DOCUMENT 1

NOTICE is hereby given of the monthly meeting of the
MUNICIPAL COUNCIL OF WINDHOEK

to be held on Thursday, 27 August2026 at 17:30, in the new Council
Chambers, Windhoek.

ENQUIRIES: Ms M Garises/jr REF: 2026-08-27.ca

TELEPHONE: 2902557 DATE: 2026-08-24
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[Municipal Council Agenda: 2026-08-27]

OPENING BY PRAYER
(9/4/2)

[Municipal Council Agenda: 2026-08-27]

OFFICIAL ANNOUNCEMENTS, STATEMENTS
AND COMMUNICATIONS BY THE MAYOR -
COUNCIL MEMBER SAKARIAS UUNONA
(12/4/3)

[Municipal Council Agenda: 2026-08-27]

APPLICATIONS FOR LEAVE OF ABSENCE
(9/1/4)

[Municipal Council Agenda: 2026-08-27]

DECLARATION OF INTEREST
(9/4/2)

CONFIRMATION OF MINUTES
(9/4/3)

[Municipal Council Agenda: 2026-08-27]
MUNICIPAL COUNCIL MEETING
HELD ON 30 JULY 2026

(9/4/3)

The minutes of the monthly meeting of the Municipal Council of Windhoek held
on 30 July 2026 are submitted for confirmation.

[Municipal Council Agenda: 2026-08-27]

SPECIAL MUNICIPAL COUNCIL
MEETING HELD ON 20 AUGUST 2026
(9/4/3)

The minutes of the special meeting of the Municipal Council of Windhoek held
on 20 August 2026 are submitted for confirmation.




9.1

[Municipal Council Agenda: 2026-08-27]

PETITIONS
(9/3/3)

[Municipal Council Agenda: 2026-08-27]

MOTIONS
(9/3/1)

[Municipal Counci] Agenda: 2026-08-27]

ANSWERS TO QUESTIONS OF WHICH
NOTICE HAS BEEN GIVEN
(9/3/4)

OUTSTANDING MATTERS ARISING
FROM THE SPECIAL COUNCIL
MEETING HELD

ON 20 AUGUST 2026

[Municipal Council Agenda: 2026-08-27]

FNS.1 [HPH] CONFIDENTIAL MATTER
(L/Erf 444 and 449 AB)

This matter, submitted to the Council Members under separate

cover, is to be

dealt with in terms of section 14(2)(a) of the Local Authorities Act, 1992 (Act 23

of 1992) (as amended) which reads as follows:

Every meeting of a local authority council shall be open to the public, except on

any matter relating to -

(ii)  any offer to be made by the local authority council by way of tender or

otherwise for the purchase of any property;

unless the local authority council by a majority of at least two-thirds of its
members present af the meeting in question determines such a meeting to be so

open.
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[Municipal Council Agenda: 2026-08-27]

SOP.1 [CEO/FCS/HPH] - CONFIDENTIAL MATTER
(L/Debt Swap Update)

This matter, submitted to the Councillors under separate cover, is to be dealt with
in terms of section 14(2)(a) of the Local Authorities Act, 1992 (Act 23 of 1992)
(as amended) which reads as follows:

Every meeting of a local authority council shall be open to the public, except on
any matter relating to -

(i)  any offer to be made by the local authority council by way of tender or
otherwise for the purchase of any property;

unless the local authority council by a majority of at least two-thirds of its
members present at the meeting in question determines such a meeting to be so
open.

REPORTS OF MANAGEMENT COMMITTEE
(9/4/4)

[Munictpal Council Agenda: 2026-08-27]

REPORT OF MANAGEMENT COMMITTEE

IN TERMS OF RULE 21(1) AS CONTEMPLATED
IN SECTION 26(1) OF THE LOCAL AUTHORITIES
ACT, 1992 (ACT 23 OF 1992) (AS AMENDED):
JUNE AND JULY 2026

This matter is submitted to the Council Members under Item 11.3.4 of this
agenda.

MINUTES OF MANAGEMENT COMMITTEE
[Municipal Council Agenda: 2026-08-27]
APPROVAL OF MINUTES (MC 15/2026)

The minutes of the Management Committee meeting (MC 15/2026) held on
5(4) August 2026 was approved by the said Committee on 18 August 2026 and
is submitted for notice, with recommendations being submitted to the Municipal
Council of Windhoek per Items GOV.3, GOV.4 and FNS.1, which follow
immediately hereunder for consideration.



11.1.1

Itis
RECOMMENDED
That the minutes of the Management Committee meeting (MC 15/2026) held on

5(4) August 2026, be noted by its members, with recommendations submitted to
the Municipal Council of Windhoek as per Items GOV.3, GOV.4 and FNS.1.

[Municipal Council Agenda: 2026-08-27]

GOV.3 [FCS] UPDATED MUNICIPAL COUNCIL
OF WINDHOEK FLEET MANAGEMENT

AND AUXILIARY SERVICES POLICY

(5/1/2/P)

Council at its meeting held on 2 July 2024 per Resolution 130/07/2024 inter alia
resolved as follows:

1 That this matter be referred back in order for the Strategic Executive:
Finance and Customer Services to further enhance the policy in line with
the discussions of the meeting, ie., define governor and include the
policy, provide clarity on spouse, indicate the categories applicable in
the policy and align the policy to the policy template.

1.1 That this matter be submitted to the Councillors Advisory Committee on
Financial Sustainability, Performance Management and Policy.

1.2 That a workshop be arranged for all Council Members, in consultation
with the Chief Executive Officer (Acting Manager: Mayoral and Council
Affairs),  whereafter it  be  resubmitted to  Management
Committee/Council, for consideration.

2 That the resolution be implemented prior to confirmation of the minutes
In response to the above resolution, the following is reported:

Response

- Removal of provision relating to spouses of Council Members

The provision relating to the spouses of Council Members has been
formally removed from the updated policy. This amendment applies to
all references contained in the initially submitted draft that permitted
spouses of Council Members to be transported in, or make use of, the
Municipal Council of Windhoek vehicles.

The provision was deliberately excluded as it does not align with the
governance principles, accountability standards, ethical obligations, and
operational framework governing the Municipal Council of Windhoek.
Its removal strengthens policy integrity and ensures that municipal fleet
resources are utilised strictly for authorised official purposes.
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- Consultative Stakeholder workshops conducted

Furthermore, a comprehensive consultative workshop process was
successfully undertaken with key stakeholders, including Council
Members, officials from Financial Sustainability and Performance
Management, Policy representatives, and relevant technical personnel,
on 20 November 2024 and 24 February 2026, the attendance registers are
attached as pages 1 - 3 and 4 - § respectively to the agenda.

These engagements served to validate the proposed policy amendments,
strengthen institutional alignment, and ensure that the revised policy
reflects both strategic governance expectations and operational realities.
The attendance registers for both sessions were duly compiled and are
attached as pages 1 - 3 and 4 - 5 respectively to the agenda for record,
audit trail, and verification purposes.

- Definition of ‘Governor’ included in the Policy

In addition, the term ‘Governor’ has now been expressly defined in the
updated Municipal Council of Windhoek Fleet Management and
Auxiliary Services Policy. For the purposes of this policy, a governor
refers to a speed-regulating device installed in Municipal Council of
Windhoek vehicles to monitor, conirol, and limit maximum vehicle
speed.

The inclusion of this definition is intended to promote road safety, reduce
speed-related risks, ensure compliance with applicable traffic and fleet
control regulations, improve driver discipline, and strengthen the overall
effectiveness of municipal fleet management practices.

The item is herewith resubmitted, for consideration.
Introduction and purpose

This submission further articulates the key adjustments, refinements, and
strategic modifications made to the existing Fleet Management Policy, which
was previously approved by Council under Resolution 279/11/2019 attached as
pages 6 - 40 to the agenda for ease of reference.

The proposed revisions are intended to enhance operational efficiency,
strengthen safety and compliance standards, improve accountability measures,
and ensure full alignment with current industry best practices, governance
principles, and the evolving operational demands of the Municipal Council of
Windhoek.

Furthermore, the updated policy is structured to support the implementation of a
sustainable, resilient, and performance-driven Fleet Management System. It
seeks to consolidate existing institutional strengths, address identified
operational gaps and control weaknesses, and clearly define critical areas
requiring strategic improvement.

Ultimately, these amendments are aimed at ensuring optimal fleet utilisation,
improved service delivery, strengthened asset lifecycle management, enhanced
risk mitigation, and sound governance oversight over municipal fleet resources.



Discussion

As indicated above, the adjustments to the existing Fleet Management Policy
were necessitated by the need to improve operational efficiency, strengthen
safety measures, enhance governance controls, and ensure alignment with
current industry standards and best practices. The overarching objective of these
revisions is to support the implementation of a sustainable, efficient, and
strategically responsive Fleet Management System.

In the updated Municipal Council of Windhoek Fleet Management and Auxiliary
Services Policy, the following key enhancements and policy adjustments are
specifically highlighted:

Responsibilities before
the main sections.

Area of comparison Current Fleet | Updated Fleet | Practical difference
Management Policy Management and
Auxiliary Services
Policy
Policy title and scope | Focuses only on Fleet | Covers Fleet | The updated policy is
Management. Management and | broader and appears to
Auxiliary Services. regulate not  only
vehicles, but also
related support  and
control functions.
Length and detail About 35 pages. About fifty two(52) | The updated version is
pages. more  detailed and
introduces  additional
controls,  procedures,
and governance
provisions.
Introductory structure | Starts mainly with | Adds Scope, | The updated version is
Preamble, Definitions, | Objectives, Purpose, | more structured and
and Policy Statement. and Roles and | clearly explains why the

policy exists, who it
applies to, and who is
accountable.

Management Division
of the Finance and
Customer Services
Department.

responsibility lines and
approval functions.

Governance and | No dedicated front-end | Contains a full Roles | The updated policy
accountability section clearly | and  Responsibilities | clearly assigns
allocating section for Council | accountability, making
responsibilities by | Members, Chief | implementation and
office or role in the | Executive Officer, | enforcement easier.
visible pages reviewed. | Executives, Managers,
Supervisors, Fleet
Manager, and users.

Coverage of users Covers municipal | Expressly applies to | The updated policy
vehicles and their use, | employees, public | defines a wider
including some | office bearers, and also | operational reach and
exclusions in  the | refers to claimed and | clarifies who is bound
preambie. rented municipal | by the policy.

vehicles.

Objectives and | General policy | Has separate Objectives | The updated version

purpose statement about | and Purpose sections. gives clearer policy
centraiised fleet intent, which helps
operations. interpretation and

implementation.

Departmental control | States that  fleet | Retains centralised | The updated version
operations are | control but expands it | strengthens oversight
centralised in the Fleet | with clearer | instead of only stating

where the finction sits.




Area of comparison | Current Fleet | Updated Fleet | Practical difference

Management Policy Management and
Auxiliary Services
Policy

Definitions Includes core terms | Retains many of these | The updated version
such as municipal fleet | terms and adds or | provides clearer
vehicle, lease/hire | refines definitions such | operational meaning for
vehicle, official | as rented/leased | more vehicle categories
passenger, private | municipal vehicle and a | and circumstances.
passenger, unofficial | more specific vehicle
passenger, vehicle on | on tour linked to
tour, and pool vehicle. | approved trip authority.

Driver eligibility Contains a section later | Adds a visible rule in | The wupdated policy
in the policy on |the preamble that | tightens driver control
requirements for | drivers  without a | from the beginning of
driving municipal | driving licence and | the document.
vehicles. driver’s tag may not

drive municipal
vehicles.

Pool vehicle | Refers to pool vehicles | Adds dedicated | The updated version

management in  definitions and | sections such  as | treats pool vehicle
general fleet | centralised fleet pool, | administration as a
arrangements. normal usage of pool | controlled system rather

vehicles, and pool | than only a general flest
vehicle usage records. concept.

Driving compliance Has a section on | Adds specific sections | The updated policy
requirements for | such as qualification to | separates qualification
driving municipal | drive municipal | from misconduct,
vehicles and penalties. | vehicles and driving | making compliance

violations. management more
precise.

Operational duties

Spreads  obligations
across different
operational clauses.

Adds a dedicated dutics
and responsibilities
section,

The updated policy is
clearer on what
managers, officers, and
drivers must actually
do.

Maintenance controls

Includes servicing,
repairs, fuel,
roadworthiness, tires,
and related
maintenance
provisions.

Keeps those topics and
adds routine
maintenance of pool
vehicles and Certificate
of Fitness.

The updated version
strengthens preventive
maintenance and formal
roadworthiness control.

Emergency response

Includes accidents as a
section.

Adds  accident or
breakdown and serious
emergency, catastrophe
or revolt,

The wupdated policy
prepares for a wider
range of incidents and
emergency situations.

Monitoring and | Includes Vehicle | Expands these into | The updated policy
technology Tracking System and | Monitoring  System, | places greater emphasis
Vehicle Auditing, Municipal Vehicle | on  technology-based
Tracking System, Fuel | monitoring and
Tracking and Fleet | integrated control
Management  System | systems.
Functions.
Driver management | No visible equivalentin | Adds Driver’s Tag and | The updated policy
tools the table of comtents | Driver of the Year | introduces both a
reviewed. Competition. control mechanism and
an incentive mechanism
for drivers.
Disposal and | Includes disposal of | Expands this area into | The updated version
replacement vehicles and | withdrawal of vehicles { gives more formal rules

Withdrawal of vehicles
from service.

from service and
replacement  criteria,
motivation for disposal
of vehicle, and detailed
withdrawal thresholds.

for when vehicles
should Ieave service
and how replacement
decisions are justified.




Area of comparison

Current Fleet

Updated Fleet

Practical difference

Management Policy Management and
Auxiliary Services
Policy
Asset control Includes intemal | Adds Asset Register | The updated policy

transfer, auditing, and
disposal provisions,

and Management and
Accounting,

links fleet matters more
directly to asset
management and
financial control,

Payment wording

Refers to method of

Refers to method of

The updated version is

payment for services [ payment to service | more explicit about
and supplies. providers for services | external service-
and supplies. provider transactions.

Final structure Ends with | Keeps penalty, training, | The updated policy is
implementation and documentation, and | more formally
provisions, penalty, | also adds a formal | organised and appears
training, and | Conclusion. designed as a fuller
documents to be used in governance document.
operations.

Strategic implications/significance

The Fleet Management Policy provides the framework through which the
Municipal Council of Windhoek regulates the management, control, and use of
municipal vehicles, including the responsibilities of duly authorised drivers
assigned to operate dedicated vehicles. As the Council relies extensively on its
fleet to fulfil its mandate in terms of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended), section 35, the policy carries significant strategic
importance for the institution.

From a financial and operational perspective, the policy supports cost reduction
and resource optimisation by promoting the efficient use of fuel, structured
maintenance planning, and the prudent allocation of vehicles. These measures
contribute to lower operating costs, reduced waste, and improved value derived
from municipal fleet resources.

The policy also strengthens safety and regulatory compliance by ensuring that
vehicles are maintained according to appropriate safety standards and that
employees adhere to prescribed driving and operational requirements. This
reduces the likelihood of accidents, injuries, losses, and legal exposure, while
also supporting compliance with applicable laws, regulations, and institutional
standards.

In addition, the policy promotes operational efficiency by establishing clear
procedures for vehicle scheduling, allocation, maintenance, and usage. A well-
managed fleet enables the Council to deliver municipal services more
effectively, improves productivity, and helps ensure that service delivery
obligations are met without avoidable disruptions.

The policy further enhances decision-making by encouraging the monitoring and
analysis of fleet-related information such as fuel consumption, maintenance
expenditure, vehicle performance, and mileage. Access to such information
enables management to make informed decisions regarding vehicle
procurement, replacement, leasing arrangements, budgeting, and overall fleet
costing.
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Equally important, the policy contributes to risk management by identifying and
mitigating risks associated with vehicle ownership and use, including accidents,
theft, misuse, mechanical failure, and liability exposure. Through structured
controls and oversight mechanisms, the policy assists the Council in
safeguarding its assets and limiting avoidable operational and financial risks.

Collectively, these benefits position the Fleet Management Policy as a strategic
governance instrument that supports the Municipal Council of Windhoek’s
long-term financial sustainability, service delivery effectiveness, and
institutional resilience.

Financial implications

None

Possible/perceived risks and mitigation matrix

Risk Risk type Risk description | Prob. | Impact | Score | Risk containment

No. (cause and effect) plan
! Compliance | Non-adherence to the | Low Minor 1 | Continues
policy awareness and
education
2 Operational | Non-sustainable Fleet | High High 3 | Revision.of Policy

Management System /
misuse of Council

vehicles
3 Operational | Outdated Policy High High 3 | Approval of
Updated Policy by
Council

Compliance check/legal implications

The Updated Municipal Council of Windhoek Fleet Management and Auxiliary
Policy considers and was aligned to all relevant laws, regulations and acts.

The existing Fleet Management Policy per Resolution 279/11/2019, attached as
pages 6 - 40 to the agenda, should be replaced by the Updated Municipal
Council of Windhoek Fleet Management and Auxiliary Policy attached as
pages 41 - 92 to the agenda, once approved by Council.

Consultation with stakeholder departments and other interested parties

The Department of Finance and Customer Services (Fleet Management
Division), in enhancing the existing Fleet Management Policy, with the aim to
support the implementation of a sustainable Fleet Management System,
consulted the following internal stakeholders for input in updating the said
policy:
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Department Responsible Accountable Consulted
Chief Executive Officer Divisional Heads Mr F Maanda (then in 2023) | X
Urban and Transport Planning | Divisional Heads M P Van Rensburg X
Housing Property | Divisional Heads Mr FI Maanda X
Management and Human

Settlement

Finance and Customer | Divisional Heads Ms JJ Comalie X
Services

Electricity Divisional Heads Mr QA Hekandjo X
Infrastructure, Water and | Divisional Heads Mr L Narib (2023) X
Technical Services

City Police Divisional Heads Mr LS lleka (Chief Kanime) | X
Economic Development and | Divisional Heads Ms Z Steenkamp/ X
Community Services Ms M Hijarunguru

Corporate Legal Divisional Head Mr B Ngairorue X

Subsequent to that, during 2023, the draft updated Policy was presented to the
Strategic Executives Forum and STRATCOM for discussion/consideration.
Further inputs from Strategic Executives, as directed by the STRATCOM was
also incorporated into the updated policy.

Inputs from the Corporate Legal Adviser (as per the Strategic Executives Forum
resolution of 23 May 2024):

The Corporate Legal Adviser thoroughly reviewed the document and made
several inputs to the specified paragraphs.

The updates are in the following sections: 17, 18, 19, 24, 28, 30, 32, 33, 34, 36,
37,40, 41, 43, 50, 52, and 53. It is worth noting that these changes were due to

grammatical mistakes, the elimination of repetition, and removal of conflicting
paragraphs.,

Procurement implications
None
Supporting documents

The Fleet Management Policy approved by Council per Resolution 279/11/2019
is attached as pages 6 - 40 to the agenda.

The Updated Municipal Council of Windhoek IFleet Management and Auxiliary
Policy is attached as pages 41 - 92 to the agenda.

Conclusion

The updated Municipal Council of Windhoek Fleet Management and Auxiliary
Policy is attached as pages 41 - 92 to the agenda is herewith submitted to
Council for consideration and approval which will replace the existing Fleet
Management Policy approved by Council per Resolution 279/11/2019.
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Management Committee
RECOMMENDED

1 That the existing Fleet Management Policy per Council
Resolution 279/11/2019, attached as pages 6 - 40 to the agenda, be
rescinded in its entirety.

2 That the updated Municipal Council of Windhoek Fleet Management and
Auxiliary Policy, attached as pages 41 - 92 to the agenda, be noted and
approved.

3 That the renaming of the Municipal Fleet Division to the Fleet
Management and Auxiliary Services Division, in alignment with the
provisions and strategic direction of the newly updated Fleet
Management and Auxiliary Services Policy, be noted and approved.

4 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

GOV.4 [EDC] APPROVAL OF THE TRAINING
GRANT AGREEMENT (TGA) BETWEEN THE
NAMIBIA TRAINING AUTHORITY (NTA) AND
THE EMERGENCY MANAGEMENT TRAINING
CENTRE (MUNICIPAL COUNCIL OF WINDHOEK)
(1/5)

Purpose

To seek approval for the Municipal Council of Windhoek, through the
Emergency Management Training Centre (EMTC), to enter into a Training
Grant Agreement (TGA) with the Namibia Training Authority (NTA) for the
funding and implementation of the National Vocational Qualification in
Firefighting and Rescue Operations Level 1 and Level 2 programmes.

Background

The Emergency Management Training Centre (EMTC) obtained accreditation
as a Vocational Training Provider for Firefighting and Rescue Operations Levels
1 to 4 in 2024 from the Namibia Training Authority (NTA).

The accreditation represents a significant milestone for the Municipal Council
of Windhoek and the Emergency and Disaster Risk Management Division,
positioning the Emergency Management Training Centre (EMTC) as a
recognised provider of vocational education and training within the emergency
management sector.

Following the accreditation, the Namibia Training Authority (NTA), through the
National Training Fund established in terms of the Vocational Education and
Training Act, 2008 (Act 1 of 2008), approved funding for the Firefighting and
Rescue Operations Level 1 and Level 2 programmes offered by the Emergency
Management Training Centre (EMTC).
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The Namibia Training Authority (NTA) subsequently prepared a Training Grant
Agreement (TGA), attached as pages 93 - 115 to the agenda outlining the
funding arrangements, obligations, responsibilities, reporting requirements, and
conditions applicable to both parties.

The funding will support the implementation of the programmes and provide
financial assistance to qualifying trainees enrolled in the respective
qualifications. The initiative is expected to contribute significantly towards
strengthening emergency response capacity, skills development, and
professionalisation within the emergency management sector.

Financial implications
The financial implications are contained in the Training Grant

Agreement (TGA) as approved by the Namibia Training Authority (NTA),
attached as pages 93 - 115 to the agenda.

The funding will cover approved training-related costs associated with the
implementation and delivery of the Firefighting and Rescue Operations Level 1
and Level 2 programmes in accordance with the approved Namibia Training
Authority (NTA) funding model and grant conditions.

The funding will enable the Emergency Management Training Centre (EMTC)
to expand training delivery while reducing the financial burden on trainees and
participating institutions.

All funds will be administered in accordance with the provisions of the Training
Grant Agreement (TGA), the Vocational Education and Training Act, 2008
(Act1 of2008), and the Municipal Council of Windhoek’s financial
management policies and procedures.

Strategic alignment

The proposed Training Grant Agreement (TGA) is aligned with the Strategic
Objectives of the Municipal Council of Windhoek and the Emergency and
Disaster Risk Management Division, particularly in relation to human capital
development, service excellence, institutional sustainability, emergency
preparedness, and stakeholder development.

Strategic significance/implications

The proposed Training Grant Agreement (TGA) between the Municipal Council
of Windhoek (Emergency Management Training Centre) and the Namibia
Training Authority is strategically aligned with the Municipal Council of
Windhoek Strategic Plan (2022 to 2027), Namibia’s Vision 2030, and the
National Development Plan (NDP VI). The agreement supports Council’s vision
of becoming a Smart and Caring City by 2027 through the development of a
competent, skilled, and responsive workforce capable of delivering efficient and
sustainable municipal services.

The Training Grant Agreement (TGA) provides a strategic framework for
strengthening vocational education, occupational skills development, and
capacity building within the emergency management and public safety sectors.
Through the implementation of accredited training programmes, the agreement
contributes to the enhancement of institutional capacity, workforce readiness,
and professional competency, thereby supporting national human capital
development objectives.
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The proposed Training Grant Agreement (TGA) is specifically aligned with the
following Municipal Council of Windhoek Strategic Objectives:

- Improve Organisational capabilities through the development of skilled
and competent personnel in emergency management and related
disciplines.

- Enhance stakeholder engagement and partnerships through strategic
collaboration with national training and regulatory institutions.

- Pursue innovation, operational efficiency, and service excellence by
promoting continuous professional development and competency-based
training.

- Enhance the quality of life for all stakeholders through improved
emergency preparedness, public safety, and service delivery outcomes.

- Promote sustainable socio-economic development by creating
opportunities for skills development, employability, and workforce
advancement.

Furthermore, the strategic implication of this agreement for the Municipal
Council of Windhoek lies in strengthening its role as a leading provider of
quality vocational and occupational training within the local government sector.
The partnership enhances Council’s institutional credibility as an accredited
training provider, supports compliance with national skills development
frameworks, and creates opportunities for expanded training delivery,
knowledge transfer, and workforce development.

The agreement also contributes to Council’s long-term sustainability by
facilitating access to training grants and capacity-building resources, thereby
improving the effectiveness of emergency management services and reinforcing
the Municipal Council of Windhoek’s commitment to excellence in governance,
public safety, and human capital development. Through this partnership, Council
is positioned to make a meaningful contribution to Namibia’s national skills
agenda while advancing its strategic objective of building a capable, innovative,
and service-oriented institution.

Possible/perceived risks and mitigation matrix

Risk | Risk type Risk description Probability | Impact Risk Mitigation

No. (cause and effect) rating measures

1 Operational | Delays in | Moderate Major Medium | Ensure adequate
programme planning and
implementation allocation of

resources;
conduct regular
monitoring  of
implementation
milestones,
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Risk | Risk type Risk description Probability | Impact Risk Mitigation

No. (cause and effect) rating measures

2 Financial Failure to comply | Low Major Medium | Implement
with Namibia effective
Training financial
Authority (NTA) controls.

financial reporting
requirements and
grant conditions.

3 Human Low learner | Moderate Moderate | Medium | Implement
Resource enrolment  may targeted
affect Programme marketing
viability and strategies and
achievement  of provide learner
grant performance support
targets. mechanisms.

Budget and resource allocation

The implementation of the Firefighting and Rescue Operations Level 1 and
Level 2 programmes will be funded through the Training Grant
Agreement (T'GA) concluded with the Namibia Training Authority (NTA).

The Emergency Management Training Centre (EMTC) possesses the required
accredited training facilities, qualified instructors, operational resources, training
equipment, and administrative support systems necessary to implement the
programmes successfully.

Additional resources required during implementation will be procured and
managed in accordance with approved Namibia Training Authority (NTA)
funding provisions and the Municipal Council of Windhoek's procurement and
financial management procedures.

Consultation with Stakeholder departments and other interested parties

Consultation was undertaken with relevant internal stakeholders and support
departments regarding the proposed Training Grant Agreement (TGA).

Comments from the Chief Executive Officer
- Legal Services

Legal Services reviewed the Training Grant Agreement and confirmed
that the Agreement may be concluded subject to compliance with all
applicable legislative requirements, contractual obligations, and
Municipal Council of Windhoek governance processes.

- External Relations and Networking

External Relations and Networking supports the conclusion of the
Agreement and recognises the strategic value of the partnership between
the Municipal Council of Windhoek and the Namibia Training Authority
in advancing vocational skills development, emergency management
training, and institutional capacity building.
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Comments from the Strategic Executive: Finance and Customer Services

The Executive supports the proposed Agreement, noting that the funding is
externally sourced through the Namibia Training Authority (NTA) and will
contribute towards sustainable programme implementation, subject to
compliance with applicable financial management and reporting requirements.

Comments from the Strategic Executive: Human Capital and Corporate
Services

The Executive supports the initiative as it contributes towards workforce
development, professionalisation of emergency services, competency
development, succession planning, and the advancement of nationally
recognised vocational qualifications.

Conclusion

The approval and signing of the Training Grant Agreement (TGA) between the
Namibia Training Authority (NTA) and the Emergency Management Training
Centre (EMTC) (Municipal Council of Windhoek) will enable the successful
implementation of the funded Firefighting and Rescue Operations Level 1 and
Level 2 programmes.

The funding will strengthen vocational education and training, support national
skills development objectives, enhance emergency response capacity, and
contribute to the professional development of aspiring firefighters, rescue
personnel, serving emergency response officials, Local Authorities, State-
Owned Enterprises, and private sector stakeholders throughout Namibia.

Furthermore, the Agreement presents a unique opportunity for the Municipal
Council of Windhoek to position itself as a centre of excellence in emergency
management training within Namibia and the Southern African region, thereby
contributing to sustainable skills development, Organisational resilience, and
improved public safety outcomes.

The conclusion of the Agreement is therefore considered to be in the best
interests of the Municipal Council of Windhoek and aligned with its mandate of
promoting sustainable development, capacity building, and service delivery
excellence,

Management Committee
RECOMMENDED
1 That approval be granted for the Municipal Council of Windhoek to enter

into the Training Grant Agreement (TGA) with the Namibia Training
Authority (NTA) attached as pages 93 - 115 to the agenda.

2 That the Training Grant Agreement (TGA) be signed between the
Municipal Council of Windhoek and the Namibia Training
Authority (NTA).

3 That the Strategic Executive: Economic Development and Community
Services (Emergency and Disaster Risk Management Division) be
authorised to implement the funded programmes in accordance with the
terms and conditions of the Training Grant Agreement (TGA) and
applicable Namibia Tratning Authority (NTA) requirements.
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4 That the Strategic Executive: Economic Development and Community
Services (Emergency and Disaster Risk Management Division) be
authorised to oversee the implementation, administration, monitoring,
evaluation, and reporting of the funded training programmes.

5 That the Acting Strategic Executive: Finance and Customer Services be
designated as the custodian of the grant funds on behalf of the Council
and be responsible for all financial management, procurement, and
reporting in accordance with the Council’s policies and procedures.

6 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

FNS.1 [UTP] APPLICATION FOR THE REZONING
OF CONSOLIDATED ERF 7590, EPUKIRO STREET,
WINDHOEK FROM ‘RESIDENTIAL’ 1:900 m*> TO
‘RESIDENTIAL’ WITH A DENSITY OF 1:500 m?

(L/7590/W)
Application

An application was received from Du Toit Planning Consultants, on behalf of the
owner of the property, Hochveld Investments (Proprietary) Limited for the:

- Rezoning of consolidated Erf 7590, Windhoek from ‘residential’ with a
density of 1:900 m? to ‘residential’ with a density of 1:500 m2.

The Power of Attorney was signed by Tjeripo Zacharias Hijarunguru as the sole
Director of Hochveld Investments (Proprietary) Limited.

A credit clearance was provided, and the Acting Strategic Executive: Finance and
Customer Services indicated that the application may proceed.

The full application is attached as pages 116 - 180 to the agenda.
Erf information

consolidated Erf 7590, Windhoek is situated on Epukiro Street, to the east of the
Eros Shopping Centre. The property measures + 1 671 m? in extent and is
currently zoned ‘residential’ with a density of one (1) dwelling per 900 m?2,

The erf accommodates an established dwelling unit.
Development intention

The owner intends to increase the density of the erf from 1:900 m? to 1:500 m2. The
proposed increase in ‘residential” density from 1:900 m? to 1:500 m? is motivated by
a practical housing need. The owner intends to allow for the possibility of additional
dwelling units or supplementary accommodation, which may function as guest suites
or ancillary ‘residential’ units associated with the main dwelling, while maintaining
the residential character of the property.
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Public consultation

Public consultation was completed in line with the requirements of the Public
Consultation Policy and the Urban and Regional Planning Act, 2018
(Act 5 0f 2018) for the proposed development as follows:

- Notices were advertised on 6 February and 13 February 2026 in the New Era
and The Namibian newspapers respectively, attached as pages 145 - 148 to
the agenda;

- Notices were placed on the notice board at the Municipal Council of
Windhoek Customer Care Centre (CCC) as well as on the site, attached as
pages 149 - 150 to the agenda,

- A notice was placed in the Government Gazette No 8848 on
13 February 2026 (Notice No. 113), attached as pages 151 - 154 to the
agenda;

- Neighbour consultation letters/forms were sent by email to the direct
neighbours on Erven 4081, 4099, 7175, 4089, 5765 and 4092, Windhoek,
attached as pages 155 - 168 to the agenda. The neighbouring erf, being
Erf 4118, Windhoek is a public open space.

Objections were received against the application from the owners of Erven 4081 and
7175, Windhoek.

Objections received
The owner of Erf 4081, Windhoek raised the following objections:

- No plan was attached to the public consultation process providing sufficient
information whether a dwelling unit or flat or block of flats are intended;

- Any further development on the erf will impact privacy of Erf4081,
Windhoek;

- The house is already big in extent and increase in density will not be practical
and influence the residential character of the erf and the area; and

- The rezoning will create a precedent for the area for higher densities and will
have negative impact on the value of properties in the area.

The owner of Erf 7175, Windhoek lodged the following objections:
- The correct neighbour consent route was not followed;

- Upmarket neighbourhood where mass housing of any sort should never be
permitted;

- Possible height restrictions that would influence Erf 7175 market value.
The objections from the neighbours are included as part of the public participation

report submitted by the Consultant attached as pages 169 - 172 and 173 -175
respectively to the agenda.
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The Consultant’s response to the objections is submitted as part of the public
participation report and attached as pages 176 - 178 to the agenda.

The Urban Policy Division’s responses to the objections will be addressed as part of
the evaluation of the application further down in the submission.

Technical comments

The application was circulated and the following technical comments were
received:

Comments from the Strategic Executive: Urban and Transport Planning

Sustainable Development

The Sustainable Development Division has no objection to the proposed
rezoning application provided that the applicant meets all Council’s
requirements.

Roads Planning and Traffic Flow

Erf 7590 is situated on Epukiro Street in Windhoek. Epukiro Street is a
short strect and no traffic flow problems are experienced. The rezoning
will generate approximately three (3) vehicular trips to the current road
network.

The division has no objection to the proposed rezoning of consolidated
Erf 7590, Windhoek from ‘residential’ with a density of 1:900 m? to
‘residential’ with a density of 1:500 m?*: Provided:

) That a minimum of one (1) parking bay per equal or less than
three (3) bedroom dwelling or minimum two (2) parking bays per
equal or more than four (4) bedroom dwelling to be provided
on-site.

. That parking for new buildings are to be submitted with building
plans.

Roads and Stormwater
A stormwater investigation was done and the following is reported:

. The proposed Erf 7590, Epukiro Street, Windhoek, has a general
downward slope from the northeast into a southwesterly direction.

. There is no visible sign of any stormwater course or system flowing
across the proposed Erf 7590, except for surface stormwater run-off.

The division has no objection to the proposed rezoning of consolidated
Erf 7590, Epukiro Street, Windhoek from ‘residential’ 1:900m? to
‘residential’ with a density of 1:500 m?: Provided:

. That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme.
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Comments from the Strategic Executive: Infrastructure Water and Technical
Services

Engineering Services

The application can be approved under the following conditions:

That any additional requirements with regard to water and sewer
services brought on as a direct consequence of the consent use or
subsequent activities will be for the cost of the applicant, subject to
approval by the Strategic Executive: Infrastructure, Water and
Technical Services.

Comments from the Strategic Executive: Electricity

Technical Support

The Strategic Executive: Electricity has no objection to the application
submitted with the following conditions:

That should any municipal electrical infrastructure need to be
relocated, dismantled or replaced as per the request received from
the applicant, all cost related thereto will be for the applicant’s
account.

That only one (1) service connection from the municipal
electrical network will be allowed per erf.

Comments from the Strategic Executive: Economic Development and
Community Services

Health and Environment Services

The division has no objection to the application for the rezoning;
however, the applicant should comply with the following:

That the applicant to submit building plans for approval.

That all efforts must be made to prevent and mitigate causing a
health nuisance to the surrounding properties and the
environment once construction of the second dwelling
commences.

Title Deed conditions

Deed of Transfer T3812/2025 for the consolidated Erf 7590, Windhoek lists no
restrictive conditions.
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Urban Policy evaluation

- Proposed land uses and zoning scheme provisions
The consolidated Erf 7590, Windhoek is currently zoned ‘residential’ with a
density of 1:900 m*. The applicant intends to increase the density of the erf

to 1:500 m? to allow additional dwelling units on the erf.

The ‘residential’ zoning allows consent uses as follows in terms of the
Windhoek Zoning Scheme:

Use zone Primary uses Consent uses Prohibited uses
(D 2 3) {4)
(1) Residential Dwelling units | Residential buildings, Places | Other uses not under

of public worship, Places of | columns 2 and 3
instruction, Social halls,

Institutions, Special
buildings, Bed-and-
breakfasts, Resident

occupations and Heritage
buildings (For details refer to
Table H)

Clause 2(1) of the Windhoek Zoning Scheme defines Dwelling Units as
follows:

Dwelling unit means a dwelling consisting of one primary unit with or
without an outbuilding or an entertainment area, where the primary unit
consists of mutually adjacent rooms with a kitchen and with at least a
bathroom with toilet facilities and where the said primary unit is designed
Jor occupation by a single household, and may, subject to the provisions of
this Scheme or any law or regulation, be with or without a supplementary
dwelling unit:

Provided that in this context

an ‘Outbuilding’ means, rooms with a total floor area not exceeding 120 m*
being separate or detached from the main building (or primary unit) and
designed or destined to be used for one or more of the following purposes:

(@)  parking places (a maximum of four independent covered parking
places to 80 m* maximum);

(b)  servant's room (maximum 20 m3;

(c) a servant’s bathroom (toilet, wash basin and shower to a maximum
of 5 m3);

(d) a store for use in reasonable connection with the dwelling (limited to
a maximum floor area of 15 m3);

Such outbuilding being owned together with the said primary unit as a single
indivisible property unit and which shall for the purpose of the Scheme be
considered an integral part of the dwelling unit with which it is owned
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a ‘supplementary dwelling unit’ means a dwelling, designed for occupation
by a single household, which shall not exceed half of the floor area of the
main building (or primary unit) or 100m* whichever is the lesser, which is
auxiliary to the said primary unit and is owned therewith as a single
indivisible property unit by one and the same owner and which shall, for the
purpose of this Scheme, be considered an integral part of the dwelling unit
with which it is owned.

and an ‘entertainment area’ means a covered or roofed area which may be
adjacent to the main building but without an internal connection (door) or
physically detached from the main building with a total floor area not
exceeding 60 m* and designed or destined to be used for entertainment
purposes only, and may include one toilet;

Provided that, subject to approval by the Council, an ‘outbuilding’ and
‘entertainment area’ may exceed these restrictions.

The current density and size of the erf allows for one (1) dwelling unit with
additional outbuildings. The requested density of 1:500m? will allow
three (3) units on the erf.

With the existing dwelling unit size and coverage restrictions on the erf, it
will not be possible to construct three (3) individual dwelling units (including
supplementary dwelling units) on the erf without demolishing the existing
structures.

The consolidated Erf 7590, Windhoek is situated within a residential
neighbourhood that consists of mainly ‘residential® properties with densities
of 1:900 m?, mainly due to the size and topography of the erven.

The erf falls within an area where prevailing Council Policy supports
increased ‘residential’ density up to 1:500 m?. The proposal aligns with the
Council’s vision for sustainable densification and efficient land use within
serviced urban areas.

The Municipal Council of Windhoek continues to experience urbanisation
pressures and a growing demand for well-located, higher-density
‘residential’ options. This proposed development responds fo the increasing
need for infill development within existing urban boundaries, providing
additional housing opportunities without placing undue pressure on existing
infrastructure or requiring urban sprawl.

Response to objections received

In accordance with section 65(a) of the Urban and Regional Planning
Act, 2018 (Act 5 0f 2018), the grounds of objections were evaluated and
the Urban Policy Division’s responses are outlined by the following
sections:

- Alleged non-compliance with neighbour consent procedure.

One of the objectors indicated that the neighbour consent route
was not followed. However, the required public participation
procedures were accurately followed in accordance with the
Municipal Council of Windhoek’s Public Consultation Policy on
the proposed development as well as the Urban and Regional
Planning Act, 2018 (Act 5 of 2018).
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In particular, proof of evidence has been submitted to the
application, including the consultation letters that were
distributed to all adjoining property owners.

Lack of detailed building plans.

The current application pertains solely to the rezoning of the
property with the objective of increasing residential density. It
does not constitute an application for building plan approval.

At the rezoning stage, detailed architectural plans are typically
not available, as the development potential of the property must
first be established and confirmed through the statutory planning
process.

The standard building permit approval process will apply and any
proposed development that exceeds standard regulatory
parameters such as permissible height, building lines or site
coverage will require a separate approval process as per the
provisions of the Town Planning Scheme. As part of such a
process, affected neighbouring property owners would be
consulted where applicable.

Privacy and potential overlooking.

The existing dwelling on Erf 7590, Windhoek overlooks
neighbouring propertics to some extent largely as a result of the
natural topography of the area.

Any additional structures or additional storeys will be required to
comply with the Windhoek Zoning Scheme’s setback
requirements, which include increased building line setbacks for
higher storeys (generally 5 metre for a second storey and 7 metre
for a third storey).

These controls are specifically intended to mitigate potential
impacts such as overlooking and loss of privacy. As above the
standard building permit approval process will apply and affected
neighbours must be consulted where applicable.

Character of the area and ‘upmarket neighbourhood’ concerns.

The proposed rezoning does not constitute mass housing and will
not alter the primary ‘residential’ character of the area. The
property will remain zoned ‘residential’, permitting dwelling
units that are consistent with the established nature of the
surrounding neighbourhood.

The primary objective of the rezoning is to enable the potential
development of additional dwelling units or supplementary
accommodation. These may take the form of guest suites or
ancillary residential units associated with the main dwelling. Such
uses remain compatible with ‘residential’ land use and do not
introduce any incompatible or non-residential activities.
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The erfis situated within an area where prevailing Council policy
supports increased ‘residential’ density of up to 1:500 m2 The
proposal is therefore aligned with Council’s Strategic Vision for
sustainable densification and the efficient utilisation of serviced
urban land.

In light of the above, the proposed rezoning is consistent with,
and supportive of, the broader spatial planning objectives of
Council,

- Potential precedent and over-densification of the area

Each rezoning application submitted to the Municipal Council of
Windhoek is assessed on its own merits and must comply with
applicable planning policies such as the Windhoek Zoning
Scheme and broader spatial planning frameworks such as Policy
Areas for densification and the Windhoek Urban Structure Plan.

Approval of a rezoning application for a specific property does
not automatically grant similar rights to neighbouring properties.
Any future applications in the area would be subject to the same
planning assessment process and requirements.

In addition, development on the property would remain subject to
coverage limitations, building line requirements, parking
standards and other development controls, which collectively
ensure that development remains compatible with the
surrounding residential environment.

- Impact on property values

The proposed rezoning maintains the ‘residential’ land use of the
property and does not introduce commercial or incompatible
activities. Any future development will still be required to comply
with the Windhoek Zoning Scheme and municipal building
regulations, ensuring that development remains orderly and
appropriate for the area.

- Betterment fee

Compensation is payable in terms of section 59 of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018) for any rezoning to a higher
density as per the Ministry of Urban and Rural Development’s Policy on
the Levying Betterment Fees for Local Authorities’ in Namibia.

Conclusion
The proposed rezoning of the consolidated Erf 7590, Windhoek from
‘residential’ with a density of 1:900 m? to ‘residential’ with a density of 1:500 m?

is recornmended for approval, because:

- The erf falls within an area where the prevailing Council Development
Policy supports increased ‘residential’ density up to 1:500 m?
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The proposal aligns with Council’s Vision for sustainable densification
and efficient land use within serviced urban areas; and

The proposed development responds to the increasing need for infill
development within existing urban boundaries, providing additional
housing opportunities without placing undue pressure on existing
infrastructure or requiring urban sprawl.

Management Committee, having considered the application,

RECOMMENDED

1

5.1

52

That the rezoning of the consolidated Erf 7590, Windhoek from
‘residential’ with a density of 1:900 m* to ‘residential’ with a density of
1:500 m? be recommended to the Urban and Regional Planning Board in
accordance with section 109(2)(a) of the Urban and Regional Planning
Act, 2018 (Act 5 of 2018).

That it be noted that compensation is payable in terms of section 59 of
the Urban and Regional Planning Act, 2018 (Act 5 of 2018).

That a minimum of one (1) parking bay per equal or less than three (3)
bedroom dwelling or minimum two (2) parking bays per equal or more
than four (4) bedroom dwelling to be provided on-site.

That building plans inclusive of parking for new buildings or residential
units including the parking layout and calculations must be submitted to
the Municipal Council of Windhoek’s Building Control Division, for
approval.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme, infer alia stating as follows:

That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected in terms of any law) be constructed on or over the property or
located in such a way that;

- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.

That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concerned property.

That any additional requirements with regard to water and sewer services
brought on as a direct consequence of the rezoning and consent use or
subsequent activities will be for the cost of the applicant, subject to
approval by the Strategic Executive: Infrastructure, Water and Technical
Services.
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7 That should any municipal electrical infrastructure need to be relocated,
dismantled or replaced as per the request received from the applicant, all
cost related thereto will be for the applicant’s account.

8 That only one (1) service connection from the municipal electrical
network will be allowed per erf.

9 That the applicant takes all necessary measures to ensure that all efforts
must be made to prevent and mitigate causing a health nuisance to the
surrounding properties and the environment once construction of the
second dwelling commences.

10 That the applicant accept the conditions of the delegated authority
recommendation (or Council) in writing, by completing and returning the
Acknowledgment and Acceptance of Council Conditions Form to the
Municipal Council of Windhoek, prior to the submission of the
application to the Urban and Regional Planning Board.

11 That the objectors be informed of Council decision.

12 That it be noted that in terms of section 110 of the Urban and Regional
Planning Act, 2018 (Act 5 of 2018) any person who is aggrieved by the
decision of the local authority may appeal against that decision to the
Minister.

12.1  That the Notice of the Appeal and the Grounds for the Appeal be lodged
within twenty one (21) days from the date of this Notice to the Minister
and local authority whose decision is the subject of the appeal.

13 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]
APPROVAL OF MINUTES (MC 16/2026)

The minutes of the Management Commitiee meeting (MC 16/2026) held on
18 August 2026 is submitted to Management Committee members for approval.

[Municipal Council Agenda: 2026-08-27]
MINUTES (MC 16/2026)

The minutes of the Management Commitiee meeting (MC 16/2026) held on
18 August 2026 as approved by its members at this Council meeting, is
submitted for notice with recommendations being submitted to the Municipal
Council of Windhoek per Items GOV.2, GOV.5, GOV.6, GOV.7, FNS.1,
FNS.2, FNS.3, FNS.4, FNS.5, FNS.6, FNS.7, FNS.8 and FNS.9, which follow
immediately hereunder for consideration.
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Itis
RECOMMENDED
That the minutes of the Management Committee meeting (MC 16/2026) held on
18 August 2026, be noted by its members, with recommendations submitted to

the Municipal Council of Windhoek as per Items GOV.2, GOV.5, GOV.6,
GOV.7,FNS.1,FNS.2, FNS.3, FNS.4, FNS.5, FNS.6, FNS.7, FNS.8 and FNS.9.

[Municipal Council Agenda: 2026-08-27]

GOV.2 [CEO] WITHDRAWAL OF THE GERMAN
GOVERNMENT FINANCING OFFER FOR

THE SUSTAINABLE URBAN MOBILITY IN
WINDHOEK PROJECT - BMZ NO. 2021.6850.8
(13/1/2/3/2)

Management Committee at its meeting held on 16 June 2026 per Item GOV.3
inter alia resolved as follows:

1 That this matter be referred back in order for the Chief Executive Officer
(Strategy Advisor: Smart Cities and Transport), to enrich the item as per
input of the meeting, especially on lessons learnt and the proposed way

Jorward in the body of the item, whereafier it be resubmitted to
Management Commitiee, for consideration.

1.1 Add presentations done by the Government, etc; and

1.2 Explain technical statements and support with factual information/bring
out facts.

2 That the resolution be implemented prior to approval of the minutes.

In line with the resolution above, the requested information is incorporated
throughout the body of the item. The item is herewith resubmitted, for
consideration.

Purpose of the submission

Council at its meeting held on 30(18) November 2021 per
Resolution 238/11/2021 attached as page 181 to the agenda, inter alia
resolved as follows:

1 That the grant of 1I million EUR from the Kreditanstalt fiir
Wiederaufbau (KfW) Bank through the German Namibian Bilateral
Development Co-operation for the establishment of Non-Motorised
Transport (NMT) for Windhoek as per the letter dated 1 November 2021,
be approved and accepted by the Municipal Council of Windhoek in
terms of section 30(1)(z)(i) of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended).
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This submission serves to inform Council of the formal withdrawal of the
German Government’s financing offer for the Sustainable Urban Mobility in
Windhoek Project (BMZ No. 2021.6850.8), which included an initial
EUR11.0 million grant commitment.

Council is requested to note the withdrawal reasons, the impact on the Municipal
Council of Windhoek and the next steps for urban mobility, including the
Electric Bus Project.

Background

During the Government negotiations between Namibia and Germany which took
place 20 to 21 October 2021, the Project Executing Agency received an
allocation of EURI11 million in the form of a grant through the German
Development Bank (Kreditanstalt fir Wiederaufbau (KfW) Bank) for
‘Sustainable Urban Mobility in Windhoek”.

The grant was provided through the German Climate and Technology
Initiative (DK TI), which supports innovative projects that contribute to climate
change mitigation and sustainable development through the implementation of
technologies and solutions with clear, measurable climate impacts. A key
requirement of such initiatives is that projects demonstrate quantifiable
reductions in greenhouse gas emissions, particularly reductions in Carbon
Dioxide (CO:) emissions, supported by measurable indicators and verifiable
outcomes.

The project was expected to contribute to Windhoek’s strategic low-carbon
transport, emission reductions, public transport efficiency, and sustainable urban
development.

Subject to confirmation of this grant funding, a Feasibility Study for the
‘Implementation of a Non-Motorised Transportation Network for the City of
Windhoek’ attached as pages 182 - 221 to the agenda, was commissioned from
24 November 2024 until 30 April 2025.

The Feasibility Study found that the project did not meet the German Climate
and Technology Initiative’s (DKTI’s) climate-output requirements, particularly
the requirement for measurable Carbon Dioxide (COz) reduction.

Against that, the German Government requested that the Municipal Council of
Windhoek identify another project that meets climate-impact standards and is
ready for appraisal and funding before the grant’s expiry.

At the end of October 2025, the Municipal Council of Windhoek submitted an
alternative proposal for an Electric Bus Project (attached as pages 222 - 231
to the agenda. The Kreditanstalt fiir Wiederaufbau (KfW) Bank reviewed
it, with more discussions between the German Development Bank (Kreditanstalt
flir Wiederaufbau (KfW) Bank); the Municipal Council of Windhoek; and the
Development Bank of Namibia (DBN), however regrettably, the German
Government withdrew the grant funding.
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Withdrawal of Funding from the Original Sustainable Urban Mobility
Project

On 14 August 2025, the Municipal Council of Windhoek received formal
communication from the German Development Bank (Kreditanstalt fiir
Wiederaufbau (KfW) Bank) regarding the status of the original Sustainable
Urban Mobility in Windhoek Project (BMZ Project No. 2021.6850.8), which
was approved during the Namibia - Germany Development Cooperation
Negotiations held in Windhoek on 20 to 21 October 2021. The project had been
allocated an indicative grant of EURII million through the German
Government’s German Climate Technology Initiative (DKTI), a financing
mechanism specifically dedicated to projects that demonstrate substantial
climate mitigation benefits, particularly measurable reductions in greenhouse
gas emissions.

As part of the project preparation process, the German Government funded a
comprehensive Feasibility Study to assess the viability of the proposed
intervention. The study focused on identifying a Non-Motorised
Transport (NMT) network capable of encouraging a significant modal shift from
motorised transport to walking and cycling, particularly among commuters
travelling from Windhoek’s northwestern suburbs. The underlying objective was
to achieve measurable reductions in Carbon Dioxide (CO:z) emissions through
increased uptake of sustainable transport modes.

Although the Feasibility Study experienced significant implementation delays,
the consultants, the Kreditanstalt fiir Wiederaufbau (KfW) Bank, and the
Municipal Council of Windhoek subsequently intensified efforts to complete the
assessment and present the final results. The findings concluded that the
projected number of Non-Motorised Transport (NMT) users, particularly
cyclists, would be substantially lower than originally anticipated. Results show
that, during operational or use phase, the project results in greenhouse gas
reductions of between 6 359 and 22 206 tCO2e over the project lifetime. This
translates into reductions of between 212 and 740 tCO2e/year.

To assess the project’s eligibility against the funding requirements of the German
Climate and Technology Initiative (DKTTI), the Municipal Council of Windhoek,
together with the consultants, sought clarification from the Kreditanstalt fiir
Wiederaufbau (KfW) Bank regarding the minimum greenhouse gas emission
reduction threshold required for the project to be considered viable for funding.
Despite several requests for clarification throughout the Feasibility Study
process, the Kreditanstalt fiir Wiederaufbau (KfW) Bank did not provide a
definitive emissions threshold or benchmark against which the project’s climate
impact could be evaluated. As a result, it was not possible to determine whether
the projected emission reductions would satisfy the programme’s climate impact
requirements.

On 14 August 2025, the German Government, the Kreditanstalt fiir
Wiederaufbau (KfW) Bank formally advised that the project, in its existing
configuration and scope, could not be supported under the German Climate and
Technology Initiative (DKTI) financing framework. The Kreditanstalt fiir
Wiederautbau (KfW) Bank concluded that the estimated climate benefits and
associated Carbon Dioxide (CO:} emission reductions were found to be
insufficient to satisfy the eligibility requirements of the German Climate and
Technology Initiative (DKTI) funding facility. As a result, the original
EURII million grant allocation was withdrawn and the project was discontinued
in its current form.
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Notwithstanding the withdrawal of funding, the Kreditanstalt fiir
Wiederaufbau (KfW) Bank expressed its willingness to continue engaging with
the Municipal Council of Windhoek to identify alternative sustainable urban
mobility projects that could meet the climate impact requirements of the German
Climate and Technology Initiative (DKTI) funding window. The Kreditanstalt
fir Wiederaufbau (KfW) Bank further indicated that any replacement project
should preferably build on existing planning initiatives or advanced project
preparation work to facilitate expedited implementation. To preserve access to
the available funding envelope, the Kreditanstalt fiir Wiederaufbau (KfW) Bank
advised that a Grant Agreement for an alternative qualifying project would need
to be concluded no later than 21 October 2026.

The withdrawal of the original funding allocation subsequently necessitated
Council’s efforts to identify and develop alternative climate-responsive urban
mobility initiatives, including the proposed Windhoek City Electric Vehicle
Transition Project, which seeks to achieve significantly greater greenhouse gas
emission reductions through the electrification of public transport and the
integration of renewable energy solutions. This alternative project concept is
currently being pursued with national and international stakeholders as a
potential successor initiative capable of meeting the climate financing
requirements of the German Government and other development finance
institutions.

Engagements with the Kreditanstalt fiir Wiederaufbau (KfW) Bank on the
Alternative E-Mobility Project

Following the withdrawal of funding for the original Sustainable Urban Mobility
in Windhoek Project, the Municipal Council of Windhoek initiated engagements
with the Kreditanstalt fiir Wiederaufbau (KfW) Bank regarding the possibility
of redirecting the previously earmarked German Government grant funding
towards an alternative low-carbon urban mobility project. In its correspondence
with Council, the Kreditanstalt fiir Wiederaufbau (KfW) Bank indicated that it
could, in principle, support the establishment of an electric bus fleet and
associated charging infrastructure in Windhoek, provided that the project
demonstrates significant climate mitigation benefits and that the electricity
supply is sourced from renewable energy.

The Municipal Council of Windhoek subsequently presented its proposed
Windhoek City Electric Vehicle Transition Project, which seeks to modernise
public transport through the phased introduction of electric buses, renewable
energy generation, battery storage systems, and supporting charging
infrastructure. The Kreditanstalt fiir Wiederaufbau (KfW) Bank further
indicated that it considered it feasible and desirable for the German grant funding
to be integrated into an updated Green Climate Fund (GCF) programme through
a blended financing and co-financing arrangement.

During the engagement process, the Kreditanstalt flir Wiederaufbau (KfW) Bank
requested clarification on several aspects of the proposed project, including the
status of the original 2018 Green Climate Fund (GCF) concept note, project
implementation timelines, governance arrangements, renewable energy
generation plans, project preparation requirements, and Council’s long-term
commitment to electromobility. Council informed the Kreditanstalt fiir
Wiederaufbau (KfW) Bank that the original Green Climate Fund (GCF) concept
note had been returned to the National Designated Authority pending the
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accreditation of a Direct Access Entity. Since then, the Development Bank of
Namibia (DBN) has achieved accreditation as a medium-sized Direct Access
Entity and is in the process of finalising the Accreditation Master Agreement
with the Green Climate Fund (GCF), thereby creating a pathway for the
resubmission and advancement of the project.

The Municipal Council of Windhoek further advised that a multidisciplinary
project team comprising the Municipal Council of Windhoek, the Development
Bank of Namibia (DBN), local technical experts and former Green Climate
Fund (GCF) specialists has been established to review and strengthen the project
concept. This collaborative effort has already resulted in the development of an
updated project ideation document and the establishment of a Steering
Committee to oversee project preparation and stakeholder coordination. Council
also indicated its intention to pursue Green Climate Fund (GCF) Project
Preparation Facility support to finance further project development and detailed
feasibility assessments.

With respect to project design, the Municipal Council of Windhoek confirmed
that the proposed transition would be underpinned by renewable energy
infrastructure, including the development of a 5.6 MW solar photovoltaic plant
supported by a four (4)-hour Battery Energy Storage System, with additional
capacity expansions planned in subsequent phases. This approach is intended to
ensure that the electrification of public transport delivers meaningful greenhouse
gas emission reductions and aligns with the climate financing objectives of both
the German Government and the Green Climate Fund (GCF).

The Municipal Council of Windhoek further confirmed that Council, through
Resolution 75/03/2025 attached as page 232 to the agenda, reaffirmed its
commitment to the adoption of electromobility as the preferred technology
pathway for the future municipal bus fleet, while remaining open to evaluating
other emerging low-carbon technologies where appropriate. The implementation
of the project is also expected to require institutional and operational reforms
within the Public Transport Division to improve service efficiency, financial
sustainability and long-term operational performance.

These engagements culminated in the Kreditanstalt fiir Wiederaufbau (KfW)
Bank expressing its willingness to continue working with the Municipal Council
of Windhoek, the Development Bank of Namibia (DBN) and other stakeholders
to further develop the project and assess its eligibility for climate finance
support. The discussions provided a strong indication that the proposed
Windhoek City Electric Vehicle Transition Project represents a viable successor
initiative capable of meeting the climate impact requirements associated with the
German Government funding facility while simultaneously advancing Council’s
long-term sustainable mobility objectives.

Formal Communication from the German Government on the Second
Withdrawal of Funding

Subsequent to the extensive engagements between the Municipal Council of
Windhoek, the Kreditanstalt fiir Wiederaufbau (KfW) Bank and the Government
of the Federal Republic of Germany to reposition the original Sustainable Urban
Mobility Project as the Windhoek City Electric Vehicle Transition Project, the
Municipal Council of Windhoek received formal communication dated
21 April 2026, attached as pages 233 - 237 to the agenda. The correspondence,
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referenced 213 K2032 NAM-0227/004, was addressed to Ambassador
Kaire M Mbuende, Director General of the National Planning Commission, and
communicated the outcome of the German Government’s assessment of the
proposed alternative project.

The German Government acknowledged the collaborative efforts undertaken by
the Municipal Council of Windhoek and its partners to develop an alternative
climate-responsive urban mobility project following the withdrawal of the
original Non-Motorised Transport (NMT) initiative. However, after undertaking
a comprehensive technical and financial assessment, the German Government
concluded that the proposed Windhoek City Electric Vehicle Transition Project
had not yet reached the level of maturity required to satisfy the appraisal and
financing requirements of the German Climate Technology Initiative (DKTT)
within the remaining funding period.

In its communication, the German Government indicated that although the
proposed electric mobility project demonstrated significant long-term potential,
several critical issues remained outstanding and prevented the project from
proceeding to the financing stage. These included:

- The information submitted on the proposed Electric Vehicle Transition
Project remained incompiete and insufficient to support a full project
appraisal;

- Several critical technical, financial, institutional and implementation
uncertainties remained unresolved;

- Key preparatory activities, including the necessary technical studies,
detailed project preparation and due diligence assessments, had not yet
been completed;

- Financing arrangements for complementary project components and
subsequent implementation phases had not yet been fully secured; and

- Given the limited time remaining before the expiry of the available grant
funding on 20 October 2026, it was considered unrealistic to complete a
satisfactory project appraisal, negotiate the financing terms, and conclude
a Grant Financing Agreement within the prescribed timeframe.

In light of these constraints, the German Government formally advised that it
would not proceed with financing the proposed alternative project under the
existing funding allocation. Consequently, the indicative EUR11 million grant
previously earmarked for the Sustainable Urban Mobility in Windhoek Project
was withdrawn for a second time, thereby bringing the funding process under
the current financing window to a close.

While the withdrawal represents the loss of a significant climate financing
opportunity, it does not diminish the strategic importance or relevance of the
Windhoek City Electric Vehicle Transition Project. Instead, it highlights the
need to further strengthen the project’s technical readiness, institutional
arrangements, financial structuring and investment case so that it can be
positioned for consideration under future climate finance windows and by other
international development partners. The work undertaken to date, including the
updated project concept, governance arrangements, stakeholder partnerships and
Council approval provides a solid foundation upon which Council can continue
mobilising international climate finance for the implementation of a sustainable,
low-carbon and people-centered urban transport system.
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Project funding details

Description Details

Project name Sustainable Urban Mobility in Windhoek
BMZ number 2021.6850.8

Grant amount EURI11.0 million

Funding source German Climate and Technology Initiative DKTI
German reference 213 K2032 NAM-0227/004

Date of formal communication 21 April 2026

Funding expiry date 20 October 2026

Original focus Sustainable Urban Mobility in Windhoek
Alternative proposal Electric Bus Project

Current status Financing offer withdrawn

Summary of key issues

The original project design did not sufficiently demonstrate the required positive
climate outcomes, especially in Carbon Dioxide {CO2) reduction.

Although the altemative electric bus proposal (approved as per Council
Resolution 75/03/2025 attached as page 232 to the agenda, aligns with
Council’s sustainable urban mobility goals, it was not considered mature enough
for immediate appraisal or a Financing Agreement.

The grant was therefore withdrawn because the project could not meet German
Climate and Technology Initiative (DKTI) funding requirements within the
remaining validity period.

The main gaps identified relate to the Kreditanstalt fiir Wiederaufbau (KfW)
Bank requested alternative electric bus proposal project readiness are namely:

- Incomplete preparatory assessments;

- Unresolved technical and financial uncertainties;

- Lack of confirmed funding for associated project components;

- Limited time remaining before the expiry of the grant funds; and

- Inability to conclude a positive appraisal and Financing Agreement
before 20 October 2026.

The mitigation measure and recommend actions intended to strengthen project
preparedness, enhance institutional readiness, and improve Council’s ability to
successfully secure and implement future donor-funded initiatives to address the
identified gaps will be presented in the Way Forward section of this report.

Implications for the Municipal Council of Windhoek

The project is aligned to the following Strategic Objectives set out fully in the
Windhoek Strategic Plan 2022 to 2027.

- Strategic Objective: Provide basic services, land delivery and upgrading
of informal settlements:
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Key Proposed Key | Key Key Key
Performance | Performance Performance Performance Performance
Area (KPA) Area (KPA) Indicator (KPI) Indicators (KPIs) | Indicator (KPI)
No. No. description
CS4 Basic Services C54.8a (%) Progress vs. | Measures the
Developed progress  made
Integrated against
Transport Master | Developed
Plan (Integrating | Integrated
Sustainable Urban | Transport
Transport Master | Masterplan
Plan (SUTMP)
with Roads
Masterplan)

On this specific objective, the withdrawal of the EUR11.0 million grant under
BMZ No. 2021.6850.8 for the Sustainable Urban Mobility in Windhoek Project
has direct implications for the Municipal Council of Windhoek.

The grant withdrawal will result in the delay of planned sustainable urban
mobility initiatives, especially those involving low-carbon public transport and
electric buses.

Council must reassess its sustainable mobility project pipeline and ensure that
future proposals are well developed, technically sound, financially structured
and aligned with donor funding requirements.

The situation further highlights the need for earlier and more coordinated project
preparation, including feasibility assessments, climate-impact modelling,
financing structures, institutional arrangements and implementation planning.

The withdrawal does not end Council’s sustainable urban mobility agenda.
Instead, it creates a need to strengthen project preparation and position future
proposals more competitively for support from Government cooperation,
climate finance, development finance institutions and other international funding
sources.

It should be noted that although the Feasibility Study for the ‘Implementation of
a Non-Motorised Transportation Network for the City of Windhoek’ Project did
not meet the German Climate and Technology Initiative (DKTI) requirements
for feasibility, the report remains available and may still be used to seck funding
from other stakcholders.

Strategic considerations

- The Urban Mobility agenda remains a priority for Windhoek. The City of
Windhoek faces ongoing urban transport challenges: congestion, reliance on
private vehicles, limited integration of public transport, road safety concerns,
rising emissions, and accessibility constraints.

The grant withdrawal by the German financing hereby offers an opportunity for
institutional learning. Council must present future mobility interventions with a
clear demonstration of:

- Climate impact;

- Emissions reduction potential;
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- Technical readiness;

- Financial viability;

- Institutional readiness;

- Implementation capability;

- Alignment with national development priorities; and

- Alignment with donor and climate-finance requirements.

The Government consultations scheduled for the end of September 2026 in
Namibia may offer an opportunity for continued engagement on future
cooperation, subject to national coordination and project readiness, Council must
therefore be ready for this engagement. (A communique from the National
Planning Commission dated 30 June 2026 attached as pages 238 - 247 to the
agenda bears reference to the abovementioned Namibia-Germany Consultations

2026.)

Risk assessment

Risk area

Description

Proposed mitigation

Funding risk

Loss of EURIL.Omillion grant
financing

Repackage and seek allernalive
funding sources

Reputational risk

Perception of lack of project
readiness

Strengthen internal project
preparation and governance

Strategic risk

Delay in sustainable urban mobility
implementation

Develop a bankable project pipeline

Institutional risk

Weak coordination between
technical, financial and external
stakeholders

Establish a dedicated project
preparation task team

Donor confidence risk

Future proposals may be scrutinised
more strictly

Ensure evidence-based, investment-
grade submissions

Time risk

Funding expiry date could not be
met

Introduce early-warning systems for
donor-funded projects

Lessons learned

The following lessons can be drawn from the matter:

- The Municipal Council of Windhoek must ensure that all donor-funded
projects are supported by robust Feasibility Studies and comprehensive
preparatory work before they are presented for financing considerations.

- Climate finance projects require clear, quantifiable and defensible
climate-output indicators.

- Alternative project proposals must be supported by completed
preparatory assessments and secured co-financing arrangements.

- Funding expiry timelines must be actively monitored and escalated early
where risks arise.
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Internal project preparation capacity must be strengthened to ensure that
the Municipal Council of Windhoek can respond effectively to future
development-finance opportunities.

Sustainable urban mobility projects must be packaged as integrated
investment programmes rather than isolated concept proposals.

Proposed Way Forward

Despite the grant withdrawal by the German Government, the Municipal
Council of Windhoek should pursue the sustainable urban mobility
agenda with a stronger and more structured approach.

Internal project preparation capacity must be strengthened to ensure that
the Municipal Council of Windhoek can respond effectively to future
development-finance opportunities.

The electric bus concept should be further developed into a bankable
project, supported by the required feasibility, financial, legal,
institutional, environmental and climate-impact assessments. Council is
therefore requested to direct relevant departments to review the project
preparation gaps identified through this process.

The Municipal Council of Windhoek should explore alternative sources
of funding, including development finance institutions, climate-finance
windows, green mobility funds, Public Private Partnership (PPP)
structures and national Government-supported funding channels.

The Municipal Council of Windhoek should continue engaging with
national stakeholders, including the National Planning Commission, the
relevant line ministries, the Kreditanstalt fiir Wiederaufbau (KfW) Bank,
the Development Bank of Namibia (DBN) and other development
partners, where appropriate.

The already established dedicated internal technical team should be
supported, resourced and capacitated to coordinate sustainable urban
mobility project preparation and funding readiness.

The Municipal Council of Windhoek should ensure that future project
proposals are aligned with measurable emission-reduction objectives and
supported by credible data.

The matter should be retained on the Municipal Council of Windhoek’s
strategic project-risk register for monitoring and institutional learning.

Financial implications

The withdrawal of the German Government’s financing offer creates no
immediate financial obligations for the Municipal Council of Windhoek.

The Municipal Council of Windhoek will lose access to the EUR11.0 million
grant previously available under the Sustainable Urban Mobility in Windhoek
Project, BMZ No. 2021.6850.8.
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Future project preparation may require budget allocation, especially if Council
plans to develop the Electric Bus Project or related sustainable urban mobility
initiatives to investment-grade standards,

Legal implications

No immediate legal liabilities arise for the Municipal Counci! of Windhoek from
the withdrawal of the financing offer, based on current information.

However, should Council wish to pursue future financing, grant agreements, co-
financing arrangements, or Public Private Partnership (PPP) models, appropriate
legal, procurement and governance processes will need to be followed.

Human Resource implications

There are no immediate human resource implications arising from this
submission. However, the Municipal Council of Windhoek may need to assign
technical, financial, legal, and project management staff to support further
preparation of sustainable urban mobility projects.

Stakeholder implications

The matter affects several stakeholders, including:

- The Municipal Council of Windhoek;

- National Planning Commission;

- Relevant line ministries;

- The German Government;

- The Kreditanstalt fiir Wiederaufbau (KfW) Bank;

- The Development Bank of Namibia;

- Public transport stakeholders;

- Residents and commuters of Windhoek; and

- Future potential financiers and development partners.

The Municipal Council of Windhoek should communicate this matter carefully
and constructively to the stakeholders, emphasising that the grant withdrawal is
not the end of the sustainable urban mobility agenda, but an opportunity to
strengthen project readiness and future financing prospects.

Conclusion

The withdrawal of the German Government’s financing offer for the Sustainable

Urban Mobility in Windhoek Project is regrettable, especially given the strategic
importance of sustainable, low-carbon, and inclusive urban transport for the

City.
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However, the reasons provided primarily relate to project-readiness challenges,
incomplete preparatory work, unresolved funding uncertainties and the limited
time remaining before the grant funds expire on 20 October 2026.

This situation presents an opportunity for the Municipal Council of Windhoek
to strengthen internal project preparation, develop a bankable sustainable urban
mobility pipeline and better position future projects for climate finance and
Development Partner support.

Council is requested to take note of the withdrawal and the proposed
administrative actions.

Management Committee

RECOMMENDED

1

That the formal withdrawal of the German Government financing offer
in respect of the Sustainable Urban Mobility in Windhoek Project, BMZ
No. 2021.6850.8, in the amount of EUR11.0 million, be noted.

That it be noted that the withdrawal was communicated through
correspondence dated 21 April 2026, under reference 213 K2032
NAM-0227/004 attached as pages 233 - 237 to the agenda.

That it be noted that the original project design was allegedly found not
to have sufficiently met the climate-output criteria of the German Climate
and Technology Initiative (DKTI) funding source, particularly in respect
of measurable Carbon Dioxide (CO:z) emission reduction.

That it be noted that although the Feasibility Study for the
‘Implementation of a Non-Motorised Transportation Network for the
City of Windhoek’ Project allegedly did not meet the German Climate
and Technology Initiative (DKTI) requirements for feasibility, the report
remains available and may still be used to seek funding from other
stakeholders.

That the alternative Electric Bus Proposal submitted by the Municipal
Council of Windhoek on request of the Kreditanstalt fiir
Wiederaufbau (KfW) Bank on short notice was not considered
sufficiently advanced to allow for a positive project appraisal and signing
of a Financing Agreement before the expiry date of the grant funds on
20 October 2026 as expected.

That the key reasons cited by the German Government for the
withdrawal, namely incomplete project information, pending preparatory
assessments, unresolved uncertainties, and unsecured financing for other
project components was expected.

That it be noted that there are no immediate direct financial obligations
arising from the withdrawal, but that the Municipal Council of Windhoek
will no longer be able to access the potential EUR11.0 million grant
under the referenced financing offer.
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8 That it be noted that the sustainable urban mobility agenda remains
strategically important for the Municipal Council of Windhoeck and
should continue to be pursued through improved project preparation,
climate-impact assessment, own funding and funding-readiness
processes.

9 That it be noted that the relevant departments will continue exploring
alternative funding opportunities and further development of bankable
sustainable urban mobility projects, including but not limited to electric
mobility, low-carbon public transport, and Non-Motorised
Transport (NMT) interventions.

10 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

GOV 4 [CIT| STAFF MATTER
(9/7)

This matter, submitted to the Council Members under separate cover, is to be
dealt with in terms of section 14(2)a) of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended) which reads as follows:

Every meeting of a local authority council shall be open to the public, except on
any matter relating to -

(i) the appointment, promotion, conditions of employment and discipline of
any particular officer or employee of a local authority council,

unless the local authority council by a majority of at least two-thirds of its
members present at the meeting in question determines such a meeting to be so
open.

[Municipal Council Agenda: 2026-08-27]

GOV.5 [CEO] APPROVAL FOR THE
MEMORANDUM OF UNDERSTANDING (MoU)
BETWEEN THE MUNICIPAL COUNCIL OF
WINDHOEK AND THE NAMIBIA INVESTMENT
PR;)MOTION AND DEVELOPMENT BOARD (NIPDB)
(10/1)

Council per Resolution 06/02/2026 inter alia resolved as follows:

That this matter be withdrawn on request by the Chairperson of the Management
Committee for further deliberations, whereafier it be resubmitted fo
Management Committee/Council, for consideration.

The matter was specifically withdrawn to allow for clarification regarding the
institutional status of the Namibia Investment Promotion and Development
Board (NIPDB) following the rearrangements in government agencies and State
Owned Enterprises (SOEs), as well as the establishment of the One Stop Centre
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under the Office of the Prime Minister in collaboration with the Municipal
Council of Windhoek. Accordingly, the Office of the Chief Executive Officer
(External Relations and Networking) engaged the Namibia Investment
Promotion and Development Board (NIPDB) to clarify whether the latter is
integrated into the Ministry of International Relations and Trade, or remains an
autonomous State Owned Enterprise (SOE). The relevant letter dated
9 February 2026 from the Office of the Prime Minister is attached as page 248
to the agenda for ease of reference,

In their response dated 9 June 2026, attached as pages 249 - 250 to the agenda,
the Namibia Investment Promotion and Development Board (NIPDB)
confirmed that it remains an independent public entity established in terms of its
enabling legislation, with its own mandate, governance structures, and
operational responsibilities. Although the Namibia Investment Promotion and
Development Board (NIPDB) now reports to the Ministry of International
Relations and Trade as its line Ministry, this reporting arrangement relates solely
to institutional oversight and does not affect its legal status or authority to enter
into partnerships and collaborative agreements with stakeholders. Based on the
clarification provided by the Namibia Investment Promotion and Development
Board (NIPDB), there are no legal or administrative impediments to the
Municipal Council of Windhoek concluding the proposed Memorandum of
Understanding (MoU) with the Namibia Investment Promotion and
Development Board (NIPDB).

It is important to note that Windhoek has significant potential as an investment
destination, driven by its strategic geographic location, well-developed
infrastructure, robust financial sector, political stability, and status as Namibia’s
capital City. The presence of multinational corporations further enhances its
attractiveness to both local and international investors. However, despite these
strengths, challenges such as the limited size of the local market and a shortage
of adequately skilled labour continue to constrain the City’s competitiveness and
may affect its ability to attract and retain investment.

To improve Namibia’s business environment, the Government established the
National Ease of Doing Business Working Committee, coordinated by the
Namibia Investment Promotion and Development Board (NIPDB). The
Municipal Council of Windhoek serves on this committee because its municipal
services, including construction permits, electricity connections, and health and
fitness certificates, directly affect the ease of doing business.

Through its collaboration with the Namibia Investment Promotion and
Development Board (NIPDB), Council aims to improve investor experiences,
streamline service delivery, atfract investment, promote economic growth,
increase incomes, and create employment. The Namibia Investment Promotion
and Development Board (NIPDB), established in 2020 and operational since
April 2021, supports the Government in creating an investor-friendly
environment through strategic partnerships and policies that promote private-
sector-led economic growth.

The item is herewith resubmitted, for consideration.
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Purpose

The purpose of this submission is to seek Council’s approval of the
Memorandum of Understanding (MoU) between the Municipal Council of
Windhoek and the Namibia Investment Promotion and Development Board
(NIPDB), as referenced in the letter dated 8 June 2021, attached as

pages 251 - 252 to the agenda.
Background

In a letter dated 8 June 2021 attached as pages 251 - 252 to the agenda,
Ms Nangula Uaandja, the Chief Executive Officer of the Namibia Investment
Promotion and Development Board (NIPDB), wrote to the Chief Executive
Officer of the Municipal Council of Windhoek, requesting the Municipal
Council of Windhoek to designate a senior staff member to be stationed at the
Namibia Investment Promotion and Development Board (NIPDB) offices to
provide municipal services to investors. The correspondence further proposed
the conclusion of a Memorandum of Understanding (MoU) between the two (2)
institutions to strengthen collaboration and enhance investment facilitation.

Discussion

The proposed Memorandum of Understanding (MoU) seeks to establish a formal
framework for cooperation between the Municipal Council of Windhoek and
Namibia Investment Promotion and Development Board (NIPDB) to improve
the efficiency of investment-related services, including the processing of
electricity applications, building plan approvals business registration, fitness
certificates, and other municipal services. The overarching objective is to
enhance the investor experience, reduce administrative delays, and improve the
competitiveness of both the City of Windhoek and Namibia as an investment
destination.

The revised Memorandum of Understanding (MoU), attached as
pages 253 - 260 to the agenda, has been updated to reflect the current
institutional arrangements and priorities of the participating parties. To support
its effective implementation, a draft Action Plan is attached as page 261 to the
agenda. The Action Plan provides a structured framework for operationalising
the Memorandum of Understanding (MoU) by outlining the key areas of
cooperation, defining implementation responsibilities, establishing timelines
where applicable, and identifying the expected outcomes and deliverables
associated with each activity. Together, these documents provide a clear basis
for coordination, monitoring, and the achievement of the agreed objectives.

The approval of the Memorandum of Understanding (MoU) will formalise and
strengthen the partnership between the Municipal Council of Windhoek and the
Namibia Investment Promotion and Development Board (NIPDB). It will
provide a structured framework for collaboration aimed at enhancing investment
facilitation, improving institutional coordination, and aligning efforts to attract
and retain both domestic and foreign investment. Furthermore, the
Memorandum of Understanding (MoU) will support the creation of a more
efficient and investor-friendly business environment, thereby contributing to
increased economic activity, job creation, and the sustainable growth and
development of the City of Windhoek and Namibia as a whole.
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Strategic implications/significance

The signing of this Memorandum of Understanding (MoU) holds significant
importance for the Municipal Council of Windhoek. The initiative aligns with
the Organisation’s Strategic Plan for 2022 to 2027, and it supports the
enhancement of economic development (investment and creating and sustaining
a favourable economic environment) by speaking to the following strategic
intents:

- Improving Organisational capabilities; and

- Enhancing the quality of life for all stakeholders.

Consultation with Stakeholder departments and other interested parties
The following comments were received:

Comments from the Chief Executive Officer

- Legal Services

The submission is in order and there are no further inputs from Legal
Services.

Comments from the Strategic Executive: Economic Development and
Community Services

- Economic Development

The department is in support of concluding a Memorandum of
Understanding (MoU) between the Namibia Investment Promotion and
Development Board (NIPDB) and the Municipal Council of Windhoek
which will set the tone to establish and support a jointly beneficial
strategic partnership that aims to promote and facilitate competitiveness
and ease of doing business in the jurisdiction of Windhoek.

Comments from the Strategic Executive: Urban and Transport Planning
- Sustainable Development

The proposal to formalise the relationship through a non-specific but
strategically aligned Memorandum of Understanding (Mol)), is duly
noted. At this stage, the Memorandum of Understanding (MoU) can
serve as a high-level framework to capture the shared intent and strategic
alignment between the parties.

Comments from the Strategic Executive: Human Capital and Corporate
Services

- Organisational and Human Resources Development

The Memorandum of Understanding (MoU) presents an opportunity for
capacity building of the Municipal Council of Windhoek’s employees
through skills transfer and opportunities for exposure. Additionally, the
enhanced working relationship would inform Organisational
development interventions aimed at improving systems of operations and
resource determination and allocation as well as determine performance
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levels and culture required in order to ensure the achievement of the
Organisational mandate as it pertains to investment promotion and
development activities.

The Memorandum of Understanding (MoU) is therefore supported with
a further proposal that effective data management practices are to be
enforced in the collection, collation and storage of records produced in
the process of collecting investor contacts, applications and services
rendered, statistics, survey results and feedback in order to ensure long-
term trend analysis and inform decision-making.

Comments from the Strategic Executive: Finance and Customer Service
- Revenue Management

In consultation with the Namibia Investment Promotion and
Development Board (NIPDB) team, the department fully supports the
arrangement to have a Municipal Council of Windhoek official placed at
the one-stop shop. This initiative will significantly strengthen
collaboration, improve service delivery, and enhance Council’s visibility
at a strategic level.

It is important to highlight that there will be no direct financial
implications for Council. Furthermore, it has been proposed that, in the
event that the Municipal Council of Windhoek is unable to provide an
official from its existing structure, Council may recommend a candidate
who would be employed by the Namibia Investment Promotion and
Development Board (NIPDB) at the C4 level. This person would then
fall under the Finance and Customer Service function, ensuring
continuity and sustainability of the arrangement.

Conclusion

The purpose of this Memorandum of Understanding (MoU) is to provide a
framework of cooperation and facilitate collaboration between the parties in
areas of common interest. By cementing a medium-term cooperation agreement
between the Municipal Council of Windhoek and the Namibia Investment
Promotion and Development Board (NIPDB), which focuses on collaboration
and investor service delivery, the Municipal Council of Windhoek is
demonstrating its commitment to lay a strong working foundation for
cooperation with other offices, ministries and agencies and continuous
improvement of the local business environment.

Management Committee
RECOMMENDED

1 That the updated Memorandum of Understanding (MoU) between the
Municipal Council of Windhoek and the Namibia Investment Promotion
and Development Board (NIPDB) attached as pages 253 - 260 to the
agenda, be noted and approved.

1.1  That it be noted that the Memorandum of Understanding (MoU) can
support initiatives aimed at addressing urbanisation challenges,
improving infrastructure and promoting sustainable development in
Windhoek through targeted investments.
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1.2 That it be noted that the Memorandum of Understanding (MoU) is
supported with a further proposal that effective data management
practices are to be enforced in the collection, collation and storage of
records produced in the process of collecting investor contacts,
applications and services rendered, statistics, survey results and feedback
in order to ensure long-term trend analysis and inform decision-making.

2 That areas of cooperation as detailed in the draft Memorandum of
Understanding (MoU), be approved.

3 That a Joint Working Group/Project Steering Committee comprising of
technical experts in the identified areas of cooperation be established to
oversee the implementation of cooperation projects.

4 That the Chief Executive Officer (Manager: External Relations and
Networking) coordinate the joint signing ceremony on the date to be
mutually agreed upon by the parties.

5 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

GOV.6 [CEO] CONFIDENTIAL MATTER
113)

This matter, submitted to the Council Members under separate cover, is to be
dealt with in terms of section 14(2)a) of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended) which reads as follows:

Every meeting of a local authority council shall be open to the public, except on
any matter relating to -

(1) the appointment, promotion, conditions of employment and discipline of
any particular officer or employee of a local authority council;

unless the local authority council by a majority of at least two-thirds of its
members present at the meeting in question determines such a meeting (o be so
open.

[Municipal Council Agenda: 2026-08-27]

GOV.7 [HCC] STAFF MATTER
(11/1/3)

This matter, submitted to the Council Members under separate cover, is to be
dealt with in terms of section 14(2)(a) of the L.ocal Authorities Act, 1992 (Act 23
of 1992) (as amended) which reads as follows:

Every meeting of a local authority council shall be open to the public, except on
any matter relating to -

(i) the appointment, promotion, conditions of employment and discipline of
any particular officer or employee of a local authority council;
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unless the local authority council by a majority of at least two-thirds of its
members present at the meeting in question determines such a meeting to be so
open.

[Municipal Council Agenda: 2026-08-27]

FNS.1 [HPH] APPLICATION TO PURCHASE A
PORTION OF THE REMAINDER OF ERF 7567,
KATUTURA EXTENSION 19 FOR CONSOLIDATION
WITH ERF 7386, KATUTURA EXTENSION 19
(LIR/7567/7386/KAT)

Introduction

The purpose of this ttem is to submit to Council an application received from
Ms Naomi T Simion to purchase a portion of the Remainder of Erf 7567, Katutura
Extension 19, for consolidation with Erf 7386, Katutura Extension 19 and to seek
Council’s approval thereof.

Application

An application dated 13 June 2018, attached as page 262 to the agenda, was
received from Ms Naomi T Haufiku (previously Simon), the owner of Erf 7386,
Katutura Extension 19, to purchase a portion of the Remainder of Erf 7567,
Katutura Extension 19 for consolidation with Erf 7386, Katutura Extension 19.
Ms Naomi T Simon is a Namibian Citizen as evidenced by her Identity
Document, attached as page 263 to the agenda, and also the owner of Erf 7386,
Katutura Extension 19 as evidenced by Title Deed No. T 2524/2018, attached
as pages 264 - 269 to the agenda.

Property description and locality

Erf 7386, Katutura Extension 19 measures + 291 m? in extent, is zoned ‘residential’
with a density of 1:250 m? and is situated in Dam Street.

The Remainder of Erf 7567, Katutura Extension 19 is zoned ‘public open space’,
measures = 5 565 m? in extent and is situated in Dam Street.

The Enlighten locality map depicting the erven is attached as page 270 to the
agenda.

Technical comments

The application was circulated and the following technical comments were
received:
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Comments from the Strategic Executive: Infrastructure, Water and
Technical Services

Engineering Services

The division comments that the sale of a 10 metre portion of the
Remainder of Erf 7567, Katutura Extension 19 for consolidation with
Erf 7386, Katutura Extension 19 is not supported because a municipal
water line is affected. The application can only be approved if the water
line is relocated outside the boundaries of the applied portion.

To facilitate the consolidation, the applicant must appoint a registered
professional Engineer to design the new water relocation. A complete
design should be submitted by the appointed Engineer to the Department
Infrastructure, Water and Technical Services: Engineering Services
Division, for approval before any work begins.

After approval of the design, the applicant must appoint a Contractor to
carry out the construction of the water line, with supervision provided by
a registered Engineer. All costs involved will be for the applicant’s
account. The Deed of Sale may only be signed once the water line
relocation has been completed to the satisfaction of the
Strategic Executive: Infrastructure, Water and Technical Services.

Bulk Water and Waste Water

No sewer services affected for a 10 metre portion. Any further sewer
requirements shall be for the applicant’s account.

Solid Waste Management

There is no objection to the application. Once approved, the applicant
may continue using the existing waste removal system already in place.
As far as possible, the applicant will be required to institute recycling and
waste reduction initiatives to compliment the Municipal Council of
Windhoek’s initiative in waste recycling, as Council is struggling with
airspace at the landfill site. Burning, littering, and burying of waste are
prohibited. By all means all waste may only be disposed of only at an
approved landfill and satellite sites, as illegal dumping of waste will not
be tolerated. Violators will be fined N$2 000.00, or imprisonment for a
period not exceeding six (6) months or both in accordance with the Solid
Waste Management Regulations.

Comments from the Strategic Executive: Electricity

Technical Support

There is in principle no objection to the application submitted to purchase
a portion of the Remainder of Erf 7567, Katutura Extension 19 for
consolidation with Erf 7386, Katutura Extension 19: Provided:

. That should any municipal electrical infrastructure need to be
relocated, dismantled or replaced as per request received from the
applicant, all cost related thereto will be for the applicant’s
account,

) That only one (1) service connection from the municipal
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electrical network will be allowed per erf.

. That only one (1} additional meter point will be allowed for an
approved flat on erven that is zoned ‘single residential’. For more
meter points, the erf must be rezoned to ‘general residential’.

. That for erven that are zoned ‘general residential’, ‘business’,
‘office’, ‘institutional’ or ‘industrial’ and a service connection
larger than 3 x 60 ampere is required, the applicant and/or his/her
electrical engineering representative contact the
Strategic Executive: Electricity, well in advance, during the
planning stage, before any building plans have been approved to
determine whether the existing electrical network can handle the
additional loading or whether a substation building or site is to be
provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial
contribution to be made by the applicant towards the upgrade cost
of the network.

Comments from the Strategic Executive: Economic Development and
Community Services

Health and Environment Services

There is no objection. The applicant must ensure that no public health
nuisances or risks emanate from activities taking place on the property.
It should however be noted that the Remainder of Erf 7567, Katutura
Extension 19 is zoned ‘public open space’. The rezoning of a ‘public
open space’ to any other land use is a listed activity in the Environmental
Management Act, 2007 (Act 7 of 2007). The applicant should therefore
obtain Environmental Clearance from the Health and Environmental
Services Division of the Municipal Council of Windhoek once the
application has been approved by Council.

Parks

The Parks Division supports the application for the consolidation of a
portion of the Remainder of Erf 7567, Katutura Extension 19 with
Erf 7386, Katutura Extension 19.

Comments from the Strategic Executive: Urban and Transport Planning

Urban Policy

The Urban Policy Division has no objections to the sale of a portion of
the Remainder of Erf 7567, Katutura Extension 19 for consolidation with
Erf 7386, Katutura Extension 19, subject to the following conditions:

. That the applicant is still required to submit the following
application to the Municipal Council of Windhoek for
recommendation in terms of section 105 of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018) for consideration
and recommendation:

- Subdivision of the Remainder of Erf 7567, Katutura
Extension 19 into Portion A and the Remainder; and
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Consolidation of Portion A (a portion of the Remainder of
Erf 7567), Katutura Extension 19 with Erf 7386, Katutura
Extension 19 into one (1) erf.

That the applicant notes that, after the subdivision and
consolidation, application is submitted to the Municipal Council
of Windhoek, the applicant will be required to consult with the
adjacent neighbours and the general public in accordance with
section 107 of the Urban and Regional Planning Act, 2018
(Act 5 of 2018) and the Municipal Council of Windhoek’s Public
Consultation Policy for the proposed developments. Furthermore,
the applicant must provide Council with proof of such
consultation.

That the applicant obtains an Environmental Clearance
Certificate for the closure of Portion A (a portion of the
Remainder of Erf 7567), Katutura Extension 19 as a ‘public. open
space’ from the Municipal Council of Windhoek by the
Environmental Management Act, 2007 (Act 7 of 2007) before the
submission of the subdivision and consolidation application to the
Urban and Regional Planning Board.

That Council approves the permanent closure of the proposed
Portion A (a portion of the Remainder of Erf 7567) Katutura
Extension 19 as ‘public open space’ in accordance with the
provisions of Section 50(1) of the Local Authorities Act, 1992
(Act23 0of1992) (asamended), subject to the following
conditions:

- That the Municipal Council of Windhoek prepares the
closure notice for the applicant.

- That the applicant advertises the intended permanent
closure of Portion A of the Remainder of Erf7567,
Katutura Extension 19 in the Government Gazette and in
at least two (2) newspapers circulating within the local
authority area, in accordance with the provisions of
section 50(3)(a) of the Local Authorities Act, 1992
{Act 23 of 1992) (as amended), send out letters to affected
and interested persons (including neighbours) and place
notice of the intended closure on the site.

That upon closure of the ‘public open space’, Portion A of the
Remainder of Erf 7567, Katutura Extension 19 assumes the same
zoning and density as Erf 7386, Katutura Extension 19 in terms
of clause 5(3) of the Windhoek Town Planning Scheme.

That the land and any buildings may only be used for purposes in
line with the provisions of the Windhoek Town Planning Scheme.
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Sustainable Development

The Remainder of Erf 7567, Katutura Extension 19 measures = 5 565 m?
in extent and is zoned ‘public open space’. It is currently predominantly
vacant. The application is in line with the Public Open Space Policy
which endorses the sale of 10 metre strip of adjacent land reserved as
‘public open space’. Therefore, the division supports the application and
recommends propose the following:

o That the Remainder of Erf 7567, Katutura Extension 19 be
subdivided into Portion A and the Remainder.

. That Portion A be closed off as ‘public open space’ in line with
section 50(1)}c) of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended).

° That Portion A be consolidated with Erf 7386, Katutura
Extension 19, assume the same zoning as the mother erf being
‘residential’ in terms of clause 5(3) of the Windhoek Town
Planning Scheme

. That the applicant be responsible for the remainder of cadastral
process (consolidation, surveying and registration) for Portion A
and submit the application to the Ministry of Urban and Rural
Development.

. That the conditions registered against Portion A be cancelled and
‘standard municipal conditions’, including a minimum building
value of four (4) times the municipal valuation of the erf, be
registered with the consolidated and created single ‘residential’
erven respectively.

Road Planning and Traffic Flow
There is no objection to the proposed sale of a 10 metre portion of the

Remainder of Erf 7567, Katutura Extension 19 for consolidation with
Erf 7386, Katutura Extension 19, Katutura: Provided:

. That no access will be allowed from a ‘public open space’.

o That Urban Arterial Account (UAA) contribution of
N§$11244.00 is applicable to be paid into Item
No. 5010/05/2/05/1032.

Road and Stormwater
The site was investigated and the following can be reported:
. Both Erf 7386, Katutura Extension 19 and the proposed Portion A

of the Remainder of Exf 7567, Katutura Extension 19 have a general
downward slope from the east towards the west.
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. There is no stormwater system crossing either Erf 7386, Katutura
Extension 19 or the proposed Portion A of the Remainder of 7567,
Katutura Extension 19, except for surface stormwater run-off,

o It should however be noted that a stormwater course flows
approximately 20 metre away to the northwest of Erf 7386,
Katutura Extension 19, flowing into a southwesterly direction.

This Division has no objection to the proposed purchase of a portion of the
Remainder of Erf 7567, Katutura Extension 19 for consolidation with
Erf 7386, Claudius Kandovazu Street Katutura Extension 19: Provided:

o That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme.

It should however be noted that an individual erf can be created between
Erf 7386, Katutura Extension 19, Erf 7385, Katutura Extension 19 from the
potential subdivision of the Remainder of Erf 7567, Katutura Extension 19,
should the proposed Portion A of the Remainder of 7567, Katutura
Extension 19 not be consolidated with Erf 7386, Katutura Extension 19.

This proposal will however be required to be circulated for detailed
investigation and comments.

Comments from the Strategic Executive: Housing, Property Management
and Human Settlement

Valuations

Portion A of the Remainder of Erf 7567, Katutura Extension 19 measures
+220m? in extent and after consolidation with Erf 7386, Katutura
Extension 19 the size of the consolidated erf would be = 511 m? in total.
The development potential is enhanced in terms of the density being
1:250 m?, hence, the value payable is the full market Valuation of
N$92 000.00 being the current vacant land going price of N$420/m? as
determined by the Strategic Executive: Housing, Property Management
and Human Settlement (Manager: Valuation Services) as per Valuation
Certificate dated 29 April 2026, attached as page 271 to the agenda.

Should the owners of Erf 7386, Katutura Extension 19 wish to take
occupation of Portion A (+220 m?) of the Remainder of Erf 7567,
Katutura Extension 19 prior to the conclusion of the sale, it could be
leased to the applicants once the preliminary consolidated diagram is
available, pending the finalising of the sale, at a monthly rental of

N$766.66.

The rental was calculated at 10 % of the purchase price divided by
twelve (12), and should be further subjected to the annual escalations in
line with the Namibia Inflation Rate.

That no permanent structures be constructed on Portion A (+ 220 m?) of
the Remainder of Erf 7567, Katutura Extension 19 during the lease
period.
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That the lease be limited to an eighteen (18) months period, whereafter
the lease be cancelled and that the owner of Erf 7386, Katutura
Extension 19 be obligated to finalise the sale.

- Property Management

The Strategic Executive: Housing, Property Management and Human
Settlement hereby clarifies that the proposal submitted by the Road and
Stormwater Design Division, to investigate the possible creation of an
individual erf between Erf 7385, Katutura Extension 19 and Erf 7386,
Katutura Extension 19 was circulated for technical comments.

However, the proposal was not supported by Engineering Services from the
Department of Infrastructure, Water and Technical Services, as it will affect
the existing water line that passes through the Remainder of Erf 7567,
Katutura Extension 19. The comment received is attached as page 272 to
the agenda.

In light of the above, the proposal cannot be implemented. Therefore, the
Property Management Division has no objection to the subdivision of the
Remainder of Erf 7567, Katutura Extension 19 into Portion A (+ 220 m?)
and the Remainder of Erf 7567, Katutura Extension 19; and the sale of
Portion A (+ 220 m?) to the owner of Erf 7386, Katutura Extension 19,
for consolidation purposes.

Site inspection

A site visit was conducted on 2 June 2026 by the Strategic Executive: Housing,
Property Management and Human Settlement (Property Management Division)
and it was discovered that the applied portion is free of occupation as indicated
on the picture, attached as page 273 to the agenda.

Neighbours consent

The favorable consent of the adjacent owner of Erf 7385, Katutura Extension 19
is attached as page 274 to the agenda.

Conclusion

This item motivates the sale of a portion of the Remainder of Erf 7567, Katutura
Extension 19, for consolidation with Erf 7386, Katutura Extension 19, Having
regards to the comments from the technical departments, the sale is recommended
for consideration by the Management Committee and Council.

Management Committee, having considered the application,
RECOMMENDED
I That the application attached as page 262 to the agenda, received from

the owner of Erf 7386, Katutura Extension 19 to purchase a portion of the
Remainder of Erf 7567, Katutura Extension 19, be noted and supported.
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That the Remainder of Erf 7567, Katutura Extension 19 be subdivided into
Portion A (=220 m? in extent) and the Remainder as indicated on Plan
No. KAT 7386-1 attached as page 270 to the agenda.

That approval be granted to sell Portion A (+ 220 m? in extent) of the
Remainder of Erf 7567, Katutura Extension 19 to the owner of Erf 7386,
Katutura Extension 19 for consolidation purposes.

That the sale of Portion A (£220 m? in extent) of the Remainder of
Erf 7567, Katutura Extension 19, be subject to the following conditions:

That it be noted that after the subdivision and consolidation application
is submitted to the Municipal Council of Windhock, the applicant will be
required to consult with the adjacent neighbours and the general public
in accordance with section 107 of the Urban and Regional Planning
Act, 2018 (Act 5 0f2018) and the Municipal Council of Windhoek’s
Public Consultation Policy of the proposed development regarding the
aforesaid subdivision and consolidation. [The applicant will further be
required to furnish the Municipal Counci! of Windhoek with proof of
such consultation.]

That the applicant obtain an Environmental Clearance Certificate for the
closure of Portion A (= 220 m? in extent) (a portion of the Remainder of
Erf 7567), Katutura Extension 19 as a ‘public open space’ from the
Municipal Council of Windhoek by the Environmental Management
Act, 2007 (Act 7 of 2007), before the submission of the subdivision and
consolidation application to the Urban and Regional Planning Board.

That Portion A (220 m? in extent) of the Remainder of Erf 7567,
Katutura Extension 19 be closed as ‘public open space’ in terms of
section 50(1) of the Local Authorities Act, 1992 (Act23 of 1992)
(as amended).

That the Municipal Council of Windhoek prepare the closure notice and
that the applicant/ owner of Erf 7386, Katutura Extension 19 be
responsible for inserting the notice in the media, placing a copy on-site,
and for distribution to the affected neighbours.

That proof of successful advertising be provided to the
Strategic Executive: Urban and Transport Planning before the transfer
process.

That the applicant be responsible for all the town planning and cadastral
applications to the Ministry of Urban and Rural Development.

That the applicant be responsible to submit all required documents, forms
and fees as per the Urban and Regional Planning Board requirements to
the Strategic Executive: Urban and Transport Planning for submission to
the Urban and Regional Planning Board.

That Portion A (+220m? in extent) of the Remainder of Erf 7567,
Katutura Extension 19, be consolidated with Erf 7386, Katutura
Extension 19 simultancously with transfer.
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That upon consolidation, Portion A (+220m? in extent) of the
Remainder of Erf 7567, Katutura Extension 19, assume the same zoning
of abutting Erf 7386, Katutura Extension 19, being ‘residential’ with a
density of 1:250 m? in terms of clause 5(3) of the Windhoek Town
Planning Scheme.

That the applicant/owner of Erf 7386, Katutura Extension 19, be
responsible for the town planning and cadastral procedures, i.e., closure,
subdivision, consolidation, survey and registration of the newly
consolidated erf and all cost involved.

That after obtaining the Environmental Clearance Certificate, closure
certificate and successful completion of the town planning and cadastral
procedures, Portion A (=220 m? in extent) of the Remainder of Erf 7567,
Katutura Extension 19 be sold to the owner of Erf 7386, Katutura
Extension 19 for consolidation purposes, at full purchase price of
N$420/m* being N$92000.00 in total in terms of Council
Resolution 276/08/2004, attached as page 275 to the agenda, and as per
the Valuation Certificate dated 29 April 2026, attached as page 271 to the
agenda.

That the sale of Portion A (£220 m? in extent) of the Remainder of
Erf 7567, Katutura Extension 19 be subject to the following further
conditions:

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme, inter alia stating as follows:

That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected in terms of any law) be constructed on or over the property or
located in such a way that:

- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.

That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concermned property.

That should any municipal electrical infrastructure be relocated,
dismantled or replaced as per request received from the applicant, all
costs related thereto be for the applicant’s account.

That only one (1) service connection from the municipal electrical
network will be allowed per erf.
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That only one (1) additional meter point be allowed for an approved flat
on erven that are zoned ‘single residential’ and for more meter points, the
erf be rezoned to ‘general residential.

That no access will be allowed from a ‘public open space’.

That Urban Arterial Account (UAA) contribution of N$11 244.00 be
applicable to be paid into Item No. 5010/05/2/05/1032.

That the applicant appoint a provisional registered Engineer to do the
designs for the relocation of the municipal water line outside the
boundaries of the new created erf.

That a design be submitted by the appointed Engineer to
Strategic Executive: Infrastructure, Water and Technical Services
(Chief Engineer: Engineering Services) for approval before any work
may start.

That after approval of the design, the applicant appoint a Contractor to
do the construction of the water line and the supervision of the
construction work should be done by a registered Engineer.

That all costs involved, due to the relocation of the water line, be for the
applicant’s account, and that the Deed of Sale for the applied portion of
the Remainder of Erf 7567, Katutura Extension 19 only be signed after
the relocation of the water line is done to the satisfaction of the
Strategic Executive: Infrastructure, Water and Technical Services
(Chief Engineer: Engineering Services).

That the applicant/owner of Erf 7386, Katutura Extension 19:

Submit proof to the Strategic Executive: Housing, Property Management
and Human Settlement not later than six (6) months from the date of this
Council Resolution that the Environmental Management Clearance
Certificate has been obtained and the proposed closure, subdivision and
consolidation have been submitted to the Townships Board, for
consideration.

Submit proof to the Strategic Executive: Housing, Property Management
and Human Settlement within sixty (60) days after the issuing of the
Closure, Subdivision and Consolidation Certificate that a Surveyor has
been appointed.

Submit draft erf diagrams to the Strategic Executive: Housing, Property
Management and Human Settlement within three (3) months after
appointment of the Surveyor, indicating that the survey has been
completed and that the diagrams have been submitted to the
Surveyor General for approval.

Sign the Deed of Sale not later than ninety (90) days after the approval
of the diagrams by the Surveyor General and having been requested to
do so by the Strategic Executive: Housing, Property Management and
Human Settlement and pay the purchase price.
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That should the applicant fail to comply with any of the conditions in this
Council Resolution or fail to finalise the sale within eighteen (18) months
from the date of this Council resolution, that the allocation of Portion A
(=220 m? in extent) of the Remainder of Erf 7567, Katutura
Extension 19 to the owner of Erf 7386, Katutura 19 beyond the
eighteen (18) months be subject to the price escalation to be determined
by the Strategic Executive: Housing, Property Management and Human
Settiement.

That should the owner of Erf 7386, Katutura Extension 19 wish to take
occupation of Portion A (220 m*® in extent) of the Remainder of
Erf 7567, Katutura Extension 19 prior to the finalisation of the Town
Planning and Cadastral procedures, same be leased to the owner at a
monthly rental of N$766.66 which is 10 % of the purchase price per
annum calculated monthly; further subject to the annual escalations in
terms of the Namibian Inflation rate and the draft diagrams being
available.

That no permanent structures be constructed on Portion A (+ 220 m? in
extent) of the Remainder of Erf 7567, Katutura Extension 19 during the
lease period.

That the lease be limited to an eighteen (18) months period, whereafter
the lease be cancelled and that the owner of Erf 7386, Katutura
Extension 19 be obligated to finalise the sale.

That the sale/lease of Portion A (+ 220 m? in extent) of the Remainder of
Erf 7567, Katutura Extension 19 be advertised in terms of
section 63(2)(a)(b) of the Local Authorities Act, 1992 (Act 23 of 1992)
(as amended).

That the sale/lease of Portion A (+ 220 m? in extent) of the Remainder of
Erf 7567, Katutura Extension 19 be subject to Ministerial approval in
terms of section 30(1)(t)(1i) of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended).

That the Chief Executive Officer (Corporate Legal Adviser) draft the
Deed of Sale.

That the resolution be implemented prior to confirmation of the minutes.

Financial implications

Service rendered Funds required Funds available

(NS)

Adveriisement cost 4 000.00 | Item 4000/20/1/10/0025

An Urban Arterial Account (UAA) contribution of N$11 244.00 to be paid into
Item No. 5010/05/2/05/1032.
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[Municipal Council Agenda: 2026-08-27]

FNS.2 [HPH] APPLICATION FOR THE LESSEE’S
NAME CHANGE FROM PUPKEWITZ MOTOR
HOLDINGS (PTY) LTD TO PUPKEWITZ
MOTORS (PTY) LTD ON THE EXISTING

LEASE AGREEMENT IN RESPECT

OF ERF 3544, WINDHOEK

(L/3544/W)

Purpose

This item serves to seek Council approval to rectify and ratify the name reflected
on the Lease Agreement in respect of Erf 3544, Windhoek as Pupkewitz Motor
Holding (Pty) Ltd and to amend it to Pupkewitz Motors (Pty) Ltd.

Background

Council Resolution 102/04/2018, attached as pages 276 - 277 to the agenda,
inter alia resolved:

1 That a portion of Erf 3544, Windhoek (= 2 003 m” in extent) be leased to
Pupkewitz Holdings (Pty) Ltd for a period of five (5) years at a monthly
rental of N813 140.48, subject to annual escalation in line with the
Namibia Inflation Rate.

The client came to realise that the name reflected on the Lease Agreement,
attached as pages 278 - 290 to the agenda, is not the one that supposed to be
on the Lease Agreement, hence requesting Council to consider the name change
as addressed hereunder.

Application

An email dated 25 July 2025, attached as page 291 to the agenda, was received
from Pupkewitz Motors (Pty) Ltd, requesting Council to change the name of
Pupkewitz Motor Holdings (Pty) Ltd which is on the Lease Agreement of
Erf 3544, Windhoek, to Pupkewitz Motors (Pty) Ltd. They indicated that they
are currently having administrative challenges due to the wrong name being
resolved on to lease Erf 3544, Windhoek. The request is thus submitted for
Council’s consideration. The business registration documents of Pupkewitz
Motors (Pty) Ltd are attached as pages 292 - 297 to the agenda.
Mr Anton Westraadt ID 741103 10307 has been appointed and authorised, as
per resolution dated 24 July 2025 attached as pages 298 - 299 to the agenda,
to sign documents on behalf of Pupkewitz Motors (Pty) Ltd.

Comments from the Strategic Executive: Housing, Property Management
and Human Settlement

- Property Management

There are no objections in changing the name from Pupkewitz Motor
Holdings (Pty) Ltd to Pupkewitz Motors (Pty) Ltd. As explained by the
client, this was an error that need to be rectified, hence their request is
supported. Given that the lease has been concluded, an addendum to this
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existing lease can amend the lessee’s name to the correct one, which is
Pupkewitz Motors (Pty) Ltd. Council Resolution 102/04/2018 will
remain valid in the original Lease Agreement except the lessee’s name
that will change. Accordingly, Council resolution 102/04/2018 should be
read together with this resolution to form full conditions of the lease of
Erf 3544, Windhoek.

Conclusion

The name change in respect of the lease of Erf 3544, Windhoek is supported and
the correct name (Pupkewitz Motors (Pty) Ltd, as reflected on the registration
documents) should be amended on the addendum. The rest of Council
Resolution 102/04/2018 conditions will remain valid in the original Lease
Agreement. Council Resolution 102/04/2018 attached as pages 276 - 277 to
the agenda, should be read together with this resolution to form full conditions
of the lease of Erf 3544, Windhoek.

Management Committee, having considered the application,

RECOMMENDED

1

That it be noted that the lease of Erf 3544, Windhoek ought to have been
on Pupkewitz Motors (Pty) Ltd and not Pupkewitz Motor Holdings (Pty)
Ltd as reflected on the Lease Agreement.

That the name change from Pupkewitz Motor Holdings (Pty) Ltd to
Pupkewitz Motors (Pty) Ltd, in respect of Erf 3544, Windhoek, be
supported.

That Council Resolution 102/04/2018 attached as pages 276 - 277 to
the agenda should read together with this resolution in order to form full
conditions of the lease of Erf 3544, Windhoek.

That the Chief Executive Officer (Corporate Legal Adviser) drafts an
addendum to the Lease Agreement for the name change.

That the resolution be implemented prior to confirmation of the minutes.
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[Municipal Council Agenda: 2026-08-27]

FNS.3 [UTP] APPLICATION FOR THE REZONING
OF ERF 1868, STRAUSS STREET, WINDHOEK
FROM “OFFICE’ WITH A BULK OF 0.4 TO
‘INSTITUTIONAL’; REZONING OF ERF 1880,
WAGNER STREET, WINDHOEK FROM
‘RESIDENTIAL’ WITH A DENSITY OF

1:900 m? TO ‘INSTITUTIONAL’; AND
CONSOLIDATION OF ERVEN 1868 AND

1880, WINDHOEK INTO ERF X

(L/1868/1880/W)

Application

An application was received from Dunamis Consulting, on behalf of the owners
of Erf 1868, Windhoek, Stadio Namibia (Company No. 2017/0727)) for the:

- Rezoning of Erf 1868, Strauss Street, Windhoek from ‘office’ with a bulk
of 0.4 to ‘“institutional’ and;

- Rezoning of Erf 1880, Wagner Street, Windhoek from ‘residential’ with
a density of 1:900 m? o ‘institutional’ and,;

- Consolidation of Erven 1868 and 1880, Windhoek into Erf X.
The full application is attached as pages 300 - 399 to the agenda.

A credit clearance was provided, and the Acting Strategic Executive: Finance and
Customer Services indicated that the application may proceed.

Erf information

Erf 1868, Windhoek is zoned ‘office’ with a bulk of 0.4 and is = 875 m?in extent.
It is located on Strauss Street. There is a dwelling unit on the erf.

Erf 1880, Windhoek is zoned ‘residential’ with a density of 1:900 m? and is

+ 1019 m?in extent. It is located on Strauss Street. There is a dwelling unit on the
erf.

The erven are located opposite the Namibia University of Science and
Technology (NUST) Hotel School in Windhoek West.

Development intention

The intention of the owner is to rezone so that they can consolidate and use the land
for institutional purposes.

Public consultation
Public consultation was completed in line with the requirements of the Urban and

Regional Planning Act, 2018 (Act5 of2018) and Council’s Policy on Public
Consultation for the proposed development as follows:
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The application was advertised in the Market Watch for the Republikein,
Namibian Sun and Algemeine Zeitung newspapers respectively on 5 and
12 November 2025, attached as pages 386 - 387 to the agenda;

Notices were placed on the notice board of the Municipal Council of
Windhoek’s Customer Care Centre (CCC) as well as on the site, attached as

pages 388 - 393 to the agenda;

Neighbour consultation letters or forms were sent to the direct neighbours on
Erven 1858, 1867, 1869, 1870, 1878, 1879, 1881, 1882, 1865, 1860 and
8396, Windhoek attached as pages 394 - 398 to the agenda.

A notice was published in the Government Gazette of 14 November 2025,
Notice No. 869, attached as page 399 to the agenda.

No objections were received.

Technical comments

The application was circulated and the following technical comments were
received:

Comments from the Strategic Executive: Urban and Transport Planning

Sustainable Development

There is no objection to the proposed development, provided that the
applicant meets all Council requirements.

Roads Planning and Traffic Flow

Traffic volumes in both Strauss and Wagner Streets are high during peak
hours. The proposed rezoning will generate approximately eight hundred
and forty (840) vehicular trips during peak hours. The erf is situated
within the Windhoek West High Density Policy Area.

There is no objection to the rezoning of Erf 1868, Strauss Street,
Windhoek from ‘office’ with a bulk of 0.4 to ‘institutional’: Provided:

. That parking be provided as per parking layout dated
8 September 2025 attached as page 384 to the agenda.

. That for universities/colleges, 2 minimum of one (1) parking bay
be provided per classroom and or office plus one (1) bay per
five (5) students, 25 % of parking to be allocated to taxis.

There is no objection to the proposed rezoning of Erf 1880, Wagner
Street, Windhoek from ‘residential’ with a density of 1:900 m? to
‘institutional’: Provided:

. That parking be provided as per parking layout dated
8 September 2025 attached as page 384 to the agenda.
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That for universities/colleges, a minimum of one (1) parking bay
be provided per classroom and or office plus one (1) bay per
five (5) students, 25 % of parking to be allocated to taxis.

There is no objection to the proposed consolidation of Erven 1868 and
1880, Windhoek into Erf X: Provided:

That parking be provided as per parking layout dated
8 September 2025 attached as page 384 to the agenda.

That all parking allocated on sidewalk are subject to lease and to
the following conditions:

That the applicant applies for sidewalk lease to the
Property Management Division.

That a minimum 2 metre be retained for pedestrian
movements.

That parking be properly constructed with kerb stones
making distinction between parking and pedestrian
movements.

That the sidewalk parking remains public parking and
cannot be reserved for exclusive use.

That Council reserve the right to cancel the lease, should
such land be needed for municipal services.

That service positions are to be ascertained before
excavating since construction is taking place within the
road reserve.

That Council not be held liable to reinstate any parking or
compensate the owner for any improvements should the
lease/parking be terminated.

That the owner remain responsible to provide any shortfall
of parking on-site or any other area approved by Council
should the lease be cancelled/terminated.

Roads and Stormwater

A stormwater investigation was done, and the following is reported:

The proposed consolidated Erf X, has a general downward slope
from the northeast into a southwesterly direction.

There is no visible sign of any stormwater course or system flowing
across the proposed consolidated Erf X, except for surface
stormwater run-off.
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There is no objection to the proposed, rezoning of Erf 1868, Strauss Street,
Windhoek from ‘office’ with a bulk of 0.4 to ‘institutional’; the rezoning of
Erf 1880, Wagner Street, Windhoek from ‘residential’ with a density of
1:900 m? to ‘institutional’; and consolidation of Erven 1868 and 1880,
Windhoek into Erf X: Provided:

. That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme.

Comments from the Strategic Executive: Infrastructure, Water and Technical
Services

Engineering Services

That any additional requirements with regard to water and sewer services
brought on as a direct consequence of the rezoning and consolidation or
subsequent activities will be for the cost of the applicant, subject to
approval by the Strategic Executive: Infrastructure, Water and Technical
Services.

Comments from the Strategic Executive: Electricity

Technical Support

There is in principle no objection to the application submitted: Provided:

. That should an electrical substation be required a servitude or
subdivided erf must be allocated where the substation will be
constructed.

. No electrical substations shall be installed on the sidewalk.

. Medium and low voltage cables, streetlights and low voltage

distribution units may be installed on sidewalk spaces.

o All electrical services design drawings, and internal reticulations
must be submitted to the office of the Strategic Executive:
Electricity for approval before any construction works are
commenced

o During project implementation, the applicant’s electrical
representative should at all times engage the quality monitoring
official from the Department of Electricity for all inspections and
testing required.

. That for erven that are zoned ‘general residential’, ‘business’,
‘office’, ‘institutional’ or ‘industrial’ and a service connection
larger than 3 x 60 ampere is required, the applicant and/or his/her
electrical engineering representative contact the
Strategic Executive: Electricity, well in advance, during the
planning stage, before any building plans have been approved to
determine whether the existing electrical network can handle the
additional loading or whether a substation building or site is to be
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provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial
contribution to be made by the applicant towards the upgrade cost
of the network.

That it be noted that a connection charge will be payable at the
cost of the applicant and the applicant be advised to review the
Department of Electricity’s Connection Charge Policy, Schedule
of Approved Non-Regulated Tariffs and/or to consult directly
with the Strategic Executive: Electricity for information on
connection charges.

That for ‘general residential’ developments without high rise
buildings i.e., individual apartments, a split prepayment meter for
each unit shall be used with a metering box located on the
street/development erf boundary provided that it’s technically
possible otherwise a bulk meter shall be used.

Comments from the Strategic Executive: Economic Development and
Community Services

- Environmental Management

There is no objection to the application and the applicant is not required
to comply with environmental requirements for the mentioned land uses.

Urban Policy evaluation

- Proposed land uses

Erf 1868, Windhoek is zoned ‘office’ with a bulk of 0.4, while Erf 1880,
Windhoek is zoned ‘residential’ with a density of 1:900 m2 The intention is
to rezone to ‘institutional” and consolidate the erven.

- Zoning scheme provisions and Council Policy direction

The ‘institutional’ zoning has the following primary and consent uses
allowed under the Windhoek Zoning Scheme:

Institutional

Residential buildings,
Institutions, Places of
public worship,
Business  buildings,
hotels, Restaurant

Use zone Primary uses | Consent uses Prohibited uses
(1) 2) 3 [C)]
XII Offices Dwelling units, { Other uses not under

columns 2 and 3

The rezoning to ‘institutional’

is supported as it complements the
surrounding land uses and it is line with the Windhoek Zoning Scheme

The section of Traffic Flow indicates that the applicant must lease a portion
of the sidewalk that they will be using.
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Title Deed conditions

Deed of Transfer No. T3674/2015 (for Erf 1868, Windhoek) and Deed of
Transfer No. T954/2013 (for Erf 1880, Windhoek) list no restrictive
conditions, but contain old and outdated conditions pertaining to the land
uses and minimum building value.

The following conditions need to be registered against the proposed
consolidated Erf X (consolidation of Erven 1868 and 1880, Windhoek) in
favour of the Municipal Council of Windhoek:

. The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all
times be subject to the provisions of the Windhoek Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act 5 0of 2018).

. The building value of the main building, excluding the
outbuilding to be erected on the erf shall be at least four (4) times
the municipal valuation of the erf.

Compensation

No betterment fee is payable when rezoning to ‘institutional’.

Conclusion

The rezoning of Erf 1868, Strauss Street, Windhoek from ‘office’ with a bulk of
0.4 to ‘institutional’ and the rezoning of Erf 1880, Wagner Street, Windhoek
from ‘residential’ with a density of 1:900 m? to ‘institutional’ is recommended.

Management Committee, having considered the application,

RECOMMENDED

1

That the rezoning of Erf 1868, Strauss Street, Windhoek from ‘office’
with a bulk of 0.4 to ‘institutional’ is recommended to the Urban and
Regional Planning Board in accordance with section 109(2)(a) of the
Urban and Regional Planning Act, 2018 (Act 5 of 2018).

That the rezoning of Erf 1880, Wagner Street, Windhoek from
‘residential’ with a density of 1:900 m? to ‘institutional’ is recommended
to the Urban and Regional Planning Board in accordance with
section 109(2)(a) of the Urban and Regional Planning Act, 2018
(Act 5 of 2018).

That the consolidation of Erven 1868 (+ 875 m?) and 1880 (+ 1 019 m?),
Windhoek into Erf X (=1 894 m?) is recommended to the Urban and
Regional Planning Board in accordance with section 109(2)(a) of the
Urban and Regional Planning Act, 2018 (Act 5 of 2018).
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That it be noted that there is no betterment fee payable for erven being
rezoned to ‘institutional’.

That the following conditions be registered against the proposed
consolidated Erf X (consolidation of Erven 1868 and 1880, Windhoek)
in favour of the Municipal Council of Windhoek:

That the erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all times be
subject to the provisions of the Windhoek Zoning Scheme prepared and
approved in terms of the Urban and Regional Planning Act, 2018
(Act 5 of 2018).

That the building value of the main building, excluding the outbuilding
to be erected on the erf shall be at least four (4) times the municipal
valuation of the erf.

That parking be provided as per the parking layout dated
8 September 2025 attached as page 384 to the agenda.

That the parking requirement for universities or colleges is a minimum
of one (1) parking bay to be provided per classroom and/or office plus
one bay per five (5) students, 25 % of parking to be allocated to taxis.

That all parking allocated on the sidewalk are subject to lease with the
following conditions:

That the applicant applies for a sidewalk lease at the Property
Management Division, prior to the submission of the application to the
Urban and Regional Planning Board.

That a minimum of 2 metre be retained for pedestrian movements.

That parking be properly constructed with kerb stones making distinction
between parking and pedestrian movements.

That sidewalk parking remain public parking and cannot be reserved for
exclusive use.

That Council reserve the right to cancel the lease should such land be
needed for municipal services.

That service positions are to be ascertained before excavating since
construction is taking place within the road reserve.

That Council not be held liable to reinstate any parking or compensate
the owner for any improvements should the lease/parking be terminated.

That the owner remain responsible to provide any shortfall of parking on-
site or any other area approved by Council, should the lease be
cancelled/terminated.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme, inter alia stating as follows:
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That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected m terms of any law) be constructed on or over the property or
located in such a way that:

- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.

That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concerned property.

That any additional requirements with regard to water and sewer services
brought on as a direct consequence of the rezoning and consolidation or
subsequent activities be for the cost of the applicant, subject to approval
by the Strategic Executive: Infrastructure, Water and Technical Services.

That should an electrical substation be required a servitude or subdivided
erf must be allocated where the substation will be constructed.

That no electrical substations be installed on the sidewalk.

That medium and low voltage cables, streetlights and low voltage
distribution units may be installed on sidewalk spaces.

That all electrical services design drawings and internal reticulations be
submitted to the Strategic Executive: Electricity for approval before any
construction works are commenced.

That during project implementation, the applicant’s electrical
representative should at all times engage the quality monitoring official
from Department of Electricity for all inspections and testing required.

That for erven that are zoned ‘general residential’, ‘business’, ‘office’,
‘institutional’ or ‘industrial’ and a service connection larger than
3 x 60 ampere is required, the applicant and/or his/her electrical
engineering representative contact the Strategic Executive: Electricity,
well in advance, during the planning stage, before any building plans
have been approved to determine whether the existing electrical network
can handle the additional loading or whether a substation building or site
is to be provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial contribution to
be made by the applicant towards the upgrade cost of the network.
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17 That it be noted that a connection charge will be payable at the cost of
the applicant and the applicant be advised to review the Department of
Electricity’s Connection Charge Policy, Schedule of Approved
Non-Regulated Tariffs and/or to consult directly with the Strategic
Executive: Electricity for information on connection charges.

18 That for “general residential’ developments without high rise buildings
i.e., individual apartments, a split prepayment meter for each unit shall
be used with a metering box located on the street/development erf
boundary provided that it’s technically possible otherwise a bulk meter
shall be used.

19 That it be noted that in terms of section 110 of the Urban and Regional
Planning Act, 2018 (Act 5 of 2018) any person who is aggrieved by the
decision of the local authority may appeal against that decision to the
Minister.

19.1  That the Notice of the Appeal and the Grounds for the Appeal be lodged
within twenty one (21) days from the date of this Notice to the Minister
and local authority whose decision is the subject of the appeal.

20 That the applicant accept the conditions of the Council Resolution in
writing, by completing and returning the Acknowledgment and
Acceptance of Council Conditions Form to the Municipal of Windhoek,
prior to the submission of the application to the Urban and Regional
Planning Board.

21 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

FNS.4 [HPH] APPLICATION TO PURCHASE
A 10 METRE PORTION OF ERF 467,
AUASBLICK, FOR CONSOLIDATION
WITH ERF 159, AUASBLICK

(L/159/AB)

Introduction

In accordance with the Municipal Council of Windhoek’s Public Open Spaces
Policy, property owners are provided the opportunity to submit an application
for a once-off 10 metre portion of land that is adjacent to their property for the
purpose of consolidation. The property owner benefits from such an acquisition
in various ways, including the fact that it increases the value of the property and
enhances its appeal. This application represents one such instance.

Purpose
The purpose of this item is to submit the application received from the owner of

Erf 159, Auasblick, to purchase a 10 metre portion of Erf 467, Auasblick for
consolidation with Erf 159, Auasblick.
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Application

An application dated 16 June 2021 attached as page 400 to the agenda, was
received from the owner of Erf 159, Auasblick, Mr Marco Scriba as per Deed of
Transfer No. T5613/2010, attached as pages 401 - 405 to the agenda, for
acquisition of Portion A (:284 m? in extent) of Erf 467, Auasblick for
consolidation with Erf 159, Auasblick.

A copy of Mr Scriba’s Identity Document is attached as page 406 to the
agenda.

The application involves the following:

- Subdivision of Erf 467, Auasblick into Portion A (=284 m? in extent)
and the Remainder;

- Closure of Portion A (+284 m? in extent) of Erf 467, Auasblick as
‘public open space’ in terms of section 50(1)(c) of the Local Authorities
Act, 1992 (Act 23 of 1992) (as amended);

- Consolidation of Portion A (+ 284 m? in extent) of Erf 467, Auasblick
with Erf 159, Auasblick; and

- Sale of Portion A (+ 284 m? in extent) of Erf 467, Auasblick to the owner
of Erf 159, Auasblick for consolidation.

Property description and locality

Erf 159, Auasblick is zoned ‘residential’, is + 2 (18.m? in extent with a density
of one (1) dwelling/erf and is situated along L.ugano Street.

Erf 467, Auasblick is zoned ‘public open space’, is + 225 103 m? in extent and
is situated along Sean MacBride Street.

The locality of the properties is depicted by a map attached as page 407 to the
agenda.

Technical comments

The application was circulated and the following technical comments were
received:

Comments from the Strategic Executive: Electricity
- Engineering Services

There is in principle no objection to the application submitted to purchase
Portion A (284 m? in extent) of Erf 467, Auasblick for consolidation
with Erf 159, Auasblick: Provided:

. That should any municipal electrical infrastructure need to be
relocated, dismantled, or replaced as per request received from
the applicant, all costs related thereto will be for the applicant’s
account.
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That only one(l) service connection from the municipal
electrical network will be allowed per erf.

That for erven that are zoned ‘general residential’, ‘business’,
‘office’, ‘institutional’ or ‘industrial’ and a service connection
larger than 3 x 60 ampere is required, the applicant and/or his/her
electrical engineering representative contact the
Strategic Executive: Electricity, well in advance, during the
planning stage, before any building plans have been approved to
determine whether the existing electrical network can handle the
additional loading or whether a substation building or site is to be
provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial
contribution to be made by the applicant towards the upgrade cost
of the network.

‘That it be noted that a connection charge will be payable at the
cost of the applicant and the applicant be advised to review the
Department of Electricity’s Connection Charge Policy, Schedule
of Approved Non-Regulated Tariffs and/or to consult directly
with the Strategic Executive: Electricity for information on
cornection charges.

That a split prepayment meter shall be used in residential areas
with payment levels lower than 80% and all informal
seitlements.

That for ‘general residential’ developments without high rise
buildings i.e., individual apartments, a split prepayment meter for
each unit shall be used with a metering box located on the
street/development erf boundary provided that it’s technically
possible otherwise a bulk meter shall be used.

Comments from the Strategic Executive: Infrastructure, Water and
Technical Services

Water and Sewer

No water or sewer services affected.

Any further water or sewer requirements shall be for the
applicant’s account.

Comments from the Strategic Executive: Urban and Transport Planning

Urban Policy

Erf 467, Auasblick is zoned ‘public open space’ and is + 225 103 m? in

Erf 159, Auasblick is zoned ‘residential’ with a density of one (1)
dwelling per erf and is + 2 018 m? in size.
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The proposed Portion A is + 284 m? in extent and should be subdivided
from Erf 467, Auasblick and consolidated with Erf 159, Auasblick The
consolidated erf will be &+ 2 302 m? in extent, which at the current density
will allow one (1) residential dwelling on the new consolidated erf.

Urban Policy Division has no objection to the subdivision of a 10 metre
portion of Erf 467, Auasblick for consolidation purposes with Erf 159,
Auasblick subject to the comments of the Strategic Executive:
Infrastructure, Water and Technical Services: Provided:

. That Erf 467, Auasblick be subdivided into proposed Portion A
(=284 m? in extent) and the Remainder as indicated on the
subdivision plan, attached as page 407 to the agenda. The same
plan must be submitted to the Ministry of Urban and Rural
Development.

. That the proposed Portion A (£284m? in extent) of Erf467,
Auasblick be consolidated with Erf 159, Auvasblick.

. That the proposed Portion A (=284 m? in extent) be closed as
‘public open space’ in line with section 50(1)(c) of the Local
Authorities Act, 1992 (Act 23 of 1992) (as amended).

e That, prior to the formal closure, the applicant advertises the
intended permanent closure in the Government Gazette and in at
least two (2) newspapers circulating within the local authority area,
in accordance with the provisions of section 50 of the Local
Authorities Act, 1992 (Act 23 of 1992) (as amended), send out
letters to affected and interested persons (including neighbours)
and place notice of the intended closure on the site as well as on
the Municipal Council of Windhoek’s Customer Care
Centre (CCC) notice board.

. That the applicant is required to consult with the adjacent
neighbours in accordance with section 107 of the Urban and
Regional Planning Act, 2018 (Act 5 0f2018) and the Municipal
Council of Windhoek’s Public Consultation Policy of the proposed
development regarding the aforesaid subdivision and
consolidation. The applicant is required to furnish the Municipal
Council of Windhoek with proof of neighbours’ consultation.

. That it be noted that the public and neighbours’ consultation for the
intended closure of the portion of the ‘public open space’ can take
place concurrently with the neighbours’ consultation process of the
subdivision and consolidation application(s).

. That upon closure of proposed Portion A (£ 284 m? in extent) of
Erf 467, Auasblick as “public open space’, Portion A assumes the
same zoning Erf 159, Auasblick in terms of the Windhoek Zoning
Scheme.
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. That the applicant submit all required documents, forms, and fees
as per the Urban and Regional Planning Board requirements to the
Strategic Executive: Urban and Transport Planning for submission
to the Urban and Regional Planning Board.

. The applicant submits copies of the approved erf diagrams to the
Strategic Executive: Housing, Property Management and Human
Settlement upon approval of the subdivision and consolidation.

. That the current conditions registered against Portion A (+ 284 m?
in extent) of Erf 467, Auasblick be replaced with the usual short
standard conditions of the Municipality, including a minimum
building value as stipulated in clause 39 of the Windhoek Zoning
Scheme.

. That any existing and future buildings comply with any building
regulation in regards with safety distances from boundaries.

o  That the subdivision and consolidation application (inclusive of the
automatic conversion/rezoning of the portion of ‘public open
space’ to ‘residential’ zoning) be submitted by a registered Town
and Regional Planner, because the proposed zoning of the proposed
10 metre portion (‘residential’) will not remain identical to that of
the parent property (‘public open space’) and thus involves the
works reserved for registered Town and Regional Planner.

Traffie Flow

This division has no objection to the sale of Portion A (=284 m? in
extent) of Erf 467, Auasblick, for consolidation with Erf 159, Auasblick:
Provided:

° That no access from a ‘public open space’ (Remainder of Erf 467,
Auasblick).

o That no Urban Arterial Account (UAA) contribution is
applicable.

Stormwater

A stormwater investigation was done, and the following is reported:

. Both Erf 159, Auasblick and the proposed Portion A (+ 284 m? in
extent) of Erf 467, Auasblick have a general downward slope from
the northeast towards the southwest.

. There is no stormwater system crossing either Erf 159, Auasblick
or the proposed Portion A (+284 m? in extent) of Erf 467,
Auasblick except for surface stormwater run-off.

. It should however be noted that a stormwater course flows along
Erf 467, Auasblick flowing approximately 5 metre away to the
northwest of both Erf 159, Auasblick and the proposed Portion A
(=284 m* in extent) of Erf 467, Auasblick flowing into a
southwesterly direction.
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There is no objection to the proposed purchase of Portion A (4 284 m? in
extent) of Erf 467, Auasblick and consolidation with Erf 159, Auasblick:
Provided:

. That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme.

- That the applicant/owner appoints a registered professional
Engineer at own cost and risk, to determine if the northwestern
boundaries of the proposed Portion A (=284 m* in extent) of
Erf 467, Auasblick and Erf 159, Auasblick requires protection
against any potential flood damage.

Comments from the Strategic Executive: Economic Development and
Community Services

Environmental Management

No objection to the sale of Portion A (£ 284 m? in extent) of Erf 467,
Auasblick per policy. It should, however, be noted that Erf467,
Auasblick, is zoned ‘public open space’ and requires an Environmental
Clearance Certificate in terms of the Environmental Management
Act, 2007 (Act 7 0f 2007). The applicant should therefore obtain such
clearance from the Strategic Executive: Economic Development and
Community Services once Council has approved the application.

Parks

The Parks Division has no objection to application for the acquisition of
a portion of Erf 467, Auasblick for consolidation with Erf 159, Auasblick
as per the Public Open Spaces Policy.

Comments from the Strategic Executive: Housing, Property Management
and Human Settlement

Valuations

Portion A of Erf 467, Auasblick, is =284 m® in extent, and after
consolidation with Erf 159, Auasblick (2 2 018 m? in extent), the size of
the newly consolidated erf will be + 2 302 m2, The development potential
is not enhanced in terms of the density being one (1) dwelling/erf. The
valuation as determined by the Manager Valuations Division is 50 % of
N$1 602.00/m? being N$801.00/m? or N$227 500.00 (rounded off) in
total as per Council Resolution 276/08/2004, attached as page 275 to
the agenda. The Valuation Certificate dated 8 January 2026 is attached
as page 408 to the agenda. The valuvation was determined in accordance
with Council Resolution 276/08/2004, attached as page 275 to the
agenda.

Should the applicant/owner of Erf 159, Auasblick wish to take
occupation of Portion A (= 284 m? in extent) of Erf 467, Auasblick prior
to the conclusion of the sale, it could be leased to the applicant once the
preliminary diagrams are available, pending the finalising of the sale, at
a monthly rental of N$1 895.83. The rental was calculated at 10 % of the
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purchase price divided by twelve (12) and should be further subjected to
the annual escalations in line with the Namibia Inflation Rate. The
Valuation Certificate dated 8 January 2026 is attached as page 408 to
the agenda,

All funds generated from the sale of resulting from the subdivision of
‘public open spaces’ are to be used exclusively (unless with consent of
Council), for the development of ‘public open spaces’ into attractive
public spaces, e.g., family parks, walking trails, etc., as per Council
Resolution 183/08/2021, attached as pages 409 - 412 to the agenda.

- Property Management

The application for Portion A (= 284 m? in extent) of Erf 467, Auasblick
for consolidation with Erf 159, Auasblick is in line with Council
Resolution 251/07/2001, attached as pages 413 - 416 to the agenda,
which contains the Public Open Spaces Policy.

All technical comments are in support of the application. The
Strategic Executive: Housing, Property Management and Human
Settlement supports the application.

Neighbours’ consent

The owner of Erf 158, Auasblick granted consent as per neighbours’ consent
form attached as page 417 to the agenda.
Site visit

A site visit was conducted on 8§ January 2026. No encroachment or other illegal
activities were detected. Photos depicting the site are attached as
pages 418 - 420 to the agenda.

Conclusion

Having presented the above comments, the item is submitted for Council’s
deliberation.

Management Committee, having considered the application,
RECOMMENDED

[ That Erf 467, Auasblick be subdivided into Portion A (+284 m? in
extent) and the Remainder as per Plan No. 159 AB-1 attached as
page 407 to the agenda.

2 That Portion A (+ 284 m? in extent) of Erf 467, Auasblick be sold to the
applicant for consolidation with Erf 159, Auasblick.

3 That the applicant consult with the adjacent neighbours in accordance
with section 107 of the Urban and Regional Planning Act, 2018
(Act5 of2018) and the Municipal Council of Windhoek’s Public
Consultation Policy of the proposed development regarding the aforesaid
subdivision and consolidation. [The applicant is required to furnish the
Municipal Council of Windhoek with proof of neighbours’ consultation].
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That the applicant obtain the Municipal Council of Windhoek’s support
and the Minister of Urban and Rural Development’s approval for the
subdivision of Erf 467, Auasblick into Portion A (+ 284 m? in extent) and
the Remainder, and the subsequent consolidation of Portion A with
Erf 159, Auasblick in accordance with the Urban and Regional Planning
Act, 2018 (Act 5 0f 2018).

That approval be granted for the permanent closure of Portion A
(% 284 m® in extent) of Erf 467, Auasblick as ‘public open space’ in
accordance with the provisions of section 50(1)(¢) of the Local
Authorities Act, 1992 (Act 23 of 1992) (as amended) subject to the
following conditions:

That prior to the formal closure, the applicant advertises the intended
permanent closure in the Government Gazette and in at least two (2)
newspapers circulating within the local authority area, in accordance
with the provisions of section 50 of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended), send out letters to affected and interested
persons (including neighbours) and place notice of the intended closure
on the site as well as on the Municipal Council of Windhoek’s Customer
Care Centre (CCC) notice board.

That it be noted that the public and neighbours’ consultation for the
intended closure of the portion of the ‘public open space’ can take place
concurrently with the neighbours’ consultation process of the subdivision
and consolidation application(s).

That upon closure of proposed Portion A ( 284 m?in extent) of Erf 467,
Auasblick as ‘public open space’, Portion A (+ 284 m? in extent) of
Erf 467, Auasblick be consolidated with Erf 159, Auasblick and assume
the same zoning and density as Erf 159, Auasblick in terms of the
Windhoek Zoning Scheme.

That any existing and future buildings comply with any building
regulations in regards with safety distances from boundaries.

That the land and buildings only be used for purposes in line with the
provisions of the Windhoek Zoning Scheme.

That the usual short standard conditions of the Municipal Council of
Windhoek, including a minimum building value as stipulated in
clause 39 of the Windhoek Zoning Scheme be registered against the erf.

That any existing and future buildings comply with any building
regulation in regards with safety distances from boundaries.

That the subdivision and consolidation application (inclusive of the
automatic conversion/rezoning of the portion of the ‘public open space’
to ‘residential” zoning) be submitted by a registered Town and Regional
Planner, because the proposed zoning of the portion of the ‘public open
space’ (‘residential’) will not remain identical to that of the parent
property (‘public open space’) and thus involves the works reserved for
registered Town and Regional Planners.
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That the applicant/owner be required to apply for an Environmental
Clearance Certificate from the Strategic Executive: Economic
Development and Community Services upon approval of the application
by Council.

That subject to obtaining Environmental Clearance Certificate and the
successful implementation of the town planning and cadastral
procedures, Portion A (+ 284 m? in extent) of Erf 467, Auasblick be sold
to the owner of Erf 159, Auasblick (+ 2 018 m? in extent) at a purchase
price of 50 % of N$1 602.00./m?, being N$801.00./m? or N$227 500.00
in total as per Valuation Certificate dated 8 January 2026, attached as
page 408 to the agenda, in terms of Council Resolution 276/08/2004,
attached as page 275 to the agenda, as determined by the Strategic
Executive: Housing, Property Management and Human Settlement
(Manager: Valuations).

That should the applicant/owner of Erf 159, Auasblick wish to take
occupation of Portion A (£ 284 m? in extent) of Erf 467, Auasblick prior
to the finalisation of the town planning and cadastral procedures,
Portion A (+ 284 m? in extent) of Erf 467, Auasblick be leased to the
owner at a monthly rental of N§1 895.83, which is 10 % of the purchase
prices per annum calculated monthly; further subject to the annual
escalations in terms of the Namibian Inflation rate and the draft diagrams
being available.

That all funds generated from the sale of resulting from the subdivision
of ‘public open spaces’ are to be used exclusively (unless with consent
of Council), for the development of ‘public open spaces’ into attractive
public spaces, e.g., family parks, walking trails, etc., as per Council
Resolution 183/08/2021, attached as pages 409 - 412 to the agenda.

That the sale of Portion A (£ 284 m? in extent) of Erf 467, Auasblick be
subject to the following conditions:

That no access should be taken from the ‘public open space’, i.e., the
Remainder of Erf 467, Auasblick.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme, infer alia stating as follows:

That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected in terms of any law) be constructed on or over the property or
located in such a way that:

- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.
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15.2.2 That the maintenance of such stormwater pipe, channel or work be the
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responsibility of the owner of the concerned property.

That the applicant appoint a registered professional Engineer at own cost
and risk, to determine if the northwestern boundaries of the proposed
Portion A (284 m* in extent) of Erf 467, Auasblick and Erf 159,
Auasblick requires protection against any potential flood damage.

That all costs regarding water and sewer requirements as a result of this
application be for the applicant’s account.

That the following be noted:

That should any municipal electrical infrastructure on the sidewalk or
portion applied for need to be relocated to accommodate new access to
the erf or as a result of an oversight from our side, all costsrelated thereto
be for the applicant’s account.

That only one (1) service connection from the municipal electrical
network will be allowed per erf.

That only one (1) additional meter point will be allowed for an approved
flat on erven that is zoned ‘single residential’. [For more meter points,
the erf must be rezoned to ‘general residential’. ]

That for erven that are zoned ‘general residential’, ‘business’, ‘office’,
‘institutional’ or ‘industrial’ and a service connection larger than
3 x 60 ampere is required, the applicant and/or his/her electrical
engineering representative contact the Strategic Executive: Electricity,
well in advance, during the planning stage, before any building plans
have been approved to determine whether the existing electrical network
can handle the additional loading or whether a substation building or site
is to be provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial contribution to
be made by the applicant towards the upgrade cost of the network.

That it be noted that a connection charge will be payable at the cost of
the applicant and the applicant be advised to review the Department of
Electricity’s Connection Charge Policy, Schedule of Approved
Non-Regulated Tariffs and/or to consult directly with the
Strategic Executive: Electricity for information on connection charges.

That a split prepayment meter shall be used in. residential areas with
payment levels lower than 80 % and all informal settlements.

That any additional costs with regard to electricity, water and sewer be
for the owner’s/applicant’s account.

That the applicant/owner of Erf 159, Auasblick:

Submit proof to the Strategic Executive: Housing, Property Management
and Human Settlement not later than six (6) months from the date that
this Council Resolution is adopted, that the Environmental Clearance
Certificate has been obtained and that the proposed closure, subdivision,
and consolidation have been submitted to the Urban and Regional
Planning Board, for consideration.
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Submit proof to the Strategic Executive: Housing, Property Management
and Human Settlement within sixty (60) days after the issuing of the
subdivision certificate and approval of the consolidation that a Surveyor
has been appointed.

Submit to the Strategic Executive: Housing, Property Management and
Human Settlement draft diagrams within three (3) months after
appointment of the Surveyor indicating that the survey has been
completed and that the diagrams have been submitted to the
Surveyor General for approval.

Sign the Deed of Sale not later than ninety (90} days after the approved
diagrams become available and after having been requested to do so by
the Strategic Executive: Housing, Property Management and Human
Settlement and pay the purchase price.

That should the applicant/owner of Erf 159, Auasblick fail to comply with
any of the conditions of this Council resolution or fail to finalise the sale
within eighteen (18) months from the date of this Council resolution, that
the allocation be subject to a price revision to be determined by the
Strategic Executive: Housing, Property Management and Human
Settlement (Manager:; Valuations).

That the sale/lease of Portion A (284 m? in extent) of Erf467,
Auasblick be advertised in terms of section 63(2)(2)(b) of the Local
Authorities Act, 1992 (Act 23 of 1992) (as amended).

That the sale/lease of Portion A (=284 m? in extent) of Erf467,
Auasblick be subject to Ministerial approval in terms of
section 30(1)(t)(i) of the Local Authorities Act, 1992 (Act 23 of 1992)
(as amended).

That the Chief Executive Officer (Corporate Legal Adviser) draft the
Deed of Sale.

That the resolution be implemented prior to confirmation of the minutes.

Financial implications

Service rendered Funds required Funds available

(NS)

Advertisement cost 4 000.00 Item 4000/20/1/10/0025
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[Municipal Council Agenda: 2026-08-27]

FNS.5 [UTP] APPLICATION FOR CONSENT
IN TERMS OF TABLE B OF THE WINDHOEK
ZONING SCHEME TO USE ERF 4266, KLEIN
WINDHOEK FOR A RESTAURANT/COFFEE
SHOP UNDER THE ‘BUSINESS’ ZONING
(L/4266/KW)

Application

An application was received from Plan Africa Town Planning Consultants,
appointed by Forty Two Berg Property Investments (Proprietary) Limited (Company
No. 2020/0481, of which Stephan E D Harrison, Melanie Harrison and Wolfgang
Spath are the shareholders) for:

- Consent in terms of Table B of the Windhoek Zoning Scheme to use
Erf 4266, Klein Windhoek for a restaurant/coffee shop under ‘business’
zoning.

The Power of Attorney is signed by Paulo J G De Azevedo as a Director of the
company. The company resolution to authorise Paulo J G De Azevedo to sign the
Power of Attorney is provided in the application.

A Credit Clearance was provided, and the Acting Strategic Executive: Finance and
Customer Services indicated that the application may proceed.

The full application is attached as pages 421 - 480 to the agenda.

Erf information

Erf 4266, Klein Windhoek is located on Berg Street next to the Klein Windhoek
Supermarket and opposite the Quba Mosque. The erf'is zoned ‘business’ with a bulk
of 1.0 and is + 3 566 m? in extent.

The erf is occupied by a business complex including Klein Windhoek Spar,
pharmacy and Vet to Pet shop. Miena’s Market coffee shop is also operated from the
erf.

Development intention

The application is to formalise an existing coffee shop/restaurant operating on
Erf 4266, Klein Windhoek.

Public consultation
Public consultation was completed in line with the requirements of Council’s Public

Consultation Policy and the provisions of the Urban and Rural Planning Act, 2018
(Act 5 of 2018) for the proposed development as follows:
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- The proposed consent use was advertised in The Market Watch
(Die Republikein, The Sun and Algemeine Zeitung) newspapers respectively
on 29 August 2025 and 5 September 2025, attached as pages 461 - 462 to

the agenda;

- Notices of the proposed consent use was placed on the notice board of the
Municipal Council of Windhoek’s Customer Care Centre (CCC) as well as
on the site, attached as pages 463 - 466 to the agenda;

- Neighbour consultation letters/forms were delivered by hand to the direct
neighbours on the Remainder of Erf 826 and Erven 1260, 1141 and 1144,
Klein Windhoek, of which proof is attached as pages 467 - 476 to the
agenda; and

- Neighbour consultation letters/forms were sent to the direct neighbours on
Erven 1655 and 395, Klein Windhoek via registered mail, of which proofis
attached as pages 477 - 479 to the agenda.

One (1) objection was received from the owner of the Remainder of Erf 826,
Klein Windhoek, attached as page 480 to the agenda.

Objections received

The owners of the Remainder of Erf 826, Klein Windhoek, Body Corporate, 45 Berg
Street, submitted an objection, which reads as follows:

It has been observed that an excessive number of vehicles are being parked in front
of Berg Street 45 premises which is causing congestion and inconvenience.

The objection will be addressed as part of the Urban Policy evaluation.
Technical comments

The application was circulated and the following technical comments were
received:

Comments from the Strategic Executive: Urban and Transport Planning
- Sustainable Development

There is no objection to the proposed development provided that the
applicant meets all Council requirements.

- Roads Planning and Traffic Flow

Berg Street is a local street with moderate traffic volumes during peak
hours. Consent for the ‘restaurant’ and coffee shop with a seating
capacity of twenty (20) seats will not be generating additional trips to the
current road network.

There is no objection to the proposed consent to use Erf4266,
Klein Windhoek for the purpose of a restaurant/coffee shop in terms of
Table B of the Windhoek Zoning Scheme: Provided:
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That parking should be as per approved plan, Drawing
No. 097M-102 attached as page 454 to the agenda.

That consent use only come into effect once adequate parking has
been provided for on-site being to the satisfaction of the
Strategic Executive: Urban and Transport Planning.

General parking requirements:

That for ‘business’ use one (1) parking bay be provided for every
33 m? utilised bulk.

That for restaurants and pubs, one (1) parking bay be provided
per three (3) seats plus loading zone.

- Roads and Stormwater

A stormwater investigation was done, and the following is reported:

‘The proposed Erf 4266, Klein Windhoek, has a general downward
slope from the southwest into a northeasterly direction.

There is no visible sign of any stormwater course or system flowing
across the proposed Erf 4266, Klein Windhoek, except for surface
stormwater run-off.

However, there is a tributary to the Klein Windhoek River, flowing
from the south then approximately 8 to 11 metre away from the
southeastern boundary of the proposed Erf 4266, flowing into a
northeasterly direction.

There is no objection to the proposed consent to use Erf4266,
Klein Windhoek, for the purpose of a restaurant/coffee shop in terms of
Table B of the Windhoek Zoning Scheme: Provided:

That the applicant appoint a registered professional Engineer to
determine whether the southeastern boundary of the proposed
Erf 4266, Klein Windhoek, requires to be protected against any
potential flood damage.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme.

Comments from the Strategic Executive: Infrastructure, Water and Technical

Services

- Engineering Services

The application can only be approved under the following condition:

That any additional requirements with regard to water and sewer
services brought on as a direct consequence of the consent use or
subsequent activities be for the cost of the applicant, subject to
approval by the Strategic Executive: Infrastructure, Water and
Technical Services.
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Comments from the Strategic Executive: Electricity

Technical Support

There is in principle no objection to the application submitted: Provided:

That should any municipal electrical infrastructure need to be
relocated, dismantled or replaced as per the request received from
the applicant, all cost related thereto be for the applicant’s
account.

That only one(l) service connection from the municipal
electrical network will be allowed per erf.

That service connections may not be routed through any
subdivided portion or remainder.

That for erven that are zoned ‘general residential’, ‘business’,
‘office’, ‘institutional’ or ‘industrial’ and a service connection
larger than 3 x 60 ampere is required, the applicant and/or his/her
electrical engineering representative contact the
Strategic Executive: Electricity, well in advance, during the
planning stage, before any building plans have been approved to
determine whether the existing electrical network can handle the
additional loading or whether a substation building or site is to be
provided by the applicant at his’her own cost to incorporate an
additional substation, and also to determine the financial
contribution to be made by the applicant towards the upgrade cost
of the network.

That it be noted that a connection charge will be payable at the
cost of the applicant and the applicant be advised to review the
Department of Electricity’s Connection Charge Policy, Schedule
of Approved Non-Regulated Tariffs and/or to consult directly
with the Strategic Executive: Electricity for information on
connection charges.

Comments from the Strategic Executive: Economic Development and
Community Services

Health and Environment Services

The application for consent for a restaurant/coffee shop on Erf 4266,
Berg Street, Klein Windhoek, which was referred back from the Town
Planning Committee and received on 17 June 2026, refers.

The division has no objection to the application for consent: Provided:

That the applicant applies for a Certificate of Fitness to operate as
a restaurant/coffee shop in line with the regulations relating to the
Registration of Businesses, Government Notice No. 202 of 2006.
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. That all efforts must be made to prevent and mitigate causing a
health nuisance to the surrounding properties and the
environment during operational hours to ensure compliance with
the Public and Environmental Health  Act, 2015
(Act 1 of 2015).

Urban Policy evaluation

Proposed land uses and zoning scheme provisions

The consent use application is to formalise an existing restaurant on
Erf 4266, Klein Windhoek.

The Windhoek Zoning Scheme includes any other uses as possible
consent uses not mentioned in the primary use and prohibited uses
columns of Table B for the Business zoning as follows:

Use zone Primary uses Consent uses Prohibited uses

M 2 (3) C3]

v Shops, Other uses not under | Noxious industrial
Business Business Buildings, columns 2 and 4 buildings

Dwelling Units,
Residential Buildings

and Social Halls

'The consent use for a ‘restaurant’ is regarded as a complimentary
use/activity on any ‘business’ zoned erf/area and is not foreseen to have
any negative impact on the area.

Title Deed conditions

The Certificate of Conselidated Title No. T6228/2019 for Erf4226,
Klein Windhoek lists no restrictive conditions.

Response to objections received from the owner of the Remainder of
Erf 826, Klein Windhoek

In accordance with section 65(a) of the Urban and Regional Planning
Act, 2018 (Act 5 of 2018), the grounds of objections were evaluated and
the Urban Policy Division’s response is outlined as follows:

. Occasional parking in front of the Remainder of Erf826,
Klein Windhoek is taking place on Erf 1656, Klein Windhoek which
is zoned ‘street’.

. The entrance to the Remainder of Erf 826, Klein Windhoek is
protected with bollards on the eastern side, which can also be done
on the western side.

. The restaurant/coffec shop has been operating on Erf 4266,
Klein Windhoek since its development as a ‘business’ zoned erf.

The objection can be mitigated through the applicant’s adherence to
parking conditions; and the objection is therefore not considered
meritorious.
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Compensation

There is no betterment fee for consent use applications.

Conclusion

The consent use application is to formalise an existing restaurant on Erf 4266,
Klein Windhoek. The consent use is regarded as a complimentary use/activity
on any ‘business’ zoned erf/area and is not foreseen to have any negative impact
on the area.

The application is therefore recommended for approval.

Management Committee, having considered the application,

RECOMMENDED

1

2.1
22

23

That the consent use for a ‘restaurant’ (including the coffee shop) on
Erf 4266, Klein Windhoek, be approved in accordance with Table B of
the Windhoek Zoning Scheme.

That it be noted that the consent use shall automatically cease if:
Any condition of this consent is breached;

The owner has been given written notice by the Municipal Council of
Windhoek to remedy the breach within twenty eight (28) calendar days
or any other specified period (as prescribed in the Windhoek Zoning
Scheme, as amended); and

The owner fails to remedy the breach or comply within that period.

That the applicant shall, prior to any transfer of ownership, inform the
prospective purchaser in writing of the nature of the consent use and all
conditions attached thereto,

That the consent use granted shall not automatically transfer with a
change of ownership.

That upon any sale, transfer of the property or any change of ownership,
the new owner shall, prior to commencing any activities authorised by
this consent, make written application to the Strategic Executive: Urban
and Transport Planning for re-confirmation of the consent use.

That the re-confirmation shall be at the sole discretion of the Municipal
Council of Windhoek, or functionary as may be delegated.

That upon transfer of ownership, the consent use shall be deemed
suspended with immediate effect and shall remain suspended until such
time as re-confirmation is granted in writing by the Strategic Executive:
Urban and Transport Planning.



&k

7.1

10

11

12

12.1

12.2

13

14

15

16

82

That any use of the property in contravention of this suspension shall
constitute a breach of these conditions and may render the owner liable
to enforcement action.

That parking should be provided as per approved plan, Drawing
No. 097M-102 attached as page 454 to the agenda.

That the consent use only come into effect once adequate parking has
been provided for on-site being to the satisfaction of the
Strategic Executive: Urban and Transport Planning.

That for ‘business’ use, one (1) parking bay be provided for every 33 m?
utilised bulk.

That for ‘restaurants’ and pubs, one (1) parking bay be provided per
three (3) seats plus loading zone.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme, inter alia stating as follows:

That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected in terms of any law) be constructed on or over the property or
located in such a way that:

- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.

That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concerned property.

That any additional requirements with regard to water and sewer services
brought on as a direct consequence of the rezoning and consent use or
subsequent activities be for the cost of the applicant, subject to approval
by the Strategic Executive: Infrastructure, Water and Technical Services.

That should any municipal electrical infrastructure need to be relocated,
dismantled or replaced as per the request received from the applicant, all
cost related thereto will be for the applicant’s account.

That only one (1) service connection from the municipal electrical
network will be allowed per erf.

That service connections may not be routed through any subdivided
portion or the Remainder.



17

18

19

20

21

22
23

23.1

24

83

That for erven that are zoned ‘general residential’, ‘business’, ‘office’,
‘institutional’ or ‘industrial’ and a service connection larger than
3 x 60 ampere is required, the applicant and/or his/her electrical
engineering representative contact the Strategic Executive: Electricity,
well in advance, during the planning stage, before any building plans
have been approved to determine whether the existing electrical network
can handle the additional loading or whether a substation building or site
is to be provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial contribution to
be made by the applicant towards the upgrade cost of the network.

That it be noted that a connection charge will be payable at the cost of
the applicant and the applicant be advised to review the Department of
Electricity’s Connection Charge Policy, Schedule of Approved
Non-Regulated Tariffs andfor to consult directly with the
Strategic Executive: Electricity, for information on connection charges.

That the applicant applies for a Certificate of Fitness to operate as a
restaurant and/or coffee shop in line with the Regulations Relating to the
Registration of Businesses, Government Notice No. 202 of 2006.

That all efforts must be made to prevent and mitigate causing a health
nuisance to the surrounding properties and the environment during
operational hours to ensure compliance with the Public and
Environmental Health Act, 2015 (Act 1 of 2015).

That the applicant accept the conditions of Council in writing, by
completing and returning the Acknowledgment and Acceptance of
Council Conditions Form to the Municipal Council of Windhoek, prior
to the submission of the application to the Urban and Regional Planning
Board.

That the objector be informed of Council’s decision.

That it be noted that in terms of clause 50 of the Windhoek Zoning
Scheme, any person who is aggrieved by the decision of the local
authority may appeal against that decision to the Minister of Urban and
Rural Development,

That the Notice of the Appeal and the grounds for the appeal must be
lodged within twenty eight (28) days from the date of this Notice to the
Minister and Local Authority whose decision is the subject of the appeal.

That the resolution be implemented prior to confirmation of the minutes.
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[Municipal Council Agenda: 2026-08-27]

FNS.6 {[UTP] APPLICATION FOR CONSENT TO
USE ERF 1689, WINDHOEK FOR ‘RESIDENTIAL’
BUILDINGS FOR THE PURPOSE OF STUDENT
ACCOMMODATION AND CONSENT FOR

A COFFEE SHOP/RESTAURANT IN TERMS

OF TABLE B OF THE WINDHOEK

TOWN PLANNING SCHEME

(L/1689/W)
Application

An application was received from Plan Africa Consulting Town and Regional
planners, on behalf of the owners of the erf, Sankara Properties CC
(CC/2021/05268, of which Kale G Negussie, Bruh A Terfie and Menelik
Negussie are the directors) for:

- Consent to use Erf 1689, Windhoek, Johan Albrecht Street, for
‘residential’ buildings for the purpose of students’ accommodation and
consent for a coffee shop/restaurant

The Power of Attorney is signed by Mr Bruh A Terfie as a Director of the close
corporation. The amended Founding Statement of the close corporation was
provided and a resolution authorising Bruh A Terfie to sign the Power of Attomey
was provided.

The full application is attached as pages 481 - 530 to the agenda.

A credit clearance was provided, and the Acting Strategic Executive: Finance and
Customer Services indicated that the application may proceed.

Erf information

Erf 1689 is located in Windhoek West in the area north of the Namibia University of
Science and Technology (NUST) and close to the offices of the Namibian
newspaper.

The erf'is zoned ‘office’ with a bulk of 0.4. and is + 1 858 m? in extent.

The erf has an existing building.

Development intention

It is the intention of the owner to apply for consent to use the erf for the purpose of
‘residential’ buildings for student accommodation. In particular, six (6) ‘residential’
buildings are proposed with five (5) rooms per ‘residential’ building, to

accommodate students. The applicant further request for consent to use the subject
erf for a coffee shop/restaurant in terms of the Windhoek Zoning Scheme.
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Public consultation

Public consultation was completed in line with the requirements of the Council’s
Public Consultation Policy and the requirements of the Urban and Regional Planning
Act, 2018 (Act 5 of 2018) for the proposed development as follows:

- The proposed consent uses were advertised on 1 and 8 April 2026 in the
Market Watch (Republikein, Namibian Sun and Algemeine Zeitung)
newspapers respectively. The notices are attached as pages 513 - 514 to the
agenda.

- Notices of the proposed consent uses were placed on the notice board of the
Municipal Council of Windhoek Customer Care Centre (CCC) as well as on
the site. Proof of the notices are included in the application and attached as

pages 515 - 519 to the agenda.

- Neighbour consultation letters/forms were delivered by hand to the direct
neighbours on Erven 683 and 1690, Windhoek. Proof of the hand delivery
items is attached as pages 520 - 523 to the agenda.

- Neighbour consultation letters/forms were sent via e-mail to the direct
neighbours on Erven 1693, 1694 and 1792, Windhoek. Proof of the list of
items sent via e-mail is attached as pages 524 - 528 to the agenda.

One (1) objection was received from the owner of Erf 1690, Windhoek.

Objection received

The owner of Erf 1690, Windhoek submitted an objection, which reads as follows:
No off-site in front of Erf 1689, Windhoek, parking area in front of my erf 1690 and
1691 (southern neighbour) where parking requirements will increase due to current
development, visitors to SWAPO school on Erf 1792 are using it, will be insufficient
and access from Johan Albrecht Street does not exist from Erf 1689, Windhoek.

The objection from the neighbour is included as part of the Public Participation
Report submitted by the Consultant attached as pages 529 - 530 to the agenda.

The Urban Policy Division’s responses to the objection will be addressed as part of
the evaluation of the application.

Technical comments

The application was circulated and the following technical comments were
received:

Comments from the Strategic Executive: Urban and Transport Planning
- Sustainable Development
The division has no objection to the proposed development provided that

the proposal meets all Council policies and requirements; and comments
from all technical departments are considered and adhered to.
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Roads Planning and Traffic Flow

Erf 1689 is located in at the corner of Davey and Johann Albrecht Streets
in Windhoek West. The erf measures £ | 858 m? in extent and zoned
‘office’ with a bulk of 0.4. Johann Albrecht Street is a major collector
street and mostly congested during peak hours.

There is no objection to the proposed consent use of Erf 1689, Windhoek
for ‘residential’ buildings for the purpose of student accommodation:
Provided:

. That a minimum of one (1) parking bay per equal or less than
three (3) bedroom unit, or two (2) parking bays per equal or
greater than four (4) bedroom unit, plus one (1) bay per three (3)
units or part thereof explicitly for visitors parking be provided
on-site.

. That for student accommodation, a minimum 0.3 bays be
provided per bed on-site.

. That a stacking distance of 6 metre is required at the entrance.

. That parking for existing building should be provided as per the
layout dated July 2025 attached as page 506 to the agenda, and
the existing access should be closed as per the layout. Parking for
all new buildings is to be submitted with building plans.

Roads and Stormwater
A stormwater investigation was done, and the following is reported:

. Erf 1689 has a general downward slope from the east into a
westerly direction.

. There is no visible sign of any stormwater course or system
flowing across the proposed Erf 1689, Windhoek, except for
surface stormwater flow.

The division has no objection to the proposed consent use of Erf 1689,
Windhoek for ‘residential’ buildings for the purpose of student
accommodation and consent for a coffee shop: Provided:

. That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme.

. That no access be considered over any stormwater system or
strueture,
. That the Municipal sidewalk remain to be to the required Municipal

sidewalk profile.
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That should parking be required along the sidewalk, a walking
width of at least 2.0 metre wide be provided along the edge of the
sidewalk.

Comments from the Strategic Executive: Infrastructure, Water and Technical
Services

Engineering Services

The application can only be approved: Provided:

That the total number of residential units not exceed six (6) units.

That the total number of bedrooms for residential purposes not
exceed twenty (20) bedrooms.

That any additional requirements with regard to water and sewer
services brought on asa direct consequence of the consent use or
subsequent activities will be for the cost of the applicant, subject
to approval by the Strategic Executive: Infrastructure, Water and
Technical Services.

Comments from the Strategic Executive: Electricity

Technical Support

There is in principle no objection to the application submitted for
Erf 1689, Windhoek as outlined above: Provided:

That should any municipal electrical infrastructure need to be
relocated, dismantled or replaced as per the request received from
the applicant, all cost related thereto be for the applicant’s
account.

That only ome (1) service connection from the municipal
electrical network will be allowed per erf.

That for erven that are zoned ‘general residential’, ‘business’,
‘office’, ‘institutional’ or ‘industrial’ and a service connection
larger than 3 x 60 ampere is required, the applicant and/or his/her
electrical engineering representative contact the
Strategic Executive: Electricity, well in advance, during the
planning stage, before any building plans have been approved to
determine whether the existing electrical network can handle the
additional loading or whether a substation building or site is to be
provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial
contribution to be made by the applicant towards the upgrade cost
of the network.
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. That it be noted that a connection charge will be payable at the
cost of the applicant and the applicant be advised to review the
Department of Electricity’s Connection Charge Policy, Schedule
of Approved Non-Regulated Tariffs and/or to consult directly
with the Strategic Executive: Electricity for information on

connection charges.

Comments from the Strategic Executive: Economic Development and
Community Services

- Environmental Management

The division supports the application and the applicant must comply with
the Noise Control Regulations in terms of managing noise levels from
the restaurant activities should the Council approve the application.

Urban Policy evaluation

- Proposed land uses and zoning scheme provisions

Erf 1689, Windhoek is zoned ‘office’ with a bulk of 0.4. The erf is
situated in an office and Higher Residential Density Policy Area.

Table B of the Windhoek Zoning Scheme determines the allowable land
uses on an ‘office’ zoned erf as follows:

Residential  buildings,
Institutions, Place of
public worship,
Business buildings,
hotels, Restaurants

Use zone Primary use (2) Consent use (3) Prohibited use
1) (6)]
Office Offices Dwelling units, | Other uses not under

columns 2 and 3

‘Residential’ building is defined as follows:

Residential building means a building other than a dwelling unit,

designed or used for human habitation, consisting of more than one
residential unit together with such outbuildings and entertainment areas

as are ordinarily used therewith but which does not include:

(a) a building mentioned whether by way of inclusion or exclusion in
the definition of ‘place of instruction’ or ‘institution;’

(b) a hotel or motel;

(c) an accommodation establishment.

For the meaning of ‘residential unit’ as it appears in the definition of
residential building, the term is defined as follows:

Residential unit means a room or suite of rooms, other than a dwelling

unit, which is designed as a dwelling for a single household or for one or
more single persons.
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The applicant has indicated that at least six (6) ‘residential’ buildings are
proposed with five (5) rooms per residential building which would result
in thirty (30) leasable rooms.

The total development potential of the erfis+ 1 114 m?.

Due to limited infrastructure capacity, the Strategic Executive:
Infrastructure, Water and Technical Services however, restricted
development to a total number of six (6) residential units and a maximum
number of twenty (20) bedrooms.

- Title Deed conditions

The Deed of Transfer No. T6554/2021 for Erf 1689, Windhoek contains the
following restrictive conditions:

(a) Condition B.1. restricts the use of the erf to residential purposes for
one family and limit the erection to one (1) dwelling house.

(b) Condition B.2. prescribes a building value of N§10 000.00.

Conditions B.1. and B.2. are no longer necessary as Conditions A. (a) and
A. (b) of the same Title Deed already require that the property be used in
accordance with the Windhoek Zoning Scheme and set a minimum building
value of at least four times the prevailing valuation of the erf.

Accordingly, Conditions B.1. and B.2. are recommended for cancellation,
while Conditions A.(a), A.(b) and B.3 shall remain in full force and effect.

- Response to objections received

In accordance with section 65(2) of the Urban and Regional Planning
Act, 2018 (Act 5 of 2018), the grounds of objections were evaluated and the
Urban Policy Division’s responses are outlined by the following section:

. Not sufficient offsite parking available to accommodate intended
use.

The objection is valid in that there is no sufficient parking for the full
envisaged development considering that the parking indicated in the street
reserve at Erf 688, Windhoek as part of the development to meet parking
requirements is public parking. This parking is for public use and cannot be
assigned to one (1) development.

The Urban Policy Division therefore does not support the consent use for
coffee shop/restaurant on the erf. Only the student accommodation, which
shall be restricted to a total number of six (6) residential units and a
maximum of twenty (20) bedrooms is recommended for approval.

Conclusion
The application made in terms of Table B of the Windhoek Zoning Scheme for

consent to use Erf 1689, Windhoek, Johan Albrecht Street, for ‘residential’
buildings for the purpose of student accommodation is supported.
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The consent for a coffee shop/restaurant is not supported as it will not be only
catering to the inhouse students, but also be open to public which will then
negatively impact the issue of parking and traffic circulation at the access of the

erf.

Management Committee, having considered the application,

RECOMMENDED

1

1.1
1.1.1
[.1.2

1.1.3

2.1

22

2.3

24

2.5

2.5.1

That consent in terms of Table B of the Windhoek Zoning Scheme be
granted for ‘residential’ buildings on Erf 1689, Johan Albrecht Street,
Windhoek for the purpose of student accommodation, subject to the
following:

That the consent use shall automatically cease if:
Any condition of this consent is breached;

The owner has been given written notice by the Municipal Council of
Windhoek to remedy the breach within twenty eight (28) calendar days
or any other specified period (as prescribed in the Windhoek Zoning
Scheme, as amended); and

The owner fails to remedy the breach or comply within that period.

That the applicant shall, prior to any transfer of ownership, inform the
prospective purchaser in writing of the following:

The nature of the consent use and all conditions attached thereto.

That the consent use granted shall not automatically transfer with a
change of ownership.

That upon any sale, transfer of the property or any change of ownership,
the new owner shall, prior to commencing any activities authorised by
this consent, make written application to the Strategic Executive: Urban
and Transport Planning for re-confirmation of the consent use.

That the re-confirmation shall be at the sole discretion of the Municipal
Council of Windhoek, or functionary as may be delegated.

That upon transfer of ownership, the consent use shall be deemed
suspended with immediate effect and shall remain suspended until such
time as re-confirmation is granted in writing by the Strategic Executive:
Urban and Transport Planning.

That any use of the property in contravention of this suspension shall
constitute a breach of these conditions and may render the owner liable
to enforcement action.

That the owner shall apply for and obtain the cancellation of Conditions
B.1 and B.2 registered against Erf 1689, Windhoek as per Deed of
Transfer No. T6554/2021, and shall submit proof of such cancellation to
the Municipal Council of Windhoek prior to the commencement of any
use, the submission of building plans for approval or the issuance of a
Certificate of Fitness, whichever occurs first.
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That the applicant comply with the following parking, access and traffic
flow requirements:

That a minimum of one (1) parking bay per equal or less than a three (3)
bedroom unit, or two (2} parking bays per equal or greater than a four (4)
bedroom unit, plus one (1) bay per three (3) units or part thereof
explicitly for visitors parking be provided on-site.

That for student accommodation, a minimum of 0.3 bays be provided per
bed on-site.

That parking for existing building should be provided as per the approved
parking layout dated July 2025 attached as page 506 to the agenda, and
the existing access should be closed as per the layout.

That parking for all new buildings be submitted with building plans.
That a stacking distance of 6 metre be required at the entrance.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme, infer afia stating as follows:

That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected in terms of any law) be constructed on or over the property or
located in such a way that:

- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.

That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concerned property.

That no access be considered over any stormwater system or structure.

That the municipal sidewalk remain as per required municipal sidewalk
profile.

That should parking be required along the sidewalk, a walking width of
at least 2.0 metre wide be provided along the edge of the sidewalk.

That the total number of ‘residential” units not exceed six (6) units.

That the total number of bedrooms for ‘residential’ purposes not exceed
twenty (20) bedrooms.
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That any additional requirements with regard to water and sewer services
brought on as a direct consequence of the consent use or subsequent
activities will be for the cost of the applicant, subject to approval by the
Strategic Executive: Infrastructure, Water and Technical Services.

That should any municipal electrical infrastructure need to be relocated,
dismantled or replaced as per request received from the applicant, all cost
related thereto will be for the applicant’s account.

That only one (1) service connection from the municipal electrical
network will be allowed to each erf.

That for erven that are zoned ‘general residential’, ‘business’, ‘office’,
‘institutional’ or ‘industrial’ and a service connection larger than
3 x 60 ampere is required, the applicant and/or histher electrical
engineering representative contact the Strategic Executive: Electricity,
well in advance, during the planning stage, before any building plans
have been approved to determine whether the existing electrical network
can handle the additional loading or whether a substation building or site
is to be provided by the applicant at his’her own cost to incorporate an
additional substation, and also to determine the financial contribution to
be made by the applicant towards the upgrade cost of the network.

That it be noted that a connection charge will be payable at the cost of
the applicant and the applicant be advised to review the Department of
Electricity’s Connection Charge Policy, Schedule of Approved
Non-Regulated Tariffs and/or to consult directly with the
Strategic Executive: Electricity for information on connection charges.

That the applicant at all times complies with the Noise Control
Regulations in terms of managing noise levels from the activities.

That consent for a restaurant (inclusive of the coffee shop) not be
approved in terms of Table B of the Windhoek Zoning Scheme due to
the following:

There is inadequate off-site parking to accommodate the intended use.
[The restaurant (inclusive of the coffee shop) would exacerbate the
existing parking shortage on Johan Albrecht Street, which is already a
major collector road congested during peak hours.]

The restaurant (inclusive of the coffee shop) would not cater exclusively
to in-house students, but would invariably be open to the general public,
increasing traffic volumes, pedestrian activity and compromising traffic
circulation at the entrance of the erf.

Unlike the student accommodation, which can be managed with on-site
parking provisions, the restaurant (inclusive of the coffee shop) generates
additional parking demand that cannot be accommodated on the erf itself.
[The absence of dedicated off-street parking would force reliance on
public street parking, which is already insufficient and heavily utilised
by existing land uses.]
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17.4  The cumulative impact on the surrounding neighbourhood, particularly
neighbouring properties, would create nuisance for, and inconvenience
adjacent property owners, undermining the ‘residential’ and mixed-use
amenity of the area and contradicting the broader objective of ensuring
sustainable and orderly urban development in Windhoek

18 That the objector be informed of the Council decision.

19 That the applicant accept the conditions of the Council Resolution in
writing.

20 That it be noted that in terms of clause 50 of the Windhoek Zoning
Scheme, any person who is aggrieved by the decision of the local
authority may appeal against that decision to the Minister of Urban and
Rural Development.

20.1 That the Notice of the appeal and the grounds for the appeal must be
lodged within twenty eight (28) days from the date of this Notice to the
Minister and Local Authority whose decision is the subject of the appeal.

21 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

FNS.7 [UTP] APPLICATION FOR THE REZONING
OF PORTION 134 (A PORTION OF PORTION A)

OF FARM NUBUAMIS NO. 37, FROM ‘RESIDENTIAL’
WITH A DENSITY OF 1:5 HECTARE TO ‘RESTRICTED
BUSINESS’ WITH A BULK OF 1.0

(L/134/NUB)

Application

An application was received from Urban Green Consultants, on behalf of the owner
of the erf, Karee Investments Nine (Proprietary) Limited (Company
No. 2010/0568), for:

- The rezoning of Portion 134 (a portion of Portion A) of Farm Nubuamis
No. 37, Rensburger Street, from ‘residential’ with density of 1:50 000 m?
to ‘restricted business’ with a bulk of 1.0; and

- Consent to use the portion in accordance with the proposed zoning while
the rezoning is in process.

The Power of Attorney was signed by Steven David Gottschalk as the sole director
of the company.

A credit clearance was provided, and the Acting Strategic Executive: Finance and
Customer Services indicated that the application may proceed.

The full application is attached as pages 531 - 636 to the agenda.
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Exf information

Portion 134 (a portion of Portion A) of Farm Nubuamis No. 37 is located at the
end of Rensburger Street at the northernmost edge of the Lafrenz Industrial area.

Portion 134 (a portion of Portion A) of Farm Nubuamis No. 37 is zoned
‘residential’ with a density of 1:50 000 m® and is £ 11 098 m? in extent

Development intention

It is the owner’s intention to rezone Portion 134 (a portion of Portion A} of Farm
Nubuamis No. 37 from ‘residential’ to ‘restricted business’, with purpose to comply
with the land use status quo, in accordance with the Windhoek Zoning Scheme.

The erf accommodates a warehouse building consisting of a guard house,
storerooms, office, restrooms, kitchen, dispatch and loading areas located centrally
on the portion, with designated parking areas located on the north and south on the
portion.

The erf is being used by Value Logistics which is a supply chain partner, delivering
integrated logistics, warehousing, distribution and specialist services across Southern
Africa.

Public consultation

Public consultation was completed in line with the requirements of the Municipal
Council of Windhoek’s Public Consultation Policy and the provisions of the Urban
and Regional Planning Act, 2018 (Act 5 of 2018) for the proposed development as
follows:

- Notices were advertised in the New Era and The Namibian newspapers
respectively on 30 January and 6 February 2026, attached as
pages 599 - 602 to the agenda;

- Notices were placed on the notice board of the Municipal Council of
Windhoek’s Customer Care Centre (CCC) as well as on the site, attached as
pages 603 - 604 to the agenda;

- Neighbour consultation letters/forms were delivered by hand to the direct
neighbours on Erven 133/37, 135/37, 4 and 5 Lafrenz, attached as
pages 605 - 615 to the agenda;

- Neighbour consultation letters/forms were sent by e-mail to the direct
neighbours on Erven 1, 2 and 3 Lafrenz, attached as pages 616 - 633 to the
agenda; and

- A notice was placed in the Government Gazette No. 8835 on
20 February 2026 Notice No. 53, attached as pages 634 - 636 to the
agenda.

No objections were received.
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Technical comments

The application was circulated and the following technical comments were
received:

Comments from the Strategic Executive: Urban and Transport Planning

Sustainable Development

The division has no objection to the proposed, rezoning of Portion 134 (a
portion of Portion A) of Farm Nubuamis No. 37 (Rensburger Street) from
‘residential” with density of 1:5 ha to ‘restricted business’ with a bulk of 1.0.

Roads Planning and Traffic Flow

Rensburger is a Collector Road with moderate traffic volume during peak
hours. Rezoning of Portion 134 (a portion of Portion A) of
Farm Nubuamis No. 37 from ‘residential’ with density of 1:50 000 m? to
‘restricted business’ with a bulk of 1.0 will be generating two hundred
and nineteen (219) additional trips to the current road network.

Majority of the adjacent erven are zoned ‘industrial’ with a bulk of 1.0.
Only Portion 134 (a portion of Portion A) of Farm Nubuamis No. 37 is
zoned ‘residential’.

There is no objection to the proposed rezoning of Portion 134 (a portion
of Portion A) of Farm Nubuamis No. 37 (Rensburger Street) from
‘residential” with density of 1:50 000 m? to ‘restricted business’ with a
bulk of 1.0: Provided:

o Parking requirements for ‘restricted business’ is one (1) bay per
50 m2,

. That parking be provided as per approved Building Permit
No. D/02//2013 attached as page 594 to the agenda.

There is no objection to the proposed consent to use the portion in
accordance with the proposed zoning while the rezoning is in process:
Provided:

. That parking requirements for ‘restricted business’ be one (1) bay
per 50 m2

. That parking be provided as per approved Building Permit
No. D/02/2013 attached as page 594 to the agenda.

° The consent use shall only come into effect after meeting parking
requirements on-site being to the satisfaction of the
Strategic Executive: Urban and Transport Planning.



96

Roads and Stormwater

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme.

Comments from the Strategic Executive: Infrastructure, Water and Technical

Services

- Engineering Services

The application can be approved: Provided:

That any additional requirements with regard to water and sewer
services brought on as a direct consequence of the rezoning and
consent use or subsequent activities be for the cost of the applicant,
subject to approval by the Strategic Executive: Infrastructure, Water
and Technical Services.

Comments from the Strategic Executive: Electricity

- Technical Support

There is in principle no objection to the application submitted: Provided:

That should an clectrical substation be required a servitude or
subdivided erf must be allocated where the substation will be
constructed.

That no electrical substations shall be installed on the sidewalk.

That medium and low voltage cables, streetlights and low voltage
distribution units may be installed on sidewalk spaces.

That all electrical services design drawings, and internal
reticulations must be submitted to the Strategic Executive:
Electricity for approval before any construction works are
commenced.

That during project implementation, the applicant’s electrical
representative should at all times engage the quality monitoring
official from the Department of Electricity for all inspections and
testing required.

That for erven that are zoned ‘general residential’, ‘business’,
‘office’, ‘institutional’ or ‘industrial’ and a service connection
larger than 3 x 60 ampere is required, the applicant and/or his/her
electrical engineering representative contact the
Strategic Executive: Electricity, well in advance, during the
planning stage, before any building plans have been approved to
determine whether the existing electrical network can handle the
additional loading or whether a substation building or site is to be
provided by the applicant at his/her own cost to incorporate an
additional substation, and also to detérmine the financial
contribution to be made by the applicant towards the upgrade cost
of the network.
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That it be noted that a connection charge will be payable at the
cost of the applicant and the applicant be advised to review the
Department of Electricity’s Connection Charge Policy, Schedule
of Approved Non-Regulated Tariffs and/or to consult directly
with the Strategic Executive: Electricity for information on
connection charges.

Comments from the Strategic Executive: Economic Development and
Community Services

- Environment Management

There is no objection to the application, the division supports the
application: Provided:

That the applicant apply for an Environmental Clearance
Exemption from the Division of Health and Environment
Services prior to submitting the application to the Urban and
Regional Planning Board.

- Health and Environment Services

There is no objection to the application: Provided:

That the applicant takes all necessary measures to ensure that no
public health nuisance is caused during normal operations.

That the applicant ensures that all businesses operating on the erf
apply for and annually renew their Certificate of Fitness.

Urban Policy evaluation

- Proposed Land Uses and Zoning Scheme Provisions

Portion 134/A/37 of the Farm Nubuamis No.37 is currently zoned
‘residential” with a density of 1:5 ha. The applicant intends to rezone to the
restricted business zoning to formalise the existing warehousing land use
activities on the portion.

The restricted business zoning allows primary and consent uses as follows in
terms of the Windhoek Zoning Scheme:

Use zone Primary uses Consent uses Prohibited uses

(2) 3 “)

Business buildings Other uses not under | Noxious industrial
Restricted columns 2 and 4 buildings

Business

Business building means a building designed and/or used as offices,

ware

houses, medical or dental consulting rooms, laboratories or other

business purposes but does not include other buildings specifically defined
or mentioned elsewhere in this Scheme with the exception of offices.

The portion is situated an area that is mainly zoned ‘industrial® and most
properties are used for either ‘industrial’ or ‘restricted business’ purposes.
The application is to formalise an existing warehouse. The rezoning is not
foreseen to have any negative impact on neighbouring erven and the area in
general and is recommended for approval.
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Title Deed conditions

The Deed of Transfer No. T6106/2011 for Portion 134/A/37 Farm Nubuamis
No. 37 lists a number of servitudes per conditions II - TV as well as the
standard town planning scheme conditions. These conditions should remain
in place.

Betterment fee

Compensation is payable in terms of section 59 of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018) for any rezoning to a higher
density as per the Ministry of Urban and Rural Development’s Policy on
the Levying Betterment Fees for Local Authorities in Namibia.

Conclusion

The proposed rezoning of Portion 134/A/37 of the Farm Nubuamis No. 37 from
‘residential’ with a density of 1:50 000 m? to ‘restricted business’ with a bulk of
1.0 is recommended for approval.

‘The portion is situated an area that is mainly zoned ‘industrial’ and most properties
are used for either ‘industrial’ or ‘restricted business’ purposes. The application is to
formalise an existing warehouse. The rezoning is not foreseen to have any negative
impact on neighbouring erven and the area.

Management Committee, having considered the application,

RECOMMENDED

1

6.1

That the rezoning of Portion 134/A/37 of the Farm Nubuamis No. 37 from
‘residential’ with a density of 1:5 ha to ‘restricted business’ with a bulk
of 1.0 be recommended for approval to the Urban and Regional Planning
Board in accordance with section 109(2)(a) of the Urban and Regional
Planning Act, 2018 (Act 5 of 2018).

That it be noted that compensation is payable in terms of section 59 of
the Urban and Regional Planning Act, 2018 (Act 5 of 2018).

That parking requirements for ‘restricted business’ be one (1) bay per
50 m?

That parking be provided as per approved Permit No. D/02/2013
attached as page 594 to the agenda.

That the consent use shall only come into effect after meeting parking
requirements on-site being to the satisfaction of the Strategic Executive:
Urban and Transport Planning.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Zoning Scheme, infer alia stating as follows:

That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected in terms of any law) be constructed on or over the property or
located in such a way that:
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- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.

That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concerned property.

That any additional requirements with regard to water and sewer services
brought on as a direct consequence of the rezoning and consent use or
subsequent activities be for the cost of the applicant, subject to approval
by the Strategic Executive: Infrastructure, Water and Technical Services.

That should an electrical substation be required a servitude or subdivided
erf must be allocated where the substation will be constructed.

That no electrical substations shall be installed on the sidewalk.

That medium and low voltage cables, streetlights and low voltage
distribution units may be installed on sidewalk spaces.

That all electrical services design drawings, and internal reticulations
must be submitted to the Strategic Executive: Electricity for approval
before any construction works are commenced

That during project implementation, the applicant’s electrical
representative should at all times engage the quality monitoring official
from the Department of Electricity for all inspections and testing
required.

That for erven that are zoned ‘general residential’, ‘business’, ‘office’,
‘institutional’ or ‘industrial’ and a service connection larger than
3 x 60 ampere is required, the applicant and/or his/her electrical
engineering representative contact the Strategic Executive: Electricity,
well in advance, during the planning stage, before any building plans
have been approved to determine whether the existing electrical network
can handle the additional loading or whether a substation building or site
is to be provided by the applicant at his/her own cost to incorporate an
additional substation, and also to determine the financial contribution to
be made by the applicant towards the upgrade cost of the network.

That it be noted that a connection charge will be payable at the cost of
the applicant and the applicant be advised to review the Department of
Electricity’s Connection Charge Policy, Schedule of Approved
Non-Regulated Tariffs and/or to consult directly with the
Strategic Executive: Electricity for information on connection charges,

That the applicant apply for Environmental Clearance Exemption from
the Division of Health and Environment Services prior to submitting the
application to the Urban and Regional Planning Board.
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16 That the applicant take all necessary measures to ensure that no public
health nuisance is caused during normal operations.

17 That the applicant ensure that all businesses operating on the erf apply
for and annually renew their Certificate of Fitness.

18 That the applicant accept the conditions of the delegated authority
recommendation (or Council) in writing, by completing and returning the
Acknowledgment and Acceptance of Council Conditions Form to the
Municipal Council of Windhoek, prior to the submission of the
application to the Urban and Regional Planning Board.

19 That it be noted that in terms of section 110 of the Urban and Regional
Planning Act, 2018 (Act 5 0f2018) any person who is aggrieved by the
decision of the local authority may appeal against that decision to the
Minister.

19.1 That the Notice of the Appeal and the Grounds for the Appeal be lodged
within twenty one (21) days from the date of this Notice to the Minister
and local authority whose decision is the subject of the appeal.

20 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

FNS.8 [HPH] REPORT ON THE OBJECTIONS
RECEIVED FOR THE LEASE OF PORTION A
OF ERF 331; PORTION B OF ERF 331; AND
PORTION A OF ERF 332, KLEINE KUPPE -
NOTICE 13/2023

(L/Objections Notice No. 13/2023)

Introduction

This item served at a Management Committee meeting held on 6 May 2025, in
order to address the objections raised on the advert of Council
Resolution 51/04/2023. Management Committee at said meeting per Item FNS.2
(attached as page 637 to the agenda) inter alia resolved as follows:

1 That this matter be referred back in order for the Strategic Executive:
Housing, Property Management and Human Settlement, in consultation
with the Chief Executive Officer (Manager: Operations and Committee
Services), arrange a familiarisation visit to Portion A of Erf331,
Duwisib Street, Kleine Kuppe and Portion A of Erf 332, Kleine Kuppe,
whereafter it be resubmitted to Management Commiliee, for
consideration.

1.1 That the Strategic Executive: Housing, Property Management and
Human Seitlement, in consultation with the Manager: Operations and
Committee Services, through the Office of the Mayor arrange an
audience/session for the Council Members of Management Commitlee
and the seventeen (17) Objectors before the above-mentioned sile visil.
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2 That the comments from the Strategic Executive: Housing, Property
Management and Human Settlement (Manager: Valuations) on page 43
in the body of the item, in particular, wording, ... ‘appeared to be based
on personal opinions’ be removed/rephrased with the resubmission of
the item.

Following the above Management Committee resolution and in particular to
paragraph 1 and 1.1 above, an audience with the objectors and the site visit for
Council Members were arranged and took place on the 1 April 2026, of which a
Attendance Register is attached as pages 638 - 640 to the agenda. During the
audience the Strategic Executive: Housing, Property Management and Human
Settlement advised that the matter be dealt with in accordance with the law. This
is based on the fact that the objectors have submitted their written objections as
provided for in the Local Authorities Act, 1992 (Act 23 of 1992) (as amended),
more specifically section 63(2)(b), those intending to lodge an objection should
do so in writing within a period not less than ten (10) days after the last date of
the publication of such notice. The law does not require audience in the manner

Policy requirements: Advertisement

The lease was advertised per the provisions of section 63(2) of the Local
Authorities Act, 1992 (Act 23 of 1992) (as amended), and thereto seventeen (17)
objections were received.

As set out in section 63(3)(b), in the event that objections are lodged, the
immovable property in question shall not be leased, unless the local authority
has submitted to the Minister such particulars, as the Minister may require in
relation to the proposed transaction. Furthermore, the proposed transaction.
together with the objections lodged and the comments of the local authority must
be submitted to the Minister for his consideration and decision.

Reasons of objection as presented by the objector

The reasons for objection are set out fully in the letter of objections and
summarised in the table below.

Background and purpose

This item serves to table the objections received, as per the below listed residents
of Duwisib and Gamsa Streets, in response to the advert of Notice No. 13/2023,
attached as pages 641 - 643 to the agenda. The proposed lease is in respect of
the lease of Portion A of Erf 331, Portion B of Erf 331 and Portion A of Erf 332,
Kleine Kuppe as per Council Resolution 51/04/2023 attached as
pages 644 - 647 to the agenda:

No. Name of objector Reason for objection - Advert | Erf No.
No. 13/2023
I Ms Zelda Warren (Gamsa | The approved development will | Portion A of Erf 331 and
Street) diminish the value of the | Portion B of Erf 332,

surrounding properties. There is | Kleine Kuppe
already recreational amenities in
Kleine Kuppe, and additional
recreational  activities  will
disturb the peace.
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Name of objector

Reason for objection - Advert
No. 13/2023

Erf No.

Ms Esther J Peens of EJP
Fresh Marketing (Pty) Ltd
(Duwisib Street).

The approved development will
diminish the wvalue of the
surrounding properties. There is
already recreational amenities in
Kieine Kuppe, and additional
recreational  activities  will
disturb the peace.

Portion A of Erf 331 and
Portion B of Erf332,
Kleine Kuppe

Mr Werner
Street)

Wiese (Gamsa

This land is sold while it’s a
‘public open space’, and wants
to understand how this
happened. This will cause a lot
of nuisance, traffic and
disturbance, to the incidents of
people coming to park and have
parties on space which is just
across residential properties. It
will impact on the value of their
properties. He is of the opinion
that this lease will be turned into
a sale, and thus doubt the
intended proposal.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

R I Visser (Gamsa Street)

The activities will diminish the
property’s value in the peaceful
suburb of Kleine Kuppe. There
is already a recreational area and
does not disturb the peace.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

Ms Ronel
Street)

du Toit (Gamsa

“There is already a recreational

area just below Duwisib Street
and Otjivero Street and regard it
sufficient for Council which is
already under financial
constraints.  The intended
activities will negatively affect
the current property valuations.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

Mr Stefan Botha

The intended activities will
increase the nuisance and
disturbance already experienced
in the neighbourhood as a result
of visitors coming to park on the
said properties and play loud
music with vehicular traffic. The
activity will also diminish the
propetty’s  value in  the
surrounding area. There are
enough  entertainment  and
recreational arcas in  the
surrounding.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

MrZack Pienaar (Duwisib
Street)

There will be negative impact on
the neighbourhood in terms of
safety and sccurity and will
disrupt the calm and peaceful
neighbourhood.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

W Rugheimer

The intended development will
add to the multiple diminishing
factors, noise and safety of the
neighbourhood. There is already
arecreational in close proximity.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

Ms Melody Loots
Street)

(Gamsa

By allowing this development, it
will diminish the value of the
properties and the overall
spectra of the current peaceful
suburb of Kleine Kuppe. Gamsa
is already a high-risk area with
robberies. There is already a
recreational area just at the
nearby Farm.

Portion A of Erf331 and
Portion B of Erf 332,
Kleine Kuppe
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No.

Name of objector

Reason for objection - Advert
No. 13/2023

Erf No.

10

Ms Anandi Sowden (Gamsa
Street)

By allowing this development, it
will diminish the value of the
properties  and thé overall
spectra of the current peaceful
suburb of Kleine Kuppe. Gamsa
is already a high-risk area with
robberies. There is already a
recreational area just at the
nearby Farm.

Portion A of Erf331 and
Portion B of Erf 332,
Kleine Kuppe

Louise and Altus Nel (Gamsa
Street)

The intended development is
mere a kilometer from Farm
Windhoek in the Otjivero Street.
It has coffee shop, walking trails
and thus providing enough for
the neighbourhood. There is also
other sports and recreational
facilities in the area and
additional development will
negatively  affect  property
valuations. The peace and quiet
of the neighbourhood will be
disturbed.

Portion A of Erf 331 and
Portion B of Erf 332,
Klizine Kuppe

12

HC and E Louw (Gamsa
Street)

They believe there is not enough
information given on the
intended development. The
development will impact on the
wild life (bird species) and will
also diminish the adjacent
properties’ valuation. There are
numerous  well  established
recreational facilities in Kleine
Kuppe and Olympia and any
additional facility will disturb
peace and quiet of the area.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

13

Mr Leon J Engelbrecht

There is already unwanted
visitors parking, playing music
and littering in this area and this
development will increase the
problem. It will diminish the
property values of dwellings in
the surrounding area. Mereover,
there is already enough
entertainment and recreational
facilities catering for various
needs.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

14

Mr Paul Loots (Gamsa étrcct)

By allowing this development, it
will diminish the value of the
propertiecs and the overall
spectra of the current peaceful
suburb of Kleine Kuppe. Gamsa
is already a high-risk area with
robberies. There is already a
recreational area just at the
nearby Farm.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

15

E Du Plessis (Gamsa Street)

By allowing this development, it
will diminish the value of the
properties and the overall
spectra of the current peaceful
suburb of Kleine Kuppe. There
is already a recreational area just
at the nearby Farm.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe

16

Mr Richard Warren (Gamsa
Street)

By allowing this development, it
will diminish the value of the
propertics and the overall
spectra of the current peaceful
suburb of Kleine Kuppe.

Portion A of Erf 331 and
Portion B of Erf 332,
Kleine Kuppe
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No. Name of objector Reason for objection - Advert | Erf No.
No. 13/2023
17 Ms Alieta Wiese (Gamsa | By allowing this development, it | Portion A of Erf 331 and
Street) will diminish the value of the | Portion B of Erf 332,

properties and the overall | Kleine Kuppe
spectra of the current peaceful
suburb of Kleine Kuppe. There
is already a recreational area just

at the pearby Farm.

The objection letters attached as pages 648 - 667 to the agenda were submitted
on time as per the requirement of the advert. The objections were mainly based
on the believe that their adjacent and surrounding properties’ value will be
negatively affected and that there will be more crime and disturbance of peace
in Kleine Kuppe. In addition, the objectors indicated that there are already
recreational and entertainment facilities in the Kleine Kuppe and Olympia
suburbs.

Technical comments

The application was circulated and the following technical comments were
received:

Comments from the Strategic Executive: Economic Development and
Community Services

- Economic Development

Initial comments as reflected on the agenda that was resolved under
Council Resolution 51/04/2023:

There is no objection [0 the proposed lease applications as the concept
is in line with the intended utilisation of the erven. Given the limited
financial capacity of the City which prevents the development of much
needed recreational facilities, it makes sense to engage the private sector
fo develop and manage same, provided that the involvement of the private
sector does not hamper the accessibility and affordability of such
services to the residents. It has been stated that similar applications have
previously been received and subsequently, il is proposed (for
transparency, equity and efficiency reasons) that it would be in Council’s
and the public’s best interest that comprehensive and comparable closed
tenders/Expressions of Interest (Eols), be invited from applicants/
interested parties for the long-term lease of the said erven for the
purposes of developing and managing recreational facilities.

A long-term lease is proposed as it would not be in Council’s interest to
sell this land, in addition, the cost of purchasing the erf would put undue
financial pressure on the operations of the facilities to cover the
additional costs of development which in turn may render the facility
unaffordable to residents and/or unprofitable to the private pariner.

It is recommended to request during the call for tenders/Expressions of
Interest (Eols) and all future long-term lease applications of
developments of a business nature, detailed information on the proposed
investment into the development (per individual activily as listed in an
application) and projected cash flow to enable the City to obtain a better
understanding of the viability and socio-economic benefits of the
application for Council and the wider Windhoek community.
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Revised comments following objections (Notice No. 13/2023)
recetved from the public

The objections tabled from the concerned residents be considered in line
with the statutory provisions and that Council consider revoking Council
Resolution 51/04/2023, and request final decision from the Minister of
Urban and Rural Development in line with the provisions of
section 63(3)(b) of the Local Authorities Act, 1992 (Act 23 of 1992)
(as amended).

Property Management should review any policy oversight or
administration errors that could have occurred in the handling of the
initial awarding of the fifteen (15) year leases of the erven and to assess
if the residents have been consulted about the planned project, because
based on the number of objections received there seems to be a clear
opposition to the planned project. It is clear from the seventeen (17)
objections that there is a shared opinionated view on the impact of the
magnitude of the recreational project in the neighbourhood. The
affordability of both land and residential properties in urban areas has
been highlighted as a serious challenge and to avoid a situation of land
speculation by the few private sector role players who may get their
hands on valuable land all impacted parties must have a say in the
process.

Parks
Initial comments as resolved under Council Resolution 51/04/2023

Erf331, Kleine Kuppe has two (2) portions to be leased to the respective
applicants. The hill top park has always been reserved for the
development of the City’s Hill Top Park and with the application of
Datuma Investment suilts the intended development of the hill top. The
Municipal Council of Windhoek’s Policy for the distribution and future
usage of ‘public open space’ in Windhoek of 2001 (Council
Resolution 251/07/2001) defines open spaces as those areas specifically
left free of any intensive development. They can serve many functions,
including preservation of fragile ecosystems, natural area, scenic vista,
aesthetic  quality, wildlife habitats, cultural, historical and
archaeological areas, outdoor recreation areas of all forms, pedestrian
linkages, walkways and trails, aquifer recharge areas, etc. The area
demarcated for the hilltop park should remain ‘public open space’.

The lower part of the hill top as applied by !Ai//Gams Leisure is
supported. 'Public open spaces’ should be rezoned to private open
spaces when il has to be leased.

Erf 332, Kleine Kuppe is also a ‘public open space’ that a park may be
developed. There is no objection to the application.
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Revised comments following objections (Notice No. 13/2023)
received from the public

The division supports the proposed leases and thus retains its comments
as initially provided on the agenda that was resolved under Council
Resolution 51/04/2023.

Comments from the Strategic Executive: Urban and Transport Planning

Urban Policy
Initial comments as resolved under Council Resolution 51/04/2023

The application to lease Erven 331 and 332, Kleine Kuppe are supported.
Erven 331 and 332, Kleine Kuppe are zoned as ‘public open space’,
defined as land use by the public for park, garden, games, park,
playgrounds and recreation grounds. The applicant applied for almost
all activities mentioned in the definition of ‘public open spaces’. The
activities mention by the applicant should be open for the public to
utilise. All erven are suitable because of its proximity fo an already
developed area, therefore it will be of good use by the resident of Kleine
Kuppe and the greater public of the Municipal Council of Windhoek.

The conditions as proposed by the applicants, that access will be free for
the general public, such as picnic facilities, children playground,
benches, tables, litter bins and pathways, should be incorporated into the
Lease Agreement.

Further information was obiained from the Property Management
Division, that the applicant will be charging the public as a means to
sustain the operation. This deviates from the ‘public open space’
activities and this would warrant a rezoning of the ‘public open space’
to a suitable land use. The appropriate land use that would fit the
activities applied for warrant the properties to be rezoned to ‘business’.
The applicants will have to be responsible for the subdivision as well as
the subdivision at their costs.

Revised comments following objections (Notice No. 13/2023)
received from the public

. Erf331, Kleine Kuppe is zoned ‘public open space’ and measures
+ 83 246 m? in extent.

. Erf332, Kleine Kuppe is zoned ‘public open space’ and measures
+ 190 759 m? in extent.

. In terms of the Windhoek Zoning Scheme ‘public open space’
means any land used or reserved in the scheme for use by ‘public
open space’, park, garden, playground, recreation ground or
square.

. The land uses proposed by the applicants (and opposed by the
objectors) are primary uses on the subject land as per the
Windhoek Zoning Scheme. Hence, the objections are not
supported.
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Sustainable Development
Initial comments as resolved under Council Resolution 51/04/2023
Erf 331, Kieine Kuppe

The topography of Erf 331, Gamsa Street, Kleine Kuppe is mountainous
on the western part and level on the eastern part. Erf 331 is zoned ‘public
open space’ and is =83 246 m* in extent. The surrounding zonings are
‘public open space’, ‘municipal’, ‘residential’ and ‘undetermined’. The erf
is at present vacant and there are no activities taking place. It is advised
that since the Strategic Executive: Economic Development and
Community Services (Parks, Recreation, Sports and Cemeteries) has plans
to construct a view point park on the erf, the view point park should be
developed by the Developer in conjunction with the Strategic Executive:

Economic Development and Community Services (Parks, Recreation,

Sports and Cemeteries) and that access should be open to the public. The

proposed land use that of a recreational facility is therefore supported.
Erf 332, Kleine Kuppe

Erf 332, Chasie Street, Kleine Kuppe is zoned ‘public open space’ and is
+ 190592 m® in extent. The surrounding zonings are ‘residential’,
‘general residential’ and ‘undetermined’. The erfis at present vacant and
there are no activities taking place. The erf’s topography is mountainous
and rocky, a bit sloppy but can still be developed. Proposed development
is in line with the current zoning. The application to acquire a portion
(= 4 900 m* in extent) of Erf 332, Chasie Street, Kleine Kuppe is supported.

Portion Y of Portion 70/86, Windhoek Town and Townlands

Portion Y of Portion 70/86, Robert Mugabe Avenue, Windhoek Town and
Townlands currently forms part of the Klein Windhoek Town and
Townlands and shares a boundary with the western part of Klein Kuppe.

The portion is zoned ‘undetermined’ and is + 173 796 m? in extent. The

surrounding zonings are ‘residential’, ‘institutional’, ‘business’ and
‘undetermined’. The erfis at present used for dog walking and dumping of
building rubble. The application to acquire a portion of PortionY of
Portion 70/86 is not supported because the portion lies within an aquifer
protection zone.

In summary it is recommended as follows:

o That as first option the application to lease Erf 331, Otfivero Street,
Kleine Kuppe could be supported, on condition that the applicant
develop the ‘View Point’ public space in conjunction with the
Strategic Executive: Economic Development and Community
Services (Parks).

. That as second option the application to lease Erf 335,
Frankie Fredericks Drive, Kleine Kuppe could be supported.
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. That as the third option the application to lease Erf318,
Chasie Street, Kleine Kuppe could be supported.

. That the application to lease Portion Y of Portion 70/86, Windhoek
Town and Townlands not be supported, as the area is lying in an
aquifer protection zone.

Revised comments following objections (Notice No. 13/2023)
received from the public

The Department of Urban and Transport Planning (Sustainable
Development Division) has no objections to the proposed lease of a
1 hectare portion/s of Erven331 and 332, Kleine Kuppe for the
development of a suburban park provided that the proposal is in line with
the provisions of the Windhoek Zoning Scheme.

However, the division does not support the permanent closure and
rezoning of Duwisib Street due to the following:

. The street was created to provide access for future expansion of
that area - the location of the street is favorable in terms of the
topography.

) Permanent closure of the street will mean a new street will need

to be planned to allow access to future development.

. The applicant be advised to accommodate the proposed restaurant
and community hall on erven 331 and 332, Kleine Kuppe.

Comments from the Strategic Executive: Housing, Property Management and
Human Settlement

- Valuations

There are no conclusive attributes in the objections that can be identified
as factors that will impact property values below the existing levels
observed in the other part of the City where similar activities occur.
Before Grove Mall was built, there were many concerns and beliefs that
it would have a negative impact on property values in
Klein Kuppe; nonetheless, Grove Mall can now be undeniably and firmly
credited to favorably contributing to the upliftment of the neighbourhood.
Therefore, objections raised does not seem to contain any significant
elements that should warrant the revocation of this development. The
lease payment shall remain unchanged in accordance with Council
Resolution 51/04/2023.

- Property Management

Comments from the Departments are noted with apprectation including
those that changed their original position. In keeping with the law, it is
recommended that the decision of Council be noted and that objections
be submitted to the Minister for a decision.
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Conclusion

Based on technical comments received, the lease of !AiGams Leisure &
Recreation Resort and Datuma Investments CC in respect of portions of Erven
331 and 332 Kleine Kuppe, as resolved per Council Resolution 51/04/2023,
should be upheld. The technical comments clearly indicate that the proposed
lease activities are in line with the provision of the use of ‘public open spaces’
and the Windhoek Zoning Schemes. The concerns of the objectors do not
warrant the revocation of Council Resolution 51/04/2023, but can merely be
mitigated with conditions build in the eventual lease agreement. This resolution
and the objections should be forwarded to the Minister of Urban and Rural
Development for a final decision in line with the provisions of section 63(3)(b)
of the Local Authorities Act, 1992 (Act 23 of 1992) (as amended).

Management Committee, having considered the matter,
RECOMMENDED

1 That the objections, received from the seventeen (17) objectors attached
as pages 648 - 667 to the agenda, against the lease of Portion A of
Erf 331, Duwisib Street, Kleine Kuppe (5 600 m? in extent) and
Portion A of Erf 332, Kleine Kuppe (+ 4 900 m? in extent) to Datuma
Investment CC and Portion B of Erf 331, Otjivero Road, Kleine Kuppe
(: 8 300 m* in extent) to !Ai/Gams Leisure & Recreational Resort, be
noted.

2 That it be noted that the concerns raised by the objectors, which includes
diminishing property values, supposed increase in criminal activities and
disturbance of peace, etc., do not warrant the revocation of Council
Resolution 51/04/2023, but can merely be mitigated with conditions
build in the eventual Lease Agreement as recommended in this
resolution.

3 That it be noted that the proposed lease activities are in line with the
provision of the land use of ‘public open spaces’ as contained in the
Windhoek Zoning Schemes of Erven 331 and 332, Kleine Kuppe.

4 That Council Resolution 51/04/2023 be upheld.

5 That that the applicants engage the City Police and the surrounding
neighbourhood watch during the planning stage and initiate best
approaches to curtail crime in the area.

6 That the closure of Duwisib Street not be supported as it was created to
provide access for future expansion of that area, and as such the location
of the street is favorable in terms of the topography.

7 The applicant be advised to accommodate the proposed restaurant and
community hall on Erven 331 and 332, Kleine Kuppe.

8 That this resolution, together with Council Resolution 51/04/2023
attached as pages 459 - 462 to the agenda and the objections from the
seventeen (17) objectors be submitted to the Minister for consideration
in terms of section 63(3)(b) of the Local Authorities Act, 1992
(Act 23 of 1992) (as amended).
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9 That all parties (!AiGams Leisure & Recreation Resort, Datuma
Investments CC and the seventeen {17) objectors) be informed on the
final decision of the Minister.

10 That the resolution be implemented prior to confirmation of the minutes.

[Municipal Council Agenda: 2026-08-27]

FNS.9 [HPH] APPLICATION TO PURCHASE
ERF 6352, WINDHOEK FOR THE
ESTABLISHMENT OF A

CRICKET STADIUM

(L/6352/W)

Management Committee at its meeting held 7 July 2026 per Item FNS.1 infer
alia resolved as follows:

That this matter be referred back in order for the Strategic Executive: Housing,
Property Management and Human Settlement to provide the background on the
matter as well as attach Council Resolutions 331/11/2022 and 138/07/2024,
whereafier it be resubmitted to the next Management Committee, for
consideration.

The Strategic Executive: Housing, Property Management and Human Settlement
wishes to indicate that the background was provided in the body of the item
under the ‘Background’ paragraph. Furthermore, it should be noted that copies
of Council Resolutions 331/11/2022; and 138/07/2024 are attached as
pages 668 - 672 and 673 - 675 respectively to the agenda.

The item is herewith resubmitted, for consideration.
Strategic Executive Forum meeting of 19 March 2026

The Strategic Executives Forum at its meeting held on 19 March 2026 per
Item 9.10.8 inter alia resolved as follows:

- Recommended on condition that the Strategic Executive: Housing,
Property Management and Human Settlement address the following and
accordingly enrich item prior lo placement on Management Committee
agenda for consideration:

° Attach the signed lease agreement as well as council resolution;
and
. Add additional paragraph to seek permission from Council on

improvement or compensation.

The Strategic Executive: Housing, Property Management and Human Settlement
wishes to indicate that the copy of the signed Lease Agreement is attached as
pages 676 - 687 to the agenda. Furthermore, it should be noted that provision
of the improvement or compensation thereof is provided for in the
Sales Agreement.
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Introduction

The purpose of this item is to submit to Council for its deliberations on the
application received from Cricket Namibia to purchase Erf 6352, Windhoek for
the development of an International Cricket Field for the purposes of hosting
international cricket tournaments including the 2027 Cricket World Cup.

Background

In terms of the Municipal Council of Windhoek’s Institutional Land Policy,
attached as pages 688 - 703 to the agenda, institutional land and sports grounds
are alicnated to prospective purchasers at a subsidised purchase price, by Private
Treaty. Erf 6352, Windhoek is zoned ‘private open space’, and is currently
leased to Cricket Namibia for sports purposes.

The Namibia Hockey Union jointly with Cricket Namibia, under ‘Die
Gesamentlike Hokkie en Krieket Ontwikkelingsraad’ (Joint Hockey and Cricket
Development Board) were leasing Erven 6350, 6351 and the eastern portion of
Erf 6352, Windhoek. The Lease Agreement, commenced on 1 November 1986
and would expire on 30 November 2057. During 1992, the Namibia Hockey
Union and Cricket Namibia became separate entities, this rendered ‘Die
Gesamentlike Hokkie en Krieket Ontwikkelingsraad’ (Joint Hockey and Cricket
Development Board) non-existent. Although the two (2) entities separated, they
continued operating the lease under ‘Die Gesamentlike Hokkie en Krieket
Ontwikkelingsraad’ (Joint Hockey and Cricket Development Board), which
made their administration difficult.

Cricket Namibia applied in a letter dated 20 November 2020 to lease the western
portion of Erf 6352, Windhoek. During the discussion of Cricket Namibia’s
lease application on the western portion of Erf 6352, Windhoek, it came to light
that the Hockey Union Namibia and Cricket Namibia were eager to operate
separately for the mere fact that they are two (2) independent entities. Council
in terms of Resolution 331/11/2022, attached as pages 668 - 672 to the agenda
approved the lease of a western portion (% 25 092 m? in extent) of Erf 6352,
Windhoek to Cricket Namibia for a period of twenty (20) years.

Furthermore, Council per Resolution 331/11/2022, resolved to mediate the
dissolution of the Lease Agreement of ‘Die Gesamentlike Hokkie en Krieket
Ontwikkelingsraad’ in order to allow the two (2) entities (Cricket Namibia and
the Hockey Union Namibia) to enter into separate Lease Agreements with the
Municipal Council of Windhoek under new conditions.

Thereon, the mediation referred to above took place and the matter was
submitted to Council; and Council in terms of Resolutions 138/07/2024
attached as pages 673 - 675 to the agenda dissolved the Lease Agreement
entered into with ‘Die Gesamentlike Hokkie en Krieket Ontwikkelingsraad’
(Joint Hockey and Cricket Development Board) in respect of Erven 6350, 6351
and the eastern portion of Erf 6352, Windhoek; and granted the lease of eastern
portion of Erf 6352, Windhoek to Cricket Namibia. The lease agreement was
signed on 19 December 2024 and is valid until 30 November 2057.
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In summary, Cricket Namibia is currently leasing both the eastern portion
(£ 20 561 m? in extent) and western portion (+: 25 092 m? in extent) of Erf 6352,
Windhoek and therefore now request to purchase the entire property for the
development of an International Cricket Field, for the purposes of hosting
international cricket tournaments, including the 2027 World Cup Cricket which
is to be hosted in Namibia.

Application

An application dated 6 February 2025, attached as pages 704 - 708 to the
agenda, was received from Cricket Namibia to purchase Erf 6352, Windhoek.
As put forward, in the application to read together with its attachments,
providing the client reasons for their application as follows:

- Economic impact of hosting the International Cricket Council (ICC)
Cricket World Cups

The International Cricket Council (ICC) tournaments will generate
significant economic activity, directly benefiting Windhoek and
surrounding areas through visitor spending on hotels, restaurants,
transportation, and entertainment. These events align with the
Institutional Land Policy’s goals to maximise the productivity use of land
and will generate hundreds of jobs during the construction and hosting
phases, benefiting both local businesses and the broader economy.

- International exposure and tourism

The World Cup’s global viewership will showcase Windhoek and
Namibia to the international audience, establishing it as a prime
destination. The long-term land ownership will enable Cricket Namibia
to position the facility as a lasting feature for future and maximising
Namibia’s visibility and drawing more international tourism overtime.

- Growth of Cricket Namibia Development Programs

Over one hundred and sixty thousand (160 000) Namibian children
receive access to structured cricket programs annually. In addition,
Cricket Namibia conducts various youth programs, festivals, junior and
senior club structures by offering course in umpiring, scoring, coaching,
groundsman ship and administration. As a result of all these efforts,
Namibia’s Cricket National Teams play in regular international
tournaments and numerous tournaments facilitated on home soil.

- Social impact and community development

By creating a world class facility, Cricket Namibia supports the
Institutional Land Policy’s focus on fostering social development. The
venue will serve as a community hub, offering young people
opportunities to engage in sports, skill-building, and positive social
activities. Additionally, it will be available to promote community
events, contributing to social cohesion and improve quality of life for
Namibians.
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- Support for local Small and Medium Enterprises (SMEs) and
Infrastructure growth

Ownership of land on which the cricket stadium is built will enable
Cricket Namibia to support local Small and Medium Enterprises (SMEs)
through contracts and partnership related to the facility’s ongoing
operations. The said undertaking align with the Institutional Policy’s
commitment to optimising land for sustainable local development and
ensure that Namibian businesses directly benefit from mega events such
as International Cricket Council (ICC) World cup and many similar
events.

- Accelerating social development goals

Hosting the International Cricket Council (ICC) World Cup fast-tracts
Namibia’s progress towards several social development goals, including
quality education, decent work opportunities, reduced inequalities, and
sustainable community development. In line with the Institutional Land
Policy, the Project will mobilise resources and stimulate sustainable
practices to advance Namibia’s social and economic priorities.

- Legacy impact and future hosting potential

The 2026 International Cricket Council (ICC) World Cup and the 2027
Men’s World Cup will mark the first mega sports events of this kind in
Namibia, setting standards for future events. With secure land tenure,
Cricket Namibia can position Namibia as a regular host nation as well as
hosts for bilateral co-hosting thus creating enduring legacy of sports
tourism, national pride, and social impact.

For the purpose of promoting sports development in the country, more
specifically, subsidised funding from international governing bodies, the
application by Cricket Namibia be read in the same light as an application with
similar desired outcome received from the Namibia Football Association (NFA).
Council per Resolution 277/11/2025 attached as pages 709 - 712 to the agenda,
allocated Erf 340, Katutura to the Namibia Football Association (NFA) at a
subsidised purchase price of N$2 958 000.00 in line with Council’s Institutional
Land Policy. As put forward by the Namibia Football Association (NFA) in their
application which led to Council Resolution 277/11/2025, to receive funding for
further development of its Technical Center at Erf 340, Katutura, the Federation
of International Associations required ownership of the property be in the name
of the Namibia Football Association (NFA).

The land was previously leased to the Namibia Football Association (NFA) in
1999 for period of twenty (20) years per Council Resolution 385/10/99. On
3 August 2012, the Namibia Football Association (NFA) applied for an
extension of the lease. Council via Resolution 243/07/2012 extended the lease
period by a further twenty (20) years. The Namibia Football Association’s
(NFAs) current lease period ends in 2032, but yet approached for another
long-term lease period, purchase of the land or donation. As in the case of the
Namibia Football Association (NFA), for international bodies such as the
Federation of International Football Association (FIFA) to sponsor infrastructure
development, the Namibia Football Association (NFA) should own the land or
should have a long-term lease with at least twenty (20) years remaining in the
lease period.
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To avoid recurring lease extension, it was logical to sale land to the Namibia
Football Association (NFA) for the development of the Technical Centre, to
ensure consistency, the same logic should find its natural place in the Cricket
Namibia application. Cricket, with an estimated global fan base of about
2.5 billion, surpassed only by Football (Soccer) at an estimated global fan base
of between 3.5 to 4 billion, is considered the second most popular sports code in
the world. [t is followed by Basket Ball (about 2 to 3.3 billion), Filed Hockey
and Ice Hockey (about 2 billion), Tennis (about 1 billion), Volley Ball (about
900 million), Table Tennis (about 850 million), Baseball (about 500 million),
Golf (about 450 million), and Rugby (about 400 to 500 million) etc.,
(www.sportforbusiness.com/the-worlds-most-watched-sports/). ~ For  more
information on the world cup refer to a document attached as pages 713 - 733
to the agenda for more information.

Desecription of the subject property

Erf 6352, Windhoek is zoned ‘private open space’ and is + 45 653 m? in extent.
The locality plan is attached as page 734 to the agenda.

Technical comments
The application was circulated for comments and the following can be reported:

Comments from the Strategic Executive: Economic Development and
Community Services

- Economic Development

There is no objection to the proposal to purchase both portions of
Erf 6352, Windhoek for the development of a cricket field by Cricket
Namibia, to host the World Cricket Cup in 2027 that will definitely result
in a number of economic and reputational benefits from job creation,
value chain development in local economy to marketing exposure for the
City to both tourist and investors. The Truck Port Traders who were
initially envisaged to be relocated to this portion of Erf 6352, Windhoek
will be accommodated at a portion of the Remainder of Erf 6762,
Windhoek. The Traders were consulted and have agreed to be moved to
the Remainder of Erf 6762, Windhoek upon the upgrading of the site.

Comments from the Strategic Executive: Urban and Transport Planning
- Urban Policy

The erfis zoned ‘private open space’ and is suited for the intended sports
field use and facilities.

There is no objection to the proposed sale of the land subject to the
condition that the land may only be used for purposes in line with the
Windhoek Zoning Scheme.
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Roads, Planning, Design and Traffic Flow

The division has no objection to the sale of Portion A (=22 092.641 m?
in extent) of Erf 6352, Windhoek zoned ‘private open space’ with an
unknown density and is situated in the corners of Netball, Cricket and
Rugby Streets: Provided:

. That access may not be taken through Auas Road being an
arterial.

. That no access opposite an intersection.

. That no access or parking 20 metre from any intersection.

. That parking activities to be contained on-site.

. That parking requirement for gymnasiums/sports facilities is

seven (7) bays per 100 m? floor arca.

. That an Urban Arterial Account (UAA) contribution of
N$724 76136 be  applicable, to be paid into
Item 5010/05/2/05/1032.

Existing leasehold area/western Portion B:

The division has no objection to the sale of Portion B (+ 23 561 m? in
extent) of Erf 6352, Windhoek, zoned ‘private open space’ with an
unknown density and is situated in the corners of Netball, Cricket and
Rugby Streets: Provided:

. That no access opposite an intersection;

. That no access or parking 20 metre from any intersection;

) That parking activities to be contained on-site;

. That parking requirement for gymnasiums/sports facilities is

seven (7) bays per 100 m? floor area; and

. That an Urban Arterial Account (UAA) contribution of
N$772931.69 be  applicable, to be paid into
Item 5010/05/2/05/1032.

Roads and Stormwater Planning, Design and Traffic Flow

Stormwater

A stormwater investigation was done and the following is reported:

. The Erf 6352, Windhoek has a general downward slope from the
southeast towards the northwest.
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There is no stormwater system crossing on Erf 6352, Windhoek
except for surface stormwater run-off.

The division has no objection to the proposed purchase of Erf 6352,
Rugby Street Windhoek: Provided:

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Town Planning Scheme.

Comments from the Strategic Executive: Electricity

Technical Support

The division has in principle no objection to the application submitted
for the purchase of both portions of Erf 6352, Windhoek for sport
purposes.

There is already a power supply to the two (2) erf portions. Should an
upgrade to the point of supply be required, the applicant must approach
the department. Any costs related to upgrades of cables or switchgear
will be carried by the applicant.

That should any municipal electrical infrastructure need to be
relocated, dismantled or replaced as per request received from the
applicant, all cost related thereto be for the applicant’s account.

That only one(l) service connection from the municipal
electrical network be allowed per erf, and further distribution be
from the main LV kiosk/board of each erf.

That for erven that are zoned ‘general residential’, ‘business’,
‘office’, ‘institutional’ or ‘industrial’ and a service connection
larger than 3 x 60 ampere is required, the applicant and/or his/her
electrical engineering representative contact the
Strategic Executive: Electricity, well in advance, during the
planning stage, before any building plans have been approved to
determine whether the existing electrical network can handle the
additional loading or whether a substation building or site is to be
provided by the applicant at his/her own cost to incorporate an
additional substation.

That it be noted that a connection charge may be payable at the
cost of the applicant and the applicant be advised to review the
Department of Electricity’s Connection Charge Policy, Schedule
of Approved Non-Regulated Tariffs and/or to consult directly
with the Strategic Executive: Electricity for information on
connection charges.
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Comments from the Strategic Executive: Infrastructure, Water and
Technical Services

- Bulk Water and Waste Water

The application to purchase Erf 6352, Windhoek can only be approved
under the following conditions:

o That a water connection is available;

. That two (2) municipal water lines pass through Erf 6352,
Windhoek from its southern boundary to its northern boundary;

. That no permanent structures may be erected within 2.5 metre of
the water lines passing through the erf;

o That any additional requirements with regard to water services
brought on as a direct consequence of the sale or subsequent
activities will be for the cost of the applicant, subject to approval
by the Strategic Executive: Infrastructure, Water and Technical
Services.

- Sewer

The division has no objection to the sale of Erf 6352, Windhoek as no
sewer services is affected. A sewer connection point is available. Any
additional requirements with regard to sewer services brought on as a
direct consequence of the sale or subsequent activities will be for the cost
of the applicant, subject to approval by the Strategic Executive:
Infrastructure, Water and Technical Services.

Comments from the Strategic Executive: Housing, Property Management
and Human Settlement

- Property Management

There is no objection to the purchase of the subject properties to Cricket
Namibia, as the application is in line with the provision of the
Institutional Land Policy, were properties zoned ‘private open space’ can
be sold to applicants who meet the requirement as per the policy. It is
recommended that prior to signing the Deed of Sale of Erf6352,
Windhoek, the rental account be paid up to date with no arrears, after
which the Lease Agreement can be cancelled.

Further, the sale shall be subject to Notarial Conditions against the
property, in accordance with the Institutional Land Policy. It should also
be noted that certain lease conditions as per Council
Resolutions 331/11/2022 and 138/07/2024 are incorporated into the
recommendations and will form part of the sale conditions.
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Valuations

The division valued Erf 6352, Windhoek (* 45 653 m? in extent) at a price of
N$3 829 000.00 (excluding 15 % VAT) as indicated on the Valuation Certificate
dated 23 February 2026, attached as page 735 to the agenda.

Conclusion

Having presented the above comments from technical departments, the
Strategic Executive: Housing, Property Management and Human Settlement
submit the application for Council’s deliberation.

Management Committee, having considered the application,

RECOMMENDED

1

3.1

3.2

3.3

3.4

3.5

That the application by Cricket Namibia in respect of Erf 6352,
Windhoek, be noted.

That Erf 6352, Windhoek (45 653 m? in extent) be sold to Cricket
Namibia at a purchase price of N$3 829 000.00 as determined by the
Strategic Executive: Housing, Property Management and Human
Settlement.

That the sale of Erf 6352, Windhoek, be subject to the following
conditions:

That the Electrical Consultant or Contractor obtain approval for all
related electrical drawings for electrification indicating connection to the
grid of the Municipal Council of Windhoek.

That should any municipal electrical infrastructure need to be relocated,
dismantled or replaced as per request received from the applicant, all cost
related thereto be for the applicant’s account.

That only one (1) service connection from the municipal electrical
network be allowed per erf.

That only one (1) additional meter point be allowed for an approved flat
on erven that are zoned ‘single residential’, and for more meter points,
the erf be rezoned to ‘general residential’.

That for erven that are zoned ‘general residential’, “business’, ‘office’,
‘institutional’ or ‘industrial’ and a service connection larger than
3 x 60 ampere is required, the applicant and/or his/her electrical
engineering representative contact the Strategic Executive: Electricity,
well in advance, during the planning stage, before any building plans
have been approved to determine whether the existing electrical network
can handle the additional loading or whether a substation building or site
is to be provided by the applicant at his/her own cost to incorporate an
additional substation.
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That it be noted that a connection charge may be payable at the cost of
the applicant and the applicant be advised to review the Department of
Electricity’s Connection Charge Policy, Schedule of Approved
Non-Regulated Tariffs and/or to consult directly with the
Strategic Executive: Electricity for information on connection charges.

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Town Planning Scheme, stating:

That no stormwater drainage pipe, canal, work or obstruction (except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
erected in terms of any law) be constructed on or over the property or
located in such a way that;

- The flow of stormwater from a higher lying property to a lower
lying property is impeded or obstructed and through which any
property is or may be endangered; or

- The flow of a natural watercourse (in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.

That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concerned property.

That no access be allowed over or onto any stormwater catchpit or
structure.

That it be noted that two (2) municipal water lines pass through Erf 6352,
Windhoek from its southern boundary to its northern boundary.

That no permanent structures may be erected within 2.5 metre of the water
lines passing through the erf.

‘That any additional requirements with regard to water services brought on
as a direct consequence of the sale or subsequent activities will be for the
cost of the applicant, subject to approval by the Strategic Executive:
Infrastructure, Water and Technical Services.

‘That any additional requirements with regard to sewer services, brought on
as a direct consequence of the lease or subsequent activities, be for the cost
of the applicant, subject to approval by the Strategic Executive:
Infrastructure, Water and Technical Services.

That the development is close to a major arterial road which has heavy
traffic volumes and that no direct access be allowed from Auas Road.

That parking for this kind of development be limited to the parking
available for the current stadiums.
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That as part of the development, that the applicant conduct a Traffic Impact
Assessment (TIA) to verify impact and circulation between the available
parking to make informed decision during planning and management of
traffic during such events.

That during the planning stages, that the outcome of the Traffic Impact
Assessment (TIA) be discussed with the Strategic Executive: Urban and
Transport Planning. :

That provision be made for a public transport facility as a sub-transit
Centre in this area as this will manifest itself within such a major
development.

That normally bus and taxi activities must be confined to a certain area, in
combination of making provision for informal trading and/or souvenirs
which subsequently, the same need to be planned and incorporated within
the development and making adequate provision for turnaround
movements.

That no access be allowed within 20 metre from any intersection,
measured from the intersecting kerb.

That bollard or other measures be provided to prohibit unwarranted and
dangerous access from Auas Road directly.

That should the development realise before Auas Road is upgraded, and
the Traffic Impact Assessment (TTA) verify that a traffic light is required,
the upgrade be done at the Developer’s account and in such instance, the
Developer must sign a Development Agreement with Council for the
design and supervision of the construction works.

That a stacking distance of 18 metre be required before access to any
drop off area or parking facility, being to the satisfaction of the
Strategic Executive: Urban and Transport Planning.

That activities be restricted to the site to prevent spillage into the roadway
of Auas Road as it is foreseen that this will realise, should there be lack
of control.

That for business, three (3) parking bays per 100 m? area plus loading
zone be applicable.

That for a stadium, one (1) bay for every four (4) seats for sitting capacity
up to sixty (60) and in bay for every six (6) sets or part thereof be
applicable.

That for restaurants and pubs, one (1) bay per three (3) seats plus a
loading zone be applicable.

That for fast foods, one (1) bay per four (4) seats plus a loading zone be
applicable.

That 25 % of overall parking be allocated to public transport.
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That each provided taxi bay within a lay-by is the equivalent of five (5)
normal parking bays, provided that the parking requirement can be
relaxed up to 25 % of the initial provisions and the taxi bay be
constructed to municipal standards.

That for every six (6) bicycle parking spaces provided, a credit of one (1)
parking bay may be given towards the parking requirements, provided
that the total credit shall not exceed 20 % of the parking bays required
and the minimum dimension for a bicycle space shall be 2 metre in length
and 0.6 metre in width.

That the applicant should note that the Municipal
Council of Windhoek no longer has the intention to develop Ball Street.

That it is advisable that Netball Street be upgraded to bitumen standards
to aid trading and access to this property, as further outlined in the Traffic
Impact Assessment (TIA).

That it is advisable that Cricket Street be upgraded to improve
accessibility and dust prevention.

That building plans be submitted for approval for any improvements to
the purchased erf.

That no indigenous trees be removed or damaged, irrespective of the size
of the trees.

That protected tree species on the erf must only be removed after
obtaining permission from the Municipal Council of Windhoek.

That all health and hygiene requirements in terms of lighting, ventilation,
sanitation, access to potable water and food safety measures be adhered
to and of which building plans must be submitted for scrutiny and
approval.

That all relevant environmental laws be taken into consideration during
the development of the facilities.

That the applicant sign the Deed of Sale and pay the purchase price and
15 % VAT in line with Council’s Policy not later than ninety (90) days
after having been requested to do so by the Strategic Executive: Housing,
Property Management and Human Settlement.

That the Cricket Namibia fail to finalise the sale within ninety (90) days
as indicated in clause above, the allocation of Erf 6352, Windhoek, will
be cancelled.

That the standard reverting clause and restrictive resale conditions as per
the Institutional Land Policy be registered against the Title Deed in
favour of Council.

That total amount of N$1 497 693.05 of the purchase price be allocated
to the Urban Arterial Account (UAA).
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36 That the purchase be advertised in terms of section 63(2)(a)(b) of the
Local Authorities Act, 1992 (Act 23 of 1992) (as amended).

37 That the purchase be subject to Ministerial approval in terms of
section 30(1)(t)(i) of the Local Authorities Act, 1992 (Act 23 of 1992)
(as amended).

38 That the Chief Executive Officer (Corporate Legal Adviser) draft the

Deed of Sale.
39 That the resolution be implemented prior to confirmation of the minutes.
Service rendered Funds required [tem
(N$)
Advertisement cost 4 000.00 4000/20/1/10/0025
Urban Arterial Account (UAA) 1 497 693.05 5010/05/2/05/1032
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To enhance the quality of life for all our people by rendering efficient and effective
municipal services
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CITY OF WINDHOEK:
FLEET MANAGEMENT POLICY

PREAMBLE
Windhoek Municipality has a legal, obligation {o protect municipal assets.

These assets include the municipal vehicle fleet, as defined, as well as vehicles, used by the

municipality on lease or loan basis.

This policy excludes vehicles-used subject to a specific agreement, such as vehicles used by
councillors, City Police Vehicle and certain management personnel, as well as private ‘

vehicles of officials’ subject to specific conditions of employment. :

It is therefore accepted that where an official or councilor has access to a vehicle subject to
an agreement as mentioned, such an official or councilor will not have the automatic right to :

use an official municipal fleet or lease vehicle.

1. DEFINITIONS
The municipal fleet vehicle shall mean an official municipal vehicle listed in the fleet
vehicle register and shall include pool vehicles, as also motarized equipment such as

graders and front-end loaders;

Municipal leaselhire vehicle shall, save for contrary stipulations contained in the lease/hire
agreement, in which event the lease/hire agreement shall take precedence, for purposes of
this policy be regarded to be of the same status as a municipal vehicle and shall include

“Vehicles subject to specific agreements”;

Official Passenger shall include all officials and or employees and non-employees who
have the necessary prior written authority to be a passenger in an Official Vehicle;

Official Vehicle shall have the same meaning as “Municipal Vehicle” and vice versa;

Private Passenger shall mean non-employees who may or may not have the prior written

authority to be a passenger in an Official Vehicle;
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Unofficial Passenger shall mean officials and or employees and non-employees and or
private passengers who do not have prior writlen authority to be a passenger in an Official

Vehicle;

Vehicle on tour shall mean a vehicle used for out of city trips and stand-over outside the

Municipal jurisdiction;

Pool Vehicle shall mean all Official Vehicles that are not designated to a specific
Department and remain in the pool to be used for official purposes as and when the need

arises and the necessary authority obtained;

Vehicles subject to specific agreements shall have the same meaning as “Municipal

lease/hire vehicle”.

1.1 Clause headings appear in this Policy for purposes of reference only and do not
influence the interpretation thereof.

1.2 If any provisicn in any definition constitutes a substantive provision conferring rights
or imposing obligations on any party, effect shall be given to it as if it were a
substantive clause in the body of this Policy, notwithstanding that it is only contained

in the interpretation clause.
1.3  Any reference to the singular includes the plural and vice versa,
1.4 Any reference to a natural person includes legal persons and vice versa,
1.5  Any reference to a gender includes the other genders;

POLICY STATEMENT

The municipal vehicle fleet is an asset by which services are delivered and therefore the
management of the fleet is very crucial. The overall management of fleet operations is
centralized to the Fleet Management Division of the Finance and Customer Services
Department.

This policy serves to regulate the management and operational requirements of the
Municipal vehicle fleet, which includes vehicles owned by the municipality, which are either

permanently allocated ta Departments, falls within the vehicle pool or are leased vehicles.
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It should be noted that the conditions stated in this Policy do not apply to the City

Police Department

3. LEGISLATIVE FRAMEWORK

This policy is informed by among other things:-

The Constitution of the Republic of Namibia.

Local Authorities Act, Act 1992 (Act No. 23 od 1992), as amended

Road Traffic and Transport Act 22 of 1999

Labor Act, 1992: Regulations Relating to the Health & Safety of employees at work
Environmental Management Act, No. 7 of 2007

Motor Vehicle Accident Fund Act No. 10 of 2007

4. USE OF MUNICIPAL Ft EET VEHICLES
Municipal vehicles are provided strictly for official use and shall not for any reason, be used
for private or any other purpose withaut obtaining the necessary written authority of the

Managet: Municipal Fleet or his delegate prior to the envisioned private or other use,

except in the event of any of the following situations, where authority may be obtained or

conduct ratified after the fact:-

4.1
4.1.1

4.2
4.21

Genera! Interest of the public
Where an official while officially using a municipal vehicle is required to, in the
general interest of the State, Public Services, or of the general public as a whole,

assist in conveying a person or persons in such a municipal vehicle free of charge.

Examples of this type of situation would be:- ‘

a. Where an official is required to act as a guide,

b. Where it is required that an eminent person be presented at an inspection,

C. where it is required that an eminent person make an address at an official
function,

Accident or breakdown

Whilst using a municipal vehicle on official duty, he comes across an accident or
breakdown, and the vehicle invalved in the accident or breakdown creates a risk for
road safety and only when he is convinced that his action will not cause damage to

the municipal vehicle, he may remove such vehicle from the road surface.
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4.2.3

4.2.4

4.2.5

4.3

52
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Such an official may further undertake to deliver a message to summon assistance to

a service station, or a business undertaking or an address on his authgrized route.

Where persons have sustained injuries and/or are stranded as a result of the
accident or the breakdown the municipal official may, if necessary, use the municipal
vehicle to convey the injured who can be moved safely, and their personal effects,
free of charge to a hospital or doclor on the official’s authorized route or the nearest
hospital or doctor, and convey the person/s who are stranded and their personal
effects free of charge to a hotel or address on the authorized route.

The residential address/es of the injured conveyed, if obtainable, and of the stranded
person/s as well as the registration number/s of the vehicle/s involved in the accident
or breakdown must be recorded in the log-book of the municipal vehicle or on the trip

authority form and

The official shall make 1t clear to the injured and/or their relatives or the stranded
person/s, at the scene of the accident or breakdown, that they are being conveyed at
their own risk.

Serious emergency, catastrophe or revolt
In cases of a serious emergency, catastrophe or revolt, and the absence of

arrangements and instructions issued under statutory authority or other law or by the
Accounting Officer or a particular Department, sub-paragraphs 4.2.1-4.2.5 shalt apply

mutatis mutandis to the circumstances under paragraph 4.3.

USE OF MUNICIPAL VEHICLES FOR SOCIAL EVENTS AND FUNERALS

An official having to attend a social function in his official capacity may use a
municipal vehicle for his conveyance as well as that of his spouse subject thereto
that the prior written authority from the Manager: Municipal Fleet or his delegate has
been abtained as stipulated in paragraph 4, and further subject thereto that the terms
and conditions of this Policy are strictly adhered to at all times.

In the event of the funeral of a municipal employee, Municipal Vehicles may be
utilised for transport of fellow municipal employees attending such a funeral service,
subject thereto that the prior written authority from the Manager: Municipal Flest or
his delegate has been obtained as stipulated in paragraph 4, and further subject
thereto that the terms and conditions of this Policy are strictly adhered to at all times.
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STANDARD CONDITIONS APPLICABLE TO USE OF MUNICIPAL VEHICLES
UNDER ALL CIRCUMSTANCES

In addition to the necessary prior authority to be obtained under paragraph 4, the
further following standard conditions shall apply in respect of the use of all municipal

vehicles:

Use must be made of the municipal vehicle already allocated to the official or
employee or available at the Department office, institution or station. The most

economical vehicle suitable for the service must be used.

Sufficient space must be available in or on municipal vehicle and the available space
must not be required for official purposes or the special purpose of the particular

transport service autharized or to be ratified after the fact.
The municipal vehicle may not be overloaded.

An appropriately licensed and duly authorized official or employee who is on official

duty must drive or operate the vehicle.

The municipal vehicle may not deviate from its authorized route or be delayed in the
private interests of the driver or the passengers or connection with the loading and

unloading of private property or goods.

No unofficial passengers (this includes all persons whose conveyance in municipal
vehicles are not necessary for the execution of official duties, as well as municipal
officials or employees who are off duty) except for or other than for those described
under sub-paragraphs 4.1-4.3 and spouses under paragraph 5, shall be allowed to
be transporied in official vehicles.

No private or unofficial passengers other than for those addressed in sub-paragraphs
4.1-4.3 and paragraph 5 shall be transported in municipal vehicles without the
express prior written consent of the Manager; Municipal Fleet or his delegate
being obtained following written motivation for each separate instance where such

private or unofficial persons are requested to be transported.

¥
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Sub-paragraph 6.8 shall mutatis mutandis apply to requests for instances of fransport
of private property or goods.

The use of municipal vehicles for purposes such as proceeding home for meals,
making sodial calls, doing personai shopping, taking relatives for outings and making
detours for any private purpose whatsoever is strictly not permissible and is a
violation of this Policy as well as of the Code of Conduct for Municipal Employees.

Official drivers and passengers may convey in municipal vehicles such as personal
lugaage as is required by them on a particular joumey. Losses of or damage to stch

luggage must be dealt with following municipal policy.

INDEMNIFICATION OF MUNICIPALITY AGAINST INJURY, HARM, AND LOSS

In instances of any person conveyed in or making use of any municipal, the
Municipality and/or its employees or persons in the service of the Municipality shall
not be liable to such person conveyed or his spouse, parent, child or any other
person howsoever related to such a person for any loss or damage resulting from
any bodily injury, loss of life or loss of or damage to property caused by or arising out
of or in any way connected with the conveyance in or the use of a municipal vehicle,
unless such person is so conveyed or makes use thereof in, or in the interest of, the
performance of the functions of the Municipality. The provisions of this section shall
not affect the liability of a person in the service of the Municipality who wilfully causes

the said loss or damage.

TRIP AUTHORITY FORMS

Before any trip being undertaken in @ municipal vehicle an official driver must
complete his portion of the trip authority form by signing and printing his name,
further stating his ID number, pay number and telephone number.,

The trip authority form must then be submitted to his supervisor, who must sign it and
also furnish his name in print, inserting also the title and telephone number.

The trip authority form must then be submitted to the Manager of the Department
who must sign it and also furnish his name in print, inserting also the title and

telephone number.

The driver must then fully execute the instructions on the trip authority.
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Standard trip authority forms are obtainable from the Fleet Management Divisions.

In any instance where the need arises for a trip to be undertaken in the absence of a
supervisor, or Fleelt Manager in the execution of official duties, such trip, including ali

points and reasons, should also be logged to the Fleet Management Division

ISSUING AND RECEIVING OF VEHICLES
All municipal vehicles must be issued on the day of travel unless advance authority to
park the vehicle at home has been obtained.

The driver must carry his license and be able to show it upon request.

The signed trip authority must be carried in the municipal vehicle with a copy placed
on the file at their respective offices.

The intended time of departure and return is to be recorded on the municipal vehicle
issue form énd compared against the actual time of return. Continued late return of

vehicles may lead to a refusal to allocate vehicles in the future.

Before the departure of the municipal vehicle the Supervisor together with the driver
will complete a vehicle issue form, recording the condition of the vehicls, the quantity
of fuel in the tank, checking and verifying all other accessories and equipmant.

Following the inspection the driver will sign for the municipal vehicle, taking
respansibility for the vehicle at that peint.

Upon return of the municipal vehicle, it will be checked in, using the same process.
The driver must hand in all petral /diesel/oil purchase slips to the Fleet Supervisor for

verification after each trip.

Drivers shall personally be held liable for any damage caused negligently to any
municipal vehicle and may further be held liable for excessive fuel consumption that

cannot be reasonably explained.

LOGBOOKS

Logbooks and all forms and documentation for use with municipal vehicles are

obtainable from Fleet Management Division.

10
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Hired/loaned vehicles shall be supplied with logbooks for purposes of recording

distance travelled concerning fuel consumption.

Logbooks must be completed in detail either directly before or immediately after a trip

is or has been undertaken.

The Fleet Supervisor and the official driver using the vehicle, in turn, are responsible

for the safe custody of the log book.

Logbooks for municipal vehicles shall be submitted to the Fleet Management Divisicn

office every week.

LOAD ON VEHICLES

The load on any municipal vehicle may not exceed the maximum recommended by
the manufacturer of the referred vehicle which can be determined by subtracting the
tare of the vehicle from the GVM (gross vehicle mass) indicated on the left-hand side

of the vehicle.

Loads transported on or in 8 municipal vehicle, shall be properly safeguarded at all

times to prevent any patential damage or loss.

When a towed unit is used, the total mass of this unit may not exceed the mass of
the towing vehicle concermned and as prescribed by the manufacturers.

Damage or loss caused by overloading or negligence in the control over a load on

municipal vehicles will be recovered from the user Department.

Drivers shall personally be held liable for any penalty that may be imposed by a court
of law for an infringement of the Road Traffic and Transport Act 22 of 1999 in respect
of overloads and unsafe loads carried.

11
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REQUIREMENTS FOR DRIVING MUNICIPAL VEHICLES
All official drivers shall own a valid driver's license, operator's card/ certificate as well
as driving permit issued strictly by the Windhoek Municipality, authorizing such a

driver to drive any municipal vehicle in any particular class permitted by the valid

driver's license of the official.

All Traffic Rules and Regulations under the Road Traffic and Transport Act 22 of
1999, including any other regulations made applicable to users of municipal vehicles
shall at all times be strictly observed and adhered to by official drivers.

Applicable speed limits shall at all times be observed and may not be exceeded for

whatever reason.

Drivers shall personally be held liable for any fine issued and/or penalty that may be
imposed by a court of law far an infringement of the Road Traffic and Transport Act
22 of 1999 in respect of speeding vehicles and exceeding speed limits.

Drivers shall not under any circumstance drive municipal vehicles while under the

influence of intoxicating liquor or narcotic drugs or substances.

ENSURING CARE AND EFFICIENCY IN THE OPERATION OF MUNICIPAL-
VEHICLES.

Officials using municipal vehicles shall display at all times the utmost care and
efficient handling of municipal vehicles, to the reascnable satisfaction of the

Manager: Municipal Fleet Division.

All municipal vehicles shall at any given time be subject to inspection by duly

authorized officials.

Municipal vehicles are the assets and property of the municipality and should at all
times be available to be handed over to the responsible officer for continuous official

use if the present user fs not engaged in operations that require such a vehicle.

SAFE CUSTODY OF MUNICIPAL VEHICLES

Officials in charge of municipal vehicles must ensure that vehicles are adequately
and safely garaged or parked behind a locked gate and or door at all times while

parked and not in use.

12
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Parking of municipal vehicles in use during office hours and execution of duties shall
be done in a manner as to ensure that the vehicles are adsquately, safely and legally

parked.

Responsible and adequate precautions shall at all times be taken to safeguard
municipal vehicles, including accessories and toals, against theft, irregular and

unauthorized use, damage and fire.

When a municipal Vehicle is garaged or parked, every precaution must be taken to
safeguard it against damage, theft or irregular use. The hand brake must be applied,
and where the vehicle is parked on a slope, the front wheels must be turned towards
the curb or against the slope, and furthermore, where such vehicle has a
conventional gearbox either low gear or reverse gear must be engaged, and if it is
fitted with an automatic gearbox the gear selector lever must be moved to “P" (park)

position.

The windows of a garaged or parked municipal vehicle must be closed. The doors
must be locked and the ignition key and the door lack key must be removed and kept
in safe custody. At the Municipal premises where caretakers or watchmen are on
duty, ignition keys shall be handed in at a central point where it will be easily
accessible to the caretaker or other users of the vehicle to move the vehicle if and
when so required. This shall also be the case with pool vehicles within a
Department, where a central access point where vehicle keys are to be left in safe
custody shall be identified by the Department Manager.

Under no circumstafices and at no time, may articles or documents, whether
municipal or private property, be left on or under the seats, on the floor or in the glove
box of a municipal vehicle used on official duty while such vehicle is parked. Where
such articles and documents must of necessity be left in the vehicle, it must be

locked away in the boot.

When, on account of their mass and size, it is impracticable to move articles to the
boot of the municipal vehicle or in instances where special heavy vehicles are
carrying large consignments of municipal property and/or goods, the driver shall take
all possible and practical precautions in order to safeguard such property and/for

I3
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goods and not absent himself from the vehicle unless the safety of the property

and/or goods can reasonably be guaranteed.

When and where possible, municipal vehicles must be garaged cr parked free of
charge on municipal premises under carports and in parking areas where access is
restricted to official municipal staff only and where unauthorized persons do not have

free access to such premises and vehicles.

In instances where adequate parking for municipal vehicles is not available on
municipal premises, the Manager: Fleet Management Division shall with the
necessary authority arrange for rental of secure parking space through the normal
Procurement Management Unit of the Municipality. Such rented parking shall be
identified to cofficial drivers wha will be required to garage and park official vehicles on

such rented premises.

Where it is required for municipal vehicles to be used after warking hours and over
weekends for purposes of official standby duties, and such vehicles have to be
garaged and parked on private premises when not In use, such parking and garaging
arrangements have to be approved in writing by the relevant Department Manager on
the relevant form. Parking and garaging under such circumstances shall mean that
the official vehicle is parked in a secure and properly lockable area or garage. A full
description. of the address and the facility where the vehicle is to be garaged and
parked in these instances shall be recorded on the form or an annexure to the form
for purposes of insurance coverage. The onus is on the Department Manager to
ensure that the municipal vehicle under the circumstances about sub-paragraph 14.9
is garaged and parked under conditions covered and approved by the Municipal
Insurance Broker at the time. User Departments are at all times responsible for the
cost of official vehicles and any municipal property, equipment and tools carried

thereon.

In the case of vehicles on tour, the most suilable arrangements must be made to
ensure the safety and security of the municipal vehicle where facilities for official
garaging or parking are not available. Any expenditure incurred in this regard shall
be payable by the Department using the vehicle.

14
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14.12 Where an authorized official makes use of parking meters, parking garages or

parking lots while on duty, the expenditure actually and necessarily incurred shall be

refunded to him by his Department.

14.13 Authorised drivers responsible for vehicles shall personally be held liable for any loss

15.

15.1

15.2

15.3

154
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caused or damage suffered by the municipality as a result of the said driver's non-
compliance with the stipulations contained in this paragraph.

IGNITION AND DOOR-LOCK KEYS OF MUNICIPAL VEHICLES.

Fleet Management and all officials or employees in charge of Municipal Vehicles
must ensure at all times that the ignition, door-lock and other keys of the vehicles
being used are suitably safeguarded against loss or theft. When vehicles are parked
avernight or longer, such keys shall be handed in or be kept safe where they may not
be easily accessible. This includes locking such keys in a SANS approved lockable

safe.

The Manager: Fleet Management Division shall ensure that duplicate keys of
municipal vehicles are kept separately and locked up in a SANS approved lockable
safe at the offices of the said Manager.

in the case of pool vehicle, the keys must be handed into the relevant Fleet
Supervisor when the vehicle is finally returned, who in tum shall ensure that the keys

are kept safe as stipulated under this paragraph.

All cases of loss or theft of keys of Municipal Vehicles shall be reparted without delay
to the Manager: Flest Management Division. Duplicate keys for the subject vehicle
shall be obtained from the Manager: Fleet Management Division who will arrange for
new keys to be cut on instructions of the Department Manager concerned, either to
be retained as a new duplicate key or to be issued to the authorized driver on the

return of the duplicate key.
Where no duplicate keys are available, the Manager: Fleet Management Division

may authorize the changing of the locks on the vehicle of which the key is lost or
stolen, following consultation with the Manager of the Department concemed.

15
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Where keys have been lost or stolen, the authorized driver shall report the incident to
the Department Manager concerned as well as the Manager: Fleet Management
Division. The driver shall not arrange for new keys to be cut unless expressly
authorized to do so and the instruction of the Manager of the Departmeni concerned

must be complied with, via the office of the Manager: Fleet Management Division.
The cost of replacement of lost or stolen keys alternatively the cost of changing the

locks on a municipal vehicle of which the keys have been lost or stolen shail be
borne by the Department concemed.

ROADWORTHINESS OF MUNICIPAL VEHICLES.

Users shall at all times strive to keep vehicles in a roadworthy condition, with special
emphasis on the steering, brakes, lights, wheel nuts, tire condition, and safety
belts.

Any defects discovered shall receive immediate attention before they assume sericus
proportions or possibly cause resultant damage such as in cases where there is any
indication of excessive engine heat or lack of oil pressure the engine shall be
switched off immediately and the vehicle shall not be driven further under its power
until the matter has been rectified.

While a municipal vehicle is being driven, the driver shall pay praper attention to the
dash gauges and indicator, and immediately take appropriate action should anything
untoward be noticed, for the prevention of damage or further damage to the vehicle

or its components.

DISPLAY ON MUNICIPAL VEHICLES.
Except for the usual registration number plates, other approved plates or marks to

indicate municipal ownership or the use of the municipaf vehicle by a particular
Department, the manufacturer's mascots and name and model inscriptions and
clearance tokens, no marks, special or private insignia, mascots, slickers or
advertising material may be displayed on any municipal vehicle without the approval
of the Manager: Fleet Management Division in the case of municipal vehicles or the
head of the Depariment concerned (in consultation with the Manager: Fleet

Management Division) in the case of Department vehicles.

16
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Municipal vehicles, with the exception of all general hire vehicles under all
circumstances, which do not carry registration number plates on which appears a
special registration mark approved by the provincial authorities and by which the
vehicles can be identified as Municipal's vehicles, e.g. W1234M, must have separate

plates on which a municipal ownership mark appears, and —

in the case of vehicles other than motorcycles and scooters, one such plate must be
displayed on at least two sides of the vehicle and

in the case of motorcycles and scooters, such a plate must be displayed on at least

one side of the motorcycle or scooter.

Fleet Number — all municipal vehicles must be allocated indicator letters, followed by

a unique number, for each vehicle, by Fleet Management Division.

Information in respect of the camrying capacity fo be displayed on certain vehicles on
buses and goods vehicles, information regarding the tare (T), gross vehicles mass
(GVM) and where applicable number of passengers must be stenciled or displayed in
some other permissible manner in accardance with the requirements of the Road
Traffic and Transport Act 22 of 1999

If a clearance certificate is lost or destroyed or illegible, this fact must be reported
without delay to Fleet Management Division in the case of a pool vehicle, and to the
head of the Department concemned in the case of a Department vehicle. The loss or
destruction of a clearance certificate must immediately be investigated and reported

to the police.

Maintenance of plates and information — officials must ensure that the registration
number plates and the display, of the information, referred to in paragraphs 17.3 and
17.4, on the vehicles in their charge are always in good order and that the color of
the plates, the letters, and the figures are maintained in a clear and distinct and

legible condition at all times.

17
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SPEEDOMETERS AND ODOMETERS AND ODOMETER SEALS.

It is important that the odometer should always reflect the true distance dane by a
municipal vehicle. Any defect in an odometer must as soon as is feasible be
reported to the manufacturer for repair and any distance done but not recorded on

the odometer must be estimated as accurately as possible and added to the reading

on the meter when it is repaired.

GOVERNORS
Where a governor is fitted to a municipal vehicle it must not be tampered with.

CARE OF TYRES

Inflation of tires' — inflation of tires to the pressures recommended by the
manufacturer of the vehicle is of prime importance. Incorrect inflation is probably the
main factor contributing to undue wear and premature failure of tires. To ensure the
correct air pressure at all times it is important that the tires of vehicles be checked at
least once a week. Besides, a visual inspection of the tires should be made daily.
The City and national laws applicable to minimum fire tread depths must be adhered

to at all times.

Inspection and rotation of wheels, except as indicated below, the rotation of wheels is

not considered necessary.

On trucks with dual rear wheels, tires with approximately the same amount of wear
should be paired. Dual wheels should be run in pairs until the difference in wear
between the two tires becomes so great that the re-pairing of wheels is advisable.

In the case of a vehicle with a tandem rear axle is it imperative to systematically
inspect the tyres and to maintain a reasonably equal rofling radius of the wheels on
the front and the rear axles of the bogie by interchanging them in such a way as to
maintain a similar rate of wear belween the tyres on the front and the rear axles.
Neglect of this aspect of constant rolting radius invariably leads to fighting between
the front and rear axles, which resulls in heavy wear on tires and on axle

components, except where an inter-axle differential is fitted.

Care must be taken that the wheel nuts are properly tightened immediately after a

wheel has been rotated or replaced for whatever reason.
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Precautionary measures — The following points should not be overlocked:

The replacement of dust caps on tire valves.

The regular inspection of tires far cuts and bruises and stone wedged between dual
rear wheels.

The immediate removal of 6il or grease on a tire.

The proper mounting and removal of tires.

The rectification of damage to rims, especially those of tubeless tires.

The immediate rectifications of mechanical defects, which cause unequal tire wear.
The use of the correct type of tires conceming the terrain at which the vehicle
operates.

Avoiding as far as possible any scuffing against or running or backing into a curb and
running over projections.

Avoiding sudden or fierce braking and unnecessary acceleration. These factars play

an important role in causing excessive tire wear.

BATTERIES, TYRES, TUBES AND ESSENTIAL TOOLS.

Officials in charge of municipal vehicles must approach Fleet Management Division
for the replacement of all unserviceable batteries, tubes, and tires and essential tools
such as jacks and wheels spanners. In case of an emergency, these items may be

bought locally subject to tender delegations, and in the case of-

A battery- the battery being replaced must be handed into the supplier in part —
payment for the new battery, and an invoice to that effect should be obtained. Where
such an unserviceable battery Is still under guarantee, such a guarantee must be
returned to the supplier who issued it, for replacement free of charge.

A tire- the unserviceable tire must be disposed of as prescribed in the paragraph
dealing with Handling and Disposal of unserviceable tires, batteries, spare parts,

accessories, tools, etc.

Unserviceable jacks must be returned to Fleet Management Division.
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FUEL AND OIL
Fuel and oll is obtainable from the municipal fuel depots and approved fuelling
stations through the relevant means of the requisition.

When the Fleet Management System is implemented, Vehicles that are linked to the
System, may refuel at garages that are linked to the System and all transaction slips
shall be submiited to Fleet Management Division with their respective log sheets.
Only petrol/dieselioil of the grade prescribed by the manufacturer of a vehicle may be
used in municipal vehicles.

Given the fire hazard and the risk of theft, the transporting of additicnal amounts of

fuel in separate containers is prohibited.

Fuel for use on machinery e.g. lawn mowers etc {which must be filled in containers)
must be obtained with proper approval from the respective Departmental manager
and the manager Fleet Management Division. Officials who need to {ill in containers
for this purpose must get approval before re-fuelling. A copy of such approval must

be submitted to the Fleet Management Division.

Efforts should be made to establish the vehicle's fuel consumption. Knowledge by
Fleet Supervisors on the consumption obtained over specific distances or periods is
recommended. The discovery of a sudden increase in consumption over a short
period also contributes to the immediate disclosing of losses resulfing from theft,
leakage or mechanical defects or the incorrect recording of fuel consumption.

Particulars regarding the fuel-intake must be completed in the logbook before
the fuel-issuing book is signed. Make sure that all information is correct and
legible. Ensure that the fuel tank is topped up at each refueling.

22.7.1Fuel is available at the Fleet Management Division Fuelling station
during the periods indicated herein below:

22711 from 8:00 to 16:15 on “Weekdays".
22.71.2 from 08:00 to 13:00 on "Saturdays”.

22713 from 08:00 to 13:00 on “Public holidays except when on a
Sunday”.

22714 from 08:00 and 10:00 on weekdays: "Buses” only.
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To facilitate control over fuel consumption, fuel tanks of municipal vehicles should
always be filled to the maximum capacity of the tank without over-fuelling the tank.

When driving a municipal vehicle, the appropriate gear shall always be selected, with

due regard to road conditions.

The municipal vehicle's speed should be kept as even as possible and the most
economical speed for the particular vehicle shall be maintained, with due regard to
the speed limits applicable from time 1o time.

Acceleration should be evenly and genfly executed.

Any strong smell of fuel especiaily when the municipal vehicle is in motion must be
investigated without delay. Besides causing wastage, fuel leaks are extremely

dangerous.

IRREGULAR IMPROPER AND UNAUTHORISED USE OF MUNICIPAL VEHICLE

In the event that any municipal vehicle is used iregularly {not in line with this Policy),
driven recklessly, neglected or misused, the matter shall be viewed in a serious light
and disciplinary action against the offending official shall be taken exclusively from
any proceedings which may be instituted in terms of the Road Traffic and Transport
Act 22 of 1999.

Only standby vehicles and vehicles of personnel on official duty may be
authorized for use after hours, provided a valid trip authorization document is

in hand.

llegal or unauthorized use of municipal vehicles are to be monitored by the
Traffic and by the City Police and all municipal vehicles suspected of being

misused are to be reported to the relevant Divisional Head.

Where municipal vehicles are used without authority, the officialfdriver concerned

shall be disciplined and in addition to such disciplinary action be held liable for. -
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23.4.1 The cost of the distance travelled, fuel consumed, incorporating drivers tariffs where

applicable, and

23.4.2 Where the municipal vehicle was involved in an accident, the cosl of repairing any
damage caused to the vehicle as well as any amount expended in settling third-party

claims arising out of the accident.

24, ACCIDENTS

24.1  The foliowing procedure must be followed in the event of a municipal vehicle being
involved In an accident, no matter how trivial and irrespective of whether or not any

person or animal or property or another vehicle is involved:-

24.1.1 Call paolice or traffic officer if possible or, if no such officer is available, report the
accident as soon as possible, but within 24 hours, to a police station or a police or

traffic officer and furnish full particulars.

24.1.2 Supply the name and address of the driver of the municipal vehicle and the
registration number of the vehicle to any other person having reasonable grounds far

requesting the information.

24.1.3 Under no circumstances must any payment be offered or made to a third party or
admission of guilt at the scene of the accident.

24.1.4 Endeavours must be made at all times to obtain a written statement from third parties

who witnessed the accident.

24.1.5 Should a driver of a municipal vehicle be suspected of being under the influence of
intoxicating liquor or narcotic drugs, this fact must he brought to the notice of the
police or traffic officer called to the scene of the accident with the least possible
delay, and every assistance must be rendered to him in ensuring that the suspected

person be appropriately examined as soon as possible.
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At least the following particulars, which are required for completing the
accldent report form, must be obtained as soon as possible, preferably at the
scene of the accident:

The registration number makes and type of the other vehicle{s)

The name, address, ID and home and work telephane number of the driver
(s) and the owner(s) of other vehicles.

The name of the insurance company/broker concerning the other vehicle (s)
driver(s) and the owner(s) of the other vehicle(s).

Whether the driver acted in his interests or the interests of the owner of the
vehicle.

The nature and extent of the damage caused to the other vehicle(s) in this
particular accident only.

The name, address, ID number, home and work telephone number and
estimated age of any passengers and/or pedestrian(s) involved in the
accident and of any person(s) kilied or injured, as well as the nature and

extent of injuries.

A description of animals and fixed objects involved in the accident and the
name and address of the owner, in the case of animals and also the name
and estimated age of any headsman (men) who tended or drove the animals,
as well as the nature and extent of injuries and damage.

The name, address, ID number, and home and work telephone number of
every witness, including the occupants of the other vehicle(s) concerned.
Measurements for the preparation of a sketch of the scene of the accident.
Whether or not the road was fenced in or either side or one side only.
Reporting the accident (other than to the police)

Wherever possible, photographs of the accident scene should be taken,

24.7 The driver of the municipal vehicle must make a suitable endorsement in the log-
book of the vehicle and must without delay complete those portions of the accident
report form for which he is responsible and must send the report together with
statements by witnesses and other supporting documents, in duplicate in the case of
both pool vehicle, permanently allocated vehicles and Department vehicles, to his
Fleet Supervisor who should then submit to the Fleet Management Division for

processing.
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The Fleet Supervisor must ensure that the responsible Department representative
fumnishes the statement regarding the official usage of the municipal vehicle. The
mechanical report must be completed by Fleet Management Division.

The Fleet Supervisor must send the onginal report form and all the supporting
documents to Fleet Management Division. A copy of the report form and cepies of

supporting documents must be appropriately filed.

Legal proceedings — should the driver of a municipal vehicle be required to appear at
an inspection and/for inquiry, or should any criminal or civil proceedings be instituted
against him, he must immediately submit the summons, subpoena or notification to
appear served upon him, to the Manager: Fleet Management Division in order that
the insurance Representative may be consulted in the matter.

Third-party claims received must immediately be submitted, by the Manager: Fleet
Management Division to the insurance representative in the case where a municipal

vehicle is invoived in the accident,

When receipt of a claim is acknowledged, it must be stated clearly in the letter of
acknowledgment that it is being done without prejudice and that the claim is receiving
attention. The letter must contain no statement or admission that could prejudice the

Municipality's case.

SUSPENSION OF OFFICIALS FROM DRIVING MUNICIPAL VEHICLES

In the event of a municipal vehicle being or having been subjected to flagrant misuse

or irregular use; ar
where positive proof exists that an official is or was guilty of reckless, willful and
negligent conduct while driving a municipal vehicle or such vehicle was involved in an

accident while being so driven; or

where the driver of a municipal vehicle has been found guilty of driving such vehicle

in a reckless, willful and negligent manner; or
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where the service provider has indicated driver negligence, abuse, impraper or total
neglect of the operational manual of the vehicle any of which resulted in a

breakdown; or

where an official driver was under the influence of intoxicating liquor or narcotic drugs
or substances or the concentration of alcohal in his blood was not less than that

prescribed by [egislation while driving a municipal vehicle; or

where an official has been found guilty of using a municipal vehicle in contravention
of any of the stipulations of this Policy;

Such officlal must immediately be suspended from driving a municipal vehicle until
such time as prescribed corrective and reasonable actfon has been compleled under
the circumstances, and authority to recommence the driving of a municipal vehicle
has been issued in writing by the Manager of the relevant Department'in consultation
with the HR Department and the Manager: Fleet Management Division.

The Fleet Management Division must be notified in writing of all suspensions and

lifting of suspensions.

DAMAGE, LOSS, DEFICIENCIES, AND THEFT.

The Manager: Fleet Management Division together with the Manager: Cash
Management Division shall oversee all accidents, deficiencies, theft, incidents, and

losses concerning municipal vehicles.

Damage, losses, and deficiencies as a result of major and other inevitable causes

and thefts should immediately be reported to the Fleet Supervisor concermned.

An official or employee who takes over a municipal vehicle must ensure that any
damage or deficiency is immediate, in writing, brought to the atlention of the
Manager: Fleet Management Division.

A person who does not comply with the requirements of subparagraph 26.3 shall be

deemed to have received the vehicle in good arder.
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Further to paragraph 26.4 the vehicle is the responsibility of the user Department and
such Depariment will be held liable for any accident damage or loss not reported to
Fleet Management Division beforehand.

Where Incidents of damage, loss, deficiency, and theft occur, the official operating
the municipal vehicle must immediately report the incident to his Supervisor, who in
turn must notify the pofice within 24 hours and his Fleet Supervisor as well as Fleet
Management Division without delay. Where an official returns a vehicle to the Fleet
Management Division not in a condition as it was collected he must report any
damage, loss, deflciency or theft, which has not yet been brought to notice. The Fleet
Management Division shall ensure that all cases are properly investigated by

obtaining all particulars, and statements required for such incidents.

Where incidents of damage, loss, deficiency, and theft occur while a vehicle is an
tour, the official concermed must report the incident to the nearest police station
within 24 hours and on his return to his headquarters to his Supervisor without delay,
who in tum must notify the Fleet Management Divisicn immediately. Where the
official or employee retums a pool vehicle directly to Fleet Management Division on
his retum, he must immediately also report the incident to Fleet Management

Division.

Restitution — if criminal proceedings are instituted against any person cther than the
official driver of the municipal vehicle or any other official in connection with the loss,
theft, damage or misuse of the vehicle or its parts or accessories, the driver of the
municipal vehicle concemed or a responsible official of his Department must report to
Fleet Management Division, which will inturn seek legai advice from Legal Services.
Where a pool vehicle is involved, the steps prescribed in this subparagraph must be
taken, wherever practicable, in consuliation and collaboration with the relevant
authority.

INSURANCE

Municipal vehicles are insured by insurance companies that cover the expenses
incurred as a result of accidents, including claims of third parties, claims by
authorized official passengers against the official drivers in respect of personal
injuries or damage to municipal vehicles or the loss of or damage to State praperty.
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Officials or employees driving a municipal vehicle and their passengers are covered

by this insurance.

27.2  An official who while driving a municipal vehicle is invoived in an accident and is
subsequently charged with a criminal offense or against whom civil claims are
brought by third parties can be defended through the Municipal Insurance Section.
The officials at the municipality who is responsible for handling such cases must
submit any documentation about the case to the insurance company.

27.3  An ofiicial who is injured while using a municipal vehicle on official duty either as a
driver or as a passenger will be regarded as having been injured on duty and the

matter will be deait with following the arrangements applicable te injury on duty.

27.4 The cover and arrangements in the case of an injury on the duty of the driver of the

municipal vehicle may not be applicable in a case where the driver —

27.4.1 did not act in the performance of his official duties or did not act in a bona fide way {in
good faith).

27.4.2 exceeded his powers mala fides (in bad faith)

27.2.3 without prior consultation with the Insurance attorney made an admission that
harmed the municipality's case;

27.2.4 ysed the municipal vehicle concermned without authority for other than official
pUrposes;

27.2.5 where applicable, did not have an appropriate driver's license;

27.2.6 handled the municipal vehicle without having been properly authorized to that;

27.2.7 allowed the vehicles to be handled by a person not authorized to do so;

27.2.8 without authority deviated from the authorized or official trip or route, or handled or
used a municipal vehicle or occupied the driver's seat while the engine was running,
and

27.2.9 he was under the influence of intoxicating liquor or a drug having a narcotic effect; or

27.2.10the concentration of alcohol in his blood was not less than that prescribed by
legislation and this could have resulted in or contributed to fiability being incurred, in

such cases own legal counsel must be obtained.
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PURCHASE RESTRICTION

Purchases should be limited to immediate requirements of commedities and services
essential for the roadworthiness, operation, and maintenance of the municipal

vehicles.

Tools, accessories and a locking type fuel tank cap may not be bought under any
circumstances unless prior approval was obtained from Fleet Management Division
in the case of pool vehicles or from the Department if it is a Departmental vehicle,

Additives purchased to protect the cooling system must contain the SABS mark of

approval,
SERVICING OF MUNICIPAL \_IEHICLES

All municipal vehicles shall be serviced following this Policy and specifications

prescribed by the manufacturers.

For the necessary servicing, repairs, and attention, alf municipal vehicles shall be

taken to Fieet Management Division.

A new "boaking” service system will be in operation in the 2018/2019 financial year.
All Services should be booked at the Reception Office at Fleet Management and the
Client Officers are at hand to assist the clients.

A prominent sticker indicating the kilometer reading when the vehicle is due for the

next service will be attached to the speedometer of the vehicle.

Vehicles due for service must be reparted to the Divisiom: Fleet Management
Reception office and a time and date for the service, that will suit both parties, must

be arranged.

The Fleet Management Division will tend to services reported and properly booked
500 km before the kilometre reading as indicated on the service sticker. The 500-
kilometer leeway as indicated is provided to arrange a date and time that would suit
both parties.
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Municipal vehicles that exceed the kilometer reading as indicated on the service
sticker will not be serviced unless accompanied by a memorandum, with reasons,
signed by the Divisional Manager/Supervisor in control of the vehicle.

Municipal vehicles that exceed the indicated service interval will not be released until
the service has been performed. The service will only be performed after receipt of
the memorandum signed by the Divisional Manager/Supervisor. A vacant lime slot
for the service must be available and it is possible that a municipal vehicle could be
retained for several days if advanced bookings result in a full schedule.

A standard service interval of 10 000 km will be used for both petrol and diesel

powered vehicles.
All new vehicles are to be serviced as indicated in the Manufaclurer's service

booklet.
Services must be reported during the 500-kilometer leeway before the actual
kilometres indicated on the sticker.

All municipal vehicles will receive a routine lubrication service and a check-up at the
Service Bay every 10 000 km and a full maintenance service every 20 000 km.

Adjustments and repairs. When the official in charge of the vehicle hands the vehicle
over for servicing, he must report any adjustments or repairs, which he considers to

be necessary, to Fleet Management.

Petrol and oil additives. No petrol and oil additives other than those prescribed by
the manufacturers of the vehicle concerned may be used.

Important information to be noted by Departments/Divisions for planning

purposes.

The time required for the 10 000-km services plus check over will vary and is
estimated to take between two and four hours. If defects are found during the check

over the repair time will increase.

The municipal vehicle will be needed for a pertied of at least two days for the 20 000
km full maintenance service. (The availability of labor, spares, and material will

determine the turnaround time)
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REPAIRS AND REPLACEMENT OF PARTS AND ACCESSORIES

All repairs, replacement of parts and accessories shall be done byfthrough the

Vehicle Fleet Division

Warranty — all warranties shall be monitored to avoid wasteful expenditures that

might arise.

METHOD OF PAYMENT TO SERVICE PROVIDERS FOR SERVICES AND
SUPPLIES

All payments to service providers shall be processed through the Vehicle Fleet

Division and Cash Management Division.

HANDLING AND DISPOSAL OF UNSERVICEAELE TYRES, BATTERIES, SPARE
PARTS, ACCESSORIES, TOOLS, etc

ltems to be returned to Fleet Management Division:

All unserviceable tires of all municipal vehicles must be retumed fo Fleet

Management Division,

Batteries that were for any reason not handed over for part payment during their

replacement.

All items to be retumed must be forwarded most safely and economically. In all
cases, a label must be attached to the item and the number of the vehicle from which

it has been removed must be recorded on the label.

Regardless of whether commercial garages assist officials in this regard the
instructions regarding the methed or return must be complied with.

Items to be scrapped — Replaced parts that do not have to be disposed of must be

dumped or left at the garage or workshop where the repairs were undertaken.

Disposal ~ all unsarviceable accessories, ools, parts, etc must be disposed of

through public auction or as per Council resolution.
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33.  WITHDRAWAL OF VEHICLES FROM SERVICE

33.4 Municipal vehicles shall be withdrawn from service based on one or a combination of

the following factors:

33,2 Municipal vehicle age — In situations where the following vehicle age; maximum
kilometers: or maximum heurs are reached, replacement & compulsory.

33.2.1 Sedans - 160,000km or (10 years if the vehicle has not already traveled 160,000km)

33.2.2 Light delivery and medium delivery vehicles — 160,000km or (10 years if the vehicle
has not already traveled 160,000km)

33.2.3 Heavy duty trucks — 200,000km or (12 years if the vehicle has not already traveled
200,000km)

33.2.4 Buses — 180,000km or {11 years if the bus has not already traveled 180,000km

33.2.5 Motorcycle 80,000km or (8 years if the vehicle has not already traveled 80,000km)

33,2.6 Tyre dozer - 10,000 hours or {10 years if the vehicle has not already operated for
10,000 hours)

33.2.7 Track dozer - 120,000 hours or (12 years if the vehicle has not already operated for
120,000 hours)

33.2.8 Front end loader - 8,000 hours or (8 years if the vehicle has not already operated for
8,000 hours)

33.2.9 Cranes - 8,000 hours or {15 years if the vehicle has not already operated for 8,000
hours)

33.2.10 Tractors - 240,000 hours or (12 years If the vehicle has not already operated for

240,000 hours)
33.2.11 Forklifts - 6,000 hours or (12 years if the vehicle has not already operated for 6,000

hours)

33.3 Upeconomic to repair.

33.4 Accident damage beyond repair.

33.5 Body condition worn-out and corroded.

33.6 The Replacement Eligibility Factor (see attachment) exceeds 300 and replacement
should be considered.
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Attached is a table used by the Florida Department of Management Services (U.S.A) to
assist them in determining the Replacement Eligibility of a vehicle, referred to as the
Replacement Eligibility Factor {REF). The City may well consider adopting this as an
additional, and objective, tool in determining when a vehicle is to be replaced.

34.
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35.6
35.7
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INTERNAL TRANSFER OF MUNICIPAL VEHICLES

A municipal vehicle may under no circumstances be transferred from one
Department to another without the relevant written authority i.e. the Department
Manager's written authority with the approval of the Manager: Fleet Management

Division.

FITTING ADDITIONAL EQUIPMENT TO MUNICIPAL VERICLES

Additional equipment may be fitted to a municipal vehicle based on the following

conditions:
The said equipment should be a necessity to facilitate the provision of service.

Costs attached to the fitting of initial equipment will be charged to the account of the
Department concerned. When such a vehicle that was fitted with additional
equipment is replaced, such equipment should form part of the specification to

procure the replacement vehicle.

The fitting of equipment must be done in consultation with the Fleel Management

Division.

No alterations may be made on the vehicle, unless if it is necessary to facilitate the

fitting of the equipment to the vehicle.
Equipment fitted must be of the removable type.
The user Department must assume responsibility for any damage resuiting from the

fitting of the equipment.

Where a tow bar is fitted to a wvehicle, the user Department must assume
responsibility for any damage to a vehicle resulting from the towing of a towed unit.

All requirements of the Road Traffic and Transport Act 22 of 1999 must be complied
with,
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The costs relating to damage to a vehicle as a result of the theft of unauthorized

equipment will be recovered from the user Department concerned.

SWAPPING OF MUNICIPAL VEHICLE PARTS AND ACCESSORIES PROHIBITED

Under no circumstance shall vehicle paris and accessories (e.g. tires, alternators,

batteries, jacks, etc.) be swapped between vehicles.
MUNICIPAL VEHICLE TRACKING SYSTEM
In due course, all municipal vehicles will be fitted with a tracking device (vehicle

tracking system) to monitor their movements to safeguard them against theft, abuse,

and misuse.

MUNICIPAL VEHICLE AUDITING
All information about the municipal vehicles shall be stored at the Fleet Management

Division for proper record keeping and compliance to auditing.

Individual municipa! vehicles shall have at least two files one for maintenance

records and the second ane for operational records

Maintenance file shall have all records about maintenance and repairs
Operational file shall have all records and carrespondence about the operation of
such vehicles,

Municipal vehicle auditing should be carried out ance every year,
DISPOSAL OF MUNICIPAL VEHICLES
The disposal of municipal vehicles that had been withdrawn from service through

Council resolution shall be effected foliowing the provisions of the Public

Procurement Act.
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USE OF MUNICIPAL VEHICLES ON TRIPS TO OTHER TOWNS AND BEYOND
THE BORDERS OF NAMIBIA

Departments/Divisions “with approved motivations” for “TRIPS TO OTHER TOWNS
AND BEYOND BORDERS” must forward their request in writing and well in advance.

No verbal requests will be considered at all.

A Trip Authorization for after normal working hours, “TRIPS TO OTHER TOWNS
AND BEYCND THE BORDERS OF NAMIBIA” will be issued to accompany the
vehicle.

For “BEYOND BORDER TRIPS A DECLARATION FORM®

All the issued dccuments are to be handed back to the office of the Manager: Fleet
Division, upon completion of the trip.

All "TRIPS TO OTHER TOWNS AND BEYOND BORDERS" should be arranged in
advance to identify a suitable mode of transport to aveid unnecessary delays or
cancellation

POLICY IMPLEMENTATION PROVISIONS
In the event of misconceptions, misinterpretation and misunderstanding of this Policy

or any clause contained in this Palicy, the Municipality reserves the right to give an

abjective interpretation subject to appeal through IR structures.

The Municipality shall take proper action that does not deviate from the enshrined
order of this Policy where this Pclicy falls short, or does not provide a mechanism or
framework for addressing any matter or issue pertaining to the mission of this Policy
in order to give effect to the objectives of this Policy in particular and to the interests

of the Municipality in general.
PENALTY

A contravention of any of the stipulations of this Policy shall result in disciplinary

action being taken against such an offending official.
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TRAINING

Training and competency and defensive driving will be offered by the Department of
City Palice upon request by the Department of Finance and Customer services every
two (2) years.

DOCUMENTATION TO BE USED IN OPERATIONS UNDER THIS POLICY

Trip Authority Forms
Vehicle Issue (Pre-/Post Inspection Forms)
Log Books
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CITY OF WINDHOEK:

FLEET MANAGEMENT AUXILIARY SERVICES POLICY

PREAMBLE
Windhoek Municipal Council has a legal, obligation to protect municipal assets.

These assets include the municipal vehicle fleet, as defined, as well as vehicles, used by the municipality

on lease or loan basis,

This policy excludes vehicles used subject to a specific agreement, such as vehicles used by councilors,
City Police Vehicles and certain management personnel, as well as private vehicles of officials’ subject to

specific conditions of employment.

It is therefore accepted that, where an official has access to a vehicle subject to an agreement as mentioned,
such an official will not have the autornatic right to use an official municipal fleet or lease vehicle. Drivers

with no driving license and driver’s tag are prohibited from driving Municipal vehicles.
Scope
This palicy applies to all employees and public office bearers who use vehicles owned by the City of

Windhoek Municipality. This arrangement applies to every City of Windhoek employee as well as all

claimed and rented Municipal vehicles.
Objectives
The objective of the Fleet Management and Auxiliary Services policy is to ensure the efficient and effective

utilization of all municipal vehicles. In addition to that the policy strives to ensure that vehicles are operated

according to the rules and regulations of the institution.




Purpose
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The purpose of the Fleet Management and Auxiliary Services policy is to document the rules and

regulations for the acquiring, usage, maintenance, disposal, vehicle safety and the official operation of City

of Windhoek municipal vehicles.

Roles and Responsibilities

Role Responsibilities
Coungcilors 1. Approval of Fleet Management and Auxiliary Services Policy.
2. Approval of the disposal of obsolete vehicles.
Chief Executive Officer 1. Approval of procurement of all new vehicles. )
2. Suspension of vehicle users found guilty of misconduct and negligent use of
vehicles.
3. Approval of Fleet Management procedures document.
Strategic Executives: 1. Enforcement of the Fleet management and auxiliary services policy and
Finance and Customer ensuring adequate controls are in place for policy effectiveness.
Services 2. Identify policy gaps and recommend changes to the policy.
3. Authorize the direct and indirect subordinates to utilize personal vehicles for
official duties and any related insurance schemes.
Strategic Executives, 1. Aunthorizing vehicle user trips.
Managers and Supervisors 2. Communicating policy and procedures to new and existing staff members.
3. Recommending and motivating the purchasing of new vehicies.
4. Authorize the direct and indirect subordinates to utilize personal vehicles for

official duties and any related insurance schemes.

" Fleet VMaﬁéger

—_—

. Ensuring the use of vehicles is done in line with policy rules, guidelines, and

procedures.




48

2. Ensuring all vehicle drivers are eligible to drive municipal vehicles.
Monitoring of vehicle usage, cost, and maintenance.

4. Facilitating the acquisition, insurance, identification and disposal of all
municipal vehicles.

5. Ensuring all Municipal vehicle users are complying with the Traffic
Regulations, in terms of certain traffic fines.

Fleet Manager 1. Coordinate fleet machinery to ensure optimal ufilization at all times,

2. Ensure all vehicles are licensed and insured.

3. Communicating with Fleet tracking system providers.

4. Conduct fleet inspections along with drivers at the point of receiving and
handing over of vehicles/machinery.

5. Ensuring all vehicles procedures are adhered to by all vehicle users.

6. Ensuring all vehicles are kept in good roadworthy condition and they are
regularly serviced,

7. In addition to routine service, general maintenance the fleet officer also has
to ensure cleanness and upkeep of vehicles.

- Vehicle users and 1. Ensure the safe driving and diligent care of the Municipal vehicles.
employees 2. Comply with all fleet management procedures, rules, and guidelines.
3. Ensure vehicles are in good condition prior to utilization.
4. Report all issues related to the utilization of municipal vehicles to the Flest

Manager/Fleet officer.
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1. DEFINITIONS

A Municipzl fleet vehicle shall mean an official municipal owned vehicle listed in the fleet vehicle
register and shall include pool vehicles, as also motorized equipment such as graders and front-end

loaders;

Municipal lease/hire vehicle shall, save for contrary stipulations contained in the lease/hire
agreement, in which event the lease/hire agreement shall take precedence, for purposes of this
policy be regarded to be of the same status as a municipal vehicle and shall include “Vehicles

subject to specific agreements™;

A rented/leased municipal vehicle is a vehicle that is not legally owned by the municipality
through the acquisition process but has been leased for a specific period of time for official duties.
Municipal rented vehicles are managed through a rental or lease agreement from a specific service

provider.

Official Passenger shall include all officials and/or employees of the City of Windhoek
(Permanent/Temporary),

Official Vehicle shall have the same meaning as “Municipal Vehicle” and vice versa;

Private Passenger shall mean non-employees who may or may not have the prior written authority

to be a passenger in an Official Vehicle;

Vehicle on four shall mean any vehicle used for official purposes by the Municipal employees

outside the City of Windhoek Municipal jurisdiction with an approved trip authority.

Pool Vehicle shall mean all Official Vehicles that are not designated to a specific Department and
remain in the pool to be used for official purposes as and when the need arises and the necessary

authority obtained;

Vehicles subject to specific agreements shall have the same meaning as “Municipal lease/hire

vehicle” apart from Vehicle Scheme.

1.1 Clause headings appear in this Policy for purposes of reference only and do not influence the

interpretation thereof,
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1.2 If any provision in any definition constitutes a substantive provision conferring rights or
imposing obligations on any party, effect shall be given to it as if it were a substantive clause in the

body of this Policy, notwithstanding that it is only contained in the interpretation clause.
1.3 Any reference to the singular includes the plural and vice versa,
1.4 Any reference to a natural person includes legal persons and vice versa,

1.5 Any reference to a gender inctudes the other genders;

2. POLICY STATEMENT

The municipal vehicle fleet is an asset by which services are delivered and therefore the
management of the fleet is very crucial. The overall management of fleet operations is centralized

to the Fleet Management Division of the Finance and Customer Services Department.

This policy serves to regulate the management and operational requirements of the Municipal
vehicle fleet, which includes vehicles owned by the municipality, which are either permanently

allocated to Departments, falls within the vehicle pool or are leased vehicles.

3. LEGISLATIVE FRAMEWORK

This policy is informed by among other things:

»  The Constitution of the Republic of Namibia.

®  Local Authorities Act, Act 1992 (Act No. 23 od 1992), as amended

= Road Traffic and Transport Act 22 of 1999

= Labor Act, 1992: Regulations Relating to the Health & Safety of employees at work
»  Environmental Manmagement Act, No. 7 of 2007

=  Motor Vehicle Accident Fund Act No. 10 of 2007

" City of Windhoek IR Policy
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4. CENTRALIZED FLEET POOL

All vehicles except specialized and City Police vehicles shall be consolidated into a centralized fleet pool

which will be managed and controlled by the Fleet manager in the Municipal Fleet Division under Finance

and Customer Services Department.

5. NORMAL USAGE OF POOL YEHICLES:

5.1

5.2

53
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5.5

5.6

The use of pool fleet is strictly controlled and, under no circumstances are the vehicles to be

assigned to individuals other than for the purpose identified.

The Fleet Administrator will allocate a pool vehicle to a Driver/User on the authority

of a Departmental/Divisional Head.

Pool vehicles will be provided to City of Windhoek permanent employees/temporary
employees/interns who by nature of their duties are required to use them during working/after

hours or when required performing standby duties.

Driver requiring the use of a pool vehicle must book a vehicle at least 7 days in advance, except
in cases of emergency where the Fleet Management may approve the use of a pool vehicle.
Short notice for booking a vehicle may however be accepted subject to the availability of a

pool vehicle.

A pool vehicle shall not be released unless written authorization by the relevant Manager has

been received and keys must be collected on the day and time when the vehicle is to be used.

In the event that no pool vehicle is available due to operational reasons, the Driver may use
his or her private motor vehicle with the authorization of the Departmental/Divisional Head

and claim expenses in terms of the City of Windhoek Municipality Subsistence and Travel

policy.

10

o
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5.7  Where the Driver/User using the pool vehicle returns after 16:30 from Monday to Friday, the
keys and inspection checklist must be returned to the Fleet Administrator by 07:30 on the next

working day,

5.8  Prior to use of the pool vehicle the official must inspect the vehicle for any damages, interior
defects, tidiness, logbook completion and lost tools and report any defects or damage to the
Fleet Administrator as soon as possible. The last user of a vehicle will be held responsible for

any unreported damage, defects, or loss.

5.9 The official using the vehicle must ensure that the vehicle is returned in good condition, failing
which the City of Windhoek Municipality reserves the right to take disciplinary action or

withhold the allocation of a pool vehicle to such Driver/User.

5.10 After the use of a pool vehicle, the official shall see too that the vehicle is not parked when
fuel tank is less than ¥ fuel and there after it shall be parked in its allocated parking. Once
parked, the Driver/User must ensure that the logbook is completed properly.

5.11 Upon retumn of a pool vehicle, the keys as well as the completed trip authorization form and

pre-/post inspection forms must be returned to the Fleet Administrator

6. QUALIFICATION TO DRIVE MUNICIPAL VEHICLES

The driver/user must possess a valid driver’s license appropriate for the type of vehicle being operated. The

driver shall be in the position of the driver’s tag to utilize the vehicle.

1
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7. DRIVING VIOLATIONS

If the Driver/User driving the City of Windhoek Municipality vehicle violates the law, he/she is'responsible
for all fines, Proper wearing of SEAT BELTS is mandatory for operation of any City of Windhoek
Municipality vehicle.

8. POOL VEHICLE USAGE RECORDS

8.1 The Fleet Administrator shall require the Driver/User of the pool vehicle to record the vehicle
condition as it leaves and returns to the pool location by way of completing 2 pre- and post-

inspection forms.

8.2 The Fleet Administrator shall record the precise time, date and the odometer reading at the time

the vehicle is issued.

8.3 The Fleet Administrator shall record the precise time, date and odometer reading at the time the

vehicle is retumed.

9. SPECIAL REQUIREMENTS
9.1 In the event that a pool vehicle is needed before 07:30, the Driver/User may collect the vehicle
before closing time the day before. In such instance, the vehicle must be parked at the
Driver/User’s residence and may not be used for any other purposes. The Driver/User will take
full responsibility for the safeguarding of the vehicle.
9.2 Arrangements to the satisfaction of the Fleet Management for the protection and safekeeping of

the vehicle in a lockable garage must be made by the Driver/User.

12
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10. DUTIES AND RESPONSIBILITIES

10.1

10.2
10.3

Authorized Drivers/Users are held responsible for the pool vehicle for as long as the vehicle
is allocated to that Driver/User.

No Driver/User may use a vehicle while under the influence of alcohol.
Departmental/Divisional heads must ensure that all Drivers/Users of the pool vehicles,

acknowledge receipt of a copy of this policy.

11. ROUTINE MAINTENANCE OF POOL VEHICLES

1.1

11.2

1.3

I12.

12.1

Routine maintenance of pool vehicles is the responsibility of Fleet Administrator, who shall
maintain checklists evidencing weekly inspections and recording of maintenance needs.
Vehicles shall be maintained in roadworthy condition.

General pool vehicles shall be inspected weekly to ensure that brakes, tyres, and all lights are
in proper working condition, and that oil and water ievels are adequately maintained. All
bodywork, including panels, mirrors, and hubcaps, shall be inspected to ensure that the vehicle
in in good running condition.

Cleaning of vehicles (both interior and exterior) is the assigned responsibility of and will be

attended to by the Fleet Administrator.

USE OF MUNICIPAL FLEET VEHICLES

Municipal vehicles are provided strictly for official use and shall not for any reason, be used
for private or any other purpose without obtaining the necessary trip authority of the
Manager: Municipal Fleet or his delegate prior to the envisioned private or other use, except
in the event of any of the following situations, where authority may be obtained or conduct
ratified after the fact:

General Interest of the public

Where an official while officially using a municipal vehicle is required to, in the general
interest of the State, Public Services, or of the general public as a whole, assist in conveying

a person or persons In such a municipal vehicle free of charge.

13
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Examples of this type of situation would be:

1} Where an official is required to act as a guide,
2) Where it is required that an eminent person be presented at an inspection,

3) Where it is required that an eminent person make an address at an official function.

13. ACCIDENT OR BREAKDOWN

13.1 In the event of an accident, a driver must immediately stop the vehicle and switch on the hazard lights
to alert other road users and prevent further collisions. The driver should remain calm, assess the situation

carefully, and check whether there are any injuries to themselves, passengets, or other parties involved.

13.2 If anyone is injured, emergency services must be contacted immediately. The accident must be
reported to the police as required by law and also to the relevant supervisor, fleet manager, or contro! office
without delay, especially in an institutional setup such as the City of Windhoek where vehicles are public

assets.

13.3 The driver should nct admit liability or argue at the scene but must exchange necessary information
such as names, contact details, vehicle registration numbers, and insurance information with the other party.
Itis also important to take clear photographs of the scene, vehicle damages, road conditions, and any visible

injuries, as this will support the investigation process.

13.4 Finally, the driver must complete the official accident report form promptly and cooperate fully with
internal investigations, insurance processes, and any legal requirements to ensure transparency,

accountability, and proper fleet management control.

14. SERIOUS EMERGENCY, CATASTROPHE OR REVOLT

In cases of a serious emergency, catastrophe or revolt, and the absence of arrangements and instructions
issued under statutory authority or other law or by the Accounting Officer or a particular Department, sub-
paragraphs 13.2- shall apply mutatis mutandis to the circumstances under paragraph 14.

14
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15. USE OF MUNICIPAL VEHICLES FOR SOCIAL EVENTS AND FUNERALS

15.1 An official having to attend a social function in his official capacity may use a municipal vehicle
for his conveyance thereto that the prior written authority from the Manager: Municipal Fleet or his
delegate has been obtained as stipulated in paragraph 12, and further subject thereto that the terms

and conditions of this Policy are strictly adhered to at all times.

152 In the event of the funeral of a municipal employee, Municipal Vehicles may be utilized for
transport of fellow municipal employees attending such 2 funeral service, subject thereto that the
prior written authority from the Manager: Municipal Fleet or his delegate has been obtained as
stipulated in paragraph 12, and further subject thereto that the terms and conditions of this Policy are
strictly adhered to at all times.

16. STANDARD CONDITIONS APPLICABLE TO USE OF MUNICIPAL VEHICLES
UNDER ALL CIRCUMSTANCES

16.1 In addition to the necessary prior authority to be obtained under paragraph 12, the further

following standard conditions shall apply in respect of the use of all municipal vehicles:

16.2 Use must be made of the municipal vehicle already allocated to the official or employee or
available at the Department office, institution or station. The most economical vehicle suitable

for the service must be used.
16.3 A municipal vehicle may not be overloaded,

164 An appropriately licensed and duly authorized official or employee who is on official duty must

drive or operate the vehicle.

16.5 The municipal vehicle may not deviate from its authorized route or be delayed in the private
interests of the driver or the passengers or connection with the loading and unloading of private

property or goods.

15
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16,6 No unofficial passengers (this includes all persons whose conveyance in municipal vehicles are
not necessary for the execution of official duties, as well as municipal officials or employees
who are off duty) except for or other than for those described under sub-paragraphs 12.1 & 14,

shall be allowed to be transported in official vehicles.

16.7 No private or unofficial passengers other than for those addressed in sub-paragraphs 12.1 & 14
and paragraph 15 shail be transported in municipal vehicles without the express prior written
consent of the Manager: Municipal Fleet or his delegate being obtained following written
motivation for each separate instance where such private or unofficial persons are requested to

be transported,

16.8, Sub-paragraph 16.7 shall mutatis mutandis apply to requests for instances of transport of private
property or goods.

169 The use of municipal vehicles for purposes such as proceeding home for meals, making social
calls, doing personal shopping, taking relatives for outings and making detours for any private
purpose whatsoever is strictly not permissible and is a violation of this Policy as well as of the

Code of Conduct for Municipal Employees in accordance with the Industrial Relation Policy.

[6.10 Official drivers and passengers may convey in municipal vehicles such as personal luggage as
is required by them on a particular journey. Losses of or damage to such luggage must be dealt

with following municipal policy.

17. INDEMNIFICATION OF MUNICIPALITY AGAINST INJURY, HARM, AND LOSS

No person other than employee of the municipality may be conveyed in a municipal vehicle unless it’s
with exception of the ambulance and police vehicles during arrest of for any other official duties.

16
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18. TRIP AUTHORITY FORMS

18.1 Before any trip is undertaken in a municipal vehicle an official driver must complete his
portion of the trip authority form by signing and printing his/her name, further stating his ID
number, pay number and telephone number. The form should also include the full details and
purpose of the trip, the type of vehicle, WM number, number plate, make, color and the start
and end kilometers.

182 The trip authority form must then be submitted fo his/her supervisor, who must sign it and also
furnish his name in print, inserting also the title and telephone number.

18.3 The trip authority form must then be submitted to his/her Manager of the Department who
must sign it and also furnish his name in print, inserting also the title and telephone number.

18.4 The driver must then fully execute the instructions on the trip authority.

18.5 Standard trip authority forms are obtainable from the Fleet Management Divisions.

18.6 Inany instance where the need arises for a trip to be undertaken in the absence of a supervisor,
or Fleet Manager in the execution of official duties, such trip, including all points and reasons,
should also be logged to the Fleet Management Division.

18.7 All Windhoek Municipal vehicles driven beyond the normal working hours should be

accompanied by trip authority stating the nature of the duty and reasons.

The updated fleet management and auxiliary services policy grants municipal managers, heads of
departments (HODs), and city police officials the authority to request trip authorization for any
vehicles observed driving outside of regulation iime and on weekends. As a result, the City Police
officials have the authority to impound vehicles if no trip authority is provided. The city police
official will inform the fleet manager in case they impound a vehicle, and the fleet manager will
request a report from the responsible manager to explain why they operated the vehicle without
authorization. The fleet manager has the authority to permanently reassign vehicles to other

divisions if a division continues to commit the same offense.

19. ISSUING AND RECEIVING OF VEHICLES

19.1 All municipal vehicles must be issued on the day of travel unless advance authority to park the

vehicle at home has been obtained.

17
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19.3
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19.5

19.6

19.7

19.8

19.9

39

The driver must carmry his license and be able to show it upon request.

The signed trip authority must be carried in the municipal vehicle with a copy placed on the

file at their respective offices.

The intended time of departure and return is to be recorded on the municipal vehicle issue form
and compared against the actual time of return. Continued late return of vehicles may lead to

a refusal to allocate vehicles in the future.

Before the departure of the municipal vehicle the Supervisor together with the driver will
complete a vehicle issue form, recording the condition of the vehicle, the quantity of fuel in

the tank, checking and verifying all other accessories and equipment.

Before the departure of the municipal vehicle the Supervisor together with the driver will
complete a vehicle issue form, recording the condition of the vehicle, the quantity of fuel in

the tank, checking and verifying all other accessories and equipment,

Following the inspection the driver will sign for the municipal vehicle, taking responsibility

for the vehicle at that point.

Upon return of the municipal vehicle, it will be checked in, using the same process. The driver
must hand in all petrol /diesel/oil purchase slips to the Fleet Supervisor for verification after

each trip.

Drivers shall personally be held liable for any damage caused negligently to any municipal
vehicle and may further be held liable for excessive fuel consumption that cannot be

reasonably explained.

18
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20.1

20.2

20.3

204

60

LOGBOOKS

Logbooks and all forms and documentation for use with municipal vehicles are obtainable

from Fleet Management Division.

Hired/loaned vehicles shall be supplied with logbooks for purposes of recording distance

travelled concerning fuel consumption.

Logbooks must be completed in detail either directly before or immediately after a trip is or

has been undertaken.

The Fleet Supervisor and the official driver using the vehicle, in turn, are responsible for the

safe custody of the log book.

Logbooks for municipal vehicles shall be submitted to the Fleet Management Division office every week.

21. LOAD ON VEHICLES

21.1 The load on any municipal vehicle may not exceed the maximum recommended by the manufacturer

212

of the referred vehicle which can be determined by subtracting the tare of the vehicle from the GVM

{gross vehicle mass} indicated on the lefi-hand side of the vehicle.

Loads transported on or in a municipal vehicle, shall be properly safeguarded at all times to prevent

any potential damage or loss.

213

21.4

When a towed unit is used, the total mass of this unit may not exceed the mass of the towing

vehicle concerned and as prescribed by the manufacturers.

Damage or loss caused by overloading or negligence in the control over a load on municipal

vehicles will be recovered from the user Department.

19
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Drivers shall personally be held Lable for any penalty that may be imposed by a court of law
for an infringement of the Road Traffic and Transport Act 22 of 1999 in respect of overloads

and unsafe loads carried.

Municipal official in charge of the vehicle should ensure that the vehicle is safely parked and

must at all times take reasonable steps to safeguard vehicles, including accessories and tools.

Under no circumstances shall any documents/private property, be left under the vehicle seat

or glove box.

REQUIREMENTS FOR DRIVING MUNICIPAL YEHICLES

All official drivers shall be in possession of a valid driver's license, operator’s card/certificate
and driver’s tag authorizing such a driver to drive any municipal vehicle in any particular class

permitted by the valid driver’s license of the official,

All Traffic Rules and Regulations under the Road Traffic and Transport Act 22 of 1999,
including any other regulations made applicable to users of municipal vehicles shali at all times

be strictly observed and adhered to by official drivers.

Applicable speed limits shall at all times be observed and may not be exceeded for whatever

reason.

Divisional managers may approve interns to drive municipal vehicles in line with their

functions and upon recommendation by their respective Head of Department.

The indemnity forms for interas / fixed terms / other public institution drivers to be completed

if utilizing municipal vehicles.

Drivers shall personally be held liable for any fine issued and/or penalty that may be imposed
by a court of law for an infringement of the Road Traffic and Transport Act 22 of 1999 in

respect of speeding vehicles and exceeding speed limits.
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22.7 Drivers shall not under any circumstance drive municipal vehicles while under the influence of

intoxicating liquor or narcotic drugs or substances,

23,

ENSURING CARE AND EFFICIENCY IN THE OPERATION OF MUNICIPAL

VEHICLES

23.1

23.2

233

Officials using municipal vehicles shall display at all times the utmost care and efficient
handling of municipal vehicles, to the reasonable satisfaction of the Manager: Municipal Fleet

Division.

All municipal vehicles shali at any given time be subject to inspection by duly authorized

officials.

Municipal vehicles are the assets and property of the municipality and should at all times be
available to be handed over to the responsible officer for continuous official use if the present

user is not engaged in operations that require such a vehicle.

24. SAFE CUSTODY OF MUNICIPAL VEHICLES

24,1

24.2

243

Officials in charge of municipal vehicles must ensure that vehicles are adequately and safely

garaged or parked behind a locked gate and or door at all times while parked and not in use.

Parking of municipal vehicles in use during office hours and execution of duties shall be done

in a manner as to ensure that the vehicles are adequately, safely and legally parked.

Responsible and adequate precautions shall at all times be taken to safeguard municipal
vehicles, including accessories and tools, against theft, irregular and unauthorized use, damage

and fire.
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24.5

246

24.7

24.8
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The windows of a garaged or parked municipal vehicle must be closed. The doors must be
locked and the ignition key and the door lock key must be removed and kept in safe custody.
At the Municipal premises where caretakers or watchmen are on duty, ignition keys shall be
handed in at a central point where it will be easily accessible to the caretaker or other users of
the vehicle to move the vehicle if and when so required. This shall also be the case with pool
vehicles within a Department, where a central access point where vehicle keys are to be left in

safe custody shall be identified by the Department Manager.

Under no circumstances and at no time, may articles or documents, whether municipal or
private property, be left on or under the seats, on the floor or in the glove box of a municipal
vehicle used on official duty while such vehicle is parked. Where such articles and documents

must of necessity be left in the vehicle, it must be locked away in the boot.

When, on account of their mass and size, it is impracticable to move articles to the boot of the
municipal vehicle or in instances where special heavy vehicles are carrying large consignments
of municipal property and/or goods, the driver shall take all possible and practical precautions
in order to safeguard such property and/or goods and not absent himself from the vehicle unless

the safety of the property and/or goods can reasonably be guaranteed.

When and where possible, municipal vehicles must be garaged or parked free of charge on
municipal premises under carports and in parking areas where access is restricted to official
municipal staff only and where unauthorized persons do not have free access to such premises

and vehicles.

In instances where adequate parking for municipal vehicles is not available on municipal
premises, the Manager: Fleet Management Division shall with the necessary authority arrange
for rental of secure parking space through the normal Procurement Management Unit of the
Municipality. Such rented parking shall be identified to official drivers who will be required

to parage and park official vehicles on such rented premises.
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24.9 Where it is required for municipal vehicles to be used after working hours and over weekends
for purposes of official standby duties, and such vehicles have to be parked on private premises
when not in use, such parking and arrangements have to be approved in writing by the Manager
on the relevant form. Parking and garaging under such circumstances shall mean that the
official vehicle is parked in a secure and propetly lockable area or garage. A full description
of the address and the facility where the vehicle is to be garaged and parked in these instances
shall be recor;ied on the form or an annexure to the form for purposes of insurance coverage.
User Departients aré at all times responsible for the cost of official vehicles and any municipal

property, equipment and tools carried thereon.

24.10 In the case of vehicles on tour, the most suitable arrangements must be made to ensure the
safety and security of the municipal vehicle where facilities for official garaging or parking
are not available. Any expenditure incurred in this regard shail be payable by the Department

using the vehicle.

24.11 Where an authorized official makes use of parking meters, parking garages or parking lots
while on duty, the expenditure actvally and necessarily incurred shall be refunded to him by

his Department,

24.12 Authorized drivers responsible for vehicles shall personally be held lable for any loss caused
or damage suffered by the municipality as a result of the said driver's noncompliance with the

stipulations contained in this paragraph.

25, IGNITION AND DOOR-LOCK KEYS OF MUNICIPAL VEHICLES

25.1 Fleet Management and all officials or employees in charge of Municipal Vehicles must ensure
at all times that the ignition, door-fock and other keys of the vehicles being used are suitably

safeguarded against loss or theft. When vehicles are parked overnight or longer, such keys
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2353

254

25.5

25.6

65

shall be handed in or be kept safe where they may not be easily accessible. This includes

locking such keys in a SANS approved lockable safe.

The Manager: Fleet Management Division shall ensure that duplicate keys of municipal
vehicles are kept separately and locked up in a SANS approved lockable safe at the offices of

the said Manager.

In the case of pool vehicles, the keys must be handed into the relevant Fleet Supervisor when
the vehicle is finally returned, who in turn shall ensure that the keys are kept safe as stipulated

under this paragraph.

All cases of loss or 'theﬂ of keys of Municipa! Vehicles shall be reported without delay to the
Manager: Fleet Management Division. Duplicate keys for the subject vehicle shall be obtained
from the Manager: Fleet Management Division who will arrange for new keys to be cut on
instructions of the Department Manager concerned, either to be retained as a new duplicate
key or to be issued to the authorized driver on the return of the duplicate key.

Where no duplicate keys are available, the Manager: Fleet Management Division may
authorize the changing of the locks on the vehicle of which the key is lost or stolen, following

consultation with the Manager of the Department concerned.

Where keys have been lost or stolen, the authorized driver shall report the incident to the
Department Manager concerned as well as the Manager: Fleet Management Division. The
driver shall not arrange for new keys to be cut unless expressly authorized to do so and the
instruction of the Manager of the Department concerned must be complied with, via the office

of the Manager: Fleet Management Division.
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26,

26.1

26.2

26.3

264

27.

27.1

66

The cost of replacement of lost or stolen keys alternatively the cost of changing the locks ona
municipal vehicle of which the keys have been lost or stolen shall be borne by the Department

concerned.

THE ROADWORTHINESS OF MUNICIPAL VEHICLES

Fleet management division shall at all times strive to keep vehicles in a roadworthy condition,
with special emphasis on the steering, brakes, lights, wheel nuts, tire condition, and safety

belts.

Any defects discovered shall receive immediate attention before they assume serious
proportions or possibly cause resultant damage such as in cases where there is any indication
of excessive engine heat or lack of oil pressure the engine shall be switched off immediately

and the vehicle shall not be driven further under its power until the matter has been rectified.

While 2 municipal vehicle is being driven, the driver shall pay proper attention to the dash
gauges and indicator, and immediately take appropriate action should anything untoward be

noticed, for the prevention of damage or further damage to the vehicle or its components.

In a case where the engine is has excessive heat or lack of power the engine must be switched
offimmediately and reported immediately to the fleet manager. The vehicle must not be driven

any further until the matter has been fixed.

DISPLAY ON MUNICIPAL VEHICLES

Except for the usual registration number plates, other approved plates or marks to indicate
municipal ownership or the use of the municipal vehicle by a particular Department, the
manufacturer’s mascots and name and model inscriptions and clearance tokens, no marks,

special or private insignia, mascots, stickers or advertising material may be displayed on any

R s
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273

274

275

276

27.7

municipal vehicle without the approval of the Manager: Fleet Management Division in the
case of municipal vehicles or the head of the Department concerned (in consultation with the

Manager: Fleet Management Division) in the case of Department vehicles.

Municipal vehicles, with the exception of all general hire vehicles under all circumstances,
which do not carry registration numnber plates on which appears a special registration mark
approved by the provincial authorities and by which the vehicles can be identified as
Municipal’s vehicles, e.g. W1234M, must have separate plates on which a municipal

ownership mark appears, and —

In the case of vehicles other than motorcycles and scooters, one such plate must be displayed

on at least two sides of the vehicle and

In the case of motercycles and scooters, such a plate must be displayed on at least one side of

the motorcycle or scooter.

Fleet Number — all municipal vehicles must be allocated indicator letters, followed by a unique

number, for each vehicle, by Fleet Management Division.

Information in respect of the carrying capacity to be displayed on certain vehicles on buses
and goods vehicles, information regarding the tare (1), gross vehicles mass (GVM) and where
applicable number of passengers must be stenciled or displayed in some other permissible

manner in accordance with the requirements of the Road Traffic and Transport Act 22 of 1999

If a clearance certificate is lost or destroyed or illegible, this fact must be reported without
delay to Fleet Management Division in the case of a pool vehicle, and to the head of the
Department concerned in the case of a Department vehicle. The loss or destruction of a

clearance certificate must immediately be investigated and reported to the police.
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27.8 Maintenance of plates and information — officials must ensure that the registration number
plates and the display, of the information, referred to in paragraphs 27.6 and 27.7, on the
vehicles in their charge are always in good order and that the color of the plates, the letters,

and the fipures are maintained in a clear and distinct and legible condition at all times.

28. SPEEDOMETERS AND ODOMETERS AND ODOMETER SEALS

28.11It is important that the odometer should always refiect the true distance dene by a municipal
vehicle. Any defect in an odometer must as soon as is feasible be reported to the fleet
management garage for repair and any distance done but not recorded on the odometer must be

estimated as accurately as possible and added to the reading on the meter when it is repaired.

28.2 No official should disengage the speedometer from the Municipal vehicle without a compaosed

approval. Disengaging of the speedometer should be finished by the assigned vehicle service

provider.
28.3 Speedometer and hour meters must not be tampered with under any circumstances.

29. GOVERNORS

Where a governor is fitted to a municipal vehicle it must not be tampered with.

30. CARE OF TYRES

30.1 Inflation of tires — inflation of tires to the pressures recommended by the manufacturer of the
vehicle is of prime importance. Incorrect inflation is probably the main factor contributing to
undue wear and premature failure of tires. To ensure the correct air pressure at all times it is
important that the tires of vehicles be checked at least once a week. Besides, a visual inspection
of the tires should be made daily. The City and national laws applicable to minimum tire tread

depths must be adhered to at all times.
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Inspection and rotation of wheels, except as indicated below, the rotation of wheels is not

considered necessary.

On trucks with dual rear wheels, tires with approximately the same amount of wear should be
paired. Dual wheels should be run in pairs until the difference in wear between the two tires

becomes so great that the re-pairing of wheels is advisable.

In the case of a vehicle with a tandem rear axle is it imperative to systematically inspect the
tires and to maintain a reasonably equal rolling radius of the wheels on the front and the rear
axles of the bopie by interchanging them in such a way as to maintain a similar rate of wear
between the tires on the front and the rear axles. Neglect of this aspect of constant rolling
radius invariably leads to fighting between the front and rear axles, which resuits in heavy
wear on tires and on axle components, except where an inter-axie differential is fitted.

Care must be taken that the wheel nuts are properly tightened immediately after a wheel has
been rotated or replaced for whatever reason.

Precautionary measures — The following points should not be overlooked:

The replacement of dust caps on tire valves.

The regular inspection of tires for cuts and bruises and stone wedged between dual rear wheels.
The immediate removal of 0il or grease on a tire.

The proper mounting and removal of tires.

The rectification of damage to rims, especially those of tubeless tires.

The immediate rectifications of mechanical defects, which cause unequal tire wear.,

The use of the correct type of tires concerning the terrain at which the vehicle operates.
Avoiding as far as possible any scuffing against or running or backing into a curb and running
over projections.

Avoiding sudden or fierce braking and unnecessary acceleration. These factors play an

important role in causing excessive tire wear.
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31.1

31.2

313

314
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BATTERIES, TYRES AND ESSENTIAL TOOLS,

Officials in charge of municipal vehicles must approach Fleet Management Division for the
replacement of all unserviceable batteries and tires and essential tools such as jacks and wheels
spanners. In case of an emergency, these items may be bought locally subject to tender

delegations, and in the case of-

The battery being replaced must be handed into the supplier in part — payment for the new
battery, and an invoice to that effect should be obtained. Where such an unserviceable battery
is still under guarantee, such a guarantee must be returned to the supplier who issued it, for

replacement free of charge.

The unserviceable tire must be disposed of as prescribed in the paragraph dealing with

Handling and Disposal of unserviceable tires, batteries, spare parts, accessories, tools, etc.

Unserviceable jacks must be returned to Fleet Management Division.

32. FUEL AND OIL

321

32.2

323

324

Fuel and oil are obtainable from the municipal fuel depots and approved fueling stations
through the relevant means of the requisition.

When the Fleet Management System is implemented, Vehicles that are linked to the System,
may refuel at garages that are linked to the System and all transaction slips shall be submitted
to Fleet Management Division with their respective log sheets.

Only petrol/diesel/oil of the grade prescribed by the manufacturer of a vehicle may be used in
municipal vehicles.

Given the fire hazard and the risk of theft, the transporting of additional amounts of fuel in

separate containers is prohibited.
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32.6

32.7

328

329
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Fuel for use on machinery e.g. lawn mowers etc. (which must be filled in containers) must be
obtained with proper approval from the respective Departmental manager and the manager
Fleet Management Division. Officials who need to fill in containers for this purpose must get
approval before re-fueling. A copy of such approval must be submitted to the Fleet

Management Division.

Efforts should be made to establish the vehicle’s fuel consumption. Knowledge by Fleet
Supervisors on the consumption obtained over specific distances or periods is recommended.
The discovery of a sudden increase in consumption over a short period also contributes to the
immediate disclosing of losses resulting from theft, leakage or mechanical defects or the

incorrect recording of fuel consumption.

Particulars regarding the fuel-intake must be completed in the logbook before the fuel-issuing
book is signed. Make sure that all information is correct and legible. Ensure that the fitel tank

is topped up at each refueling.

Fuel is available at the Fleet Management Division Fueling station and Solid Waste

Management Fue] Station during the periods indicated herein below:

From 8:00 to 16:15 on “Weekdays”.

32.10 From 08:00 to 13:00 on “Saturdays”.

From 08:00 to 13:00 on “Public holidays except when on a Sunday™.

32.11 From 08:00 and 10:00 on weekdays: “Buses” only.

32.12 To facilitate control over fuel consumption, fuel tanks of municipal vehicles should always be

filled to the maximum capacity of the tank without over-fueling the tank.

32.13 When driving a municipal vehicle, the appropriate gear shall always be selected, with due

regard to road conditions.
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32.14 The municipal vehicle’s speed should be kept as even as possible and the most economical
speed for the particular vehicle shall be maintained, with due regard to the speed limits

applicable from time to time.

32.15 Acceleration should be evenly and gently executed.

32.16 Any strong smell of fuel especially when the municipal vehicle is in motion must be

investigated without delay. Besides causing wastage, fuel leaks are extremely dangerous.

33. IRREGULAR IMPROPER AND UNAUTHORISED USE OF MUNICIPAL VEHICLE

33.1 Inthe event that any municipal vehicle is used irregularly (not in line with this Policy), driven
recklessly, neglected or misused, the matter shall be viewed in a serious light and disciplinary
action against the offending official shall be taken exclusively from any proceedings which

may be instituted in terms of the of industrial relations policy.

33.2 Cnly standby vehicles and vehicles of personnel on official duty may be authorized for use

after hours, provided a valid trip authorization document is in hand.

33.3 The cost of the distance travelled, fuel consumed, incorporating drivers tariffs where

applicable, and

334 Where the municipal vehicle was involved in an accident, the cost of repairing any damage
caused to the vehicle as well as any amount expended in settling third-party claims arising out

of the accident.
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34. ACCIDENTS

34.]

34.2

4.3

344

345

34.6

34.7

The following procedure must be followed in the event of a municipal vehicle being involved
in an accident, no matter how trivial and irrespective of whether or not any person or animal

or property or another vehicle is involved. -

Under no circumstance shall a mumicipal official involved in an accident admit liability or

make any statements to any person during an accident except to a police officer.

Call the City of police or traffic officer if possible or, if no such officer is available, report the
accident as soon as possible, but within 24 hours, to a palice station or a police or traffic officer

and furnish full particulars.

Supply the name and address of the driver of the municipal vehicle and the registration number

of the vehicle to any other person having reasonable grounds for requesting the information.

Under no circumstances must any payment be offered or rade to a third party or admission of

guilt at the scene of the accident.

Endeavors must be made at all times to obtain a written statement from third parties who

witnessed the accident,

Should a driver of a municipal vehicle be suspected of being under the influence of intoxicating
liquor or narcotic drugs, this fact must be brought to the notice of the police or traffic officer
called to the scene of the accident with the least possible delay, and every assistance must be
rendered to him in ensuring that the suspected person be appropriately examined as soon as

possible,
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34.8 At least the following particulars, which are required for completing the accident report form,
must be obtained as soon as possible, preferably at the scene of the accident:

34.9 The registration number makes and type of the other vehicle(s)

34.10 The name, address, 1D and home and work telephone number of the driver () and the owner(s)
of other vehicles.

34.11 The name of the insurance company/broker concerning the other vehicle (s) driver(s) and the
owner(s) of the other vehicle(s).

34.12 Whether the driver acted in his interests or the interests of the owner of the vehicle.

34.13 The nature and extent of the damage caused to the other vehicle(s) in this particular accident

" only.

34.14 The name, address, ID number, home and work telephone number and estimated age of any

passengers and/or pedestrian(s) involved in the accident and of any person(s) killed or injured,

as well as the nature and extent of injuries.

34.15 A description of animals and fixed objects involved in the accident and the name and address
of the owner, in the case of animals and also the name and estimated age of any headsman

(men) who tended or drove the animals, as well as the nature and extent of injuries and damage.

34.16 The name, address, ID number, and home and work telephone number of every witness,

including the occupants of the other vehicle(s) concerned.

34.17 Measurements for the preparation of a sketch of the scene of the accident.

34.18 Whether or not the road was fenced in or either side or one side only.

34.19 Reporting the accident (other than to the police)

3420 Wherever possible, photographs of the accident scene should be taken.

33




75

34.21 The driver of the municipal vehicle must make a suitable endorsement in the logbook of the
vehicle and must without delay complete those portions of the accident report form for which
he is responsible and must send the report together with statements by witnesses and other
supporting documents, in duplicate in the case of both pool vehicle, permanently allocated
vehicles and Department vehicles, to his Fleet Supervisor who should then submit to the Fleet

Management Division for processing.

3422 The Fleet Supervisor must ensure that the responsible Department representative furnishes
the staternent regarding the official usage of the municipal vehicle. The mechanical report must

be completed by Fleet Management Division.

3423 The Fleet Supervisor must send the original report form and all the supporting documents to
Fleet Management Division. A copy of the report form and copies of supperting documents
must be appropriately filed.

34.24 Legal proceedings — should the driver of a municipal vehicle be required to appear at an
inspection and/or inquiry, or should any criminal or civil proceedings be instituted against him,
he must immediately submit the summons, subpoena or notification to appear served upon
him, to the Manager: Fleet Management Division in order that the insurance Representative

may be consulted in the matter.

3425 Third-party claims received must immediately be submitted, by the Manager: Fleet
Management Division to the insurance representative in the case where a municipal vehicle is

involved in the accident,

3426 When receipt of 2 claim is acknowledged, it must be stated clearly in the letter of
acknowledgment that it is being done without prejudice and that the claim is receiving
attention. The letter must contain no statement or admission that could prejudice the

Municipality’s case.
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35. SUSPENSION OF OFFICIALS FROM DRIVING MUNICIPAL VEHICLES

35,1

352

353

35.4

355

35.6

35.7

In the event of a municipal vehicle being or having been subjected to flagrant misuse or

irregular use; or

Where positive proof exists that an official is or was guilty of reckless, willful and negligent
conduct while driving a municipal vehicle or such vehicle was involved in an accident while

being so driven; or

Where the driver of a municipal vehicle has been found guilty of driving such vehicle in a

reckless, willful and negligent manner; or

Where the service provider has indicated driver negligence, abuse, improper or total neglect

of the operational manual of the vehicle any of which resulted in a breakdown; or

Where an official driver was under the influence of intoxicating liquor or narcotic drugs or
substances or the concentration of aleohol in his blood was not less than that prescribed by

legislation while driving a municipal vehicle; or

Where an official has been found guilty of using a municipal vehicle in contravention of any

of the stipulations of this Policy;

Such official must immediately be suspended from driving a municipal vehicle until such time
as prescribed comrective and reasonable action has been completed under the circumstances,
and authority to recommence the driving of a municipal vehicle has been issued in writing by
the Manager of the relevant Department in consultation with the HR Department and the

Manager: Fleet Management Division.
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The Fleet Management Divisioen must be notified in writing of all suspensions and lifting of

suspensions.

36. DAMAGE, LOSS, DEFICIENCIES, AND THEFT

36.1

36.2

36.3

364

36.5

36.6

Municipal vehicles should constantly be driven and maneuvered carefully with consideration
to keep away from pointless infringement of the law.

In an event where a2 municipal vehicle tracking system provides evidence of excessive
speeding, the Divisional Managers are responsible for:

Issuing verbal warnings and written warnings.

Third disciplinary hearing.

Recalling the vehicle through a forced termination of the trip.

Dismissal through suspending driver’s tag,

The Manager: Fleet Management Division together with the Manager: Cash Management
Division shall oversee all accidents, deficiencies, theft, incidents, and losses concerning

municipal vehicles.

Damage, losses, and deficiencies as a result of major and other inevitable causes and thefls

should immediately be reported to the Fleet Supervisor concerned.

An official or empioyee who takes over a municipal vehicle must ensure that any damage or
deficiency is immediate, in writing, brought to the attention of the Manager: Fleet Management

Division.

A person who does not comply with the requirements of subparagraph 26.3 shall be deemed

to have received the vehicle in good order.
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Further to paragraph 26.4 the vehicle is the responsibility of the user Department, and such
Manager will be held liable for any accident damage or loss not reported to Fleet Management

Division beforehand.

Where incidents of damage, loss, deficiency, and theft occur, the official operating the
municipal vehicle must immediately report the incident to his supervisor, who in turn must
notify the police within 24 hours and his Fleet Supervisor as well as Fleet Management
Division without delay. Where an official returns a vehicle to the Fleet Management Division
not in a condition as it was collected, he must report any damage, loss, deficiency or theft,
which has not yet been brought to notice. The Fleet Management Division shall ensure that all
cases are propetly investigated by obtaining all particulars, and statements required for such

incidents.

Where incidents of damage, loss, deficiency, and theft occur while a vehicle is on tour, the
official concerned must report the incident to the nearest police station within 24 hours and on
his return to his headquarters to his supervisor without delay, who in turn must notify the Fleet
Management Division immediately. Where the official or employee returns a pool vehicle
directly to Fleet Management Division on his return, he must immediately also report the

incident to Fleet Management Division.

36.10 Restitution — if criminal proceedings -are instituted against any person other than the official

driver of the municipal vehicle or any other official in connection with the lgss, theft, damage
or misuse of the vehicle or its parts or accessories, the driver of the municipal vehicle

concerned or a responsible official of his Department must report to Fleet Management

. Division, which will in-turn seek legal advice from Legal Services. Where a pool vehicle is

involved, the steps prescribed in this subparagraph must be taken, wherever practicable, in

consultation and collaboration with the relevant authority.

36.11 Drivers are expected to take care of all vehicle accessories, such as first Aid kits, fire

extinguishers, spare tires, etc.
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36.12 Any person found unlawfully removing fuel from a Municipal vehicle or involved in the

unauthorized removal or exchange of any component on Municipal, will be subject to the
strictest discipline, as prescribe in the City of Windhoek Municipal Regulations/Disciplinary

procedures.

37. INSURANCE

37.1

37.2

313

374

375
37.6

377
37.8

379

Municipal vehicles are insured by insurance companies that cover the expenses incurred as a
result of accidents, including claims of third parties, claims by authorized official passengers
against the official drivers in respect of personal injuries or damage to municipal vehicles or
the loss of or damage to property. Officials or employees driving a municipal vehicle and their

colleagues are covered by this insurance.

An official who is injured while using a municipal vehicle on official duty either as a driver or
as a passenger will be regarded as having been injured on duty and the matter will be dealt

with following the arrangements applicable to injury on duty.

The cover and arrangements in the case of an injury on the duty of the driver of the municipal
vehicle may not be applicable in a case where the driver —

Did not act in the performance of his official duties or did not act in a bona fide way (in good
faith).

Exceeded his powers mala fides (in bad faith)

Without prior consultation with the Insurance attomey made an admission that harmed the
murnicipality’s case;

Used the municipal vehicle concerned without authority for other than official purposes;

Where applicable, did not have an appropriate driver's license;

Handled the municipal vehicle without having been properly authorized to that;
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37.10 Allowed the vehicles to be handled by a person not authorized to do so;

37.11 Without authority deviated from the authorized or official trip or route, or handled or used a

municipal vehicle or occupied the driver's seat while the engine was running, and

37.12 He/she was under the influence of intoxicating liquor or a drug having a narcotic effect; or

37.13 The concentration of alcohol in his blood was not less than that prescribed by legislation and
this could have resulted in or contributed to liability being incurred, in such cases own legal

counsel must be obtained.

38. PURCHASE RESTRICTION

38.1 Purchases should be limited to immediate requirements of commodities and services essential

for the roadworthiness, operation, and maintenance of the municipal vehicles.

38.2 Tools, accessories and a locking type fuel tank cap may not be bought under any circumstances
unless prior approval was obtained from Fleet Management Division in the case of pool

vehicles or from the Department if it is 2 Departmental vehicle.

383 Additives purchased to protect the cooling system must contain the SABS (South African
Bureau of Standards) SANS (South African National Standards) mark of approval,
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39, SERVICING OF MUNICIPAL VEHICLES

39.1

39.2

39.3

394

39.5

39.6

39.7

All municipal vehicles shall be serviced following this Policy and specifications preseribed by
the manufacturers. All vehicles must be serviced and repaired in accordance with the

procedures as laid down by the Fleet Manager

For the necessary servicing, repairs, and attention, all municipal vehicles shali be taken to Fleet
Management Division. The Fleet Manager accountable for vehicles is liable for guaranteeing

that procedures are strictly adhered to.

A prominent sticker indicating the kilometer reading when the vehicle is due for the next

service will be attached to the speedometer of the vehicle.

Vehicles due for service must be reported to the Division: Fleet Management Reception office

and a time and date for the service, that will suit both parties, must be arranged.

The Fleet Management Division will tend to services reported and properly booked 500 km
before the kilometer reading as indicated on the service sticker. The 500-kilometer lesway as

indicated is provided to arrange a date and time that would suit both parties.

Municipal vehicles that exceed the kilometer reading as indicated on the service sticker will
not be serviced unless accompanied by a memorandum, with reasons, signed by the Divisional

Manager/Supervisor in control of the vehicle.

Municipal vehicles that exceed the indicated service interval will not be released until the
service has been performed. The service will only be performed after receipt of the
memorandum signed by the Divisional Manager/Supervisor. A vacant time slot for the service
must be available and it is possible that a monicipal vehicle could be retained for several days

if advanced bookings result in a full schedule.
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39.8 A standard service interval of 10 000 km will be used for both petrol- and diesel-powered
vehicles.
All new vehicles are to be serviced as indicated in the Manufacturer’s service booklet.
Services must be reported during the 500-kilometer leeway before the actual kilometers

indicated on the sticker.

39.9 All municipal vehicles will receive a routine lubrication service and a check-up at the Service

Bay every 10 000 km and a full maintenance service every 20 000 km,

39.10 Adjustments and repairs. When the official in charge of the vehicle hands the vehicle over for
servicing, he/she must report any adjustments or repairs, which he/she considers to be

necessary, to Fleet Management/Fleet officer.

39.11 Petrol and oil additives. No petrol and cil additives other than those prescribed by the

manufacturers of the vehicle concerned may be used.

The following should be checked when maintenance is done on a vehicle:
* Fuel level

» Radiator Water level

» Brake fluids level

= Lights

* Reflectors

* Oil change

» Filter replacement

41



40.1

40.2

40.3

404

41.1

41.2

41.3
414

41.5

83

40. CERTIFICATE OF FITNESS

All vehicles requiring a Certificate of Fitness (COF) should be introduced to the Fleet Administrator
at [east 3 months preceding the expiry of the COF for municipal buses and trucks and 1 month for
the sedans and LDV’s. Inability to see this mandate will bring about extra expenses/punishments
forced in regard of terminated COF's being charged to the driver/Spécialty Unit concerned.

Important information to be noted by Departments/Divisions for planning purposes.

The time required for the 10 000-km services plus check over will vary and is estimated to take

between two and four hours. If defects are found during the check over the repair time will increase.

The municipal vehicle will be needed for a period of at least two days for the 20 000 km  full
maintenance service. {The availability of labor, spares, and material will determine the turnaround

time).

41. REPAIRS AND REPLACEMENT OF PARTS AND ACCESSORIES

Fleet manager should ensure that the required repair and replacement are carried out on time.

Under no circumstance should a vehicle be repaired by an unqualified person.

Inflation of tires should be done to the pressure recommended by the manufacturer of the vehicles.

Incorrect inflation may contribute to tire failure

Wheel nuts should be properly tightened immediately after a wheel has been replaced.

42
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41.6 Wheels and tires should be replaced in consultation with the Municipal workshop and Fleet
Management.

41.7 Ifa vehicle is stationed where there is no garage of manufacturer the vehicle may be replaced by
approved local agents.
41.8 All repairs, replacement of parts and accessories shall be done by/through the Vehicle Fleet

Division.

41.9 Warranty —all warranties shall be monitored to avoid wasteful expenditures that might arise.

42, METHOD OF PAYMENT TO SERVICE PROVIDERS FOR SERVICES AND
SUPPLIES

All payments to service providers shall be processed through the Municipal Fleet Division and Cash

Management Division.

43. HANDLING AND DISPOSAL OF UNSERVICEABLE TYRES, BATTERIES, SPARE

PARTS, ACCESSORIES, TOOLS, etc.

43.1 Items to be returned to Fleet Management Division:

432 All unserviceable tires of all municipal vehicles must be returned to Fleet Management Division.

43.3 Batteries that were for any reason not handed over for part payment during their replacement.
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All items to be returned must be forwarded most safely and economically. In all cases, a label must
be attached to the item and the number of the vehicle from which it has been removed must be

recorded on the label.

Regardless of whether commercial garages assist officials in this regard the instructions regarding

the method or return must be complied with.

Items to be scrapped — Replaced parts that do not have to be disposed of must be dumped or lefi at

the garage or workshop where the repairs were undertaken.

Disposal — all unserviceable accessories, tools, parts, etc. must be disposed of through public auction

or as per Council resolution.

44. WITHDRAWAL OF VEHICLES FROM SERVICE AND REPLACEMENT
CRITERIA

Municipal vehicles shall be withdrawn from service based on one or a combination of the following
factors.
Municipal vehicle age — In situations where the following vehicle age; maximum kilometers; or

maximum hours are reached, replacement is compulsory.

Vehicle Withdrawal Criteria — City Fleet

Category Criteria / Threshold
City Commuter Buses & Trucks ~ Typically, 12 to 15 years; may extend up to 20 years if other
Ape conditions remain satisfactory
City Commuter Buses & Trucks — Typically, between 800,000 arnd 1,200,000 km
Kilometers
City Commuter Bases & Trucks — Annual maintenance costs exceed 30% of the vehicle’s
Maintenance Costs current value
City Commuter Buses & Trucks — Frequent breakdowns within a defined period indicating
Reliability poor service reliability
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ACity Commuter Buses & Trucks —
Safety Compliance

compliance

Failure to meet required safety standards and regulatory

City Commuter Buses & Trucks —

Unavailability or difficuity in sourcing critical sp-are parts

Spare Parts

Other Vehicle Categories — Withdrawal Thresholds

Category Threshold (Mileage / Hours) Alternative (Age)
Sedans 160,000 km 10 years (if km not reached)
Light & Medium Delivery Vehicles | 160,000 km 10 years (if km not reached)
Motorcycles 30,000 kmm 8 vears (ifkm not reached)
Tire Dozers 10,000 cperating hours 10 years (if hours not reached)
Track Dozers 120,000 gperating hours _ 12 years (if hours not reached)
‘Front End Loaders 8,000 operating hours 8 years (if hours not reached)
Cranes 8,000 operating hours 15 years (if hours not reached) '
Tractors 240,000 operating hours 12 years (if hours not reached)
Forklifts 6,000 operating hours 12 years (if hours not reached) _

Additional Withdrawal Conditions

Conditiohﬁ —

Description

Uneconomic to Repair  When repair costs exceed the econgmic value or replacement is more viable

Accident Damage

Vehicle damaged beyond safe or economical repair

Body Condition

Structural wear, corrosion, or deterioration beyond acceptable standards

45. INTERNAL TRANSFER OF MUNICIPAL VEHICLES
A municipal vehicle may under no circumstances be transferred from one Department to another without

the relevant written authority i.e. the Manager’s written authority with the approval of the Manager: Fleet

Management.

46. FITTING ADDITIONAL EQUIPMENT TO MUNICIPAL VEHICLES
46.1 Additional equipment may be fitted to a municipal vehicle based on the following conditions:

46.2 The said equipment should be a necessity to facilitate the provision of service.

46.3 Costs attached to the fitting of initial equipment will be charged to the account of the Department
concerned. When such a vehicle that was fitted with additional equipment is replaced, such

equipment should form part of the specification to procure the replacement vehicle.
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The fitting of equipment must be done in consultation with the Fleet Management Divisien.

No alterations may be made on the vehicle, unless if it is necessary to facilitate the fitting of the

equipment to the vehicle.

Equipment fitted must be of the removable type.

The user Department must assume responsibility for any damage resulting from the fitting of the

equipment.

Where a tow bar is fitted to a vehicle, the user Department must assume responsibility for any damage

to a vehicle resulting from the towing of a towed unit.

All requirements of the Road Traffic and Transport Act 22 of 1999 must be complied with.

46.10 The costs relating to damage to a vehicle as a result of the theft of unauthorized equipment will be

recovered from the user Department concerned.

47. SWAPPING OF MUNICIPAL VEHICLE PARTS AND ACCESSORIES PROHIBITED

Under no circumstance shall vehicle parts and accessories (e.g. tires, alternators, batteries, jacks, etc.) be

swapped between vehicles.
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48. MONITORING SYSTEM

Various devices are available to monitor the functioning and operation of vehicles. The table below

shows existing and future devices that can be used by City of Windhoek the purpose thereof:

Device Use Application

Tracking Monitors speed, engine | All vehicles
revolutions, distance, idling time
and down time, accident data,

brake abuse and driver misuse

Tracking Monitors the route and location | All vehicles
of the vehicle and it also serves

as an anti-hijacking device.

Engine protector Monitor oil pressure and | Heavy vehicles
temperature, water pressure and
temperature and automatically
switches engine off when
abnormal

Fuel Management-;ystmn Monitor the fuel issuing and | All vehicles

consumption

49. MUNICIPAL VEHICLE TRACKING SYSTEM

All municipal vehicles will be fitted with a tracking device (vehicle tracking-system) to monitor their

movements to safeguard them against theft, abuse, and misuse.

49.1 FUEL, TRACKING AND FLEET MANAGEMENT SYSTEM FUNCTIONS

s Reliable geo-location: enhances calls for backup support, better enables teams to arrive promptly

and where needed, and enhances timely response to make a difference.

47
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e Real-time updates .during pursuits: Dispatchers and team leaders have the ability to closely monitor
all vehicles involved in the pursuit, allowing for quick tactical decision-making. During a multi-
vehicle pursuit, the entire team collaborates to maintain awareness of the locations of all vehicles
involved, ensuring comprehensive coverage.

» Geo Fencing — Establishes vehicles location in relation to geographical boundaries

» Paperless Reports — The tracking solution generates digital reports so that supervisors can view the
data in an easy-to-read format.

¢ Locate Vehicles and Drivers

s Improved Driving Habits and Safety

+ Improve Customer Response Time

» Reduce Fuel Costs

» Maintain Regular Fleet Managernent Schedules

s Theft Prevention

®  Cost Monitoring and Control

+ ¢ Fuel Management monitoring.

50. DRIVER’S TAG

s  Workers who effectively finish the assessment and can get position to drive Municipal vehicles
will get a Vehicle Auto-remote Tag.

» The remote will be customized with the driver's data. From name to employee numbers and which
department they work for.

s The tag can be used to generate reports on the driver’s behavior.

s Tapging of vehicle for another driver is disallowed.

e The driver tag is likewise a Municipal resource and must be represented when occasions, for
example, robbery, misfortune or abuse happen.

« In an occasion where the driver has lost the label, they are to report to the Fleet Manager

immediately. In the event of death, the tag should be returned to the Fleet Manager.

In an event where Municipal official is found tampering with fitted tracking device, upon being found
guilty such user must be suspended from using any Municipal vehicles and necessary disciplinary actions
must be taken.
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51. DRIVER OF THE YEAR COMPETITION

¢ In-house driver competition shall be done on an annual basis.
o All Municipal employees holding authority to drive the municipal vehicle qualify to participate in
the competition. '

s The Municipality may consider incentives and awards for position 1-3.

52. MUNICIPAL VEHICLE AUDITING

The disposal of municipal vehicles that had been withdrawn from service through Council resolution shall

be affected following the provisions of the Public Procurement Act and Local Authority Act.

53. MOTIVATION FOR DISPOSAL OF VEHICLE

Before the discarding a vehicle, the organization unit should foster an inspirational letter with regards to
why the vehicle is being arranged and eliminated from the City of Windhoek resource register. The

inspiration should contain the following basic data:

+ Reasons for the disposal
e Vehicle acquisition date and price
s« Mileage

e Trade in value

54. ASSET REGISTER AND MANAGEMENT AND ACCOUNTING

The vehicle must be removed from the asset register once the Auction process has been completed and the
proceeds from the auction have been received and are reflecting in the City of Windhoek bank account. The
responsible accountant is then expected to apply the necessary accounting methods for vehicle disposal,
Once the asset register is updated with regards to the disposal of the vehicle such changes must reflect in
the Balance Sheet of City of Windhoek '
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55. USE OF MUNICIPAL VEHICLES ON TRIPS TO OTHER TOWNS AND BEYOND THE
BORDERS OF NAMIBIA

51.1 Departments/Divisions “with approved motivations” for “TRIPS TQ OTHER TOWNS AND
BEYOND BORDERS” must forward their request in writing and weil in advance.

51.2 No verbal requests will be considered at all.

51.3 A Trip Authorization for after normal working hours, “TRIPS TO OTHER TOWNS

514 AND BEYOND THE BORDERS OF NAMIBIA” will be issued to accompany the vehicle,

51.5 For“BEYOND BORDER TRIPS A DECLARATION FORM”

51.6 Ali the issued documents are to be handed back to the office of the Manager: Fleet Division, upon

completion of the trip.
51.7 Al} "TRIPS TO OTHER TOWNS AND BEYOND BORDERS" should be arranged in advance to

identify a suitable mode of transport to avoid unnecessary delays or cancellation.

56. PENALTY

A contravention of any of the stipulations of this Policy will result in disciplinary action and processes of

the City of Windhoek as outtined in the Disciplinary procedures.

57. TRAINING

Training and competency and defensive driving will be offered by the Department of City Police upon

request by the Department of Finance and Customer services when necessary

58. DOCUMENTATION TO BE USED IN OPERATIONS UNDER THIS POLICY

e Trip Authority Forms

e Vehicle Issue (Pre-/Post Inspection Forms)

s Logbooks

= Fleet Management and Auxiliary Services Policy

= [ndustrial Relations Policy

e — e
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59. CONCLUSION

Please guarantee that all concerned representatives are all around informed about this policy and
information thereof as infringement might lead to disciplinary activities against worker and suspension of

municipal vehicle.
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TRAINING GRANT AGREEMENT (TGA) FOR THE PROVISION OF TRAINING SERVICES
between

=L NAMIBIATRAINING AUTHORITY _ ]
(hereafter referred to as the "NTA")
herein represented by the Chief Executive Officer of the NTA,

duly authorised thereto by the NTA Board of Directors

and
T EMERGENCY MANAGEMENT TRAINING CENTRE (GITY OF WINDHOEK) ]
(hereafter referred to as the "training provider”)
herein represented by the Chief Executive officer of the Municipal Council of Windhoek in
terms of section 27(5) of the Local Authoritias Act, 23 of 1992 as amended and duly
authorized thereto

(Jointly referred to as “the Parties”)

WHEREAS the NTA has been established by section 4 of the Vocational Education and Training
Act, 2008 (Act No. 1 of 2008} (hereafter referred to as the Act"} with the powers and functions
set out in section 5 and other provisions of the Act;

AND WHEREAS the Act provides for registered and accredited training providers to provide
vocational education and training as contemplated in the Act (hereafter referred to as

"training");

AND_FURTHER WHEREAS the NTA is prepared to enter into an agreement with the VTP for the
provision of specific, defined training and the implementation of training programmes
according to the set standards of the NTA and to provide funding to the VTP in respect thereof
as specified in this Agreement;

AND FURTHER WHEREAS the VTP is prepared to provide the training in line with the terms and
conditions set out below entrenched.

NOW THEREFORE THE PARTIES HEREBY AGREE AS FOLLOWS:
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1. ACRONYMS AND DEFINITIONS

1.1 DEFINITIONS

Business day means any day of the week other than a Saturday, Sunday or public
holiday in Namibia as defined by the Public Holidays Act No. 26 of 1990.

Calendar days means every day of the month including public holidays, Saturdays and
Sundays.
Force Majeure means any event beyond the reasonable control of the Parties, and

which is unavoidable notwithstanding the reasonable care of the Party
affected, and shall include but not limited to, war, insurrection, riot, civil
unrest, lockdown and natural disasters.

Parties means the Parties to this agreement, as contemplated in the preamble.
The Act means the Vocational Education and Training Act No.1 of 2008
Training Services means the activities conducted by the vocational training provider in

terms of this training grant agreement carried on for the primary
purpose of delivering training for the trainees funded in this training
agreement.

Unit Cost means the total amount allocated and payable by NTA per trainee for
training purposes in terms of this training agreement.
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1.2 ACRONYMS
In this Agreement, unless the context otherwise indicates, the word below shall bear the

following meaning —

NAA means National Assessment Arrangements.

NQA means the Namibia Qualifications Authority established by Section 2 of the
Namibia Qualifications Authority Act No. 29 of 1996.

NQF means National Qualifications Framework.

NTA means the Namibia Training Authority established by section 4 of the
Vocational Education Training Act No.1 of 2008.

NTF means the National Training Fund established by Section 24 of the
Vocational Education Training Act No.1 of 2008.

TGA means this Training Grant Agreement and includes schedules, annexes or
any other documents which form part of this TGA.

The Act means the Vocational Education and Training Act No. 1 of 2008,

TP means the Training Programme offered by the Vocational Training Provider
as per the TGA.

VET means Vocational Education and Training.

VTP means the Vocational Training Provider contemplated in the preamble to
this Agreement. i L

2. PURPOSE OF THE TGA

2.1 The Parties have entered into this TGA, in order to set out the terms and conditions under
which the NTA will make available, and the VTP will accept, funding for the purposes of
the VTP delivering Training Services in respect of eligible individuals, provided that the VTP
complies with all of its obiigations under this TGA.

3. SCOPE OF FUNDING

3.1 The unit cost per trainee as contemplated in this TGA will cover the cost of the following
activities at NO additional cost from the trainee.

3.2 Any request(s) for training costs by the training provider from a trainee will be considered
a material breach of this agreement and will be subject to the invocation of clause 13
below.

a) Registration Fees
b) [nternal and external assessment costs
c) Complete Health and Safety Uniforms

-of Winhoek]
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d) Marketing and advertising in relation to any training for the to be funded trainees
under this TGA;

e} Testing any individual’s eligibility for training funded through this TGA;

f) Enrolment of trainees intc a qualification, including undertaking any enrolment
process required under this TGA (this may include testing for eligibility, interviews,
psychometric tests);

g) Development of documentation of a training (Training plan, Training Manuals, Test
papers} and;

h) Printing and issuance of certificates.

i} Any other institutional operational expenditures in relation to the funded trainees

3.3 The trainees are however expected to provide their own stationeries (Note Pads {Books),
pens, files, etc).

4. TGA AMOUNT

4.1  The NTA will avail training grants to the VTP, in the total amount of One Million and
Twa Hundred Thousand Namibian Dollars Only {(NAD 1 200 000.00) for training services
of Forty (40) trainees, subject to the requirements as set out in Annexure 2, and on
condition that:

(a) the VTP does not commit and/ or fail to remedy any breach of this agreement in
any form; and
(b) the NTA is satisfied with the VTP’s performance.

4.2  Fund allocation will be adjusted quarterly, in accordance with the number of trainees
who may have dropped out.

4.3  The VTP is not allowed to charge trainees funded under this agreement, additional fees
relating to Training Services (as defined in paragraph 1).

5. DURATION OF AGREEMENT

5.1 This TGA commences on 01 April 2026 and terminates on 30 June 2027, regardless of the
date of signature thereof by the Parties or when it is otherwise terminated in accordance
with the provisions contained herein.

6. OBLIGATIONS OF THE VTP

Maintenance of registration/ accreditation and standards
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6.1 The VTP undertakes to maintain compliance with all the standards and criteria pertaining

to their registration and/ or accreditation, including but not limited to the following:

a) maintain their registration and/or accreditation status;

b} maintain a principal place of business with physical site and personnel as per the
approval of the NTA or NQA, unless otherwise amended by the NTA or NQA;

c} conduct training programmes and observe any criteria agreed to with the NTA;

d) have the capacity to deliver the required outputs specified in the TGA;

e) be accountable for the day-to-day management and conducting of training
programmes;

f) refrain from amending the agreed training programmes and disbursement terms
agreed with the NTA.

Ethical Conduct

6.2 The VTP or its representative(s) must conduct themselves with the highest possible level
of integrity and professionalism in their dealings and engagements with the NTA
employees, trainees and VTP staff.

6.3 Any behaviour of an unprofessional nature or the use of derogatory words by the Parties
will be taken as @ material breach of this agreement in terms of clause 13 below.

6.4 NTA reserves its right to take appropriate measures or steps as may be necessary, including
but not limited to the placing of the TGA in abeyance pending the finalization of the matter
relating to the conduct of the VTP or its representative(s) is resolved.

Accountability
6.5 The VTP must:

a) at all times be accountable to the NTA for its performance under this TGA and
demonstrate its compliance, or report its non-compliance, with the terms of this
TGA;

b) ensure that appropriate compliance, reporting and auditing frameworks, controls
and systems are in place, including the appropriate Segregation of Duties, with
respect to the provision of the Training Services and receipt of the Funds from the
NTA;

¢} investigate any allegations of mismanagement, irregularity or discrepancy that
comes to its attention and report the same to the NTA within 10 business days;

d) participate in:
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ii} any performance improvement initiatives reasonably determined by the NTA; and
iif) tracer studies initiated by the NTA to measure the employability of graduates
funded under Annexure 1.

The VTP acknowledges and agrees that the NTA (or persons authorised by the NTA) may,
on a five business days’ notice to the VTP, request for information in relation to whom the
VTP has made a claim for funds, for any reason the NTA sees fit, including but not limited
to audit, review, investigation, monitoring, or evaluation, or to otherwise assess and
confirm the VTP’s compliance with and performance under this TGA.

6.7 The Trainees under this TGA:

6.7.1 The trainees funded in terms of this TGA shall be at liberty to direct all matters
of unprofessional and unfair treatment by the VTP to NTA directly, individually
or through their student representative council.

6.7.2 Each referred matter shall be dealt with on a case-by-case basis, and NTA
{through its duly authorized or appointed persons) may conduct investigations
as may be necessary, to address the alleged conduct of the VTP.

Reporting and provision of information

6.8

6.9

The VTP Must:

a) capture statistical information related to the training programmes funded under this
TGA including but not limited to disbursed funds spent, trainee information {gender,
enrolment-, drop-out- and completion rates) and training programme information
{courses and levels).

b) submit programmatic and financial reports including supporting evidence (tax
invoices) matching each transaction on the bank statement to the NTA; as per the
schedule in Annexure 2. Failure to submit these reports within 30 calendar days after
the due dates may result in the forfeiture of the tranche payment.

c) keep records in accordance with International Financial Reporting Standards (IFRS), in
respect of all the monies received from the NTA.

The VTP acknowledges and agrees that it will respond to and co-operate in good faith

with any complaints handling mechanism or process established by the NTA from time

to time, for the purpose of resolving trainee complaints or other issues in relation to the

VTP's delivery of Training Services.
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Provision of Training Services

6.10  The VTP must be aware that quality training is expected by the NTA and should as such
be provided by the VTP.
6.11 The VTP must:
a} deliver trainee attraction activities, including marketing and advertising in relation to
programmes approved for new intakes;
b} conduct enrolment process in a transparent-and fair manner;
¢} ensure that all training and assessment is delivered by approved trainers who have the
necessary required relevant qualifications and experience as per the NTA and/or NQA
requirements;
d) comply with the NQF and NAA requirements in terms of internal and external
assessment procedures.

6.12 The VTP must give the NTA, written notice, upon becoming aware of any proposed
changes in training personnel and management, which may affect the delivery of
training services funded under this TGA, at least 20 business days prior to the proposed
changes taking effect. In the event of unforeseeable change, the NTA must be informed
within 20 business days upon the VTP becoming aware of the change and corrective
action taken or to be taken.

7. OBLIGATIONS OF THE NTA

7.1 The NTA undertakes to:

a)} provide the necessary guidelines, forms and templates to the VTP to facilitate reporting
and requests for tranche disbursements;

b) monitor and evaluate the quality and implementation progress of training
programmes, VTPs’ performance results and utilisation of funds disbursed to the VTP
through review of source records, periodic audits and inspections when necessary;

c) respond to any written enquiry or notice from the VTP within 10 business days,
clarifying the enquiry or in the case of the notice a response setting out the position
of the NTA. If this is not reasonably practicable, the NTA will acknowledge the receipt
thereof and within a reascnabie timeframe, deal with the enquiry or notice;

d) review and approve electronic programmatic and financial reports submitted by the
VTP. All tranche payment requests will be subject to the approval of the reports by the
NTA management, and all payments shall be dependent on trainee numbers.

e) make payments within 14 business days of the receipt of programmatic and financial
reports, subject to the satisfaction of the NTA; and

3500t plg Grapt At SiToerb TSR TIVEA B P Sheeney Maassamag: Fealnlne cantee ity of Windhoek|
; e ™ T e T S N e B .

—l

- — . —————

———— - =
.Y — P




100

Y W
v W NAMIBIA
4@» TRAINING
A A AUTHORITY
Pyi

f) where the funded programme is a national qualification, administer all national
assessmants in line with the NQF and NAA,

8. PERFORMANCE MEASUREMENT, MONITORING, REPORTING AND TGA COMPLIANCE
FOLLOW-UP

8.1  The performance indicators that will be used by the VTP for measuring, monitoring and
reporting on training programme results will include, but are not limited to the
following:

a} training courses and programmes being implemented by the VTP;

b} funding provided in respect of the training programmes;

c) number of trainees enrolled per training programme;

d} duration of training programmes;

e) performance results of trainees;

f) quality and adequacy of training facilities provided;

g) trainer-trainee ratio;

h) cost per unit trainee/training programme;

i) number of dropouts {disaggregated by gender and programme/level); and

i} total number of graduates (disaggregated by gender and training programme).

8.2  The performance target (number of trainees found competent) is set at 65% of the
funded trainees. Should the VTP not meet the stated performance target, funding may
be wholly or partially suspended for the NQF Level not meeting the set performance
target, in accordance with the NTA policies and procedures. Furthermore, the following
will apply:

a) Trainees found competent for the agreed qualifications at the current NQF Level,
may be funded for the next Level, provided the next Level of the qualification is
within the NTA's mandate (up to Level 6);

b) The training provider is registered with the NTA for the NQF level to which the
trainees are progressing;

c) No funding will be provided for trainees repeating some or all unit
standards/subjects.

d) If trainees successfully repeat training and progress to the next Level, the NTA
may, at its sole and absolute discretion, resume funding for such trainees at the
next Level, provided the next Level of the qualification is within the NTA's
mandate {(up to Level 6).




101

Ay
7 W . NAMIBLIA
4@> TRAINING
A ‘A, AUTHORITY
v+

8.3 For any new intake, an assessment will be done by the NTA to determine whether
funding will be provided for the proposed qualifications. Such assessment inciudes
determining:

8.3.1 The availability of funds;

8.3.2 Whether the qualifications are stili in high demand as per the Skills Development
Plan for the VET Sector;

8.3.3 The VTP is accredited with NQA and registered with NTA, for the proposed
qualifications to be funded;

8.3.4 Training to be offered is in line with the NTA Mandate (NQF Level 1 and 6}; and

8.3.5 If the set performance competency threshold has been achieved.

8.4 No training may commence without the approval of funding.

9. CONFIDENTIALITY AND PRIVACY

9.1 The VTP must not, without the prior written approval of the NTA, disclose {or permit the
disclosure of) information regarding this TGA (including details of the Funds being
provided by the NTA in respect of any individual} or any confidential Information of the
NTA, to any third party, except:

a) to the extent required by Law;

b) to its solicitors, barristers and/or other professional advisors in order to obtain
advice in relation to its rights under this TGA, the Training Services or the Funds and
provided such advisors are under a duty of confidentiality;

c) to the extent necessary for registration with the NTA or accreditation with the NQA;

and/or

d) to the extent required in connection with legal proceedings, and then only to the

extent strictly necessary for that purpose.

9.2 The VTP acknowledges and agrees that:

a) the NTA may disclose or otherwise make available (whether to the public generally
or to any particular person or group of persans) any and all information relating to the
VTP and this TGA, including:

i) course and qualification details;

i) details of the funds approved;

iii) details of the funds paid;

iv) the results of any surveys in which the VTP participates pursuant to paragraph

5.4;or
(v}, or the results of any student or employer surveys administered by, or on behalf
of, the NTA.
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10. AUDIT, REVIEW AND INVESTIGATION

10.1 The NTA (or persons authorised by the NTA} may conduct an audit, review or inquiry of
the VTP in line with paragraph 5.4 timelines, to confirm whether the VTP is complying
with this TGA, including:

a} to establish whether and to what extent the funds have been used for the provision
of the Training Services;

b) toinvestigate allegations or suspected misuse of the funds;

¢) todetermine the quality of Training Services delivered by the VTP.

10.2 The VTP must, in accordance with the NTA's directions:

a) permit the NTA, or persons authorised by the NTA, to enter its premises, and areas
within those premises that are used for the delivery of Training Services, to conduct
audits or reviews at any time reasonably required by the NTA.

b) provide the NTA {or persons authorised by the NTA) with all assistance needed to
perform the audit, review or investigation, including:

i. providing access to office space, photocopy facilities and other facilities at
the VTP premises;
ji. providing access to all personnel and required trainees at the VTP required
for the audit, review or investigation;
iii. assisting the NTA to locate, access and view records, including associated
metadata; and
iv.  permitting the NTA to take copies of any relevant records.

10.3 If an audit, review or investigation conducted by, or on behalf of, the NTA concludes
that there has been non-compliance by the VTP with this TGA, the NTA may exercise any
of its rights set forth in paragraph 13.

11. PAYMENTS AND OTHER FINANCIAL ARRANGEMENTS

11.1 The VTP acknowledges and agrees that:
a) the NTA's obligation to pay the funds to the VTP in respect of trainees under this TGA
is conditional upon the NTA being satisfied {and continuing to be satisfied) that:
i) the Training Services are being provided by the VTP in respect of the relevant
trainees in accordance with this TGA; and
i) the funds are being specifically applied by the VTP as per the set guidelines for the
purpose of the provision of the Training Services.

-
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11.2 The VTP will open/maintain a dedicated bank account for the funds received from

the NTA. Al transactions are to be strictly conducted on the project dedicated bank
account. However, shouid a VTP be required to transfer NTA disbursed funds to a
secondary account, the VTP is then obligated to provide concerned secondary account
bank statement, reflecting the usage of NTA disbursed funds. With NTA’s consent, the VTP
may reimburse own funds utilised for the programmes in Annexure 1, from the NTA
disbursed funds.

11.3 The NTA's obligation to pay any funds to the VTP under this TGA wiil be subject to the
approval of the reports by the NTA management and all payments shall be dependent on
trainee numbers.

11.4 In the event that there are any surplus funds accrued during the course of training, the
VTP can only utilise such funds at the end of the agreement, in consultation with the NTA.
Utilisation of the disbursed funds for non-training related expenses without the NTA’s
approval is considered a breach of the agreement and is to be dealt with in accordance
with paragraph 13 below.

12. PRESS RELEASES AND PUBLICITY

12.1 All press or other public announcements made with regard to training programmes
funded under Annexure 1 by the VTP shall only be made with the prior consent of the
NTA. Should the VTP fail to obtain the required prior consent, the NTA is entitled to
exercise any of its rights set forth in paragraph 12.

13. BREACH AND TERMINATION OF THE AGREEMENT

13.1 Should either Party {the “defaulting party”) commit a breach of any of the provisions of
this Agreement, then the other Party shall be entitled to, in addition to any other
common law or statutory remedies it may have {including the right to claim damages),
and without prejudice to any of its right in law, be entitled to:

a) Issue a notice to the VTP seeking clarification on the alleged non-compliance, within
ten {10} business days from the date the letter is received by the VTP;

b} If the alleged non-compliance is confirmed, request the VTP to remedy the non-
compliance within twenty-one (21} business days from the date the letter/notice
is received by the VTP;

c) suspend all further payments if the non-compliance is not resolved within the 21
business days’ notice referred in paragraph 13.1 (a);

d) cancel this TGA if the VTP fails to remedy the non-compliance in ten (10) business
days from the date of the letter for suspension of funds.

13.2 The NTA may terminate this TGA immediately if:
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a) the registration and/or accreditation of the VTP under applicable legisfation is
withdrawn, cancelled or otherwise ceases;
b) the VTP is declared insolvent;
c) the VTP, being a judicial body, is placed in voluntarily or compulsory liquidation.
13.3 The VTP may terminate this Agreement by giving 60 days’ notice; however, the NTA
reserves the right to institute an audit/ of the VTP within the notice period.
13.4 This TGA may also be cancelled or terminated:

a} As provided in this paragraph, or

b} If the VTP is no longer able to implement the training programme.

13.5 Without limiting any other determination of breach that may be made, the following
conduct also constitutes a breach on the part of the VTP -

a) if the VTP without reasonable cause suspends any training;

b) if the VTP refuses, or to a substantial degree persistently neglects, to comply with
the guidelines, policies, procedures and assessment arrangements of the NTA
relating to training programmes;

c) any proven mismanagement or irregularity by the VTP.

13.6 if this TGA is cancelled or terminated for whatever reason, the NTA:

a) may pay amounts that, in the reasonable opinion of the NTA, are due and payable
under paragraph 10 of this TGA, as at the date of termination; or

b} claim a reimbursement of any funds not yet utilised in accordance with this TGA;

c) the parties will cooperate to close out all matters related to this TGA in accordance
with procedures to be stipulated at the discretion of the NTA; and

d) the NTA may exercise the right set forth in paragraph 13.7.

13.7 In the event of the cancellation or termination of this TGA for whatever reason, the NTA
is entitled, but not obliged, to take over all training activities or to appoint any third party
to take same over and to proceed therewith on the recommendation of the NTA.

13.8 If the NTA takes over any training activity as contemplated in paragraph 13.7, the NTA
may for the purpose of proceeding with the training activity, take possession of and
utilise any material, equipment, plant and appliances belonging to the NTA or made
available by the NTA for the purposes of management and implementation of training
activities,

14. DOMICILIUM CITANDI EX EXECUTANDI

14.1 The authorised representative of each Party who will be responsible for issuing and
receiving notices under this TGA are as follows:
a) the NTA' s representative is the Chief Executive Officer; and
b} The VTP's representative is The Managing Member.
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14.2 The parties choose as their domicilia citandi et executandi the following addresses:

14.1.1 The NTA:

Physical address : NTA Village, Rand Street, Khomasdal
Postal address : P O Box 70407, Windhoek
E-mail address : info@nta.com.na
Telephone number (061) 2078550
Fax number. : (061) 2078551
14.1.2 Emergency Management Training centre {City of Windhoek)
Physical address : 80 Independence Avenue
Postal address : P. 0. Box 59
E-mail address : moses.matyayi@windhoekcc.org.na
Telephone number 061 290 2192
Fax number : 061 290 2902
For the Attention of Mr. Moses Matyayi (CEQ)

143 Every party may change its domicifium by written notice to the other
party with effect from the date of receipt or deemed receipt by the latter party of such notice,

14.4 A notice issued under this TGA by a Party must be:

a) inwriting; and

b} signed by or on behalf of the Party giving it;

c) anynotice addressed to a party at its physical address may be delivered by hand,
sent by telefax or by pre-paid registered letter and such notice will be
presumed, unless the contrary is proved to have been given -

i) if hand delivered during business hours on a business day, on the day of delivery;

ii} if sent by email, on the first business day following the date of sending of such

email;

iif) if sent by prepaid registered letter, on the 7th day after the date on which the

notice was posted.

15. DAMAGE TO OR DESTRUCTION OF PREMISES OF VTP

15.1 If the premises of the VTP are destroyed or so damaged that they can no longer be
beneficially occupied for purposes of this TGA, this TGA terminates unless the parties
agree otherwise in writing.

15.2 if the premises contemplated in paragraph 16.1 are significantly damaged, but can still
be beneficially occupied for purposes of this TGA, this TGA remains in force and the VTP
must repair the damage without undue delay, subject thereto that the parties may
amend this TGA in the light of the circumstances concerned.
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16. DISPUTE RESOLUTION

Subject to paragraph 12;

16.1

le.2

16.3

l6.4

16.5

any disputes or differences arising between the Parties in respect of the
implementation or effect of this TGA, or the rights, duties and liabilities of the Parties,
or any matter or event connected with or arising out of this TGA shall be resolved by
the Parties negotiating in good faith.

A Party claiming that a Dispute has arisen must promptly give the other Party a Dispute
notice. '

In the absence of a resolution, in accordance with paragraph 17.1 above, within 30 days
of receipt of a written “invitation to negotiate”, the dispute may be referred by
agreement of both Parties to a mediator.
all costs of mediation shall be borne equally by the Parties unless otherwise directed by
the mediator.
the submission of either Party to paragraph 17.2 above shall not limit their right to
commence any proceedings in any Namibian court.

17. ASSIGNMENT AND SUB-CONTRACTING

17.1 The NTA shall be entitled to assign, charge, transfer or otherwise deal in any or all of its

rights and obligations under this TGA and the VTP hereby consents to all such dealings.
The NTA shall give written notice of any such assignment to the VTP.

17.2 The VTP shall not:

- @) assign this TGA or any part thereof or the benefit or advantage of this TGA or any
part thereof to any person or institution;

b) sub-contract the provision of the Training Programme or any part thereof to any
person or institution without the prior written consent of the NTA which consent
shall be at the absolute discretion of the NTA and, if given, shall not relieve the
VTP from any liability or obligation under this TGA and the VTP shall be
responsible for the acts, defaults or negligence of any sub-contractor or sub-
contractor’s agents or employees in all respects as if they were the acts, defaults
or negligence of the VTP or the VTP’s agents, or employees.

18. LEGAL PROCEEDINGS

18.1 The VTP shall notify the NTA immediately upon becoming aware of any accident,

AT . -' 2

damage or breach of any statutory provision relating in any way to the provision of or
connected with the Training Programme.
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18.2 If requested to do so by the NTA, the VTP shall provide the NTA with any relevant
information in connection with any litigation, arbitration or other dispute in which the
NTA may become involved and shall give evidence in inquiries or proceedings or
hearings, arising out of the provision of the Programme.

18.3 The VTP shall assist the NTA, or any duly authorised person or body as may be specified
by the NTA with any investigations, enquiries or complaints relating to allegations of
maladministration or other irregularities or improprieties in connection either directly
or indirectly with this TGA such assistance to include the prompt disclosure to such
body or perscn as aforesaid of all relevant information and documentation.

19. FORCE MAIEURE

19.1 If either Party is prevented from or delayed in performing any of its obligations under
this Agreement by an event of Force Majeure, then it shall notify the other in writing of
the occurrence of such event and the circumstances thereof within fourteen (14} days
after the occurrence of such event.

19,2 Neither Party shall be considered in breach of its obligations under this TGA or be
responsible for any delay in carrying out such obligations, if the performance thereof is
prevented or delayed wholly or in part as a consequence whether direct or indirect due
to any Force Majeure of which it has notified the other Party and the time for the
performance of that obligation shall be extended accordingly.

19.3 The Party who has given such notice shall be excused from the performance or punctual
performance of its obligations under this Agreement for so long as the relevant event
of Force Majeure continues and fo the extent that such Party’s performance is
prevented or delayed. The occurrence of any event of Force Majeure affecting either
party shall not give rise to any claim for damages or additional costs and expenses
suffered or incurred by reason of Force Majeure.

19.4 If the Force Majeure in question prevails for a continuous period in excess of three
months, the Parties shall enter into discussions with a view to alleviating its effects, or
to agreeing upon such alternative arrangements as may be fair and reasonable, in the
absence of which either Party may terminate this TGA upan 30 days’ notice.

20. DOCUMENTS FORMING PART OF THIS AGREEMENT
20.1 The Annexes included in this TGA form part of this TGA, as if fully incorporated herein.
21. GOVERNING LAW

21.1 The laws of the Republic of Namibia shall govern the validity, interpretation and

performance of this TGA.
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22 WHOLE AGREEMENT

22.1 This TGA constitutes the entire agreement between the parties and no variation or
consensual cancellation of this TGA is of any force or effect unless it is in writing and
signed by both parties.

23. NON-WAIVER

23.1 Neither party is regarded as having waived, or is precluded in any way from exercising,
any right under or arising from this TGA by reason of such party having at any time
granted any extension of time for, or having shown any indulgence to, the other party
with reference to any payment or performance hereunder, or having failed to enforce,
or delayed in the enforcement of, any right of action against the other party.

Signed by and on behalf of the NTA at WINDHOEK on this day of
2026.

Mr. Erick Fundula Nenghwanya
herein duly authorised in his capacity as Chief Executive officer

As Withesses:

1. b ebrare bt ar bt en e s saets
(Name) Signaturé

2 mmiemm—— et saresssiosssens isensen

(Name) Signature
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Signed by and on behalf of the Emergency Management Training centre {City of Windhoek) at
Windhoek on this day of 2026.

Mr. Moses Matyayi
herein duly authorised in his capacity as The CEO

As Witnesses:

1. renrernirt e iiiassseretarartnieasnarrnareras
(Name) For the VTP

2h —— e ensrasenen

(Name) For the VTP
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ANNEXURE 1

CONTRACT AMOUNT / PROGRAMMES FUNDED

Name of Training Provider: Emergency Management Training centre (City of Windhoek)
Conkract Period: 01 April 2026 to 31 March 2027
The contract price; unit cost per trainee and the number of trainees per Individual training programme.

Total Contract Amount ' NAD 1 200 000.00

Training Course/ Qualification Unit Cost No of trainees Total cost per
course/programme

New Intake January 2026 Level 1 Level 2 Level 3 Level 4 Total

NVC in Firefighting and Rescue

Operations 30 000.00 20 20 600 ¢00.00

Subtotal 1 30 000.00 20 20 600 000.00

Progressing Intake July 2026
NV'C in Firefighting and Rescue

Operations 30000.00 20 20 600 000.00
Subtotal 2 20 20 600 000.00
Grand-Total ) 20 f20 40 1 200 000.00

Please note: Payments are dependent on trainee numbers. Payments will be adjusted according to trainees dropping out of the Training Programme/Course.

2026/2027 Tralning Grant Agreement between NTA and Emergency Management Training centre (City of Windhoek) Page 18]23
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ANNEXURE 2A
PROGRAMME MILESTONES AND DELIVERABLES

Name of Training Provider: Emergency Management Training centre (City of Windhoek)
Contract Period: 01 April 2026 to 30 June 2027

| NVC in Firefighting
and Rescue
Operations

Training Performance Report comprising of:

Part A: Programmatic Report for the period from 01 January 2026 to 28
February 2026 including:

s Detailed Internal Assessment Results

* Tax Invoice of amount payable (to be requested by NTA)
Part B: Financial Report including:

¢ Income and Expenditure report,

@ Bank Recon,

¢ original Bank Statements stamped by the bank and

= Tax invoices supporting each transaction on the bank statement.

(NAD 600 000.00)

Qualification/ Milestone Deliverables Amounts to be % of Total
Training Course {Unit Standards) | (Evidence required) disbursed Contract
Amount
NVC in Firefighting See Annexure 3 Tranche 1: 01 January 2026 to 28 February 2026 NAD 240 000.00 40%
and Rescue *  Signed TGA, {N$ 120 000,00
Operations » Tax invoice of amount payable already paid)
¢ Trainee Recruitment Report including proof of advertisement and (Remaining
trainee registration balance N$
120 000.00)
(NAD 600 000.00)
See Annexure 3 Tranche 2: 01 March 2026 to 30 April 2026 NAD 180 000.00 30%

2026/2027 Training Grant Agreement between NTA and Emergency Management Training centre {City of Windhoek}) Page 1923
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s Detailed Summary of payroll expenses, with a distinction between
training & non-training employees

NVC in Firefighting
and Rescue
Operations

See Annexure 3

Tranche 3: 01 April 2026 to 30 lune 2026
®  Training Performance Report comprising of:
Part A: Programmatic Report including: .
a) Signed Assessment Attendance Register/Final Assessment Results;
b) Tax Invoice to be requested by NTA; and
Part B: Financial Report Including:
* Original bank statement stamped by the bank;
¢ Income and Expenditure Report;
+ Bank Recons;

Detailed summary of payroll expense, with a clear distinction between
training & non-training employees

NAD 180 000.00
(NAD60C 000.00)

30%

2026/2027 Tralning Grant Agreement between NTA and Emergency Management Training centre (City of Windhoak) Page 20123
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ANNEXURE 2B
PROGRAMME MILESTONES AND DELIVERABLES

Name of Training Provider: Emergency Management Training centre (City of Windhoek)
Contract Period: 01 April 2026 to 30 June 2027

Qualification/
Training Course

Millestone -
(Unit Standards)

Deliverables
(Evidence reguired)

Amounts to be
disbursed

% of Total
Contract
Amount

NVC in Firefighting
and Rescue
Operations

See Annexure 3

Tranche 1: 01 July 2026 to 30 September 2026
* Signed TGA,
® Tax invoice of amount payable
e Trainee Registration List
« Final external results for L1

NAD 240 000.00
(NAD 600 000.00)

40%

NVC in Firefighting
and Rescue
Operations

See Annexure 3

Tranche 2: 01 October 2026 to 31 December 2026

Training Performance Report comprising of:

Part A: Programmatic Report for the period from 01 July 2026 to 30
September 2026 including:

e Detailed Internal Assessment Results
+  Tax Invoice of amount payable (to be requested by NTA)
Part B: Financial Report including:.
* Income and Expenditure report,
e Bank Recon,
¢ original Bank Statements stamped by the bank and
s Tax invoices supporting each transaction on the bank statement,
e Detailed Summary of payroll expenses, with a distinction between
training & non-training employees

NAD 180 000.00
{NAD 600 000.00}

30%

Tranche 3: 01 lanuary 2027 to 31 March 2027
Training Performance Report comprising of:

NAD 120 000.00
{NAD 600 000,00

20%

2026/2027. Training Grant Agreement between NTA and Emergency Management Training centre (City of Windhoek) P a ge 21|23
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Part A: Programmatic Report for the period from 01 October 2026 to 31
December 2026 including:

= Detailed Internal Assessment Results

¢ Tax Invoice of amount payable {to be requested by NTA)
Part B: Financial Report including:

* Income and Expenditure report,

e Bank Recon,

s original Bank Statements stamped by the bank and

* Tax Invoices supporting each transaction on the bank statement.
Detailed Summary of payroll expenses, with a distinction between training &
non-training employees

NVC in Firefighting
and Rescue
Operations

See Annexure 3

Tranche 4: 01 April 2027 to 30 June 2027
®  Training Performance Repart comprising of:
Part A: Programmatic Report including:
c) Signed Assessment Attendance Register/Final Assessment Results;
d) Tax Invoice to be requested by NTA; and
Part B: Financial Report including:
e ‘Original bank statement stamped by the bank;
* Income and Expenditure Report;
e Bank Recons;
Detailed summary of payroll expense, with a clear distinction between
training & non-training employees

NAD 60 000.00
(NAD&00 000.00}

10%

2026/2027 Training Grant Agreement between NTA and Emergency Management Training centre (City of Windhoek)

Page 22|23

144!



y A

NAMIBIA

A
A/ NV
q(mp TRAINING
A “A AUTHORITY

"y

ANNEXURE 3
TRAINING PLAN

Name of VTP: Emergency Management Training centre (City of Windhoek)
Contract Period: 01 April 2026 to 30 lune 2027

ESTIMATED TRAINING AND DATES

Rescu2 Operations

1760,1761, 762,1763,1764

January to February 2026 March to April 2026 May to June 2026
Tralning Level
Pragramme/Quallfication Unit Standards (D*/ Modules to | Unit Standards ID* / Modules to Unit Standards 1D* /
be covered: be covered: Modules to be covered:
NVC in Firefighting and 1 1746,1747, 1748,1749,1750 1751,1752,1753, 1754,1755, NTA Assessment as
Rescu= Operations per NTA Schedule
NVC in Firefighting and 2 1756, 1757,1758, 759

1765,1766, 1767,1768

NTA Assessment as per NTA
Schedule)

-
-
[¥]

2026/2027 Training Grant Agreement between NTA and Emergency Management Training centre (City of Windhoek) Page 23|23
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CHECKLIST |ERF 3590
swikiss | FOR URBAN PLANNING APPLICATIONS, ) _. WINDHOEK,
Please submit the application and supporting documents in the sequence indicated below:
T i T ATTACHED FOR
NO. REQUIRED DOCUMENT ANNEXURE | (Yes/Noor | OFFICE
. _ = . - N/A) USE
1. | Full Application with motivation by applicant AnnexureA | NES
2. | Pravious Council’s Approval (if applicable) AnnexureB | M| A
3. | A. Locality Plans Annexure €1 MES
B. Partion Number{s) from Surveyor General’s Office [for subdivision of portlons/farms}  {Annexure C2| NfA
C. Existing Zoning Plan Annexure C3| Y E.Ei
D. Intended Zoning Plan (for rezoning & township astablishment) Anmnexure C4] NES
E. Suhdivision/Consolidation/Township Establishment Plan with Contours Annexure C5] N[ A
F. Services Plans with Contours {for township establishment] Annexure C6 iA
G. Parking Layout with Dimensions & Scale [not applicable to township establishment & Annexure C7 “ l A
vacant erven)
H. Copy of Diagram or Extract of General Plan approved by Surveyor General Annexure (8] NES
I._Street Names Proposal Plan (for township establishment) Annexura C9] N JA
4. | Conditions to be registered or maintained Annexure D | TiEle Deed
5. | Special Power of Attarney (PoA) including revenue stamps with relevant initials Annexure E NJA
6. | Closure Certificate (if applicable) Annexure F1| NES
Environmental Clearance Certificate (for all listed activities - except for the rezoning fram
Residential/General Residential to Office/Business; fram any zoning to Hospitality within the built Annexure F2 N IA
environment; or closure of public spaces, as such listed activities will be considered under delegated
authority prior to the submission of the application to the Urban and Regignal Planning Board)
7. | Previous approvals of the Minister of Urban and Rural Development. - Annexure G | MNIA
B. | Roads Authority approval and sketch plan indicating the access point{s) (for portions,
farms and township establishments) Annexure H N l A
9. | NamWater approval and plan confirming availability / provision of water services
{for township establishment within extended municipal boundary area and areas where there are Annexure | N ' A
no CoW bulk infrastructures in place)
10. | NamPower approval together with the sketch plan confirming the availability/
provision of electricital services {for township establishment within extended municipal Annexure J N l A
boundary area and areas where there are no CoW bulk infrastructures in place)
11. | A.Copy of Founding Statement (CC) or Company Registration (for properties registered
in the name of Close Corporation/Company/Organisation) Acnexure K1 \{ES
B.Copy of Board/Company Resolution authorising the PoA signature (for properties
registered In the name of Close Corporation/Company/Organisation) Annexure K2 N ’A
12. | Copy of Title Deed/Deed of Transfer/Certificate of Registered Title Annexurel | NES
13. | Conditions of Establishment (applicable to township establishment) Annexure M | N /A
14. | Proof of Payment of Municipal Council of Windhoek Application Fee Annexure N | NBES
15, | Debt Management Credit Check {dated not later than 30 days from the date of submitting the Annexure O \{ ES
application) .
Please Note: All the aforesaid items are mandatory, unless it is mentioned that such item is only applicable to specific application(s).
Any required additional documents that are not listed on the Checkiist may be attached after No. 15
EOR OFFICE USE: ] ] o 7 _
RECEIVED BY: NAME: N ' | SIGNATURE: [ VENGS H
APPLICATION ACCEPTED: [ﬁ STAMP:
APPLICATION NOT ACCEPTED: [ |
Reason(s) for not accepting the application:

" Checklist

Page & ofa
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TOWN PLANNING CONSULTANTS

1% Fleor Bridgeview Offices & Apartments, No 4 Dr Kwame Nkrumah Avenue, Klein Windhoek, Namibia
P O Box 6871, Ausspannplatz, Windhoek, Phone: +264 61 248010, Mobile: +264 81 835 2021, Email: dorette@dutoitplan.com
Enquiries: T. Tjitemisa
Tel: +264 61 243 010
Ref: Cons 7590W CoW

Strategic Executive

Department of Urban and Transport Planning
Windhoek City Council

P O Box 59

WINDHOEK

26 JANUARY 2026

ATTENTION: Ms. Kristofina Asino
Dear Ms. Asino

REZONING OF CONSOLIDATED ERF 7590, EPUKIRO STREET, WINDHOEK FROM ‘RESIDENTIAL’ 1:900m?
TO ‘RESIDENTIAL’ WITH A DENSITY OF 1:500m?

Application is herewith submitted in terms of Section 105 of the Urban and Regional Planning Act, 2018
(Act 5 of 2018) on behalf of the owner of Consolidated Erf 7590, Windhoek, Hochveld Investmients
(Proprietary) Limited, to the City Council of Windhoek and the Urban and Regional Planning Board for
the:

¢ Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to
‘residential’ with a density of 1:500m?

All necessary annexures, as required by the City of Windhoek {CoW) and the Ministry of Urban and Rural
Development (MURD) vide the Urban and Regional Planning Board, are attached hereto.

1. INTRODUCTION

Consolidated Erf 7590, Epukiro Street, Windhoek, is under the registered ownership of Hochveld
Investments (Proprietary) Limited (refer to attached Title Deed). Hochveld investments (Proprietary)
Limited appointed Du Toit Town Planning Consultants to undertake the town planning procedures
required by the Municipality for the rezoning application. A Special Power of Attorney authorizing Du
Toit Town Planning to carry out the application on behalf of the client, is attached as an annexure.
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2. ERF INFORMATION

2.1. Locality and size

Consolidated Erf 7590 is situated on Epukiro Street, to the east of the Eros Shopping Centre. The
property measures 1671m? in extent and is currently zoned ‘Residential’ with a density of one dwelling

per 900m?2 The locality of the erfis illustrated below and attached as an annexure.
L~ i - > F —5)

A« AL/ .@’
S

W

D
Flgqure 1: Locality Plan

2.2.7Zoning, and current land use
Consolidated Erf 7590, Epukiro Street, Windhoek, is zoned ‘residential’ with a density of one dwelling
per 900 m? (refer to attached Zoning Certificate). The property is currently developed and well

maintained.

See images below of the current development.

P B v

=~ .
ST

Figure 2: Current lond uyse
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2.3.Registered Conditions _

The Consolidated Erf 7590 is under the registered ownership of Hochveld Investments (Proprietary)
Limited, The conditions applicable to the property are contained in Deeds of Transfer T3812/2025. These
are the standard zoning conditions and do not hinder the proposed rezoning.

3. PROPOSAL AND MOTIVATION

The owner intends to increase the density of the Erf from 1:900 to 1:500. The proposed increase in
residential density from 1:900 to 1:500 is motivated by a practical housing need. The owner intends to
accommodate an additional residential dwelling on the erf in order to provide indepandent living space,
while maintaining the residential character of the property.

As demand for housing within well-located urban areas continues to grow, there_ is an increasing need
to optimise the use of existing, fully serviced land within the municipal boundary. The proposed rezoning
allows for a moderate and controlled increase in residential density, ensuring more efficient {and
utilisation without compromising the quality of the surrounding neighbourhood.

There is a clear and established precedent for densification within this part of Eros, where similar
residential density increases and additional dwellings have been approved. The proposed rezoning is
therefore compatible with the existing land use pattern and aligns with the emerging development
character of the area. Rather than detracting from the residential fabric of the neighbourhood, the
proposal reinforces it by promoting context-sensitive infill development that is consistent with prevailing
development trends.

Furthermore, the subject erf falls within an area identified in the new Windhoek Urban Structure Plan
as suitable for a general residential density of up to 1:500. The Structure Plan explicitly encourages
densification in this locality in order to support efficient land use and sustainable urban growth.

4, PARKING REQUIREMENTS
The existing access will remain from Epukiro Street, The parking plan will be submitted with the approval
of the new building plans.

5. ADVERTISING PROCEDURES

Notice of the application will be given to the prescribed persons as well as the general public upon
receipt of the complete application by Council in terms of section 105 {Section 107, subsection (1)) of
the recently promulgated Urban and Regional Planning Act, 2018 (Act 5 of 2018).

6. CREDIT CHECK
Credit clearance was conducted for Consolidated Erf 7590, Epukiro Street, Windhoek and the account is
in good standing as per the attached. Proof of payment for the application fee is also attached.

7. CONCLUSION

The proposed rezoning of Consolidated Erf 7590, from Residential 1:900 to Residential 1:500 is
considered both necessary and desirable. It supports the City of Windhoek’s strategic goals for urban
consolidation, housing provision, and efficient service delivery, The location, existing infrastructure, and
policy context all strongly support the rezoning.

N ' 3
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We hereby request the City of Windhoek to giv— .___  -able consideration to t_l'iis épplication.

8. APPLICATION
Application is herewith made that:

8.1.Consolidated Eff 7590, Windhoek be rezoned from ‘residential’ with a density of 1:900 to
‘residential’ with a density of 1:500m?*

9. LIST OF ANNEXURES
Attached to the application is 3 copies of the following:

Annexure A: Prescribed Application Form — Rezoning

Annexure c1: Locality Pian
Cc2: Zoning Certificate
C3: Rezoning Plans
c4: Copy Erf Diagram

Annexure E: Special Power of Attorney

Annexure l: Hochveld Investments (Proprietary) Limited Company Resolution
Annexure J: Copy of Title Deed

Annexure K: Proof of Payment

Annexure M: Credit Check Certificate

Kind regards

Dy

Dorette Opperman

_— = g mmmee e oo ey - e —————————— —— —
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- ' FORM 1 OF ANNEXURE 4

MINISTRY OF URBAN AND RURAL DEVELOPMENT

NOTICE OF INTENTION TO APPLY FOR REZONING
TO WHOM IT MAY CONCERN

Please take note that DU TOIT TOWN PLANNING CONSULTANTS
(full names of applicant)
intends to apply to the local authority of CITY OF WINDHOEK and the URBAN AND REGIONAL

PLANNING BOARD to rezone

THE REZONING OF CONSOLIDATED ERF 7590, EPUKIRO STREET, WINDHOEK FROM
‘RESIDENTIAL’ 1:900m? TO ‘RESIDENTIAL’ WITH A DENSITY OF 1:500m? (details of the \

amendment concerned)

Please further take note that -

{a)  the plan of the erf or land lies for inspection at room ............. of the offices of the
authorised planning authority or other focal authority or the Board; *

(b) any person having objections to the rezoning concerned or who wants to comment, may :
in writing lodge such objections and comments, together with the grounds, with the !
authorised planning authority or other local authority or the Board*, and with the %
applicant within 14 days of the [ast publication of this notice. |

The recommendation of the authorised ptanning authority or other local authority or Board*, I|

if any, and any conditions- determined by it with regard to the rezoning concerned are as

follows:

---------------------------------------------------

ANENERE NGRS AR S PSRN AR RS AN TS Trs A nr T nnd bddnn

........................................ 30/ot (3¢ .

Signature of applicant ' Date

Address of applicant: 1% Floor Bridgeview Building, Dr Kwame Nkrumah Ave, Klein Windhoelk
* Delete whichever is not applicable.

- Ay e ——— e e -
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LOCALITY PLAN : ERF 7590 EPUKIRO STREET, WINDHOEK

~J

!

_BEWHIKT A TLS Mg 31

REMAINDER OF WINDHOEK
TOWN AND TOWNLANDS 31

MARDER OF PORTION B
ELY WINHOEK
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04 Kt 3Carzm s Ao, Fwin ladtvowh, Nomiies
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Fax: +254 91 248178, Enatk stvare S000101 tom

SCALE: 1: 65000




Scale: 1/5000 ] LOCALITY PLAN OF ERF 7590 | | ]
DATE: SEFT 2025 | EPUKIRO STREET | m?ﬂls% —
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Vision: To be a Sustainable and Caring City by 2027

ZONING CERTIFICATE

City of Mndhoek

e
-”
_:f

Y [P

in accordance with the Winghoek Zonlng Scheme, which is prepared and approved in terms of the Urbian and Regional Piznning Act, 2018 [Act No.5 of 2618)

ERF DESCRIPTICN:
TOWNSHIP EXTENSICN:

STREET NAME:

| STREET ADDRESS:

USE ZONE:
PRIMARY USES:
[‘CJ?ISENT USES:
udﬁS[T‘l’:

BULK FACTOR:
COVERAGE:
ERF SIZE:

| PARKING:

STREET BUILDING LINES:
POSITION OF BUILDINGS:
FLOOD LINE:

HEIGHT RESTRICTION:
STREET RESERVATION:

OTHER LAND RESERVATION:

)

PLEASE NOTE:

ERF 7590 of WINDHOEK /WINDHOEK BLOCKS

EPUKIRO 5TR
7 EPUKIRO 5TR
RESIDENTIAL

DWELLING UNITS

RESIDENTIAL BUILDINGS; PLACES OF PUBLIC WORSHIP; PLACES OF INSTRUCTION; SOCIAL
HALLS: INSTITUTIONS; SPECIAL BUILDINGS; BED & BREAKFASTS; RESIDENT OCCUPATIONS

1 DWELLING / S00M?
0

0%

T 161 m?

To be confirmed with the Transportation Department for erven in the business zone,
restaurants, groupad housing schemes, hotels, bed & breakfasts, resident occupations,
places of amusement, social halls, churches, ete)

- Refer to Table B

- Refer to Table H
- Refer to Table E
- Refer to Table F
- Refer to Table G

- Refer to Table B

- Refer to Table B

- Refer to Table J

- Refer to Table A

The ZONING SCHEME and MAP are cpen for fnspection at the Urban Policy Division, 5th Floor, City of Windhoek, The infarmation provided herein must be
verifled by the applicant by {nspection of the Scheme and Map.

Your attention fs further directad o any condition which may be registered zgainst your property 1n the ttle deeds or that is centained in the tawnship
establishment conditions. You may be required to furnish a certified copy of the title deeds or township establishment cenditions before building plans
are approved. ZONING SCHEME and MAP are open far Inspection at the Urban Pelicy Rivision, Sth Fleor, City of Windhoek. The information provided herein
st be verified by the applizant by inspection of the Scheme and Map,

Your attention is further directed to any canditlan which rmay be registered against your propzrty in the title deeds cr that b centained in tha townshig
estabtishment conditions. You may be required to furnish a certified copy of the title deeds or township establishment conditions before building plans

are approved.




- BUSINESS
- OFFICE

17, + | RESIDENTIAL

GENERAL RESIDENTIAL

_ TRANSPORT

_ INSTITUTIONAL

- PUBLIC OPEN SPACE

CURRENT ZONING OF ERF 3728
SAM NUJOMA DRIVE

KLEIN WINDHOEK

("BUSINESS")

DATE: SEPT 2025

SCALE: 1/4000

FLAN NO. AMS

Pu Toit

TOWN FLANNING CONSULTANTS

{~floos Brdgaview OMens L Aparraents Now 4
Dr Kuzeme Norumah Avoour, K0 Wiinoak, Namiola
PO Bax 6871, Auaspamnplalz, Windhook, Fhona: ¢Z64 61 248010
Fou: +254 (1 263608, Emad oimediogauiniplancom
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,
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ZONING LEGEND
- TRANSPORT SPECIAL

T j| RESIDENTIAL I 5usiess
- INSTITUTIONAL ‘ PUBLIC OPEN SPACE

ceneraL resivenTiaL I ovrice
. CONSENT IN TERMS OF TABLE B OF m DATE: SEPT 2025
1

THE WINDHOEK ZONING SCHEME FOR

RESTAURANT(S) ON ERF 3728, KLEIN SCALE: 172000 WE& Im% s
WINDHOEK UNDER THE 'BUSINESS' T e oo
ZONI N G Kwame Nkrumah Avames. Klah YAscnoak, Namdia

br
PO Box CATY, A ATPRLLE. Windhas'k, Phana +254 61 24ED30
PLAN NO. AMS Fox: +264 B) 4B€08, Emast: plmarie@ctosplan.com
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"scale; 1/2000 Rezoning of Erf 7580, Windhoek from
,[” 'residential' with a density of 1 dwelling per Du Toit
DATE: SEPT 2025 900 to 'residential’ with a density of 1 m,!;lmmool,mm
welling per 500

PLAN NO. 7590V

-
Do Kutyrros Nirumah fvacwe, Kisln WarnDuelt, Namibio




Scale: 11000 "
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DATE: SEPT 2025

PLAN NO. 7590WwW

—

Rezoning of Erf 7590, Windhoek from
'residential' with a density of 1 dwelling per
900 to 'residential' with a density of 1
dwelling per 500

Du Toit

TOWN FLANNING CONSULTANTS

1* fioor Bridgaview Offces & Apanaghis Na. 4
Dr Kwamw Mirmah Averu, Kletn Winamoa, Nam,

PO Bax 5474, Ausspannplatr, Winchonk, Phonee +264
bmaodduloipian.

Fae o204 81 NH0A, Crmok i

2
61 2420th
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APPROVED  __—ex NO A42/97

A SURVEYOR GENERAL "1 | MAR 1997

i F —CO-ORDINATES
STOES 3?5&5?185 Sysgng22}$§ DESIG.
Metr'e% a Y X
ab 18, 80 270 36 30 | a - 8 730,66 | + 6O BO7, 0B 40823
be 48, 03 12440 |0b - g 750, 46 | + BO BO7, 27 NEW1
cd 29, 72 58 58 50
de 21, 57 149 34 10
ea 49, 28 201 14 10
A | -10 483,68 | + B0 272,26 Ergos
A - 9 660,25 | + 62 379, 19 Win 6

Beacon descriptions:
da : Hole in Concrete

b : Hole in Top of Wall

' Al1 other beacons are 16mm rcund iron pegs EPUKIRD STREET

. (REM OF CONs.
Companents: « ERF NO.1362 .
{1) The figure a b f represents K -7
Erf No 7689 [formerly street) Windhoek
vide Diagram A41/97

pelating to T

(2} The figure a fcde
represents Erf No 4082 Windhoek
vide General Plan K152 (A3B4/60Q)
relating to T144/64

SCALE 1: 1 GO0
The figure.a b c d e
represents 1671 squre metres af land, being

ERF 7590 (Comprising (1) and (2) above) WINDHOEK

situate in the Municipality of Windhoek

Aegistration Division "K® NAMIBIA aigﬂhrliAfi=lﬂ€

Compiled in December 1986 by me C P Jendrissek
Professional Land Surveyor

This giagram is annexed to The original diagrams S.A. No E Compiled

T 5947/97 No. are asquoted above Gen. Plan No. K152
Noting Plan MG-BAA/Y4

dated 03.12,97 Transfer / Grant ] 9
- Na File No. WHK 1

Registrar of Deeds
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SPECIAL POWER OF ATTORNEY

{, the undersigned

TIERIPO ZACHARIAS HIJARUNGURU

In my capacity as the sole director of

HOCHVELD INVESTMENTS (PROPRIETARY) I:IMITED
- do hereby nominate, constitute and appoint

DU TOIT TOWN PLANNING CONSULTANTS

with power of Substitution, to be my lawful Agent in my name, place and stead, to make the
necessary application to the CITY OF WINDHOEK MUNICIPALITY and the MINISTRY OF URBAN AND
RURAL DEVELOPMENT for:

» REZONING OF CONSOLIDATED ERF NO. 7590, WINDHOEK FROM ‘RESIDENTIAL’ WITH A
DENSITY OF 1 DWELLING PER 900M? TO ‘RESIDENTIAL’ WITH A DENSITY OF 1 DWELLING
PER 500NV

at the cost of the applicant and generally for effecting the purpose aforesaid, to do or cause to be
done whatsoever shall be requisite, as fully and effectually, for all intents and purposes | might or
could do if personally present and acting herein — hereby ratifying, allowing and confirm ail and
whatsoever my said Agent shall lawfully do or cause to be done, by virtue of these present.

Signed at W _this / 7‘2’ day of &ipm 2025, in the presence

of the undersigned witnesses

WITNESSES: -
- "\ - : ‘ SUBSCRIBER

x

§
i
'
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Form CM 29
REPUBLIC OF NAMIBIA
BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004 TR

(Sections 224(2), 284, 328(1), 331(1)-and 333(1)) (Regulation 46(1)) e
CONTENTS OF REGISTER OF DIRECTORS, AUDlTORSaA M{@PW‘ Y \

Business and Intellectual Reglstration Number of Company , ? N$ 20,00 Li’ yable.in
Property Authority - 200410251 s @Qﬂ Bor: d as
Business Registration office s |pﬁ set out in the regutations

) ok, RAma
WINDHOEK rosy
NAMIBIA eV @:.‘:.‘.3"5"&(;1",3'_'_1'”
Tel: +264 61 2694400 \ _______-_ ------ :

Email: info@bipa.na.

Name and postal address of Company ~ HOCHVELD INVESTMENTS (PROPRIETARY) LIMITED

P O BOX 40330, AUSSPANNPLATZ, WINDHOEK, NAMIBIA

} Return of particulars as at g1/8r2024

.

1, BINNEMAN VISSER SECRETARIAL SERVICES CC
{name of director of officer)

state that, the written consent of the direttors or officers whoss names appear In this retﬁnﬁ Sy Rg{ %@gﬁ%&@ﬁcommﬂmd

) !
form CM 27, Wie difectors.or officers are nof disqualified under sectinn 225. PO BOX 40330, AUSSF‘ANNPLATZ
Signed EE SAENERL LA
_ 13 KASTEEL S STREET, LUXURY HILL
Date ON=S"R - N oA WINDHOEX
g \ TEL NR1 230124
A. Directors )
KEY TO PERSONAL PARTICULARS REQUIRED FERSONAL PARTICULARS
1. Surname HWARUNGURL
2; Full forenames TUERIPO ZAGHARIAS
3. Former surname and forenanies ' h
4. ldentily number or, if not, available, date of birth and | Year Maonth Day
Passpart number s |8]1]2]o]s5s D|OI4A|7_|.4| 1
5. (2) Dale of appaintment 0110612007 -
" (b) Designation DIRECTOR
6. Residential address i %%Bg%ﬂ;ﬂ' YN STREET
WINDHOEK
NAMIBIA
- ) ; LINIT 504,
7. Business address ALEXANDER FORBES HOUSE
WINDHOEK
NAMIBIA
8. Postal address %%ESS‘EE 1
NAMIBIA
9, Emall address ] admin@spia.ha
11. Neflonality (if not Namiblan) ) NAMIRIAN
42, Occupation ' BUSINESSMAN
13. ResidentIn Namibia (Yes or No} YES l ) _
74. Nature of change in 1 o 5 abave and date " | NO CHANGE
CM 29 PAGE 4

Copyright: Businass and Inteleclual Property Aulhorily, Nambla




FOR KEY TO PARTICULARS, SEE PAGE 1
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Registration Number of Canrpany

2004/0251

1. i 1.

> 2.

3, 3.

4. | Year | Month | Day 4, Year [ Month | Day

i HEREEEEEEEL [T T T T T T 11
|5.(8) 5.(a) |

(b (b)

6. 6.

7 7

8. B.

8. 9.

10. 10.

}11 _ 11 i}
12, 12,

13. 3.

14.. i4.

" 1,

2, 9

3. 3.

4, {Year |Manth [ Da _ 4. Year | Month | Day

T T TP T T TPl 0d HEEEREEEEEN
5.(a) . 5.(a

{b} R (b)
/[ 6. 8.

7 7

8. 8,

9. 9.
- |10 10.

11 11

12, . 12. _

13_. J 13. J

.14. 14, _

Copyright: Business and inteliacius! Property Authority, Namibia
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B. AUDITOR

Registration Number of Campany
2004/0251

1. Name BINNEMAN VISSER CHARTERED ACCOUNTANTS

2. Dale of appointment  DB022019

.
e

4. Nature of change in 1 and 2 above and date.
NO CHANGE

Perforated

(To be completed by company)

Return of particulars of company's register of directars, auditors & officers

Dated  01/0812024

Name of company
HOCHVELD INVESTMENTS (PROPRIETARY) LIMITED

Postal address PO BOX 40330, AUSSPANNPLATZ, WINDHOEK, NAMIBIA

Emall address SEC@BINVIS.CO

p— — - - C-Ma-.?g; -
."h-' 33 D & '8 Ba b woses ¥ Wb
SR ERTVRUARERITY |
3040712024 |
Yy
o -3
- 1
I “%Eﬁ%’u Ei‘zg%éﬁgg&mss
Emhpl: In&?ﬁé@?&ﬁ%&ﬁf&mni B

CiM28 PAGE 3

Copyright: Bushioss and Entatlectual Propasty Authorily, Namibla




G. Officers and Local Managers

KEY TO PERSONAL PARTICULARS REQUIRED

134

Reqlstration Number of Campany

PERSONAL PARTICULARS 2004/0251

1. Surname

BINNERMAN VISSER SECRETARIAL SERVICES GG

2, Fult forenames

3, Former sumame and forenames

| 4. ldentity number or, if nct, available, date of bih and

Passport number

Year Menth Day

([T T T TT]

5. {a) Dataofappninlment

01/08/2024

(b} Dssignation

SECRETARY

6. Address of registered office, and registration number

if officer is a corporate hody

13 KASTEEL STREET, LUXURY HILL ~ (CC/2002/2305)
WINDHOEK
NAMIBIA

7. Residential address

NOT APPLICABLE

8. Buslness address

13 KASTEEL STREET
LUXURY HILL
WINDHOEK

NAMIRIA

9. Postal address

P.0. BOX 40330
AUSSPANNPLATZ
WINDHOEIK
NAMIRIA

10. Emasil address

sec@binvis.co

11. Confact number

+254 61230121

12. Mationality (f not Namiblan)

13, Occupation COMPANY SECRETARY
) YES

14, Residentin Namibia (Yes or No)
15, _Nature of change in 1 to 6 above and date NEW APPOINTMENT 01/08/2024
FOR KEY TO PARTICULARS, SEE ABOVE'__
1 KHGMAS SECRETARIAL SERVICES CC 1
2. 2. -
3, 3.
4 | Year |Month | Day 4 | Year Month { Day )
§(a) 6/0212019 ' 5.(2)

(b)SECRETARY ' )
§.-SHOP 32, BOUGAIN VILLAS, KLEIN WINDHOEK, WINDHOEK, N# | | g,

NOT APPLICABLE ’ )
7. 7.

SHOP 32, BOUGAIN VILLAS, KLEIN WINDHOEK, WINCHOEK,

NAMBIA!
8. 8.

P O BOX 81905, OLYMPIA, WINDHOEK, NAMIBIA
9, _ 9,
10 christa@khomas.com.na 10
12.. 12,
13 COMPANY SECRETARY 13
14, YES 14.
15. RESIGNED 01/0812024 15.

) CN29 PAGE 4

Copyrfghl.. Business and Inteliectusl Praparty Autherily, Namibla
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Prepared by me,

( .
/ dos
dnveyancer,
DU TOIT, M

1 hereby certify that in terms of the Stamp Duties Act
{Act No. 15 of 1893)

STAME DUTY to the value of

N§ M/ L E2OO0 — <O

has been paid

Receipt No > (€739
pateRI—0C& 03¢

( L ~ )

RECEVERSEREYENDE 5./

DU TOIT ASSOCIATES

ATTORNEYS, NOTARIES AND CONVEYANCERS

HOUSE LEGIS GFFICIO

15 ROBERT MUGABE AVENUE '
P O BOX 2004 WINDHOEK

-

DEED OF TRANSFER sy smeares
T 23812 [.20%%

eI TERy T T e v

J

appeared before me, the Registrar of _Deeds at WINDHOEK, hefshe the said Appearer,
being duly authorised thereto by a Power of Attorney granted te him/her by

BE IT HEREBY MADE KNOWN

THAT MARA DU TOIT

CYMOT HOLDINGS (PROPRIETARY) LIMITED
Company Number 80/002

dated the 12" day of MAY 2025 and signed at WINDHOEK f

ATTORNEYS
WINDHOEK TRFDOT_NA.DOG — 05-05-2021

DU TOIT ASSOCIATES .
: . LEGALPERFECT Version 11.8.405

Fm— httr e

I TIT R — —

P e T T e g mmm— e — = . e e
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Page 2

AND THAT APPEARER DEGLARED THAT the said Principal had on 16 April 2025 sold,
and that he/she in his/her capacity aforesaid, did by these presents, cede and transfer, in full

and free property to and on behalf of

HOCHVELD INVESTMENTS (PROPRIETARY) LIMITED
Company Number 2004/0251

its successors in title or assigns

CERTAIN :  CONSOLIDATED ERF NO 7590 WINDHOEK
SITUATE : IN THE MUNICIPALITY OF WINDHOEK
REGISTRATION DIVISION “K*
KHOMAS REGION
MEASURING : 1671 (ONE THOUSAND SIX HUNDRED AND SEVENTY
11

ONE) SQUARE METRES

FIRST REGISTERED and still held by Certificate of Consolidated Title T 5947/1897
with Diagram S.G. A 42/97 annexed thereto.

SUBJECT to the following conditions in terms of the Urban and Regional Planning
Act, Act No 5 of 2018, namely:-

IN FAVOUR OF THE LOCAL AUTHORITY:-

The erf must only be used or occupied for purposes which are in accordance with,
and the use or occupation of the erf shall at all times be subject to the provisions of
the Windhoek Zoning Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No 5 0f 2018).

DU TOIT ASSQCIATES
ATTORNEYS LeGALPERFECT Version 11.8.405
WINDHOEK . TRFDOT_NA.DOG = 05-05-2021




Page 3

WHEREFORE the Appearer, renouncing all the Right and Title which the said

TRANSFEROR heretofore had to the premises, did, in consequence, also acknowledge it to
be entirely dispossessed of and disentitied to the same, and that, by virtue of these Presents,
the said TRANSFEREE, its successors in title or assigns now is and henceforth shall be
entitied thereto, conformably to local custom, the State, however, reserving its Rights, and
finally acknowledging the purchase price amounting to the sum of N$9,400,000.00 (NIN"E

MILLION FOUR HUNDRED THOUSAND NAMIBIA DOLLARS})

5 -07-02
SIGNED AT WINDHOEK on
together with the Appearer, and confirmed with my Seal of Office

L0
\ elo,
SIGNATURE OF APPEARER

!

]

i
DU TOIT ASSOCIATES o
ATTORNEYS LEgALvERvECT Version 11.8.405
WINDHOEK TREGOT._NADOC —05:05-2021
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*INV27"=5298558"

INV20.

CITY OF WINDHOEK
P O Box 59, WINDHOEK NAMIBIA
Telephone No: (061) 290 2911

TAX INVOICE
VAT Reg. Number 2646057-01-5
i
}
Q““;

b

')

N
|
i

l
.“'"'"I

Invoice Number INV2026298558 Date lssued :  1/26/2026

Accounf Number N/A Vote Number : 5000132050048

Name DU TOIT TOWN PLANNING Reference Number : ERF 7590, WINDHOEK
CONSULTNTS
Address : PO BOX6871, AUSSPANNPLATZ System Reference : INv4562016

Issued By : 90505 - NDIMULUNDE (T)

Contact Details : NA

REZONING OF CONSOLIDATED ERF 7530, WINDHOEK FROM ‘RESIDENTIAL'
1:900M?2 TO 'RESIDENTIAL" WiTH A DENSITY OF 1:500M?

Description :

PAYMENT DUE ‘
Total Amount Excluding VAT T N$ 175000 " ) |
Total VAT Amount : N§ 262.50 .
Total Amount Payable : N$ 2012.50 -
INVOICE DETAILS
Department: 4010- URBAN PLANNING
[Tariff Code . NA
Tariff Description : N/A
Quantity Provided : 1
Unit Price : N§ 1750.00
Tariff Amount Excluding VAT * N$ 1750.00 .
Tariff VAT Amount + N$ 262.50 =
Jariff Total Amount : N$ 2012.50
Service Code : NIA

City of Windhoek Banking Details - Bank: First National Bank - Number: 620121 46115 - Branch: 281872
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@ Standard Bank

Receipt

@ Standard Bank

Transaction with transaction id 68302081 submitted
successfully. ‘

nan 2,0712.50 .

CITY OF WINDHOEK
FIRST NATIONAL BANK NAMIBIA ,
62012146115

Trapsaction |D
68302081

From
DUToIT .

Date
Jan 29,2026

Payment Prionity
Notmal

fy Reference
COWAppFee Erf 7590 Whi

Their Reference '
7580 Whk Rezoning

Disclaimer
Any confirmation of a Wansaction must not be constructed as a confirmation of credit inte & beneficiary's account
Dt to the nature of the interpet, Transactions may be subjected to interruption, tTransmission blockout, delayed
IrANSMAA10N AR MCOTTaRT dara transmisslen.
The Bank is not [fable for malfunciions in communication facilities not within its control that may affect the
sccuracy of timeliness of méssages and Wansactions you send.
All transactions are subject 1o our verification and our normal fraud checks.
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Lerarimeny CER
Debt ang Risk Man

NG Rl v o
“gement Divisiop

Flrst namey(s);
phRSReob ]
PostalPrivate Bag qeiayess UPPX  iowramar fddes WiNoHoek |,
Physleal Resldentia) o Business address: . - §
-_-E-_-—._—-_-——-__ .
]Tel no o __ _ Ce{l — - § :&
| T e CONTROL ]
Senvice Accoupis '
Credif Conrol Officer Comments: i:
\Mg_mrear@ — -— o :.
o - (Y _/)) ]i
o ———— - - - - - — _ — 0\’ 4 l
. LRenir conirSE _ :
Name of Creqj Confr-oller: Naloilo ] - Dafe Stamp i
Signature: _%%he e - |
— SUNDRY DEBTORS - LAND SALES i
Comments: .,
7 i
"5F WIND S
f Credit Controller: —m‘*""“ ‘“\{-’OF. . -{ioﬁi’
Name of Cre _ S S LS Date S
}J—@ﬂ ( PR .
Slgnature: <= % - | r{@a
Accountant Land Sajes: : —— w
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Scale: 1/5000

" DATE: SEPT 2025

PLAN NO. 7590Ww/

|

LOCALITY PLAN OF ERF 7580
EPUKIRO STREET
WINDHOEK

|

14 figor aview Offices & Appsimants No, 4
p,w..fﬂ";;..n Averse, Kiatn Windhoak, Namiids
PO Box 3871, Ausspannplatr, Vindhosk, Phony: +254 51 48010
Fax: +204 01 243500, Erak: sbnada@duioliplan.com




ZONING LEGEND

RESIDENTIAL -‘BUSINESS - TRANSPORT - SPECIAL
& - GENERAL RESIDENTIAL - OFFICE - INSTITUTIONAL - PUBLIC OPEN SPACE

CURRENT ZONING OF ERF 3728 oaTE: SEPT 2028
SAM NUJOMA DRIVE “
- KLEIN WINDHOEK fil SCALE: 14000 Du Toit

' TOWN PLAKSING CONSULTANTS

p W4

T T * ficar Bricgovisw Civcas B ]
("BUSINESS" ) anoms | el

%
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ZONING LEGEND
* | RESIDENTIAL

- BUSINESS - TRANSPORT SPECIAL
GENERAL RESIDENTIAL i OFFICE ﬁ INSTITUTIONAL PUBLIC OPEN SPACE

DATE: SEPT 2025

CONSENT IN TERMS OF TABLE B OF

THE WINDHOEK ZONING SCHEME FOR &ﬁl
RESTAURANT(S) ON ERF 3728, KLEIN
WINDHOEK UNDER THE 'BUSINESS' ¢ LA

ZONING FOBtBTLA m‘;% h.“Pnon va'::alaqnmn
X e o
PLAN NO. AMS o .zul's‘z‘?cuns. Emmit efmarie Souksiplancon

SCALE: 1/4000 Du Toit

TOWN PLANNING CONSULTANTS




Scale: 1/1000 “

DATE: SEPT 2025

PLAN NO. 7590WWwW

|

Rezoning of Erf 7590, Windhoek from
hesidential' with a density of 1 dwelling per
900 to 'residential' with a density of 1
dwelling per 500

Ou Toit

TOWN PLANNING CONSULTANTS

1 Naoe Gridgaviaw Offices & ApSrimints Mo, 4
Dy K Irvel Micramah Ausnun., Kbty Winsmoeh, Namiblz
PO Boat €971, Ausspannglalz, Wenanowk, Phone: 4284 B1 228010
fax «Z54 61 248300, Cmak skmsdoduidipian com
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Government Notice

MINISTRY OF JUSTICE AND LABOUR RELATIONS

No. 23 2026

DECLARATION OF OPERATIONS OF RAKOTOKA ENGINEERING SERVICES CC TO BE
CONTINUOUS OPERATIONS: LABOUR ACT 2007

Under section 15(1) of the Labour Act, 2007 (Act No. 11 of 2007), I declare the operations of the
Processing Section of Rakotoka Engineering Services CC at Swakop Uranjum Mine to be continuous
operations and permit the working of continuous shifts with effect from I October 2025 to 30
September 2028.

FILLEMON W. IMMANUEL
MINISTER OF JUSTICE AND LABOUR RELATIONS Windhoek, 28 January 2026

MINISTRY OF AGRICULTURE, FISHERIES, WATER AND LAND REFORM

No. 24 2026

REQUEST FOR SUBMISSION OF NAMES OF VETERINARIANS FOR NOMINATION
FOR APPOINTMENT AS MEMBER OF NAMIBIA MEDICINES REGULATORY COUNCIL:
MEDICINES AND RELATED SUBSTANCES CONTROL ACT, 2003

In terms of subsection (2)(b) of section 3 of the Medicines and Related Substances Control Act, 2003
(Act No. 13 of 2003), on the written request of the Minister of Health and Social Services, I request
any interested body to submit to me, within 30 days from the date of publication of this notice in the
Gazette, the names of suitably qualified veterinarians for nomination for appointment as a member of
the Namibia Medicines Regulatory Council in terms of subsection (1)(c) of that section.
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Applicant: Van Der ‘Westhuizen Town Planning & Properties cc
P.O. Box 1598, Swakopmund, Namibia
Contact Person: A. van der Westhuizen
Cell: 0811224661
Emzil: andrew@vdwtp.com

No. 113 2026

REZONING OF ERF 5264, RUNDU EXTENSION 17

Nghivelwa Planning Consultants (Town and Regional Planners) on bebalf of the owner of Erf
5264, Rundu Extension 17 has applied to the Rundu Town Council and intends applying to the Urban
and Regional Plaoning Beard for:

Rezoning of Erf 5264, Rundu Extension 17 from “residential” with a density of 1:300 to
“business” with a bulk of 1.0.

The intention of the owner to rezone the property is to allow for the formalization of mini market
already constructed on the property.

The locality plans of the erf lic for inspection on the Town Planning Notice Board of the Rundu
Town Council: Main Council Offices, Town Planning Office, Maria Mwengere Street, Rundu and the
Applicant: Office No. 3, 64, Jenner Street, Windhoek West.

Any person objecting to the proposed use of the land as set out above may lodge such objection
together with the grounds thereof, with the Rundu Town Council and with the applicant (Nghivelwa
Planning Consultants) in writing within 14 days of the last publication of this notice.

The last date for any objections is 6 March 2026.

Applicant; Nghivelwa Planning Consultants
P.O. Box 40900, Ausspannplatz
Email: planning@nghivelwa.com.na
Cell: 081 4127 359

No. 114 2026
REZONING OF CONSOLIDATED ERF 7590, WINDHOEK

Du Toit Town Planning Consultants, are applying on bebalf of the owner of Consolidated Erf 7590,
Windhoek, Hochveld Investments (Proprietary) Limited, to the City of Windhoek Council and the
Urban and Regional Planning Board for:

Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to
‘residential” with a"density of 1:500. o

Consolidated Erf 7590 is situated on Epukiro Street, to the east of the Eros Shopping Centre. The
property measures 1671m? in extent and is currently zoned ‘residential’ with a density of one dwelling
pet 900m?. The erf is curtently developed and well maintained.

The owner intends to increase the density of the erf from 1:900 to 1:500. The proposed increase in
residential density from 1:900 to 1:500 is motivated by a practical housing need. The owner intends
to accommodate an additional residential dwelling on the etf in order to provide independent living
space, while maintaining the residential character of the property.
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The subject erf fails within an area identified in the new Windhoek Urban Structure Plan as suitable
for a general residential density of up to 1:300. The structure plan explicitly encourages densification
in this locality in order to support efficient land use and sustainable urban growth.

The access to the erf will remain from Epukiro Street. The parking plan will be submitted with the
approval of the new building plans.

Any person objecting to the proposed use of land as set out above may lodge such objection together
with the grounds thereof with the City Counci] (the Urban Planner-Town House, Fifth Floor, Room
516) and the applicant within 14 days of the last publication of this notice (final date for objections
" is 5March 2026). .

Applicant: Du Toit Town Planning Consultants
P.O. Box 6871, Ausspannplatz
Windhoek
Tel: 061-248010
Email: Planner2@dutoitpian.com

No. 115 2026

SUBDIVISION, REZONING AND CONSOLIDATION OF ERF 189,
HENTIES BAY EXTENSION 1

Notice is hereby given in terms of the Urban and Regional Planning Act, 2018 that Van Der
‘Westhuizen Town Planning and Properties cc, on behalf of the registered owners of Erf 139,
Henties Bay Extension 1 and Reny/Erf 172, Hentles Bay Extension 1, intends to apply to the Henties
Bay Municipal Council and intends on applying to the Urban and Regional Planning Board for the
following:

. Subdivision of Erf 189, Henties Bay Extension 1, into Portion A and Remainder;

. Rezoning of proposed Portion A from “single residential” to “general business”; and

. Consolidation of propoesed Portion A with Ren/Exf 172, Henties Bay Extension 1 inte
Consolidated Erf “X”.

Rem/Erf 178, Henties Bay, is situated along Jakkalsputz Road and currently accommodates the
restaurant and bar known as Myl 50. Erf 189, Henties Bay is situated behind the aforesaid property
along Flamink Street. It is the intention to subdivide Erf 189, Henties Bay into Portion A and
Remainder, rezone proposed Portion A and have it consolidated with Rem/Erf 172, Henties Bay.
This will effectively resolve encroachment of previous events.

In terms of the Urban and Regional Planning Act, 2018 it is thus required fo apply to both the
Swakopmund Municipal Council and the Ministry of Urban and Rural Development for approval of

such intentions.

Take note that —

(a) The plan of the erfcan be inspected at the Public Notice Board of the Henties Bay Municipality
located on the corper of Jakkalsputz Road and Nicky Iyambo Avenue.

(b) Any person having objections to the proposed rezoning or who wants to comment thereon,
may lodge such objections and comments, together with the grounds thereof, in writing to
the Henties Bay Municipality and the applicant within 14 days of the last publication of this

notice.
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TOWN PLANNING CONSULTANTS

1# floor Bridgeview Offices & Apartments, No. 4 Dr Kwame Nkrumah Avenue, Klein wlndhueli, Mamlbla
PO Box 6871, Ausspannplatz, Windhaek, Phone: +264 61 246010, Fax: +264 61 248608, Mobfle: +264 81 261 0835, Emall: efmarie@dutoiiplan.com

The Windhoek City Council

P O Box 58
WINDHOEK

ERF OWNERS AND ADDRESSES: ERF 7590, WINDHOEK

Enquirles: T. Tjitemlsa
Tel: +264 81 415 6169
Ref: Erf 7580_neigh

29 JANUARY 2026

Could you kindly provide me with the names and addresses (and phone numbers/emall addresses where

available} of the owners of the following properties, please:

Erf 4081 Inga & Gary Isaacs 0816300227
Epukiro Str, Whk | Po Box 6755 inga.isaacs@afol.com.na
Ausspannplatz
. Namibia
Ecf 4099 Werner Koepp 0811282082
Epukiro Str, Whic | P O Box 11187 061226764
Windhoek wgkoepp@iway.na
Erf7175 Trustees Theissen Family Trust indinoshingé@cymat.com\
Epukiro Str, Whk | Po Box 86155 A“'“mssm@cwnpbm
Eros
Namibia N
Erf 4089 Holly Hempson &Sandra Lamprecht 0812431875
Kuiseb Str, Whk | P.O.Box 97485 sandra@dlh-na.com
Maerua Mall
Erf 5765 Rosemarle F Rohr 0811277144
KUISEB Str, Whk | Po Box 2907 rosemariefayrohr@gmail.com
Windhoek
Namibia .
Erf 4092 Robin Sharbourne 0818456941
KUJSEB Str, Whk | Po Box 86058 061 250848
Windhoek r.c.d.sherbourne@gmail.com
, mramusk_:@gmml-.gm,
Erf4118 City Of Windhoek
Eiseb Str, Whk

Thank you
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Planner2
Se—
From: Planner2 <planner2@dutoitplan.com>
Sent: 05 February 2026 11:52
To: 'inga.lsaacs@afol.com.na’
Cce: ‘dorette@dutoitplan.com!
Subject: Erf 4081W Neighbour Consultation
Attachments: Erf 4081W Neighbour Consuitation.pdf
Tracking: Recfpient Read
"inga.isaacs@afol.com.na’
‘dorette@dutoitplan.com’
Inga Isaacs Read: 05/02/2026 12:14

Dear Inga and Gary Isaacs,

Our office is in the process of applying to the City of Windhoek Council and the Ministry of Urban and Rural
Development for the:

¢ Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to ‘residential’
with a density of 1:500m?

In terms of the Urban and Regional Planning Act, 2018 (Act 5 of 2018) you as a neighbouring properiy owner

needs to be informed. The primary intention of the rezoning is discussed in the attached document. Please fill

in Section 2, 3 and the acknowledgement of receipt of the form within the document (page 3) and send ,r
back to us on or before the 05 MARCH 2026.

Do not hesitate to contact me should you require additional information.
Best Regards

{MS) TIHJAMA TIITENISA
Town Planning Consultant
+264(0) 81-416 6169
planner2@dutoitplan.com

1DuToit

1-mgﬁw?mmammpa Na. 4

Dr Kwama N s, {Goln YW1 k, Namidlo
PO Box 65T, Aussparcplatz, Windhoek, Phons: 4264 61 246010
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From: Planner2 <planner2@dutoitplan.com>

Sent: 05 February 2026 11:51

To: ‘wgkoepp@iway.na'

Cc: ‘dorette@dutoitplan.com’

Subject: Erf 4099W Neighbour Consultation

Attachments: Erf 4099W Neighbour Consultation.pdf

Dear Werner Koepp,

Our office is in the process of applying to the City of Windhoek Council and the Ministry of Urban and Rural
Development for the:

e Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:800 to ‘residential’
with a density of 1:500m?*

In terms of the Urban and Regional Plafining Act, 2018 (Act 5 of 2018) you as a neighbouring property owner
needs to be informed. The primary intention of the rezoning is discussed in the attached document. Please fill
in Section 2, 3 and the acknowiedgement of receipt of the form within the document {page 3) and send
back to us on or before the 05 MARCH 2026.

Do not hesitate to contact me should you require additional information.
. Best Regards

(MS) TIJAMA TITEMISA
Town Planning Consultant
+264(0) 81-416 6169

planner2@dutoitpian.com

Du Toit
TOWA PLANNING CONSULTANTS
1% {loor Bridgeview Oficas A Apertments No. 4

Dir Kwatya Hkrumah Avanue, Kein Wirdhook, Neminla
PO Bax BB?1, Ausspannplate, Windhoek, Phone; +284 61 248010
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From: Planner2 <planner2@dutoitplan.com>
Sent: 05 February 2026 11:51

To: ‘indinoshinge@cymot.com'

Ce: ‘dorette@dutoitplan.com’

Subject: Erf 7175W Neighbour Consultation
Attachments: Erf 7175W Neighbour Consultation.pdf

Dear Trustees Theissen Family Trust,

Our office is in the process of applying to the City of Windhoek Council and the Ministry of Urban and Rural
Development for the:

¢ Rezoning of Consolidated Erf 7530, Windhoek from ‘residential’ with a density of 1:900 to ‘residential’
~ with a density of 1:500m?

In terms of the Urban and Regicnal Planning Act, 2018 (Act 5 of 2078) you as a neighbouring property owner
needs to be informed. The primary intention of the rezoning is discussed in the attached document. Please filt

in Section 2, 3 and the acknowledgement of receipt of the form within the document {page 3) and send
back to us on or before the 05 MARCH 2026.

Do not hesitate to contact me should you require edditional information.

Best Regards

{MS) TIJAMA TITEMISA |
Town Planning Consultant

+264{0) B1-416 6169

planner2@dutoitplan.com

| Du Toit

TOWH PLANNING CONSULTANTS

1% Soor Bridgoviow Ofices B Apartreants No. 4
Dr Kwamo Niqzmzh Avanus, Kein Windhook, Nemibla
PO Box B8TY, Ausspannplalr, Windhoak, Phane; #2684 81 248010

. — ——— — - e U U Y U
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From: Planner2 <planner?@dutoitplan.com>
Sent: 05 February 2026 11:51

To: 'SANDRA@DLH-NA.COM'

Cc: ‘dorette@dutoitplan.com’

Subject: Erf 4089W Neighbour Consultation
Attachments: Erf 4089W Neighbour Consuitation.pdf

Dear Holly Hempsan & Sandra Lamprecht,

Our office is in the process of applying to the City of Windhoek Council and the Ministry of Urban and Rural
Development for the:

® Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to ‘residential’
with a density of 1:500m?

In terms of the Urban and Regional Planning Act, 2018 (Act 5 of 2018) you as a neighbouring property owner
needs to be informed. The primary intention of the rezoning Is discussed in the attached document. Please fill
in Section 2, 3 and the acknowledgement of receipt of the form within the document {page 3) and send
back to us on or befere the 05 MARCH 2026.

Do not hesitate to contact me should you require additional information.
Best Regards

{MS) TIJAMA THTEMISA
Town Planning Consultant
+264(0) 81-416 6169
planner2 @dutoitplan.com

DuToit
TOWH PLANNING CONSULTANTS
14 ficor Erddgeaviow Oficas & Apartments No, 4

Or Karams Mirumah Averwo, Koln Windheok, Narmibla
PO Bax GAT1, Ausspannpiatr, Windhoek, Phona: 264 61 248010
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From: Planner2 <planner2@dutoitplan.com>
Sent: 05 February 2026 11:51
To: 'rosemariefayrohr@gmail.com’
Cc ‘dorette@dutoitplan.com’
Subject: Erf 5765W Neighbour Consultation
Attachments; Erf 5765W Neighbour Consultation.pdf
Follow Up Flag: Follow up
Flag Status: Flagged

Dear Rosemarie F Rohr,

Our office is in the process of applying to the City of Windhoek Council and the Ministry of Urban and Rural
Development for the:

o Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to ‘residential’
with a density of 1:500m?

In terms of the Urban and Regional Planning Act, 2018 {(Act 5 of 2018) you as a neighbouring property owner
needs to be informed. The primary intention of the rezoning is discussed in the attached document. Please fill
in Section 2, 3 and the acknowledgement of receipt of the form within the document (page 3) and send
back to us on or before the 05 MARCH 2026.

Do not hesitate to contact me should you require additional information.
Best Regards

{MS) TIJAMA TITEMISA
Town Planning Consultant
+264(0) 81-416 6169
planner2@dutoitplan.com

1DuToit
TOWN PLANNING CONSULTANTS

1¥ fioor Bridgeview Offices B Apartments Ne. 4
Dr Kwame Nkeumah Avenua, Klsin Windhoek, Namibia
PG Box 6871, Ausspannplaty, Windhoek, Phone: +264 81 24B010
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From: Planner2 <planner2@dutoitplan.com:
Sent: 05 February 2026 11:50

To: 'r.c.d.sherbourne@gmail.com’

Cc: 'dorette@dutoitplan.com’

Subject: Erf 4092W Neighbour Consultation
Attachments: Erf 4092W Neighbour Consultation.pdf
Follow Up Flag: Follow up

Flag Status: Flagged

Dear Robin Sherbourns,

Our office is in the process of applying to the City of Windhoek Council and the Ministry of Urban and Rural
Development for the:

* Rezoning of Consolidated Erf 75650, Windhoek from ‘residential’ with a density of 1:900 to 'residential’
with a density of 1:500m?

Interms of the Urban and Regional Planning Act, 2018 (Act 5 of 2018) you as a neighbouring property owner
needs to be informed. The primary intention of the rezoning is discussed in the attached docurnent. Please fill
in Section 2, 3 and the acknowledgement of receipt of the form within the document (page 3) and send
back to us on or before the 05 MARCH 2026.

Do not hesitate to contact me should you require additional information.
Best Regards

(MIS) TIJAMA THTEMISA
Town Planning Consultant
+264{0) 81-416 6169
planner2 @dutoitplan.com

DuToit

TOWN PLANNING CONSULTANTS

14 oot Bridgaviow Officos & A s Na. 4
D Xwama Nirumah Aversa, Klein Windhoek, Namit'a
PQ Bax 5871, Aucspanmplatz, Windhook, Phone: +264 81 248010
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Du Toit

TOWN PLANNING CONSULTANTS

1% floor Brldgeview Offices & Apartments, No. & Dr Kwame Nkrumah Avenue, Klelh Windhoek, Namitia
PO Box 6874, Ausspannplatz, Windhoek, Phone: +2684 61 248010, Fax: +2684 61 248608, Moblie: +264 81 281 838, Emall. elmaris@dutoitplan.com

Enquiries: T. Tjitemisa
Tel: +264 61 248 010
Ref: Neighbour Letters

ERF 4081, EPUKIRO STREET, WINDHOEK
INGA AND GARY ISAACS

P OBOX 6755

AUSSPANNPLATZ

Email; inga.fsaacs@afol.com.na
05 FEBRUARY 2026

Dear Inga and Gary Isaacs

b

REZONING OF CONSOLIDATED ERF 7590, EPUKIRO STREET, WINDHOEK FROM ‘RESIDENTIAL’ 1:900m?
TO ‘RESIDENTIAL’ WITH A DENSITY OF 1:500m?*

Take notice that DU TOIT TOWN PLANNING CONSULTANTS, are applying on behalf of the owner of the
Erf, the directors of Hochveld investments (Proprietary) Limited, to the City Council of Windhoek and
the Ministry of Urban and Rural Development for the:

e Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to
‘residential’ with a density of 1:500m?

In terms of the new Urban and Regiona!l Planning Act, 2018 {Act 5 of 2018) and the Windhoek Town
Planning Scheme, you as the owner of a neighbouring property are hereby granted the opportunity to
comment on the propasal. We kindly request that you provide us with your comments no later than o5t
Vlarch 2026.

INTRODUCTION AND BACKGROUND

Consolidated Erf 7590, Epukiro Street, Windhoek, is under the registered ownership of Hochveld
Investments (Proprietary) Limited. Hochveld Investments (Proprietary} Limited appointed Du Toit Town
Planning Consultants to undertake the town planning procedures required by the Municipality for the

rezoning application.

FO 10
Consolidated Erf 7590 is situated on Epukiro

Street, to the east of the Eros Shopping Centre.
The property measures 1671m? in extent and is
currently zoned 'Residential” with a density of
one dwelling per 900m?2.

Consolidated Erf 7590, Epukiro Street,
Windhoek, is zoned ‘residential’ with a density of
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one dwelling per 900 m>. The property is currently developed and well maintained.

YOUR ERF

PROPOSAL

The owner intends to increase the density of the Erf from 1:900 to 1:500. The proposed increase in
residential density from 1:900 to 1:500 is motivated by a practical housing need. The owner intends to
accommodate an additional residential dwelling on the erf in order to provide independent living space,

while maintaining the residential character of the property.

ACCESS AND PARKING
The existing access will remain from Epukiro Street. The parking plan will be submitted with the approval

of the new building plans.

LONCLUSION
In light of the above, your comments on the intended application will be highly appreciated. Please

complete section 2, 3 and the acknowledgement of receipt on the form on the next page.
P.S. Please complete the form on the next page and return it to us by 05™ of March 2026,

Kind regards

Tiijama Tjitemisa
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NETGHBOUR CONSENT FORW

e FOR APPUILATIONS MADE i TERIAE. OF THE UREAN AND REGICHSL PLAKNING AGT_ACT MO 5:0% 3618 (PME AGTEAHD VANBHOEK ZONING: SCHEME

i 1. APPLICANT AND APPLICATION DETAILS (to be comgleted by Applicant) , 1
Applicant Name: DU TOIT TOWN PLANNING CONSULTANTS
"y Erf/Portion/Farm No.: CONSOLIDATED ERF 7590 Township/Farm Name:  WINDHOEK
o Postal Address: P O BOX 6871, AUSSPANPLATZ, WINCHOEK
. E-mail; planner2@dutoltplan.com OR planner 1@dulcitplan.com
" Tel.No.:

{", Full Title of Application:
Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to *residential’

oo with a density of 1:500m2
7. _NEIGHEOUR'S DETAILS AND COMMENTS/OBJECTIONS (1o be completed by Neighbour)
= fTwe (full namey/s}
1 being the owner of ) {ErfiPartion/Farm No.)

{Township/Farm Name})

declare that | / we {Please mark the applicable box with an "X"):
[ ] Do not object to the aforesaid application.

Please provide the reasons for objecting and/or other comments by attaching an additional letter to this Farm.

= Signed at: on this day of 202___
2 Signature: ) The neighbour must sign this form, whether objecting or not objecting.
" "Postal Address . E-mail Address:
' Tel / Cell No.: ' ) Telefax:

3. NEIGHBOUR'S NOMINATION OF PREFERRED METHOD FOR SERVICE OF NOTICES (te be compleled by Neighbour)
In accordance with Sections 121{1)(b)(i}, 124(1)(b){i), 121(1){d) and 121{2){c) of the Urban and Regianal Pfanning Act, you are hereby requested
ta formally nominate which of the above addresses shall be used for the formal setvice of notices and documents related to this application by
marking the applicable box with an “X™

Phgg:dcd Address D Postal Address D Email Address D Telefax . D
1 for hand del¥very: for registered mal for electronic lransmission for electonic trensmission
Fafture to Nominate Preferred Method for Service of Notices [Default Election):

Take hotice that in the event you fail to refum this form or provide a written nomination of a preferied method before the deadline set out below
# (inNo. 4 of this form), it shall be recorded that you have defaulted to the methad by which this current notice was delivered to you. This method
“> vl be deemed your nominated prefererica for the purposes of all subsequent service of documents in terms of Seclion 120 of the Act.

4. DEADLINE FOR COMMENTS AND OBJECTIONS (to be comipleted by Appifeani)
The deadiline to submit this completed for as well as to lodgs the comments and/or objections to the applicant and the City of Windhoek via
Up.Applications@windhoeltce.org.ng is: 05 MARCH 2026 ] .

Should this form not be returned to the applicant or the City of Windhoek by the abovementioned date, it will be assumed that there are no
objections against the aforesaid application.

L]

I hereby acknowledge that | have received the official notice for the aforementioned application. | understand that this signature confirms recelpt only and does

not signify any approval or objection to the appiication. '
Full Name: : ID No.:

Signatura: _ ; Date:

s
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. DEPARTMENT OF URBAN AND E R F ﬂ-l 0 q% W

" TRANSPORT PLANNING T A

" f,‘:q 50 _ i N
S0 Independence Avenue —ive
WINDHOEK, NAMIBIA 1':1__'-_'—"-—_’_:-_-'_3__

Tol: (43641 81 200 30K M8 c-mall: Up Applizations @ windhinzkec.org.na A i cotatelel wne i

TN TRAEIDAND COMCENT EARMN
NEIGHBOUR CONSENT FORM
FOR APPLIGATIONS MAADE N TERRS OF THE JRBAL AD REGIDHAL PLENKIIG SET AT HG: 5 OF F014THE AGTHAND VNDHOEK ZEHING SCHEIE:

1. APPLIGANT AND APPLICATION DETAILS {obe completed by Applcarnt) . . . ..o .

Applicant Name: DU TOIT TOWN PLANNING CONSULTANTS |

Erf/Portion/Farm No.: CONSOLIDATED ERF 7530 Township/Farm Name:  WINDHOEK i
Postal Address: P O BOX, 6871, AUSSPANFLATZ. WINDHOEK l
E-mail: planner2@dutoitplan.com OR planner1@dutoitplan.com .

Tel. No.: i

. Full Tifle of Application: . ;o
iRezoning of Consolidated Erf 7590, Windhoek from ‘residential with a density of 1:900 to ‘residential'! '

f;with a density of 1:500m2 } ;

- |

2. NEIGHBOUR'S DETAILS AND COMMENTS/OBJECTIONS (1o be eomplsted by Neightou)

0y
[/we Wemer Gerhard Koepp (full name/s)
1 baing the owner of Erf 4009 (ErffPortion/Famm No.)
{Township/Famm Name) ;

declare that | / we (Please mark the applicable box with an "X"):
!.__X_| Do not object to the afcresaid application.
| 7! Object to the aforesaid application.

v i

Please provide the reasons for objecting and/or other comments by attaching an additional letter to this Form.

. Slgned at; 103 RCH__ on this 12th day of March 2026
) Signature: 73 oy _ The neighbour must sign this form, whether objecting or not objecting.
" 'Postal Address 11187 Windhoek E-mall Address: werner@wgkoepp.com
Tel/ Cell No.: 0811282082 Telefax:

3. NEIGHBOUR'S NOMINATION OF PREFERRED METHOD FOR SERVICE OF NOTICES (lobe completedby Neighboun)

In accordance with Sections 121(1)(b)(i}, 121(1)()(i}, 121(1)(d) and 121(2)(c) ofthe Urban and Regional Planning Act, you are hereby requested
to formally nominate which of the above addresses shall be used for the formal service of nofices and documents related to this application by

marking the applicable box with an °X":

for fland defivery: L lrregisteradmall ;|

Faiture to Nominate Preferred Method for Service of Notices (Default Elecfion):

Take notice that in the avent you fail to refurn this form or provide a written nomination of a preferred method before the deadtine set out below
2 {inNa. 4 of this form), it shall be recorded that you have defaulted to the method by which this current notice was delivered to you. This method
will be desmed your nominaled preferancs for the purposes of all subsequsnt service of documents in terms of Section 120 of the Act.

4. DEADLINE FOR COMMENTS AND OBJECTIONS (to ba completed by Applicant)
‘The deadline to submit this complated form-as well as to lodge the comments andior objactions to the applicant and the Gity of Windhoek via
Up Appileationa@windhockee.org.na I 05 MARCH 2026 .

Should this form not be retumed to the applicant of the City of Windhoek by the abovementioned date, it will be assumed thal there are no
objections against the aforasald application.

Email Address | Telefax , P
for elecironic ransmission [ ™ ; for eleclonic ransmission . |

'3

ACKNOWLEDGEMENT OF RECEIPT

not signify any approval or objection to the application.
Full Name; ‘
Signature;

o et o ——x

A
-

I hereby acknowledge thal | have recelved the officlal notice for the aforementioned appiication. | understand that this sigiﬁature-cnnﬁnns receipt only and daes

ID No.:
Date: __ .
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TRANSPORT PLANNING T 2
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WINDHOEK, NAMIBIA : ~—— et
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Tel: {+2641 81 290 2974°34252052  wnanil: Up ApplicationsBwindlicekec.aeg na . '

NEIGHBOUR CONSENT FORM

FOR APPLICATIONS MADE I TCRAS OF THE URBAN AND RESIQHAL PRI ING ACT, ACT KO3 OF 2018 (THE ACT) AHD WINDHOEK 20

1. APPLICANT AND APPLICATICN DETAILS {io bs completed by Applicart)

MING SCHEME

Applicant Name: DU TOIT TOWN PLANNING CONSULTANTS
ErfiPortioniFarm No.: CONSOLIDATEDERF 7550 Township/Farm Name!  WINDHOEK
Posta| Address: P O BOX 6871, AUSSPANPLATZ, WINDROEK

E-mail; planner2@duloitplan.com OR planstart@dutoilpian.oom

Tel. No.:

Full Title of Application: [

Rezoning of Cansolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to ‘residential’
with a density of 1:500m2

. 2. NEIGHBOUR'S DETAILS AND COMMENTS/OBJECTIONS {to be comgpleled by Neighbour)
) [{we SM LacnPRecHT ) (full name/s)
beingthe cwnercl 4 © B89 (ErttPertion/Fam Na.)
(Tewnship/Fam Name)

dotlara that | / we (Please mark the applicable box with an XC):
Do not object to the aforesald application.
[T Object to tha aforesald application.
Please provide the reasons for objecting and/or other comments by attachlng an additional letter to this Form.

Signedat: _\AVOHOEL onthls 2 dayof v arein a2k
Signature: The nelghbour must sign this form, whether objecting or not chjecting.
Pestal Address AFAEY, 'O HOAC  Email Address: Sainelr= © <dlh - nay. < e
Tel/CellNo: O 24T\ ERS Telefax;

3. NEIGHBOUR'S NOMINATION OF PREFERRED METHOD FOR SERVICE OF NOTICES (1o be completed by Neighbotr)

Ins 2ccordance with SecBons 121(1)(b)(7, 121{1)(b)(M, 121(1)(d) and 121{2)(c) of the Urban and Regional Planning Act, you aro hereby requasted
\o formally nominate which of the abova addresses shall be used for the formal senviee of nolices and documents retated to this application by

marking the applicable box with an "X":
sical Address Postal Address Emat] Addre
o ) t?r’gmdefwy: I:l for registered mad fnrela:turﬁ:h'aiwsrishn H ‘-f:rrs!e?e’é?nrﬁc transmission

" | Failure to Nominate Preferred Methad for Service of Nofices (Default Election):

Teke notice that in the event you fal to retum this form or provide a written nominatian of a preferred method before the deadline
(in No. 4 of this form), 1t shall be recorded that you have defaulted to the method by which this current nofice was delivered to you%ioslfngm
will be deemed your nominated preferenca for the purpases of all subsequent servica of documents in terms of Saetion 120 of the Act.

AZDEADLINE FOR COMMENTS AND GBJECTIONS (i be completed by Applican]
Tha deadline to submit this complstad form as wall as to lodge tha comments and/or chjeciions to the applicant and the Citym

Up.Applications@windhoekee.org.na is: 05 MARCH 2028

Shauld this form not b retumad to the applicant er the Clty of Windhoek by the abovementioned date, it will be
eblections against the aforesaid application, ssumed that there arg g

JACRNOWLEDGEMENT OF RECEIPT ] ' ————
- = i
| hereby acinowfedge that | have received the official nofice for the aforamentioned pplicati ' - i
nat sx?m any apgz?nhl or objectlon 1o the appTeation Applieiion. | understand that s sighature EonBINS 1aCelot only and dogy
l;:;u H;rr':: = - Ls:rrpree.kp: T e e g T
H e ALY .9 T o e————
gnu 777 7 t-rcaif‘\ — : _ Dat: 2/3/ T2l "

-t

e . |
— T —— T
- , -~ - - -

166 | ERF 4O%9 W

.
j
2

;




- - - e — ——_— - - 16_7 & | . . o
DEPARTMENT OF URBAN AND E F 5% és "w
TBANSPORT PLANNING < Z
Bg 59 by
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Fel; ($364) 61 250 3575 14282332 e-muail: Up.Applications windhoekie.org.on a Wi g ot b, wte ha

NEIGHBOUR CONSENT FORM

R KHLLATIOHS MADE B TERMy OF 111 WHBAM AHD SRR FRAUSND ACTAET MO, B BHEITHL AL &3 VA L 2t

3 gt SCASIAT

1... APPLICANT AND APPLICATION DETAILS (o be compieted by Appticant) ... ___ ...
Appilcant Name: DU TOIT TOWN PLANNING CONSULTANTS
ErfiPortion/Farm No.: CONSOLIDATED ERF 75%0  Township/Farm Name:  WINDHOEK
Postal Address: - P O BOX 66871, AUSSPANPLATZ, WINDHOEK
E-mail: planner2@dutaitplan.com OR plannert@dutaitptan.com -
Ted, No.:

Full Title of Application:
Rezoning of Consolidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to ‘residential’
with a density of 1:500m2

2. NEIGHBOUR'S DETAILS AND COMMENTS/OBJECTIONS (io be completed by Neighbour) , _ -
|/ ROGEMARIE EAY RoiR (fulf names)

being the owner of ERF SFEE , (ErfPortlon/Fam No.)
LZROS ’ {Township/Farm Name)

declare that | / we (Pleasa mark the applicable box with an *X:
[;Xj Do not object to the aforesaid application.
[ Ohiject to the aforesaid application.

Please provide the reasons for objecting and/or other comments by attaching an additional letter to this Form.

Signed at: v DRDEK: onthis 3rd dayof MARCH 2b
Slgnature: L The neighbour must sign this form, whether objecting or not objecling.
Postal Address & 767, W vndhoek E-mail Address: ¥05¢MaNAa '&!mhr 2 é hndils coin
Tel/CellNo: (O81= 127 FI/44L Telefax: _ ' _

3. NEIGHBOUR'S NOMINATION OF PREFERRED METHOD FOR SERVICE OF NOTICES (to.be complsted by Neighbour]

In acoordance with Sections 121(1)(b)(i), 121(1)(b){i), 121(1){d) and 124(2)(c) of the Urban and Regionai Planning Act, you are hereby requested
to formally nominate which of the above addresses shalf be used for the farmal service of natices and documents related fo this application by.
marking the applicable box with an “X"

Physical Address Postal Address Email Addross m Telefax
n

7 hand gelivery: : for registated mail . for elaclrenic fransmiss| for elachonic ransmission

Failara to Nominate Preferred Method for Service of Notices (Default Election):

Take notice that I the eventyou fail to retum this form or provide @ witten nomination of a prefered method before the deadfine sst oul below
{in No. 4.of this form), it shall be recorded that you hiave defaulted to the method by which this curent notice was delivered to you. Tis method
will be deemed your nominated preference for tha purposas of all subsequent service of documents in terms of Section 120 of the Act.

4. DEADLINE FOR COMMENTS AND OBJECTIONS (& b cimplsted by Appficant)

The deadfine to submit this complated form as well as to fodge the comments and/or objections to the applicant and the City of Windhoek via
Up.Anplications@windhockee.ong.na is: _ 05 MARCH 2026 .

Should this form not be retumed to the applicant or the City of Windhoek by the abovementioned date, it wili ba assumed that there are no
objections against the aforesald application. .

ACKNOWLENGEMENY OF RECEIPT

| hesehy acknowdedge that | have reczived the official notica for the aforementionted application. | understand that this signature confifins raceipt only and does
not signify any approval or cbjection to the application.

Full Name: £ TEMAEIE F33y £OHD DNe: SLOYES 00708
Signaturs; _ lé} cul_ i pate: 303 —‘@é_ =¥
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80 Independence A . die
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Applicant Name: DU TGIT TOWN PLANNING CONSULTANTS

Erf/Porticn/Farm No.: CONSOLIDATED ERF 7500 Townehip/Famm Name:  WINDHOEK
Postaf Address: _ P 0 BOX 8871, AUSSPANPLATZ, WINDHOEK. )
E-mall: Mmm&m__ , -
Tel. No.: . - v ow —
Full Tithe of Application:
Rezoning of Consolidated Erf 7580, Windhoek from ‘rasidentisl with a density of 1:800 %o rmidenﬁa?l
wmh a densrly of 1'500m2 ]

Immmsmous o bl Carpiéted by Neightir) - ©
liwe EoBin/ SHERZOVLNE. . _
being the owner of Lod2\W _ . (EdPorfonFam No)
ERDS WINDHOEW __ (ToymshigiFam Name}
declare that 1/ we (Please mark tha applicabla box with an *X'):
"X Do not object to the aforeseld applcation.
] Objectio the aforesaid application.
mmmmfamaﬂwmmwmmmmmbmm
ontls TTHanyet__pAARCH  mb.
mmmmmmmm:wm@m
EmallAddress: RC. 2 -Sh&-ri”m&é’ﬂml

Tddn:

;-._‘- —_-k---,;i

tn acoordance with Sections 121(1)b)(). 121{1}b 121(1}(d]md121(2]{c)dﬂ'aummmdm
hh‘nﬂﬂmmmmﬁdﬂéweaﬁgsgg mmmdmsmmmtsmuuﬂﬁsmﬂaﬁmw

makngtospicatioboxuhan ¥
PhysialMddess [] ’?;%fé‘n’;a“ Embaein - N—

3.

rmmmammem:mummmfmmwmmmmmmdammmmmmmwmw '
(i No. & ofthis form), it shall ba rscorded that you hiave defeutiad o tha method wmmmmmmmhmmm

vdlbodumdmmmatadpmfcmmfmmwmnmo!alwﬂmnfdoammmdswmﬂomnm

fdﬁnﬂnmierontcouumsm_omscmus; T T A G RS s

Thadml!v_l,tnmbmw&mﬂe:edfonnasmestabdmﬂnmu&andfmobpdhuhmappﬁmuandmmynfmﬂmkm :
UpApplicationswindlioskee orgnafi: __ O5MARCH 2028

MmmmhmmmwmudeMWﬁnmm&nilhilbagsslmsdwhmmm :
objections against the aforesald epplication. ) '
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. J o formally nominate which of the above addresses shall be used for the formal service of notices and documents related to this application by

. DEPARTMENT OF URBAN AND B

]
e

e ERF 4o8IWN

TRANSPORT PLANNING ;

58 5

80 [ndependence Avenine PRI
- WINDHOEK, NAMIBLA .&—.,_.....-__.f..._,.
) Telr £4264) 61 2906 2378/347823332  c-mail: Up-Applicarions@windhoekee,rg.na ww et ofisidiock.ine s

158 ¢ DAL AT PANIG Y anGHe Ty, 206G S01HELE

-

*1. APPLICANT AND APPLICATION DETAILS fiote complefed by Agplcanty o _

Applicant Name: DU TOIT TOWN PLANNING CONSULTANTS

ErfiPortion/Farm No.. CONSOLIDATED ERF 7580 Township/Farm Name:  WINDHOEK _
Postal Address; P O BOX E871, AUSSPANPLATZ, WINDHOEK

E-mail; plannere@dutvitplan.com OR planner i @iduleitplan.com

Tel. No.: )

Full Title of Application:
lRezonmg of Consafidated Erf 7590, Windhoak from 'residential’ with a density of 1:900 to ‘residential’.

with a density of 1: 500m2

L] - e —————r—— - tr———— - e . - e - . = _

| 2. NEIGHBOUR'S DETAILS AND commems:omscmms (to be compleled by Nelghbour)

R — b —— ek ek

J

11 we % A TSt {ull name/s)
being the owner of [ Elakbo <weeT (ErffPorticn/Fam No.)
winditl 7 (ToumshipFam Neme) | !

declare that | / we (Please mark the applicable box with an "¥°):
....... "1 Do net object to the aforesaid application, . .
X1 Object to the aforessid application. T

Please provide the reasons for objecting and/or oftier comments by aftaching an additional letter to this Form,

Signed at: Windlisel. /) . onthis_/&day of Febbusty 024 _ | ‘
Signature; % W Thane{ghbuurmust sign this form, whethe/objecting or not ehjetting.
Postal Address o RoX Qo8¢0 /détﬂ“é mail Address: M 15, gﬁ@g#/ Cort - AR

Tel / Cell No.: o8t 79¢ 6HF Telefax:

[ — P

- 3. NEIGHBOUR'S NOMINATION OF PREFERRED METHOD FOR' SERVICE OF NOTICES ttobe completéd by Neughbour)
In accordance with Sections 121(1}(b){i), 121(1)(b](|l) 121(1){d} and 121(2}{c) ofthe Urban and Regional Planning Act, you are hereby requasted

natking the applicable box with an “X™

Phxmcal Address D Postal Address D Email Addréss Telofax o D
fer ragislarad mail for electrenic ransmission forelzctronic transmission

eryice of No

Take. noﬁce that In the event you fall to retum this form or provide-a written nomination of a preferrad methed before.the deadline set out below
{iri No. 4 of this form}, it shall e recorded that you have dafauited to the méthod by which this current notice was deliverad'to you. This mathed
will be deemed your nominated preference for the purposes of all subsequent sarvice of documents in karms of Section 120 of the Act.

4, DEADLINE FOR COMMENTS AND OBJECTIONS (1o bs completed by Appicant)

The deadtine to subimit this completed form as well as to lodge the comments andfor objections to the apprmni and the Clly of Wmdhoak via
Up.Applications@windhoekee.ora.na is: 05 MARCH 2026

Sheuld this form not be retirned to the applicant or the City of Windhoek by the abovementioned date, it will be assumed thal there are no
objechans agamst the aforesald apphcaﬁun

i AGKNO’HLEDGEMEHT OF RECEIPT

1 hereb admowled a that | have teceived the official notice for the aforementioned application. | understand thal this signature canfimma racefpt only and does !
r oot signﬂ'y any appm\ral or abjection o tha application. i

Full Name: __ ﬂﬂ%ﬁf@f Z_;PZEC_S" D Na.: émqﬂ/ff_s_ [ 6505003
(OLUL. foz/7224]

Signature: | Date::

— s e e $
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Attention: Department of Urban and Transport Planning

18 February 2026

Dear Sir / Madam

We, the nelghbaurs of Erf 7580, and the ewners of Erf 4081 {sharing a boundary wall with Erf 7590) do
hereby strongly object to the above rezoning for the following reasons (without prejudice and resarving the
rightto add to these abjections once proper detailed information is available to us):

®  Thersis no plan attached to the application, meaning we cannot see what the owners of Ert 7530
intend to bulld ~ how can one be expacted to object or not object if there is na detail given? Isita
new house, a newflat, a three-storey building, a new deveiopment, a block of flats etc —what
exactly are we talking abcut hore?

Any construction on Erf 7590 will definitely affect our privacy. The existing house and Domestic
Wot:ker rooms are already overlooking our propeny, and any additional structures will only

" increase the lack of privacy~this can be verified by visiting the two properties.

The reasoning'given for the rezening is very vague and in truth hard to understand. Iif one looks at
tha size ¢f the current house and outbuilding an Erf 7580, you will immediately see that It already
covers mare than two-thirds of the Erf, with the actual house bigger than most other houses in
the area (double the size of our house, as well ag double the size of Erven 4099, 7175, 4089,
4084, 4083, 4082, 4089,7175, 4084..... ) This then begs the question — how many more people are
“practically” going to be living In this house and haw much space will be required for the
“practical housing need”? Is this then practicai? How will the residential character of the Erf and
the area be maintained if they ara allowed to Increase the density of the already by-far largest
house in the area?

» The rezoning of this Erf will lead to 2 change in the nature of the entire area, and if one owner i

allowed to do this, others will follow suit, resulting In an area that is over-density - which will have
a negative Impact on the value of the proparties in the area,

[trust that you will find our objections to be serfous and that they will be strongly noted and acted upon.

Yours Sincerely

r

Gary Isaacs inga Isaacs
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Planner2 ,

From: Dorette Opperman <planner1@dutoitplan.com>
Sent: 26 February 2026 15:03

Te: ‘Gary lsaacs'; 'Inga Isaacs'

Ce: ‘Planner?'

Subject: FW: Erf 4081W Neighbour Consultation
Attachments: Whk Scheme_pages with dwelling unit definition.pdf

Halto Gary and Inga,
My colleague and | had a meeting with the Architect yesterday on this matter.

The Architect on the project is Mr Fredrick Menyah-Artivor from Chamberlain and Associates Architects — they are in
the same building as.us.

The Project:

- Their instruction from the owner of Erf 7580 is to enlarge the current dwelling unit with a new flat above the
garages (2 bedrooms) and possibly anather flat with 1 bedroom (thus 3-storeys). To be used as guest suites.

- it must be noted that he mentioned they are advising him against going 3-storeys but as you know, we as
the professional team can advise a client but ultimately the decision is with them.

- The new proposed buildings are on pause until the rezoning is finalised. There is thus not a lot of
information to include in our application at the moment

- Should the new building include a third storey, the architects will handle the application and approach you
as neighbours again.

- Also interms of the Scheme and observance of building lmes, a building needs to setback 5m for a second

storey and 7m for a third storey.

The Rezoning:
- Our application for an increase in the density is based on the definition of a dwelling unit in the Windhoek

Zoning Scheme. .
- The definition (as attached) include a main building with mutually adjacent rooms with kitchen and i

bathroom facilities for a single household. It further may then include an outbuilding of 120m? which consist )

of the garages {80m2); servant’s quarters and bathroom (25m?) and a store room of 15m?* ;
- The outbuilding is owned by the same owner and is an integral part of the main building
- There is then further provision for a supplementary dwelling also owned by the same owner designed fora

single household. The size of this is limited to half the floor area of the main dwelling or 100m? whichever is

_the lesser. in most instances it is limited to 100m?.
- Technically the supplementary dwelling is a granny flat/flat on a property.

- Inalarge number of applications we attend to across Windhoek, the fact that a supplementary is over the
allowable floor area, is the reason for rezonings with an increase in density.

- The number of allowable ‘dwelling units’ are then increased. l.e. the floor area of the flat are over 100m?
and the flat is then considered another dwelling unit, even though it is not possible to add an outbuilding
and supplementary dwelling to the additional dwelling units.

- This would only be possible if a large erf is involved or if the buildings are demolished

- Assaid above, from our discussions, it was understood that the additions will be guest suites to the main
house. Should the owner in any instance wants to sell the flats, a sectional title scheme needs to be |

registered.

General comments;
- Asrightly stated the current dwelling is already overlooking your property, due to the topography.
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- This while the dwaelling is in line with the buildin iments of the Windhoek Scheme, i.e. coverage of
50%, the building lines and having a second storéy. Again, the placement and scale of house is largely due to
the topography.

- The architect confirmed that the current buildings are within the coverage of 50%. The erf size Is 1671m*
which allow for a footprint of 835,5m?

To conclude, | hope this very technical explanation provide a clearer picture to you. Our application for the Increase
in density to 1 dwelling per 500m? is based on the new Urban Structure Plan that promotes residential density to
1:500 across Windhoek. Given the erf size it allows for possibly 3 dwellings. If the municipality do not support it,
they might support a rezoning to a density of 1:700m? {which is only 1 category higher) which would allow for 2
dwellings.

Please let me know if your objection remains as is or if you wish to revise it, i.e. not objection provided certain
conditions. Any objection is included in our public participation report. The City of Windhoek then evaluates it with
the application and makes a recommendation. The application needs to be tabled at a Council meeting. You, as an
objectar, will be informed by the City of the outcome whereafter you have ancther opportunity to appeal against

the decision,

Kind Regards
Dorette

] Du Toit

TOWN PLANNING GONSULTANTS

DORETTE OPPERMAN '.
1% floor Bridgeview building

No. 4 Dr Kwame Nkrumah Ave

Klein Windhoek

Tel: 081 835 2021
Email: dorette@dutoitplan.com :

https://w3w.co/material.wicket.inhaler ;

From: Gary Isaacs <gary.isaacs@afol.com.na>

Sent: Thursday, February 19, 2026 2:45 PM

To: 'Dorette Opperman’ <plannerl@dutoitplan.com>; planner2 @dutoitplan.com
Cc: dorette@dutoitplan.com; 'Inga Isaacs’ <inga.isaacs@afol.com.na> :
Subject: RE: Erf 4081 W Neighbour Consultation .

Hi Dorette

Thanks sa much, all good
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12, _ NEIGHBOUR'S DETAILS AND COMMENTS/OBJECTIONS (obe compisted by Nelghtor) _ ] T

1. APPLIGANT AND APPLICATION DETAILS (to be comgleted by Applicant) T -

FORAPEREANGUG MADE I TERVSORTHE URBRR A0 REBIOAL A ING AGT. £S5 WIOHOERZONNESEHEME

Applicant Name: DU TOIT TOWN PLANNING CONSULTANTS

ErfiPcrtion/Farm No.: CONSOLIDATED ERF 7580 TownshipfFarm Name:  WINDHOEK

Postal Address: P O BOX 6871, AUSSPANPLATZ, WINDHOEK

E—m;il: plamierz@ditoliplan.com OR plannar @duloliplan.com ,
Tel. No.:

wFull Title of Application:
Rezoning of Consolidated Erf 7590, Windhosk from 'residential’ with & density of 1:900 to ‘resldential’

with a density of 1:500m2

e g Drsssen ( Fanddy Jews7) (fuh namefs)
being the owner of FIFES ) {ErfiPorticniFam No.)
LA nppte £ ' (TownshipfFarm Name)
declare that 1/ we (Please mark the applicable box with an “X'):
|~ | Do not object to the aforesaid application.
| > | Object o the aforesaid application,
i Please provide the reasons for objecting andlor other comments by attaching an additional letter to this Form.
Signed at; L.'/M"_ st an this 4’/4ay of __/ ZM"” . 18
Signature: _ - ~  The neighbour pust sign this form, whether objecting or net objecling.
Postal Address _ /A0 ffex B675% E-mall Address: /%/Zé’/ o D 4'7/‘”0/(- Cor

Tel/ Cell No.: 08/ /22 €604 Telefax:

| 3. NEIGHBOUR'S NOMNATION OF PREF ERRED WETHOD FOR SERVICE OF NOTIGES (ae compltedby Neghbou)

In accordance with Sections 121(1)(b){1), 121{1)(b)(i), 121(1)(d) and 121(2}(c) of the Urban and Regional Planning Act, you are hereby raquested
to formally nominate which of the above addressas shall be used for the formal service of noticas and documents related to this application by |

marking the applicable box with an “X";
Phgr?ical-Address D Postaj Address J Email Address E Telefax D
for hand dellvery: for registered mail for eleclroniz fransmission for glecironic Iransmission

™" Fallure to Nominate Preferred Method for Service of Notices Defauilt Election):

Take notice that in Ihe-svent you fail.to retuin this form or provide a wiitten nomirtation of a preferred method before the deadiine set out below
(iivNo. 4 of this form}, it shall bd recorded hat you have defaulled lo the methiod by which this éurrent notice was defivered to you. This mathad
will bs deemed your nominated praferance for the purpases of all subgequent setvice-of documents in tarms of Seclion 120'of the Act.

‘4 DEADLINE FOR COMMENTS AND.OBJECTIONS {i be complled by Appiant)

The deadline to submit this completed form as well as to lodge the comments andfor objactions to the applicant and the City of Windhosk via
Up.Appllcatlons@windlioekee.org.na Is: 05 MARCH 2026 .
Shotild this form not be returned to the appficant or the Gity of Windhoek by the abovernentioned dale, it will be assumed that there are no
objections agalnst the aforesald application.

ACKNGWLEDGEMENT OF RECEIPT

ik tiaer e ke v A

"| V herahy acki‘lgm_eﬁ';a tiat | have fecéived the official notice far the aforementioned 'aﬁliﬁcagg;t. | undarstand that s signature confirms receipt only and does
not signify any approval or ohjaciion to the application.

1D No.:
Date:

Full Nama: ) - —
Slgnature: e e
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Planner2 - -
— —
From: Plannes2 <planner2@dutoitplan.com>
Sent: 04 March 2026 10:55
To: ‘Axel Theissen'
Subject: RE: Objection - Epukiro Str 7 / Erf 7590 Windhoek

Dear Mr Theissen,

Your email is well received. Please note that that according to the City of Windhoek recards Erf 7175, is under the
ownership of Trustees Thelssen Family Trust, with the email address indinoshinge@cymot.com. The letter was sent
to this email address. Please confirm if this is also your email address?

Best Regards

{MS) TIJAMA TJITEMISA
Town Planning Consultant
+264(0) 81-416 6169
planner2 @dutoitplan.com

-----Original Message—

From: Axel Theissen <ATheissen@cymot.com>

Sent: 04 March 2026 10:50

To: planner2@dutoitplan.com

Subject: Objection - Epukiro Str 7 / Erf 7590 Windhoek
Importance: High

Dear Du Toit Planning Consultants,

LY

| am writing to you as trustee and beneficial owner of THE AXEL THEISSEN FAMILY TRUST, owner of Erf 7175 Epukiro
Street. My residence is adjacent to Erf 7590 Windhoek, where the attached notice has been displayed for the last

two weeks.

For the record, | have NOT received any details of the proposed new building alterations, neither any documents
that would normally be expected through an neighbour consent. Since the deadline for objection is tomarrow, 5
March, please herewith find my official objection.

As mentioned above, | categorically object to this application for rezoning of Erf 7590 Windhoek to a density of
1:500.

To summarize, the reasons for my objections are:
1. Neighbour consent route not followed;
2. Upmarket neighbourhood, where mass housing of any sort should never be permitted;
3. Possible height restrictions that would influence my property’s market value;
4. Negative impact on Erf 7175 Windhoek market value.
As such, | would appreciate the Council to disallow this rezoning application!

Kindly confirm receipt of this objection e-mail via a return mail,

Kind regards
Axel Theissen
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Planner2

From: Axel Theissen <ATheissen@cymot.com>

Sent: 04 March 2026 10:50

To: planner2@duteitplan.com

Subject: Objection - Epukiro Str 7 / Erf 7590 Windhoek

Attachments: Logo168x66px_5cad4ff5-565f-4653-adc5-9049d80a22a9.png; 058 line_
9hae9502-1e3a-48a3-ha5e-34ed%cd44185.png;
Facebooklcon20x20px_fde07e08-0755-4a33-a24b-31ec522b6090.png;
instagramicon20x20px_ec3225¢0-8d74-4207-b916-70c11c3c97e2.png;
Linkedinlcon20x20px_8b304837-1a7d-48e4-82f2-08802527648f.png;
YouTubelcon20x20px_91f2e56f-55fe-4{57-ab3a-035231b85b09.png; 202602 _20

T _E_SIG_CSP_Test_f0222107-cf20-45¢7-8¢78-10f71f9168¢3 jpg; Epukiro Str 7

* notice,jpeg

Importance: High

< Tyar Du Toit Planning Consultants,

| am writing to you as trustee and beneficial owner of THE AXEL THEISSEN FAMILY TRUST, owner of Erf 7175 Epukiro
Street. My residence is adjacent to Erf 7590 Windhoek, where the attached notice has been displayed for the last

two weeks.

For the record, | have NOT received any details of the proposed new building alterations, neither any documents
‘that would normally be expected through an neighbour consent. Since the deadline for objection is tomorrow, 5
March, please herewith find my official objection.

As mentioned above, | categorically object to this application for rezoning of Erf 7590 Windhoek to a density of
1:500.

To summarize, the reasons for my objections are:
* 1. Neighbour consent route not followed;

12, Upmarket neighbourhood, where mass housing of any sort should never be permitted;
. Possible height restrictions that would influence my property’s market value;

"“4r Negative impact on Erf 7175 Windhoek market value.

As such, | would appreciate the Council to disallow this rezoning application!
Kindly confirm receipt of this objection e-mail via a return mail.

Kind regards

Axel Theissen .

On behalf of THE AXEL THE!SSEN FAMILY TRUST
[}

:[cid:Logo168x66px_5cadaffs-565f-4653-adcS-
9049d8032239.png]<http://www.cymot.com/><http://www.cymot.com/><http://ww.cymot.com/>
f[cid:05S_Iine_9hae9502—1e3a—4833—ba5e-34ed9cd44185.png] Axel Theissen | Group Chairman
Icid:Facebooklcon20x20px_fde07e08-0755-4a33—a24b~31ec522b6090.png]
<https://www.facebook.com/CYMOTGROUP/> [cid:Instagramlcon20x20px_ec3225c0-8d74-4207-b916-
70c11c3c97e2.png] <https://www.instagram.com/cymotnamibia/> [cid:LinkedInlcon20x20px_8b304837-1a7d-
48e4-82f2-08802527648f.png] <https://www.Iinkedin.com/company/cymot-pty—ltd/>
[cid:YouTubelconZOxZOpx_Q1f2956f-55fe—4f57-ah33-035231b85b09.png] <https://www.youtube.com/channel/UCr-
mKIVYZL4_awlL3aQcGkhg>

) 1
t
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Du Toit

TOWN PLANNING CONSULTANTS

1% Floor Bridgeview Offices & Apartments, No 4 Dr Kwame Nkrumah Avenue, Klein Windhoek, Namibia

P O Box 6871, Ausspannplatz, Windhoek, Phone: +264 61 248010, Mobile: +264 81 835 2021, Email: dorette@dutoitplan.com
Enquiries: T. Tjitemisa

Tel: +264 81 416 6163
Ref: Erf 7590W PP Rep

Strategic Executive

Department of Urban and Transport Planning
Windhoek City Council

P O Box 59

WINDHOEK V7 1%

" 6 MARCH 2026
. v
FOR ATTENTION: Mr Hugo Rust (OS \ c @ vo —

Dear Mr Rust,

PUBLIC PARTICIPATION REPORT FOR THE REZONING OF CONSOLIDATED ERF 7590, EPUKIRO

STREET, ,IWIND_HOEK FROM ‘RESIDENTIAL’ 1:900m? TO ‘RESIDENTIAL” WITH A DENSITY OF 1:500m?*

Our application submitted 30 January 2026 for the:

o Rezaning of Consclidated Erf 7590, Windhoek from ‘residential’ with a density of 1:900 to
‘residential’ with a density of 1:500m?

refers.

Public consultation was conducted in line with the new requirements of the City of Windhoek and the
Urban and Regtonal Planning Act No.5 of 2018. Proof of consultation is attached as annexures

Attached to this [etter {in this order):
* Government Gazette Notice
= The Namibian and New Era Newspaper Notices
e Pictures of Council Board and On-Site Notices _
e Addresses received from CoW and Proof of Email sent
e Example of letter sent
¢ Returned Neighbour consultation forms from all neighbours (and correspondence sent to

objectors)
OBJECTIONS 035 g L
Objections have been received from some of the neighbours e o &
consulted for the rezoning. The owners of Erf 4081 and Erf 7175, £ & 0‘5‘9& &
Windhoek lodged chjections to the proposed rezoning of Erf * ~ %
7590, with Du Toit Town Planning Consultants and the City of 4118 J 5 i,

Windhoek (Copy of objections attached). The figure below
illustrates the proximity of these neighbours {in blue circle} to 4
the subject Erf {in red).

Figure 1: Proximity of abjecting neighbours to Erf

———e— kg

e —t————
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The objections were received by Du Toit Town Planning Consultants and thorough evaluation thereof
was made. The objections share common themes, so they have been summarized (in red below).
Following each objection, is our responses (in black}. This summary aims to provide a clear
understanding of the concerns raised and our approach in addressing these concerns. The objections

were as follows:

Neighbaur indicated that the neighbour consent route was not followed.

The required public participation procedures were followed in accordance with the City of Windhoek’s
policies. Consultation letters were distributed to adjoining property owners; however, it was later
determined that the City of Windhoek had an outdated email address on record for the owner of the
objecting property, which resulted in the notice not being received timeously.

Lack of Detailed Building Plans
The current application relates only to the rezoning of the property to increase the allowable
residential density and does not constitute an application for building plan approval.

At the rezoning stage, detailed architectural plans are typically not finalised, as the development
potential of the property must first be confirmed through the planning process. The owner has
appointed an architect to investigate possible future additions to the existing dwelling, which may
include the expansion of the dweliing and the potential addition of guest suites above the garages. Our
office held a meeting with the Architect to discuss the concept plans for the Erf, this was conveyed to
the objector (see attached).

Should any future building plans include additional storeys or structures that require approval or
relaxation from the applicable regulations, the plans will need to be submitted to the City of Windhoek
for approval in accordance with the Windhoek Zoning Scheme and Building Regulations. Any proposal
exceeding the standard development parameters would require additional approval processes, during
which affected neighbours may again be cansulted where applicable.

Privacy and Potential Overlooking
it is acknowledged that the existing dwelling on Erf 7590 overlooks neighbouring properties to some

extent; however, this condition is largely the result of the natural topography of the area.

The existing dwelling.was constructed in accordance with the requirements of the Windhoek Zoning
Scheme, including compliance with building lines and allowable coverage. The architect confirmed that
the current development remains within the permitted 50% coverage, given the erf size of 1,671 m?,
which allows a maximum footprint of approximately 835.5 m2.

should additional structures or additional storeys be proposed in future, these will be required to
comply with the Zoning Scheme’s setback requirements, which include increased building line setbacks
for higher storeys (generally 5 m for a second storey and 7 m for a third storey). These controls are
specifically intended to mitigate potential impacts such as overlooking and loss of privacy.
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Character of the Area and “Upmarket Neighbourhood” Concerns
The proposed rezoning does not constitute mass housing and will not change the primary residential
character of the area. The property will remain zoned “Residential”, which allows for dwelling units

consistent with the surrounding residential neighbourhood.

The intention of the rezoning is primarily to allow for the possibility of additional dwelling units or
supplementary accommodation, which may function as guest suites or ancillary residential units
associated with the main dwelling. Such development remains consistent with residential land use and

does not introduce incompatible land uses.

Furthermore, the City of Windhoek Urban Structure Plan promotes the gradual increase of residential
density to approximately 1 dwelling per 500m? in appropriate urban areas in order to support more
efficient land use and sustainable urban development. The proposed rezoning is therefore aligned with
the broader spatial planning objectives of the Municipality.

Potential Precedent and Over-densification of the Area

Each rezoning application submitted to the City of Windhoek is assessed on its own merits and must
comply with applicable planning policies, the Windhoek Zoning Scheme, and broader spatial planning
frameworks. Approval of a rezoning application for a specific property does not automatically grant
similar rights to neighbouring properties. Any future applications in the area would be subject to the
same planning assessment process and requirements.

In addition, development on the property would remain subject to coverage limitations, building line
requirements, parking standards, and other development controls, which collectively ensure that
development remains compatible with the surrounding residential environment.

Impact on Property Values

The proposed rezoning maintains the residential land use of the property and does not introduce
commercial or incompatible activities. Any future development will still be required to comply with the
Windhoek Zoning Scheme and municipal building regulations, ensuring that development remains

arderly and appropriate for the area.

Size of Existing Dwelling and Practical Housing Need

The motivation for the rezoning is based primarily on the technical definition of a dwelling unit in the
windhoek Zoning Scheme and the limitations placed on supplementary dwellings. In many cases
within Windhoek, rezonings to a slightly higher density are required where additional residential units
exceed the allowable floor area of a supplementary dwelling.

Kind Regards,

q.—*«&*

Tjtjama Tjitemisa
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CONFIRMATION OF NOTICE OF APPLICATION

FOR APPLICATIONS MADE it TERMS OF THE URBAN AND REGIONAL PLANMING ACT,ACT N 50F 2018 (THE ACT; AND.

CONSENT USES N TERMS OF THE YINDHOEK ZONING SCHEIE

APPLICATION:

REZONING OF CONSOLIDATED ERF FEA0, WINDHOEK

PART 1: NOTIFICATION TO PRESCRIBED PERSONS {OWNERS OF NEIGHBOURING & AFFECTED PROPERTIES)

INSTRUCTIONS

SECTIONS (86} OF THE ACT AND
REGULATION (REG) PROVISIONS

" 1.1 The applicantis reguired to serve a notice of the intended application 1o the owners of neighbouring and — §§124(1)(a)-{bJi), 121(1)ci,
affected properties through hand delivery and/or emails or telefax.

12102)a), 121(1)(d) & 121(2){c)
and REG. 10(4) & 12(c)

1.2 If (and only if) hand, e-mail or telefax delivery methods have bean attempted (proof to be provided) and — §§121(1}{pKiD, 124{1)(c){i) and
fafled, the applicant may proceed with the registered mail. That is, notice by Registered Post will anly
be accepted In circumstances where the neighbour could not be reached in person or where no physical,
email address and/or telefax was nominated by the person

1.3 The applicant must provide evidence of all consuitations, Ineluding hand delivered Nelghbour Consent — REG 12(c)
Form; praof of failed hand delivery, e-mall and telofax attempts; proof of registered mail.

121(2)b) and REG 10(4) and
12(c)

1.4 Therefore, please complete this form by Indicating the methods used in serving notices to the — REG 12(c)
owners of neighbouring and affected properties:

* PROPERTY . | -METHODS OF SERVING A NOTICE TO OWNERS OF NEIGHBOURING' | .~~~ COMMENTS .~ -+
", ‘Efa'u'fufﬁ“la%“)m ' Aspersmm%ﬁfesgjn msgngfnﬁxgmzm m;;m and des I':;ﬂ eﬂmya-mﬂ‘
ERF LoR( W | HendDelvery [ Email fR Telefax [] Registered Mail [ ] w‘%mlm” EW
ERF Ll,oqq \N| HandDelivery [ ]  E-mail Telefax [ |  Registered Mail [_] OMPLEAED NTIACHED
ERF :.'H‘-}S W! Hand Detive_r; [[] emat Telefax [ |  Registered Mail [_| ‘FDRH F T%%H @F[A—“m
ERF 4o8q W | HandDefvery [ ] E-mail [] Telefax [ ]  Registered Wil ] g{%"ﬁ f’ém ATTACHED
ERF 5368 W | HandDelivery [ ]  E-mail Telefax [_|  Registered Mail [_] orM A lﬁ'\}&h’
ERF 40A2 W | HandDelivery [ ] E-mal Telofax [ ]  Registered Mail [_| W

" Hand Delivery [ ]  E-mail [ | Telefax ] Registered Mail | k |
Hand Defivery [ ]  E-mail |:[ Telefax D Reglstered Ma_il D i
Hand Defivery [ |  E-mail [] Telefax [ | Registered Mail [_|
Hand Delivery [ ]  E-mail [ ] Telefax [ | Registered Mail [_]
Hand Delivery [ | E-mail [ ] Telefax [] Repistered Mail [_]
Hand Delivery [ |  E-mail [_] Telefax [ | Registered Mail [_] o
Hand Delivery [ ] E-mail [ ] Telefax [ | Registered Mail [ ]

Page 10of 3
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PART 2: NOTIFICATION TO THE GENERAL PUBLIC

2.1 GOVERNMENT GAZETTE & NEWSPAPERS NOTICES
As per Section 107 of the Act read with Sub reguiations10{1){a) and 10{2}{3) of the Regulations relating to the Act.

PUBLICATION NAME 15T PUBLICATION 2% PUBLICATION " DEADLINEFOR
(Govemment Gazette and Newspapers Names) DATE DATE COMMENTS/IOBJECTIONS
. Bovernment Gazette 12 YEB 202 | A '
THE NMAMIBIAN 05 TEB 202b 13 FER 2026 06 MAECH 2026
NeN ERA 06 FEB 2026 I3 FER 2026 | 05 MARCH 202b

22 ONSITE AND LOCAL AUTHORITY BOARD NOTICES
Section 107 of the Act read with Sub regulation 12{a) and 12{b) of the Regulations relating to the Act.

I NOTICE DISPLAY PERIOD DEADLINE FOR COMMENTS /
DISPLAY NOTICE TYPE . e . (E'RQM__TUL ) OBJEC'"ONS- .
On Cnsite Notice , Ot FEB 2026 106 MARCYW 2020b

Local Authority Notice Board Notice Ob tEB 2006 1086 MARCH 202(n

PART 3: COMMENTS AND/OR OBJECTIONS LODGED

< COMMENTER'S ANDIOR OBJECTOR'SDETALS — ~OBJECTIONS ANDIOR

__ Ed.PoionlFarmNo | _ TownshipFarmNamp | FulNameq) | COMMENTSRECEVED .. '
ERF “H3IH WINDHOEK. ' [ Comments  [3X] Objections

ERF 4oOgI WINPROER _ ] Comments [¥] Objections

(] Comments [] Objections
[ ] Commenis ] Objections
[ ] Comments ] Objections
|:| Comments D Objections

[ ] comments  [_| Objections

"PART 4: DECLARATION

I, the undersigned, do hereby solemnly declare and certify that:
1. I'have undertaken the mandatory neighbour and public consultation process in strict accordance with the requirements set forth in Section 121
. of the Urban and Regional Planning Act, Act No. 5 of 2018 (the Act).

2. Al reasonable and diligent efforfs were made to effect service of notices via hand delivery andfor electronic mafl, as prescribed by Sections
124{1)(a), 121(1){b}, 124(1){d), 121(2)(a) and 121(2)(c} of the Act.

3. In instances where hand delivery or electronic service was not feasible, notices were dispatched via registered post in full compliance with |

Sections 121(1){c) and 121(2){b) of the Act.

4. Notices issued under Sections 121(1)(b}, 121(1){d) and 121{2){c} of ths Act were issued only after the relevant natural persen and/or parties had |

been contacted and nominated in writing their preferred physical address, postal address, e-mail address or telefax number for the purpose of
serving the required notice.

5. | comply with the public notification requirements sfipulated under Regulations 10, 11 and 12, including but nat limited to the publication of the
notices in the Government Gazette and In two (2) newspapers circulating within the area of jurisdiction of the local authorlty; as well as the
conspicuous placement of notices on the subjest property and official nofice board of the Losal Autherity {Municipal Council of Windhoek).

6, The informafion contained in this declaration and the accompanying proof of consultation is frue and correct to the best of my knowledge.

7. lam'cognisant of Secticn 130(1)(a) of the Act, which stipulates that a person cemmits a statufory offence if they provide information in respect of
an zpplication that is false er misleading, knowing it to be such.

)

CIoANA WTITENGA | [JCMARCE 2026 ] [=Zalse ]
NAME DATE SIGNATURE

[0 TOIT “OAN PLANNING (PNSULTANTS |
GOMPANY NARE (IF APPLICABLE)

Page 2 of 3
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[Municipal Council Minutes: 2021-11-30(18)]

GOV.3 [UTP] APPROVAL/ACCEPTANCE OF
A GRANT FROM THE KREDITANSTALT
FUR WIEDERAUFBAU (KFW) BANK

FOR SUSTAINABLE URBAN

MOBILITY IN WINDHOEK

(5/6/2/8)

On proposal by Councillor Ms N Larandja, it was

RESOLVED

1

4

That the grant of Il million EUR from the Kreditanstalt Afiir
Wiederaufbau (KfW) Bank through the German Namibian Bilateral
Development Co-operation for the establishment of Non-Motorised
Transport (NMT) for Windhoek as per the letter dated 1 November 2021, be
approved and accepted by the Municipal'Council of Windhoek in terms of
section 30(1)(z)(i) of the Local Authorities Act, 1992 (Act 23 of 1992) (as
amended).

That the grant be confirmed with the Ministry of Urban and Rural
Development as part of the finding allocated under the Focal Area of
Inclusive and Sustainable Urban Development as documented in the
Summary Record of the Negotiations on Development Co-operation
between the Governments of the Republic of Namibia and the Federal
Republic of Germany held in Windhoek on 20 to 21 October 2021, attached
as pages 31 - 99 to the agenda.

That the Chairperson of Management Committee and the Acting Chief
Executive Officer be authorised to sign the Memorandum of
Agreement (MoA) of the Kreditanstalt fiir Wiederaufbau (KfW) Bank
Procedures Agreement with approved authorities of the Kreditanstalt fiir
Wiederaufbau (KfW) . Bank, in terms of section31(a) of the Local
Authorities Act, 1992 (Act 23 of 1992).

That the resolution be implemented prior to confirmation of the minutes.

RESOLUTION 238/11/2021
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Intraduction

.4  Work Breakdown Structure

Tha key tasks to complete thls assisnment can be summarised as fallows:

Pivjeet ircept anaadanagerpbol

Availabin Data Collaction
Literatura Revisw
Stakeho!der Engegement

Data Codecton

Traffic Survey
Household Travel survey

- Dy Coteelmn

M = b e o ke s e e mmtm e L = momm iy b b am

| Rous Nefweor & Etoibersy B

Daslgn standards

Geomslriec Deslgn

Pzvemsant Dealgn

Traffic Analysla & Forecasting
Rewuta netwerkidentification
Cost Estimata

Strvoyond Mapplng

Identify tnpacts end risics

Mitigatenmeasurd
Legistativa fremewark

BRisy £ i i o Ay a0 Srept

! ECOromec Bvaluston

Cozt-BenafitAnalysis

Implementation Sategy
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Trenspost Nsterork bn Windhoek 31 Octobar 2075

Prepered for Gity of Windhoak



187

Uterature raviaw

2. Literature review

The first step was to establish e baseline by studying previous wark. Multiple NMT studlas and Inftiatives
kave bean conducted since 2012. The findings, proposals, and lessons learnad from these studies were
used as a foundation for this study. Extensive efforts were made to understand the ressoning behind
previous declslons to avoid repeating mistakes and to adopt effective salutions.

2.1 Sustainable Urban Transport Master Plan for
Windhoek (SUTMP)

The Sustzinable Urban Transport Master Plan (SUTMP) places Non-Matarised Transport {(NMT) at the
centre of Windhoek's mobllity transition. it prepeses an interconnected natwark of pedastrian and cycling
rautas linking neighbourhoods with the CBD, sehaots, retell hubs, and employment areas, supported by
secure parking and end-of-trip facilities. Implementation Is phased, baginning with pilot projects and
incremental upgrades on high-demand corriders, and deslgned for integration with public transport.
Invastment is prioritised by impact, with crucial projects estimated at N$106.6 million. The overall
approach Is phased and dual-focused, ensuring inclusivity, safety, and adaptability to local saclo-
ecancmile dynamles.

I
{

At

fi

Figure 2-1: Propesed NMT network {SUTHMP)

2.2 CoW NMT Strategy and NMT Design
Guideline

Tha City of Wirdhosk NMT Strategy (2018}, develaped with support from MWT and GIZ, builds on the
SUTMP and addresses the city’s socio-sconomic realities. With only 20% of houssholds owning cars and
tow-income families spending up to 25% of Income on transport, walking and cycling sre essential for
equity, affardability, and access to servicas.

Flani Study Repart Profact No 2021 68643
Foasibility Study for tha lmpt aticn of e Non-Motorfsad SMEC {ntarnat Baf. ND 131 Feasibilty Shudy NMYWHK

Trenspart Noterork in Windhoak 31 Octobar 2025
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- and-professional cyclists earlyinthe-

Litarature review

based bicyels distribirion, and uni
premote oycling among womisn and youth.

=
€

Policy and Engagemant

versal acoess forvulnam

L2 gioups. Culluial chianga campaigns aim o

Supportingreformsinclude safer road designs, pass-wide {sgislation for cyclists, and stricter enforcement
of unsafe driving. Awateness campaigns, stakeholdsr engagement, and the astablishiment of a CoW NMT
Warlking Group with an eppointed NMT Champion will ensure coordination and long-term implementation.

GConclusion

‘The strategy offers a comprehensive framework for shifting mobility patterns toward sustainabla and
Inclusive transport, By combining infrastructure, policy reforms, and community engagement, it aims to
transform Windhoek into g cyele- and pedestrian-friendly city.

2.3 Transformative Urban Mobility Initiative

(TUMI)

The Transformative Urban Mobility Initiative (TUME) pilot tested 8 km of bicycle lanes, shown in Figure
Z-3, using low-cost traffic cones as baniers, While this allowed mere kitometres to ba built within budgat,

. AL

the cones proved fragite and ineffective,

u
L
A

+  Profect Planning and Scope ~
Clsarly define project scope upfront
and Include contingensies in profact

Start of cycling route in

Florence Nightgale Street

with many damaged by motorists, as . 3y % syl ’s Shanghai Street
shown in Figuze 2-4. 5‘_-1'-:'__ ez " N
Lessons Leamed B AN et . Y g
L v o :& o T T f/f‘é UNAM Khomasdal Campu
The study highlights several key lessons rgﬁ et Tt 4 ,;’?«77 b i
forfuture NMT and cycle lane projectsin =~ ¢43~~ R ¢l e ’a}; vitel ‘!‘1;3[
Windhoek: - . A -—yﬂvfé“f, ,;{.".f":;_".;, Andrew Kioppers Sireel
e x-- A‘M AT T
LTIy e, i A
£
AN
Ol R,
Lot

costs to avaid uncertzinty.

= Desigalnput-Engage end users
design procass for practical routs
advice.

«  QCyclistPreferences —

- Cyclists prefer staying on paved
roads and crossing with
vehicies atintersections.

- Road surface markings are more effective than
roadside signs.

- Cycls [anes must be paved to aveld blcycle damage.
- Partial separation from vehicles Is desirable, though

alternative methods can be explored.

Mol gl

SLEINLY =n ST

Is requirsd In areaa with high access points (c.g..

driverways), and thorough consultation with residents and
businessasis essential to address safety and acceptance

issues.

= Technical Coordination —Verify all municipal servisesin

the road reserve before construction.

Final Study Repait

Feasiility Study fortho fmalem

Transpont Networkin Windhoek
| Preparedfor City ot Windhock

»  Community and Safety Canslderations - Careful plansing

NUST Hotel Schoo!
End of Cyclng Route in
Brshms Strest

Figure 2-4: Florence Nightingale - TUMIRoute

Frojestio 2021 68608
of & Non-Matarsed BMEG Interriod Raf. NO131 Foosibility Study NMT WHK
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Hiteratura review

»  SANRAL. {2013). South African Pavement Engineering Manual - Chapter 8 - Materlal Utilisation and
Dasign;

a Timmens, S., Andersson, Y., McGowan, F. P., & Lunn, P. D. (2024). Active travel infrastructure deslgn
and irmnplementation: Insights from behavioural scisnce.

«  TMH14. (2018). Committee of Transport Officials: South African Standard Traffic Data Collection
Format,

itis acknowledged that every city is uniqus in terms of demographics, culture, landscape, economy, ete.

Hancae, the consuiting team took extra caution not to blindly adept principles and salutions that may not

be suitable for Windhoel. Detailed discussfon and reference to the above dogumsnts are made in this
réportunderthe ralevant headings and sub-haeadings.

2.6 Advocacy & Awareness

26.1 Mobility Challenges in Windhoek

According to tha Netherlands’ Cycling Resource Nsvigator complled by Velo Mondial, mobility in
Windhosk is, in contaxt, charactatised by:

s CarDependency -

Heavy reliancs on private vehicles due to lack of formal, accessible public transport.

mmme  [NnformatTransport =

Mintbus and tax] systoms dominate but ara unregulated, Ingfficlent, and posa safefy risks.

e Limited Nc;n—Mocrized infrastructuse
Few sidewalles and cycling tanas; walking and cysling zrs untafa and peoryintagrated.

oy Urban Sprawl

Low-dansity urban form increnses travel distances, hindaring efficient public transpart,

mmmm  SUstainable Mokility Initiatives ’

Effosts underway includs BRT feasibility studies, NMT stratsgles, and urban mobibty planning,

mmm Traffic Congestion and Poliution
Rising car awnarchip lozds to congastion and emvironmentelimpacts from smisslons.

Impraving mobility in Windhoek wilt require significantinvestment in integrated public transport systems,
sustainable urban planning, and dedicated infrastructure for active mobility.

Many aof these challenges hava besn identitied in the supporting documentation referenced throughaut
this report and are addressad in the proposed stratagic interventions.

26.2 Insights from the African Continent

Experignces from Dar es Salaam, Nairobi, and Cape Town show that atthough NMT is the most common
mods of transportin Africancities, itis often naglected and underfunded. Lessons highlighttho Importance
of context-specific plaaning, traffic calming, safe infrastiictirre, stranger law: enforcemsnt, cultural
change, rellablo data, and Integration with public tranapert te reduce gar dependency,

Case studles reinfarce these insights: Cape Town demonstrated tha valua of Iclisive, people-facused
design and community empowsment; Vienna showed that sustained potitical will, investment, end clear
targets can doubla cycling’s share; and the United Kingdom highlighted strategies such as reducing motor
traffic, calming speeds, building dedicated infrastructure, and shifting public attitudes—approachss
directly relevant to Windheok’s challenges.,

Finol Study Raport ProjoctNo 2021 88500
Feasiblllty Sty for the Umplementition of s Non-Motortscd SMET Ireamal Ref. N0 31 Fozalbility Study NMTWMK
Tranyport Networkin Windhook 31 Octgbior 2025
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Data collsction

4. Data collection

The study utilisad two types of data collection methods to gather comprehensive insights, Incorporating hoth

ptimary end secondary datagets:
»  Quantitative Mathods:
- Traffic Survays,
-  Household Travel Surveys.

~  Statad Preference Survay,

= Accldent Data, which was exclusivaly secondaty data.
= Qualitativa Mathods:

~  Focus&roup Discusslons.

- CommunityEngagementWorkshops.

(n addition to the primary data collectlon, secondary datsscts such ag historleal traffic valumas, cansus data,
transport models hased on historieal travelftraffic surveys, and published raports wsre utlllsed and anslysed.

4.1  Traffic Surveys

Two types of traffic Survays were condtucted for this study: classified intersactlon counts and vehicla GCCUpBRRCY
counts. The classified intarsection counts wera parformed atfiftean [15) Intersections, while the vehicle
accupancy counts were conductsd atfive {5) locations. These traffic survays waie slgnificant for several

reazans,

»  Understanding axistng traffic fow and pattsms,

«  ldentifylng high-demand areas for NMT infrastructurs,

*  Assessing modal share and demand for altemativas, and

——— o —— . _Providingenvirenmantal andeconomle justifications for the fieed foran asymmstric churn towards non-
motorized transport.

The trafflc survey methedologyinvolved the following:

e ————

£

'
o,

- i |
1 . : Cenducting of treffic
; Traﬁ}csurva}: logistics ‘ curveys

.
| |

Figura 4-1: Trottle Survey Procadivs

4.1.1 Traffic Survey Locations

The uraffic survey locetisns wero stratsgically selected, with the majority of surveys conducted in constitusnciss
whera Phase 1A trips predomirantly originate as displayad In Flgura 4-2.
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Data collsctlon

4,12 Traffic Survey Forms

The survey forms were designed to capturse data similar to that collscted in tha {SUTMP, 2013} raport. Tha data
collsction was carmried out in 15-minute Intervals from 05h30 AM to 18h00 PM. The forms covered the following
categories: light vehicles, taxis, minibuses, buses, heavy vehicles, pedestrians, and cyclists. Additionatly, the
forms adhered to the guidalines set outin (TMH14, 2018). While the categorias in hoth the vehicle occupancy
forms and the classified intersection counts were consistent, the vehicle occupancy forms only Included light
vehicles, taxis, minibuses, and buses to capturs vehicle occupancy rate data.

41.3 Enumerator Training

The survey team conslsted of three (3} supervisors from SMEC Namibiz and sixtesn (16) enumerstors, who were
students temporarily employed to assist with the traffic surveys. To ensure high-quality resuits, the team
underwent thorough preparation. Two training sessions, encompassing both theoretical and practical sessions,
were canducted on July 11% and 12, 2024, before the commencement of the surveys. This training aimed to equlp
the team with the necessary skills and knowledge to conduct the surveys effectively.

4.14  Conducting of Traffic Surveys

Traftic surveys were conducted over six days, from luly 16 to July 25%, 2024, in accordance with the guidelines
outlined in (TMH14, 201B). The surveys were carried out exclusively on Tuesdays, Wednesdays, and Thursdaysto
ensure that the data collectad represents regular travel patterns. This also facilitates accurate pattarn and growth
cuomparisons over tima, minirnlsing the Influance of special events, holldays, ar weekends. Enumerators, as
shown in Figure 4-3 were assigned diffarent approaches and survey types each day, Depending on ths size of the
intersections, two (2} to four (4) intersections were completed par day.

Fgure 4-3 : Enumerators Conducting Traffic Surveys

415 Data Processing and Analysis

The processing involved several steps, as illustrated in Figure 4-4. First, enumerators digitised the survey results
by entering them into Microsoft Excel. The data then underwent a thorough review process, including validation,
quality checks, and verification procedures to ensure accuracy and reliability. SMEC Namibla received 15
classified intersection surveys conducted in 2024 from the CoW. However, after completing the data validation
and quality control processes, only nine (9} out of fiftsan (15) strveys were used In the anealysis, as six {6) did nat

meet the raquired standards,
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[Bata collsction

The repornt “Design end Implementation of a Stated Preference Survey to Study the Potental Shift from Texi and
Walking to Non-Moterised Transpont In Windhosk,” datsd 20 November 2024, contsins the technics! datails of

the survey design, sampling, choice model estimation, and results (the parameters used downstream in
estimating the potentlal eycle mode share). Refer to Annexura A-1 for the detailed rapoit.

Bsgcause an SP survey can be demanding on both surveyors and respondents due to its complex deslgn, a balance

had to be struck between achlisving an acceptable sample frame and Umiting tha number of cholce scanerios and
attributes for each scenario, This ensures the survay Is not too complex to administer or for respondents to

understand, thus maintaining the quality of the results.
Each alternative is dascribed by specifle attributes (e.g., price, quality, features). Respondents are then esked ta

choose their preferred option from thase altamatives. This msthod helps researchars and policymakers estimate
the value individuels place on diffetent attributes and predict how changes in these attributes might Influence

thelr future choices.

The cycle modo shift model utilfses the outputs of the Stated Prefarenca Survay conducted under this projact.
Follawing & literature review cn the maln facters influencing people’s cholces to take up cyeling or not, and a
gerles of team workahops to balance the emount of information (parameters to be surveyed), two sapsrate saries

of cholce questions wers designed:
*  Oneforthose who currently watk 2s their main mods.
«  Ancther for those who cumrently use a taxl.

Asubset of tho HHTS respondents was asked to answer the SP survay questions based on thelr current maln moda
asindicated earlier In the HHTS questons. Thase respondents randomiy recelved a sat of 6 cholce quastions from
a larger sat of 48 cholcs questions. For each of the six cholee sats, thare are two optisns, and the raspondent s
asked to carefully review the atttibutes presentad and choose thalrpreferred opticn:

- Cpten 1: Continue using thelr cument moda {either taxd or walkdag).
= Option 2: Switch to 8 nawmaode (oycling).

Thae attributas are varied accarding to a statistical design in each choice card, asindicatsd In Table 4-1 and shown
in the exxample In Agura 4-5: Exampls of one sat of 6 cheles cards answered per reapandaent {current taxd usei).

Tette 4-1: Stated Pielaranco Survey Atributies

Travel Time {min) Sorio 156r20 S0ar80 15oras
Travel Cast{per trip) H§5corliS100r N$SorN$10or Fras NS5 oriNg10
N§13oriN$26 N$15
Typas of Infrastructurs NA Nono Noroor Nens
Bikeo tansinrcadway |  Sharedl=nawith Biks lane Inrcathwey
or bike nextto tharoad -4
Separate bike lana Saparate biks lans
Security foaturas N/A Nons or/ Strast lighting or # Spead camers
Avallability of bleycle N/A Nonsor WA Nono or
parking at dostination Paridng at Parking ot destination
dgstingtion
Waathar Mild / Cold /Hot
Attractivanoss Nona or 7 Tress next to the road or/ Statls or shops next to the road
Flsl Strdy Repart ProjactMo2021 65503
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Soclo-Ecaniomic Basnline Asseasmant

5. Socio-Economic Baseline Assessment

5.1 Introduction

This feport dasctibes tha results of the Soclo-econaomle Basaling Survay, which almed to collect baseline data for
future impact measuremant. The survay covered demographics, transpontation typas, travel costs, attitudes
towards NMT, travel time, distances, abstacles, end future NMT needs.

5.2 Demography

The survey encampassed a sample of 2,888 residents from the 2022 NSA sample frame of 371,341 individuals
aged € to 65 acrosa the eight participating constituencies. Weighted data from the survey far 2024 indicates a
population Increase to 385,089, reflecting an annual growth rata of 3.25%, comparable to tha 2023 census rate of
3.1% for the Kitormnas Reglon. The survey recarded more females than males in seven of the elght constituencles,
with Windhoek West being the excaption. Educations! levels vary, with 2.9% never attending school, 11.5% not
completing primary education, 42.5% completing primary education, 24.5% complsting secondary education,
and 18.4% complsting tertiary educatlan. The survey indicated & 45.9% unemploymant rato for the eight
participating constitusncles (the 2623 Census recorded 34.4% for Khomas Region).

5.3 Main Mode of Transportation

Transportation IS essentlal for soclal Interaction, trade, end econamic prosperity, with improved networks
enhancing productivity and reducing carbon footprints through technological advancements and diverss
transportation modes.

+  Main Modes of Transportation: The primasy maodes of transportetion in Windhoek include taxis, walking,
and privats cars. Over hslf of the respondents used taxis, fallowed by walking and private cars. Windhaek
Wast resldents predaminantly use private cars, whils Toblas Halnyako, Moses /#GaroEb, and Katutura East
constituencles have the highest proportion of rasidents who walk.

» - Bicycle Usage: Blcycle usage is minimal, with only 0.3% of respondents using bicycles regularly.

=  Most Important Daily Tripa: Nearly one-third of respondants consider wotk trips the most important daily
wips, followed by school trips, shopping trips, and tdps to tertiary education facilitles.

»  Gender Differoncss in Transpartation: Famales are more likaly to walk and use taxls, public busas, and a-
halling services, while males ere more Ukely to uss private ears and private buses. All bicycle users are msie.

=  Age-Bamad Transportation Proforancas: Youngsr respondants (8-14 years) prefer walidng, while oldar age
groups (20-34 years) are more kely to use taxis, Thoss older than 34 years prefer taxis, followed by private
cars.

» Educational Attalnmont and Transpartation: Those with (ower educational attainment are more likety to
walk, while those with higher education levals tend to use private cars and -hsiling services.

s Employment Status end Transportation: Employed individuats primarily uao taxis and private cars, while
the unemployed and actively sesking employment favour taxis and walking.

«  Incame and Transportation Cholees: Individuals with ro Income mostly walk, whila those eaming between
N$1,000 and N$9,000 per month prefer taxia, Higher-income earners (above N$9,001) predominantly use
private cars. .

5.4 Main Destinations

This section explores the primary destinations residents travel to, categorised by their modes of transportation,
perceived distances, and ths time takan to reach thase destinations from their homes. This information aims to

Flnal Study Raport Profact No 2021 63508
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Soclo-Ecanomilc Basslina Assessmant

» Bleyole Parking Bays: Most respandents Indicatad a lack of 3afe bioyele parking bays in publc places, with
84.0% reporting unavailability or lack of knowledge about them. The unavailability was noted both within and

outside constituencies, workplaces, shops, snd recreatienal facliities.

5.7 NMT Preferences

Respondents were informed about the plannsd improvements for NMT in Windhoek, including paved sidewalks,
bicyclelanes, and snkanced traffic laws to protect cyclists and padestrians.

»  Preforonce for Cyeling to Work and Soctal Facilities: 51.6% of respondsnts preferrad cycling to wori and
educational institutions with improved NMT infrastructure, Additionslly, 49.6% prefemred cycling to sociat
facilities over other modes of transpoert. Preferences varied by constituency, with a higher willingness to
cycle in John A. Pandeni and Tebias Halnyeko constituencies compared to Samora Machel and Katutura
Cenmat,

»  Empleymant and Education Influence on Cyeling Prafarenses: Lass than half of the employed and stightly
mare than half of the unsmployed wera willing to cyela to work if NMT infrestructure was Improved, Primany
and sacondary schoaol leamers showed a higher willingnass to cycle to tsarning institutlans.

«  Insomeinfluznce on Cycling Preforence: Respondentswith the lowest end highast moathly Incomes were
mare Likatly to prefer cyeling to work instead of using taxis, private cars, or buses.

¢  Ganderand Ade Influoncs or Cycling Preference: Male respondents were more likely to prefar cyeling with
improved NMT infrgstructure than females. Younger age groups were glso more inclined to profor oysling
over older age groups.

+  Proferance for Walldng to Work and Scelal Facilitles: 34.3% of respondeants preferred walking to work with
improved NMT infrastructure. More than haif prefemmed not to walk to work, achool, or places to saek
employment. Preferencas for walking varied by conatituency, with higher willingness In Tobizss Hainyako,
Katutura East, and john A. Pandeni constituencles compared to others.,

. Antitudes Towards NMT: Attitudes towards NMT were generally positive, with respondents recognising the
sacial and health henefits of walking and eycling. Howsver, concerns shout esfety, sacurity and cuiturel
perceptions were noted.

o  Affordability and Safety Goncorna: 77.0% cof respondents belisved purchasing a bicycle would be

_affordabtle if they saved money from not taking texis, but 58.094 were_afraid of falling off hicycles. Safety .

concams for childien using bicycles were also highlignted.

5.8 Conclusion

The NMT Socio-econamic Baselins Survey Report highlights the potential for NMT in Windhoek and provides
recommendations to promote its usa,

=  High Prapansity for NMT Usa: The survey ravaals a significant inclination towards NMT among the alght
constituancies in Windhosk, recommeanding that the municipality end partners aclively promote and
integrate NMT into the urban transportation system.

»  Recommendations for Infrastructure Improvements: To encourage NMT, it is recommended that the
infrastructure be linked to public trangportation, ensuring direct, safe, secure, comfortable and convenient
routes to kay destinations. Additionally, proper fecilities such as hicycle bays and showers at workplaces
should be provided, with policles supporting these improvements.

»  Advocacy and Awaronass Campslgn: An effactive NMT advocacy campalgn should emphasise its health
benetits, costsavings, and envircnmentat advantages. itehould alsc address safsty and sacurity concams,
promaote inclusivity, and involve sickehelder partnerships to support bicycls provision, uss, and
meintenance.

‘The full soclo-economie baseline assessment s sttached in Annexurs A-5.
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Soclo-Economlc Scoping

6.2 Socio-economic Impact Assessment and
Social Impact Management Plan

The SIA almed to idantify and assess the proposed project's soclat risks and impacts, leading to the
developmaent of a Social Managament Plan (SMP} to mitigate negative impacts and enhanca banefits, Tha
methodology bnvalves evaluating the nature, significance, and probabllity of impacts using criterla such as

extent, intensiy, and duration.

Patential Construction Impacts: Potentlal impacts during construction include econaomic benefits from
amployment, negative heslth and social well-being knpacts, disruptions to the social environment, end
cutteral heritage concarns. Mitigation measures are propased for each impact.

Potential Impacts In the Ogerational Phase: Positive economic impacts during the operational phase
include increased bicycle sales and maintenanca, while negativs impacta may effect public transpartation
Income. Walking and cyeling promote an active Ufestyle, improving physical and mantal hezith, reducing
healthease costs, and anheancing cammunity well-being. Investmentsin cyclingand walking infrastructura
can reduce physlcalinactivity and airpsiution and contsibuta to elimats changs mitigation. lmproved NMT
infrastructure can enhance access to soclsl services, raduce travel timse, and Increaso safety for
pedestrlans and cyclists. Walking and cycling c¢an fostsr better family and community relations by
encouraging soclal interactions and Impraving averall well-being.

Soclal Management Plan: The Soclal Mansgement Plan recommends Implemsnting measures during the
planning, design, Implementation, and decornmissioning phoses to ensure the profect's scclal
aceceptability and sustainability.

6.4 Needs and Desirability, Alternatives and No-
go Option

Needs and Dealeability: There s a significant need and dasirs for the NMT infrastrusture in Windhoek, with
many community members exprassing excitermant about its Implementation. Howaver, soma concems
wera reised about CoW's neglect of other priontised needs such as road infrastructure, sanitation
facllitios, and communal water and elactricity supply.

Alternatives Considered: Altematives to the NMT network include an elactrlc sky train, utilising the
existing raitway Une for passenger services, and an underground etectrical train. These altematives weare
suggested during community consuitations but were noted ta ba potentially unjustifigble due to high costs
and Windhosk's small poputation.

No-go Optien: The na-go optian, which involves not Implementing the NMT network, was genersally not
recommended. Most participants were eager for the project, which has beenin the pipeline gsince 2012, to
praceed, Not implementing it would negatively Impact those atready walking to various destinations and
withheld the social, economic, environmental, and health banefits of NMT.

6.5 Conclusion and Recommendations

The Scoping Repont provided background on socio-econamic canditions, identified initial impacts, and
captured stakeholder feedback on the propossd NMT network. Most communities expragsed strang
support, with concerns centred on safety, infrastruciure quality, and Inclusivity. The averall analysis
concluded that positive impacts would outweigh negative ones.

Infrastructure [mprovements

Tha report emphasises the need for high-quality, safe, and accesslbls Infragtructure, This includes
separate lanes for walking and cycling, smaoth surfaces, uninterrupted connections across bamnlers such
as the Wastern Bypaess, and safe crassings at hazardous logations. Facilitiag guch es saating, shading,
sanitstlon, waste disposal, and universal sccesa for women, children, the elderly, and people with
disabllities are assential Labour-based construction methods should also he prioritised.

Safety and Sacurity
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Environmental Scoping

The Environmentzl Scoping Reportidentified several environmental impacts and coiresponding mitigation
measures, The report has been submitted to the stakehaldars priorto the submisslon of this report. Below

is asummary of key impacts and proposed mitigation measures:

Construction Phase

Loss of Vegetation: Clearing sites for construction may lead to significent vegetation loss. Excavation
and site clearing may cause soil etoslon, flooding, end water contamination from runoff canying

pollutants like fuel and cement

- Mitigation: Replanting protected species, compensatory planting with native species, phased
clearing, and maintalning/landscaping vegetation

~  Mitigation; Divering runoff, maintaining naturat drainage, controlled wastewater disposal, and
erosicn control measures .

Emlissions from heavy machinery and dust may degrade air quelity.

~  Mitigation: Emission controls, covering trucks tcansporting materials, water spraying for dust
control, and setting up construction equipment awsy frem communitiss .

Spillage of fuats and lubricants may contaminate soil.

~  Mitlgation: Deslgnated storage areas with Impermeable flaoting, stermwater management, end
cleanup using bioremedlation techniguas .

Nolsa Pollution: Constructlon sctivities and machinery can cause noiss disturbances.

- Mitigation: Using low-nolse machinery, informing communities of nolsy activitles, scheduling
work during the day, and providing ezr protection for workers.

Degradation of Quarries and Borrow pits: Sourcing local materials could lead to hahitat loss, solt

arosion, and safsety risks.

- Mltiéation: Engaging only with sites that have rehabiltation plans, implementing stormwater
manegement, and restoring borrow pits post-construction.

Construction Wasta Gensratlan: Varlous waste, including solid, lquid, and e-waste, mey pose

snvironrnental and safety rigks.

- Mitigation: Weste manegement plans, approved dispossl sites, regutar emptying of waata
receptecles, and inventory control measures.

Operational Phase

GHG Emissiens: Reduced GHG emisslons due to improved trafflc flow and less congestion.
-  Positive Impact: Contributing to lowar COZ levels and reduced air pollution.
Stormwater Impacts: Increased runoff from widened roads may cause flsoding and water poliution.

- Mitigation: Implementing stormwater management plans, using Nature-based Solutions (NBS)
for Improved water filtration, and maintsining drainags infrastructure.

Waste Generativn: Impraper disposal of waste by NMT users could affect city aesthatics and public
health.
-  Mitigation: Installing adequate waste callection facilities, regular waste removal, and public

awareness campaigns.
Fnal Sty Report Frojsct Mo 2021 63503
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Awarsnass and Advococy Repart

8. Awareness and Advocacy Report

The Socio-Economlc Baseline Assessmant provides a comprehensive overvisw of transport modes,
preferences, challengas, snd sttitudes toward Noh-Matorised Transport (NMT} in Windhoek. This chapter
complaments tha current advocacy strategy and offers valuable [nsights inta maobllity trends and

apportunities for growth.
8.1 Strategic Framework

8.1.1 Transforming Urban Mobility

Promating cycling and walking as viable altemstives to private vehicle use demands a comprehensive
Strategy to reshape Windhoekinto a safar, healthiar, and moro saciallyconnected city. This tranaformation
mustbe;

*  Incremental and deliberate, allowing for gradual adoptlon and adaptation.
¢ Practical and convenient, ensuring ease of use for daily commuters.

= Low-costand inclusive, accessible to peogple of all income levals,

= Healthy and direct, encouraging physical activity and efficient travel.

*  Universal, suitable for people of all ages and abilltles, Including those with dlsabilities and other
vulnarabilitias.

8.1.2 Advocacy and Awareness Integration

The success of NMT infrastructurs depands notonly on its physical implementation but also on timaly and
targeted advocacy measures. These include:

*  Phased awareness campaigns, aligned with infrastructure development timelings.

«  Accessibilityinitiatives, such as bicycle distribution and leamn-to-ride programs.

»  Integration of existing activities, leveraging current platforrns and community networks.

This incremental approach ansures that as infrastructure is designed and canstrueted, locsl training and
bicycls aceess are simultancausty expanded, fostering cammunity awnarshlp and sustained use.

8.1.3 infrastructure Support

Dsmonstrating a clear and timely commitmentto tha development of safe Non-Motarised Transport (NMT)
routes Is essential. This commitment must be effectively communicated to stakeholders and commanity
structures to build trust and ensure meaningful partdclpation. Awaraness-ralsing inltlatives should sarve
as a bridge between planned infrastrocturs projects snd community engagement, providing a platform for
feadback, dialogus, and refinement of interventions based on local needs,

To successfully establish a robust environmeant for walking and cycling, infrastructure support must b

prioritized and include the following components:

. Segrogatsd Cycle Lanes: Prioritise tha construction of safa, direct, and contintous cycling routas
that are phystcally separated from motorised traffic to enhance safety and usahility.

»  End-of<Trip Facilities: Integrata essential amenitias such as sacura blcycle parking, showers, and
rapair stations into public spaces, woriqlaces, and trangport huba to suppost daily commuting.

»  Maintanance Progrems: Coliaborsta with NGOs and Incal buslnesses to establish cemmunity-
based bicycla repair hubs. Organisations such as BEN Nzmibia and E-Bikes for Africa offer vatuable
models for partnership and capacity building in this atea,
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Awzrenssa 2nd Advocacy Report

1. Phase 1[2024-2025): Feasibility

This initial phase focusss on taying the groundwork for the program. Key activitios include:
= launching public awareness campaigns to generate interestand gather baseline data,
° Piloting segregated cycle ianes in selected areasto test viability, and

«  Conducting community consultations to refine sirategles and efistire locel rolevance.

These effarts wilt help shape the direction of the prograrn and tdentify piiorlty areas for Intervention.

2. Phase 2 {2026-2028): Planning and Implementation

During this phase, the progrem will scale up based on insights from the feasihility study. Infrastructure
development will be expanded, training programs and community svents will be rofled out more brozsdly,
and a Bicycle Advisary Group (BAG) will be established alongside supporting forums and organlsations.
Parimerships wili ba formad with existing bicyclo suppliers and tralning centres to ansure sustainabllity and
locel capacity-building. Continuous evaluation uslng parforimancs metrica will guids refinemants and

improvements.
3. Phase 3 [2029 and Beyond): Review and Building on Sucgesses

Thafinal phase aims to institutionalise cyclingasa primary modz of transport, supported byimprovemants
in pubtic transport efficlency. Long-teim partnerships with locel businsssses and intarnstionat donors will
be developed to sustain and grow the program. This phase will tecus on embeadding cysling into the glty's
mobility culture and ensuring that the infrastructure, trafning, snd sdvocacy afforts continue to evolve and
raspond to community neads,

8.2.1 Advocacy Program

The CRty of Windhoek will launch a long-term cveling gdvooacy program {2026-2030) managed by &n
Advocaey Champlion responsible for coordinating ectivities, stakeholder alignment, and monthly
reporting. With a budget of N$55,600 per month, the program will fund expert gervices, awaraness
campalgns, end cominunily engegement. Bancfictarles Include schoals, NGOs, bleycte distributars, and
loca! businassas, with activitles dalivered from a cantral offfcs and through neighbourheod visits. The
inttiativa supports broader sustainability, health, and climate goals while embsdding a sefe, inclusive

8.2.2 Establishment of the Bicycle Advisory Group (BAG)

The BAG will oversee advacacy program implementation, uniting stakehalders from governmisnt, cycling
federations, schools, the bicycle industry, legal experts, and NGOs. 1t will addresa cyclist rights, by-laws,
and growth epportunities, Inciuding e-bikes and event facilties. Monthly meetings and workshops will
promaote skills development, swarenass, and Inclusivity, with e dediceted N$5.000 monthly budget. The
SAG will also mansge tmadia campsigng, cycling avants, and financial planning through partnarships,
enswring diract reporting to the Advecacy Champlon and alignmant with strategic goals.

8.2.3 Training Programs and Community Events

From 2026-2030, caordinated tralning and community events will bulld cycling capacity and awareness
across Windhoak. Activities include monthly community meetings (N$7,000), themad worksheps on
safety and meintenance {N$156.000}, snd promsticns! cempaigns (ME2 00, Schonl-hased nregrams will
teach bicyele proficiency and malntenance, supported by cycling scademies and empowarment cenivas.
Collaboration with schools, civil scziety, and training institutions will ensurs inclustvity, particulariy for
women, youth, end disadventaged communities, embedding cycling knowledge at alt levels of society.

8.2.4 Cycling Events

A citywide Cycling Events Program will run between 2026-2030. dslivering 20 events {four annuslly} at
[N$20,000 each. Thess eventswill promote safe cycling skills, road awarensss, and Inclusive participation,
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Route Network & Engineering

9. Route Network & Engineering

9.1 Traffic Analysis and Demand Forecast

Subsets of the data gathered in the Soclo-seconomic Bassline Survey or Household Travel Survay (HHTS)
ware analysed In more detall and used In the development of the cycling demand estimation modal. Ksy

findings were:

«  Overall, cycling’s modsl share is currantly only 0.3% In Windhosak. Atthough low, this compares well
to the mode shase obtalned from the traffic counts. It s also in a similar renge to other low-density
cities in South Afrlca.

= Walking Is the predeminant mods for these who are unamploysd or havs very low incomes, but it
drops stesply to eround 20% for those eaming more than N3S000. Atthis income level, §5% use taxls
as their main mode of transport, while the ramalning 45% Is spread between cars, buses, and e-
hailling. As Income riges, su does the use of cars, with t24 use redusing correspondingly. At around
N$12500 per month, car usa Is equat to t=x use, At N$15000 per month, cars become the mein mode
of transport (0% modal share}, whils taxi use drops to anly 3594.

+  The average bicycle ownership of 4.2% in the terget market is substantially higher than the cument
mode share cf cyclsts, as found in the Houssho!d Traval Survey (0.3%5). Thig indicates that scme
households already have aceess te hlcyeles, but they are notused regularly for commutingte workor
school. Instead, they may be used for lefsura or other purposes, or they may not be in running order
and need maintenance.

«  ror employment trips, car and texd users foliow very similar patterns, with the highest number of
respondeants estimatng thelr wip distancs aa 10 fan. Relstivsly few people walkk to work, and wiille it
is possible that soma respondents indicating they walk to work for 5-10 kin are actually daing thls
{e.g., 6 kan at a brisk walking pace of 1.5 m/s or 5.4 km per hour can ba covered in just avar an hour),
it i also possible that some of these responses may be dua to walldng being partof 3 combined walk
and public transport trip.

»  The distribution of aducation trips by taxi Is similar to that of work trips, with tha exception that there
ara fewsr trips longer than 10km. This suggasts that most people attend schools closer to their
homes. Fewar leamers or tartiary students use cars, and up to Sk, a slzabis numbaer of paople watlk,
unlike work trips.

«  Among the 48.75% of taxi users hesltant to change to cyeling, 41.3%% and 28.03% cited lang travel
distances and cycling being too time-consuming {closely related to distance) a9 thsir reasons.

8.11 Classified Intersection Counts

The survey results ware analysed based on hourly treflic distribution to datermine pesk hours. Peak trafflc
perods ware categorised Into three groups: moming paak (05h30 AM to 10h00 AM), afternaon peak (12h30

- -

pm to 16h30 Fi), and evening poak {14h30 P to 18h0G Fivi).

The resulis showed that pesk hour imas vary acress individyal intersections, largety dapending on thair
proximity to high-demand areas such as emptoyment hubs and educational institutions. Howevar, the
overali Windhoak peak hours based on the fifteen {15) classified intersaction person trips ware identified

as feilows;
L Moming peatc 08h45 am o OTh4E am

«  Aftemoon peakc 13h30 pmto 14h30 pm

Final Study Report ProjactNo 2021 88508
Feasility Study forihe Enplementation of a Non-Motnriced SMED intrmal Bef, NOT3t Feosibiity Study NMTWHK
Tranegor: Natwoth i Wisdhicsk 3t Dctoker 2025
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that minibuses generally carry an average of 6 persons, while buses have an average occupancy of 27
persons during peak periods.

2024 AM Averaga Veahicle Cccupancy

Cycling § 1.0gersicyctist

Car ¥ 1.7 persfveh

Taxi § § 1 2.5persiveh

Minbus § ¢ § § § § SOPersiven

Bus fii"t*iiiiii’ﬁii*"i"**,'zs.?pefsfveh

Figura 8-2: 2024 AM Average Vehitle Occupancy Acrass Five (5) Intersections,

2024 PM Average Vehicle Occupancy
Cycling § 1.0 pers/cyclist
Car ¢ ¥ 1.9persfvah
Tad § 2 § 23persiveh
Minibus ¢ ¢ ¢ ¢ ¢ ¢ 63persven
Gus PR RRARQOERRETROQCRERERORRRIOTCRTEY R 273pammnen

Flgure 8-3: 2024 PM Average Vehicts Ogcupancy Across Five (S) Intersections

9.1.3 Modal Share

Classifled intersections in tarms of person trips, the model split was categorised Into cyclists, {ight
vehicles, taxis, minlbuses, and buses, It is Impartant to note that pedestrian dute was sxcluded from the
classified intersection modal share results. When included, pedestrian split ranged betwaen 4% to 9%
during peak periods, which [s significantly tow end msy not be consldered represaentative of the actual
pedestrian demand. This omisslon is dus to the difficulty In accurately counting pedestriens, who oftan
use direst routes, river routes, shorteuts, or avaid Intersections altogsther. Additicnally, some
intersections are located far from residentisl areas, which further reduces pedestrian traffic st those
locations. Cycling was included in the anslysis, and the puarfcentage was notably low. This may be
attributed to the absencs of a dedicated cycling netwark In Windhaak, which might discourags eycling as
a viable mode of transpert.

The data revested that passengers in the far northam araas of Windhoak predominantly rely on taxis os
their pricnary mode of trensport. This dependence on taxis decreases gradually as one moves southward,
with a corresponding increase in the use of private vehicles. Additlonally, the data show a significant rise
In person trips as proximity to the CBD increases, raflecting the growing demand faor travel toward cantral
areas where ksy oppertunities, sueh as employment and educational hubs, zre concentrated. It s
impartant to note that tho number of trips recorded in the northem constituencies mightbelowerdustog
higher proportion of trips beingmade on foot, underscoring the need far more affordable, diverse transport

alternatives.

Firead Study Report ProjectNo 202169503
Faaziyiity Study fur tho Implementstion of o Non-Matedaod SHEC intomai Rol. NOTX Faasibitty Study MIWHK
Transport Network InWidhosk 31 Qctober 2025

»

Prepared for City o? Windhask



202

Route Notwork & Engineering

815 Accident Data Analvsis

Analysls of crash data for the years 2019, 2022 end 2023 received from the National Road Safety Council
{MRSC) was conducted to identify pattemns and challengss associated with road safaty in Windhoek. Tha
dats provides the types of crashes, severity of injuries, and potential risk factors, Understanding these
patterns [s criticat for deslgning infrastructure and implementing interventions to enhance safaty for all
road users, particularly pedestrians and cyclists who are vulnarsble road vsers in the NMT system. A
summary of the Grash Data is presented in tha figure below:

NMT Accidents - Windhoek

MNelnjuryPersonCount ||

SlighttnjuryPersenCount

SeriousinjuryPersonount

FatallnjuryPersanCount
g 50 100 150 200 250 300 350
FototinfuryPersonCount  SeriouslnjryPersonCount StightlnjuryPersonCount  NolnjuryPersonCoumt
©2023 16 70 242 322
=2022 23 82 255 312
n209¢ i9 88 203 253

82023 A2022 BZNS

Figura 9-3: Accldent summary —Windhook— 2019,2022,2023

The cost of aecidents significantly influences the sconomic evaluation. The Roads Autherity (Economic
Evaluation Manual, 2014) has recommended vaiues based on astimates in 2011, Tha Censultant
obtalned more racent accident cost data from GSIR (Cost of Grashea in South Atica, 2016} for
comparison. The estimated costs escalated to 2024 ere displayed in the table below:

Tabia3-2: Accident Cost Rate Companison

Seventy RA Economic Manwal 7 SANRALCSIR

Namibig 2024 {NS} {‘ South Atrica 2024, (NS)
Falal T ' ' 7,438,530

[njury-Senigus . 265,328 885,265
"I Towrgheghl | . 265,328 120,420
Diamage ooty BB, 727. 66,421

CSIR's estimated costof Fatal crashes Is significantty higher, whereas the Roads Authority’s estimats of
elightinjury is higher. Utilising the rates mantionad in Table -2, the annual cost of NMT-reloted accidents

ia displayed inthe table balow:

FlnelStady Roport Project No 2021 63608
Feasihlility Stedy for ths Impl fon of & Noqi-P : SIEC Inteyest Aot D131 Faoeibifty Sturdy NMTWHE
Tranyport Natwork in Windhoak 31 October 2425 ’
3
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Figure 9-6: Impect of Bicyela Cost and Infrastructure Fyprology on Cycle Mode Shase, by distance {Taxf)

9.2 Route network identification

Cansideration of the target market and the development of the cycle demsand mods! quantifying ths
potantial moda shift to cycling are critical inputs Into the development of the optimum natwork, This la an
iterative process becauss the demand estimation dictates where Infrastructure should be prioritised,
however, the quality of the route netwuork (in terms of the type of infrastructure and the connectivity af it}

also Influsnces the potential demand.

In every iteration the routes wars filterad or adjustsd. The lteratlons were a3 follows:

1. Spatial Multlcriterla Assezsment (SMCA): Available data was collected, organised and processsd
to davelop an SMCA modal, The modasl was welghted using stakeholdars’ preferences. Major Origin

and Destination palrs wars [dantifiad based an Housshold Survey data and used in the SMCA madal
to Identify the Initial backbons network based an the welghted staksholdar prefarancas.

2. Theidsntified networkwas evaluated based on availabla desktop/aesialimagery. On-sitavarificetion
was conducted by walking the rautss to evaluate safety and user experience, conducting on-sita
measurements, identfying potential hazards or abstructions, and engaging with local stakeholdera
whera hecessary to understand community concerns

3. The networkwas presented to the stakeholdars in 2 warkshop meeting and site meeting, Fesdback,
suggestions end prefarences wera [ncorparatsd In this iteratian.

4. Rational for Assassment of Alternative Routes: Level of Traffic Stress (L1S) assessmont on key
routes and alternatives to ensure that the preposed network is funictiona! and usabte by all usertypes

5. Consolldation of Inputs such s demend arising from the potentisl moda shift.
Tha final propossd NMT network to be further refinad in the economic evaluaticn is Indlcated in below:

Firsl Study Report Projectio 2021 68 508
Fexabibty Suxdyfer the implemoniation of a Hon-Motasrfsad SMEC Intenal Bef, NOTX1 Faanidbllry Study NMTWHX
T rtN: 1 In Windhoek 31 October2025
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8.3 Geoimetric Design

9.3.1 Review the existing geometric design standards

Various guidelines and design mantals were reviewed and comparad to provide a well-informed and
comprehensive analysis of the applicable standards. Specific attenticn was paid o the following araas:

+«  Dimensions for the diffarent classes of pedastrian and cycle lanes
«  Retrofitting Measures {Insufficlent Width)

s+ NMTClass Determination

=  Horizental end Vertical Alignment

= Gradlents

»  Typicel Cross Sactions

+  Universal Access Dasign Standards

= Intersections Designg

«  Guidance and Wayfinding

=+ Traffic Celming Measures

9.3.2 Review Of Phase 1 Detailed Design

A detailed NMT deslgn stage was condusted in 2018, with some route sactions overlapping with the
proposed 2025 backbone network. The dimensions used in the 2019 Phasa 1 detsil deslgn, align with the
standards. While the cross-section dimensfons were deamed acceptsble the lsyout designs presented

certain challenges depicted by Figure 8-8.

Ve N
_____ -+ 7___.__’______—- AT
- -~
[ — i —
R -

STREEY LIGHTS
p ™ e
] Unfsvouratisdssignafor [ ) Non-comtinucus designsat i Su'eetf'}gg:qwit_im_g::
cyclists and pedastrians property entrancas eycle veall padestn

Figure 9-8: Review af Phese T Dataitad Design Dmawings

9.3.3 Exemplary designs
Exemplary drawings for a range of design elemants are provided in Annexuis A-7, including typics! ctoss-

sseilons for Class 1-4 roads, intsissction layouls covenng full Intersactions, T-intcrsootions, and

roundabouts, a5 well as standard details such as house access and other common features.

9.4 Pavemeni Design

Bsased on the recommendstions of the CoW NMT design guideline and vaticus internstional guidelines,
the following pavament design altemnatives were considerad:

. Clay psvers

FInalSwidy Rapen ProjzctNo 2021 64583
Feasihilly Studyforthe kmplamentation ofa Non-Hotorisad | SMEG intemaiRel. NOT31 Foasibilty Study NMTWHI
l Tranzpart Ketwerk inWinghook 31 Octobar 2025
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Ciimate Change Malnstreaming

10. Climate Change Mainstreaming

The climate change component of the overall study considerad climate change mitigation (greenhouse gds (GHB)
reduction/decarbonisation) and adaptation (bullding resilience to the physical impacts of climate change)
separately. The adaptation compenant considerad what the impact of future climate changes will be on the
ptojact, making recommendsticns with raspact to Improving the resilience to climate change of any proposed
upgrades ar new builds. The mitigation component is built on the SUTMP to estimate and contextualise the NMT
project's GHG emissions fmpact (including reduction potential), what alternatives exist, and how the project
contributes to the country's Nationatly Determined Cantribution (NDC).

The climate change adaptation and mitigation components of the analysis were used to populate the KIW Climate
Malnstreaming form, Included in a ssparate Climate Change Malnstreaming Report. This raport includes furthar
detail on climate changa tinkages with NMT, a surmmery of Namibia's climate baseline, a surnmary of Namlblas
Nationstly Determined Contribution (NDC), and the completed KW climate mainstreaming forms.

10.1 Climate Change Context

Namibia submitted its revised end updated NDC in 2021. The updated NDC hasa conditicnal smissions reduction
target of 9195 by 2030 as compared to the business-as-usual scenatio. The updated NDC includes a prictitised
Ust of adaptation messures comprising B4 actions covering elght sectors. The total estimated cost of NDC
imptementation is approximately USD 5.33 billion by 2030, Including USD 3.61 billion for mitigation measures and

USD 1.72 bitlion for adaptation measures (MDC Partnership, 2025).

Namibia’s climata is highty variabla, with persistant and frequent droughts, unpredlctable ralnfall patterns and
variation In tamperatures. It Is slso one of the driest countries in Sub-Saharan Africa, with ~5236 of the land area
elassified as semt-arid, arid or very-arld'. Awarming trend has been observed In Nemibia since the 19605 end
projectiona suggeat, for the period 2040-2059, mean avarage temparatures are likely to increase by 1.7°C (1.3ta
2.5°C undor SSP2-4.5), and 2.4°C (1.7 to 3.0°C) under SSP5-8.55, Simiiar Increasss are expacted for maximum
and minimum temperatures duringthe same period®. In sdditlon, the number cfhot days {maximum temperatures
exceading 35°C) Is projected to increase by 28.9 days (14.6 to 70 days) under §§P2-4.5 and 41.8day= (27.510 59.3
days) under SSP5-8.57. While future precipitation trends continue to show a high dagres of variation, there Isah
overall decrease projected for the Khomas Region®. The projected climate trands for mid to late century ara Ukely
to result In an Increase In the frequency and Intensity of droughts and water scarcity.

Namibia can be considered highly vulnerable to climate chango as a result of It climate, soclo-econemic and
environmental characteristics®, Historical inequalities, a legacy of apartheld policiss, parsist in terms of accass
to assets, patterns of poverty and unompleyment. This structural inequality reduces the ability of a large
propartion of the population to cope with and mitigate the impacts of climats change. From an envirenmental
perspective, the arld climate and erratic rainfall make drought a persistent hazard, which will be exacerbated by
climate changa and contributs to tocelised water scarcity, desertification and land degradation ™.

*Wordd Bark Groap. 2027). Climate Risk Gountry Profie: Narnibls, [Qnkna]. Avalzble:

hipsffmalsinedcderportabeed b org/etes fdefati/fles/country-profiles /15331493 Namibia

2 World Bank Group. (2021). CEmate Rk Country Frofile Namikiz. [Onting], Avzilable

hapsffckmatrincwisdgerartal worldhank ogfsitesfdafnAvyEles/oountry- profilee/ 18331 Namibia

"World Eank Group {2024). Climats Chenge Knowlsdge Portal [Onllns). Avallable biioy//cEmatekrowaiedgeportatworidhant argr

* flepublic of Namsbia. Faurth Natinnal Communicaion & the United Natfons Framsveark Converdion on Climate Chorge, [Onfine] Avaifzhls;

hitps-fhmfeee Int/doctrments 210515

S Tempertunes 2= ted o5 the medizn {S0™ percentils valee) with 10° and 80 percentile values in brackets

Waorld Rank Group, (2024). Climate Change Rnowlsdge Fortal, {Online]. Availabls btprifdimatekpowidorpanatddhant om/

? Temperatures ar prosantad = tho medisn 0= peeentie value) with 102 apd 90® pereantile vafues in brodets

*Warld Bark Group. (2023). Climate Risk Country Profilz Nemibis. [Onlino]. Avatable:

bip=ibrsi e rdgepartal waddbank crg/fstes/defauttfilessconmiry-pro les/15931 AN2_Naribia
Rmubﬁ:ofﬂamhfanﬂaﬂ'aﬁwmffmnﬁnﬂmﬁi United Natons Framework Convention on Clitale Chonge. [Onfing]. Avaiabla:

Ll = SULAN AL LS al
 fhid.
FinslStudy Report PerajeitNo 2027460508
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10.3 Mitigation

Tha prmary GHG impact pathways assocclatad with ths proposed NMT solution, ere as follows:

The project will result in emission reductions assoctated with the shiftin passenger transpert demand
from public transport {minibus taxi, taxi and bus) and private transpott {cars), that currently run on internal
combustion englnes (ICE), to nan-matorised transport {cycles) that produce no GHG emissions in the

operating phase.

The project will result in aveided emissions essociated with the use of non-GHEG emitting bicycles fora
portion of new transport demand that would have been met by GHG emitiing mades, notably minibus
taxis.

The project will result in additlonal emissions ssseclated with tho constritction of the Infrastrusture for
the system {notably additional fitet consumption}. Some investment i infrastructure would be required
without the project (e.g. pavement upgrades) and &0 ths Iinpact of the project only conslders construction
emissions that would be additionat. .

The project will result in additional emissions embodied in the additional materlats needed for the
prejact infrastructurs (cement and concrate, gravel, bitumen, ete.)

The GHG calculation methodologyis detailed in the separate Climate Change Malnstreaming Report. The analysis
is based on identifying passenger kilometres and ths carbon intensity of those kilometras that the system Is
expected to offzet {avold). The avallable data and tha modefling undertaken as part of the angineering study do
not provide & comprehensive assessment of the entire vehicle flest, including buses, minibus taxis, sedan taxs,
and private cars. As a rasult, the snalysis does not guantify the shsolute emissions essociated with pubtic
transport in ths city or compare them directly to a scensrio with the proposed solution. Instead, it focuisses on
identifying the axtent to which passenger kilometres shift from existing transport medes to nor-motorized
transport and the carben implications assoclated with that shife.

This study assessed emissions associated with thres distinet phasas:

Pre-construction phase: emissions embodied In materials used to huild the solution (system
infrastructura).
Construction phass: emissions associated with the construction of the solution

Oporating Phase: emissions impacts associated with the shift from intemal combustion engine-based
transpart to non-motorised transport

Forthe operating phase, four seenarios were considered:

Beseline Scenario: derived fram the current transpert activities, projected taking Into conslderation
impraving internal combustion engine {ICE) efficisnciss and daclining carbon intensity of passengar
tranzport dua to the Increasing deployment of elactric vehicles (EVs).

High Impast Ecenario (high cycling uptake; high transport demand growthj: assumes full implementation
of the “ultimats solution” by 2055, it assumes thst the KW-funded priority network is completed by 2028,
that the remalnder of the network is rolled out by 2033 and that full uptake is achievad by 2037 and
sustalned to 2055. that tha ramalinder of the 9 of the full uptake Is achigvad by 2030, This iz in Gne with
Nam!bia's NDC implementation plan KP3 for this project. This seenario includes 2 4.1% ennual growthin
transport demand to 2037, with demand remaining constent therasfter to 2055.

Medium-High Impact Scenarlo (high cycling uptake; medium transport demand growth}): essumes the
sama solution rollout and proportional uptake but the passenger kilometres diverted fram GHG emission
causing activities is tower dus to a lower transport demand farecast (3.1% peryear to 2037, with demand

remaining constant thereafter to 2055).

Low Impact Scenario (low cycling uptake; low trensport demand growth): bassd on tha same system
rollout but essumes a lower uptake {33% of the full potential). Transport demsnd growth is also essumed to
be lower {2.136 per year to 2037, with demand remelining constant thereafter to 2058).

FlaglSnsdy Repont ProjectNa 2021 63508
Feasibiiy Study for the imp) otion of & Non-i d SMEC fnternal Raf. NOT¥1 Faasiblity Study NMT WHE

Trenspart Notwork in Windhaek 31 Octokar 2025

Prepared for City of Windhozk &
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Climate Change Mainstreaming

Table 10-7: Soluton shadow carbon prices using the moderaie carbon priding scenasio (2677 USD)

201,142

119,570 201,142
10,743 8,757 19,276 - 18,769
- . {11,831} (8.080) {1,598,2¢7) (315,568}
otal 118,483 121,287 (1,878,329) {95,658)

*10% discount rafe

Emlssions assoclated with pra-construction, or embadied emissions, representthe largest contribution, as
highlighted earliar. Howaver, these emissions ara lsag exposed to carbon pricing dua to the limited raal carbon
prices currently influencing the materials that would feed into this solution in the near future. In contrast,
aperationsl emissions—particularly the savings—ere expected to become increasingly exposed to real and
escatating carbon prices over time. However, as shown above, the savings during the oparational phase are
lower than those in the pre-construction phass. Morecver, when applying a dlscount rats of 10%, the net presant
valua (NPV) of thoge price savings Is further reduced.

Ths abscluta and net present valus of the GHG emlssions assoclated with the profectars niot matarlalin the
context of tha overall cost of the solution, Furthermore, the renga of carbon velues i3 breed, reflecting
uncertainty and different viswa regarding what an sppropriste raal or shadow price of carbon should be, in the
Ne:miblan context. Thia further supports earller findings that the greenhouse gasimplcetions are marginalbut
positive, assuming soma level of investment in pavement infrastructure in the basalins scenario. These savings
ars non-trivial 8 part of a devaloping country contribution to emlssions reductions, eapseclaily given the
devalopmantal ca-bansfits such as raduced transport costs end improved health and safsty.

10.3.1 Assessment of Alternatives

The project’s primary opporwnity to reducs grasnhouse gas emlssions Uaa in shifting ransport demand from
cerbon-omitting modes to blcyclss, 5 zerc-amission altsmetive. Efforts to madmize this transition are cantrelto
the project’a objactives. Other messures to reduce road transport emisslons In Winghosk Inctude promotinga
ehlft from privats to public ttansport, investing in ow-carbaon technoleglas like electric busss and taxis, and
supporting alsctrlc vehicles, Howevar, the effectivansass of thase measures depends on the carbon Intenslty of
slactricity and tha financlal chslisnges of Implementingthem. Compated to the non-motorized transport

_solution, thesa alternativaa ara likely to have higher margina! abatement costs. oo

Additenally, reducing embodied emlesions through eltarnative constructlon matarials, such as low-carben
cemant, was explored. While reducing emissions from cement production is complex, optlons Uke raplacing
coslwith biamass and using calcined clay show promise, though cost and verification challengss rematn.
Cireuler economy appreaches, ke sing recycled materiats, offer imited emissions reduction potential but
should be considered a3 the project progresses.

10.4 The Project's Contribution to Namibia's Climate
and Development Goals

From a mitigation psrspectivs, the project doos not explicitly contribute to Nemibia's NDC. However, the project
does directly contribute to the stated goal of reducing fusl uss from Ught-duty vehicles by 263, This cantributss
to reductionsin transport emissions, a sub-componsnt of Ensrgy sector emlisslons {representing the second
iargest source of GHG emiasions in the country}. Tha project ailgna with the couniry’s Just Transition position, as
articulatad through the Afrlean Group's viewa and submiesions under the Just Transition Work Program within
the UNFCCC, in thiz contaxt, nen-motorized transport serves aa a farm of cllmate action that notonlyreducss
greenhoura gas emisslons but sles delivers slgnificant susteinabls davalopment bensfits, itis conslatent with a
whole-cf-economy, whale-of-soclsty epproach to just transitions. Its positive contributions includs Improved
aceess to transport services, reduced costs for commutsrs, and broader co-banefits such as anhanced publlc
heslth through lower Wocal alr patlution. These benefits allgn with Namibla’s commitment to felr and equitable
climate action undar the UNFCCC.,

The full climate change malnstreaming raport is provided in Annexure A-9.

Finel Stody Report Prolect No 2021 83 508
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CostEstimsation

*  Seeurity Moasures: Patrals, ECTV, and emergency infrastructura

. Publle Awaraness Compalgna

= Staffing: Urban mobility coordinators, admin, and malntenancs taams
«  Cleoning and Wastc Management: Keeplngpaths clean and hygtenic

These operational costs are necessary to ansure long-tarm usabllity, safety, and community acceptance of the
NMT netwark.

11.4 Cost Estimation per Route

The custing for the proposad NMT natwork was detarmined in accordance with the class of each considered
saction, incorporating the required Intersection upgrades whare applicable. In edditfon to the direct conatrction
casts, allowances were included for Preliminaries and Genensls (153), Contingencles {10%), and Declgn Feas

(10%%).
Table 11-1: Cost Estimates of Pdoritlsad Reutes

Malnt enapce Curnuiative

Stecetlighting |

Cumnlative Cost Cast perannum Distance
! Milllon"*fsl' | '. ™ 3]. [k m] { ﬂillion-NS,] .
Roumte1| 1015 52,13 52,13 520,000.00 10.15 19.22
Route 2 6.68 4328 85.41 378,000.00 16.83 9.88
Houte 3 148 0.00 85.41 } 18.29 0.00
Routo 4 4,42 2261 118.02 244,000.00 2N 8.35
Route S 3.52 21.41 139.42 228,000.00 26.23 3.87
Route & 272 9.86 149.38 144,800.00 28.88 1.38
Route 7 5.80 21,58 170.93 287,000.00 34.46 12.09
Route 8 3.00 16.54 187.47 175,000.00 37.46 8.55
Route 9 270 7.82 195.29 115,000.00 40.15 5.99
Reuto 10 2.28 10.91 206.20 156,000.00 42.41 4.83
Route 14 202 12.40 218,60 118,000.00 44.43 4.68
Route 12 2.03 10.85 22865 160,000.00 46456 0.00
Route 13 a.1s a4 238.08 163.000.00 49.60 8.04
Route 14 3.80 0.00 238.08 ; 53.50 0.60
Total | 53.50 238.06 2,588,000.00 ) 84.85
Finat Stnfy Repart Frefect Ne 202168500
FaeshIty Stuty for the tmplamentstion of s Non-Motortsed SMEC Intwmal Rof. Ni131 Fesclbity Study NMTWHK
Transpart Netwark i Windhoek $10ctober 2075
&

Praparedtor City of Windhask
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Economic Evaluation

12.2 Cost Benefit Analysis (CBA

CBA s a tool conventionally used to evaluate potential costs and banefits of a given public investinant sucha
pubtiec transport and NMT projects.

CBA compares the anticlpated benefits that accrue from a project to the anticipated costs of the project over a
specified period of time. CBA {d0k=s at project benefits that accrue to both direct users (e.g.. passengers) and non-
users (e.g., sociely at [arge), aswell as the costs ragquired to achleve a profect’s expected qutcomes.

Figure 12-1 shows the methadolegy for the CBA for the project. The objective of this high-level cost benefit
analysis is to rank the 14 routes based on their ecoromic return, using the epproximata Benefit Cost Ration (BCR})

attained from each raute.

1 Delinethe
Jramewotk fos the S
analyus

2.ldentifyand:

.Calculate nel " ! .
pasniiog - cnsary cosians
preser i ' benelts

" 30rawinga
tunetne for
_epected costs.ang -

* 5 isColnt cOStS
apdbenefitsto
oblam present

values revenug

4 Monelizp costs ]

and benefits

" Figure 12-1: Cost Benafit Analysis Flow Process Diagram

Step 1: Defing tha framework forthe anatysis:
The CBA analysis Is done for each route of the prajectwith the objective ta understand Benefit Cost Ration (BCR)
that could be potentially attainad from the implementation of the spectfic routa.

Step 2: Idontify and elassify costs and benefits:
The following (Tabls 12-1) costs arnd benafit streams wera considered in the analysis:
Table 12-1:Summary of Costand Benefit Streams Evsloated

Capitalcost ..~~~ .- T.~ - O~ 77t { CoZEmissionssavings - - - - -

Maintenance cost Accident Cost Savings

| Additional Travel time incurred {genalty) Annual Transport Cost savings !
__| Health benefits

Further deteil pertaining to the sourcs of the information and detailed calculations are provided in Table 12-3

Ragl Study Repomn Cliont Rsferenca No. ProjactNo 2021 63 508

Feasiblity Study for tha Impl nticn ofa Hon-Motodszd SMEC Interral Fiat, NOT31 Feasib&ty Study NMTWHK

Transpart Notwork in Windhook : 3f October 2025
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Lotnamio Cvetuation

12.2.1 Projectcosts/bonefits

Tha wble bolow (Tablo 12-3) provides a summory of tho costa/bahofitm thet wora guantifiod end Inoluded in tho OBA.
Yabin 12.31 Mor ot e Cosizand Bonutita

No: Bennhit Desghipiibh fgterandge Cantix

Purimotii sippphed vl CBA & Galhinatg

| Climatn Chingo Aopon
GHO modetlng snd catoulotions

' 00, Emioatons exvingo

! Hmﬂanmnmmwn- duo\n « 013 gCO28/pacn

‘ irnpm!nunuhmtn@n of the cambistion sngines. £ y

i alsn dwam!l bnthe mm lplhofmlnlbua- and = T :oz Emisalona sevings ls caloulated undee each scenario for
‘| sodsnteds, Assimiiig tho eovings gtart [n 2028 then Sach o, -

«the EF 18 0:118kgC02a/pa. kom (Glograma of Cartian Formula:

Dlodde Eqivelant por Passongar-dlomotre). Aanus] Passenger Km (Agjustsd) X0,113 kgCOZufpn.km

| Thinfactorindicates that for svery Kitometrs travaliad
vil NIMY, thora Iy an opproximeto seving of 0.113

‘Mlogms o CO;.
. ]
b Corhion Prico Monatization Climats Changoe Report This Ia tho valuo yaad to menotizo greanhouso gos Tho valua ehahgoo overtime atorting st 48 USD portonne £O, 1n 2026 end |
GHG modalling and coloulotions amissiona raductiens Intho modeol. The coat of 92,5USDIn 2047,
omileslona la not roguintad in Namibla and KW
guldanca wop used, This wae convortad to NAD uding oh exchange rote of N$18/USD,
' Tho valua changsa ovor thmo stoming ot 48 USD por | F ormule:
: ‘ tanna GO, In 2043 and 82.5LISD In 2047, ©O, Emisslons savings X monetisod reta/ 1000
' Thia was corvertod to NAD ualng an exchenge roto of i
i [ N$16/USD. !
| '
2 ‘Ascldunt Costa Routn Nezworkand Enginessing Repert | Tho onnusl pessenger-iaM forar am puh!ic transport | AnnuslPavsanger KM (SUTMP, 2013}, adjusted to 2028
{10 February 2026) « waeUoed to0 colouiatethe total motorised snhual « CanS3nooe 000
| Sustalnoble Urbon Tranaport Master | passungerkilomintrios trevelled, Annust svarage ;
‘ bllll'l Oitvtﬂ‘wmdhnlk ‘Gm' ”‘s ’ RWlﬂOM“ﬂMWIO“!GMdMWMthIn tho " Publ!ohmpﬂm 481 000000 !
(PAES 60~Flguro 281 Parformancs | CPEinesTingreportwasused, a2 Growth:5,6%
Figuras) Yha fnmr ealsuisted wasthen epplied toths Annusl o
Passongar Km for oachysar of the analyais. v Adjustment pariod: 13ysers
o Formule: (330006000451 000000)2( 143,543
1 Anrvaal Acckdenta (Enginesring Ropon): NAD 133000 000
Aoatdesit iate pla pa.ton
| o Annusl Possanger KM/ Annuol Azoldonta
»  NAD153 000 600/,848,596,500 = N$0,00/pakm
Annust Pessanger K (Adjusied) X Accident rate NAD/pa.km
Mol Ry Rvpon Cdam Relsrents e Freleetho 2071 €690
Faasty iy Qardy forthe lmpt of & NoveMakets - BHCOInterrw i Taf, N33 Fesaility Lrody NMTWIHK
Treroawort Hetwath In Windheak N bt 1070
Frepurad |or SRy of Widdhexk
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Teble 11-1 provides the cost estimates capital and raslnisiance costs for the infrasiructurs for each routa. The t
cost per routs Includses dasign foos {1035 of total infrastructere cost), as wali a8 contingencisa (1095) and P&Gs

(15%6). The cost of Strastlighting was extimated but not included in the analyzis due to tha high amount. This czn
bediscussad during steksholder engagemeants.

Step §: discount costs and banefits to obtaln presentvaluss:

Toeneble comparison of costs and bensfits that cecur at diffarent polnts in thns, allvalues In the Cast Bonefit
Analysis are discaunted to thelr presantvalues. Discounting reflects the prineiple that & unit of cost ar benefit
todsy s valued more then the seme unit in the futurs, dueto factors such as tima preference, cpportunity cost
of caphel, and infiation. By spplying &n eppropriate discountrete, future streame of costs (a.g., capital,
maintenance, and travel ime penalties) and benefits (e.g., CO, emission savings, eceldent cost savings,
transport cost savings, and health Improvements) are converted into thelr pressnt-day equivalents. This ensutes
that the Bensfit Cost Ratio {BCR) darived for cach routaisbesed on s consistant valuation framswork, altcwing
dacislon-malkers to rank routes according to their true long-term etonomic raturn,

The cutrent discount rate {repo rate) in Namibla Is 8,75%, end thle hes been maintained conaistently since
February 2025,

S

e o Penod isco KRy NGIES Ry
Late 2032 ) 8.25% Post-hike stabilization
- 7.75% Tightening cycle
) 7.00% First rate cut
©.7556 Fourth consecutive cut
©6.75%8 Rate held steedy

An 8% digcount rate was usad this rate is consistent with bast practices and allgns with economic eppralsal
standards in the generel Scuthern African context,

Etep 6: Colcwdato nat present values and BCR:

Once costs and benafits hava been discounted to Brasantvalues, the next etepls to caleulats the Nt Prssent

Value (NPV) and ths Benefit Cost Ratla (ECR) for each route. The NPV is abtained by subtracting tha tatal

prasent value of costs from the totst present value of bensfits, providing 6 dirsct measwre of the nat economic

galn {orloss) thatthe project is axpacted to detivar avar its tifetime. A positive NFV indicates that the kenatfits
outweigh the costs, making the investmant economically justifiable. The BCR, on the othar hand, = calculated

2 tha ratio of the present valus of bensfits to tha presentvalue of costs, A BCRgmater than 1 démonstratasthat . .

for evaryunit of cost incurred, the project delivers more than cas unit of benefit, thersby confirming its
sconomic viabitity. Thess indicators tegather allowfor a transparent comparizon of the relative efficiency and
return of the 14 routes under constderation.

it is important to emphasise that the economic evaluation framewori applied In this project Is
dasigneci primerily 55 a compamtive tool rather than an absolute maasura of finenclal performance.
In other words, the caloulation of NPVs and BCRs s Intended to assess tha relativa econemic msiit
of the differsnt routes ageinst one another, enabling decision-makers to rank znd prioritize
investmants. Tha results should therafore be interpreted in terms of which routes daliver graster
economic ratums relative to othars within the same projact contaxt, rather than as definitive
statemants about the abzsolute profitability or viability of each individual routs in isolation.

12.2.2 Growth Factors

The following growth fzctors have been applied as aligned with the timeseries deta.
s  Figh Growth Scenerio: 4,105

. Madium Growth Scenario: 3,10%

o Low G_ravm Seenario: 2,10%

Final Kudy Regon Projoct No 2021 63563
Fezaiiity Stuly tor tha implsmentsdonof a Non-Motede=d Trenepon Rateorkin Windhaak SMEG btemsl Rei. X012
31 Ocobor 2025

Preparcd for Cly of Windhaok
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13. Prioritisation

The Cost-Benefit Analysis (CBA) results showthat, on GVErEge, most routes deliver low BCRs {well below 1) and
therefore are not economicallyviable in ebseluta terms. Howaver, the avaluation frameworkls deslgnedto
comparg rautes relative to ona another, with the aim of Identiying the most sfficient packege of investments
within the avallable budgst. The CBA resutts are summarised In the tabls below:

Tebte 13-1: Reute BCR ranking

1.08 10.15 52.13 1

0.48 6.68 43.28 2

0.15 4.2 22.61 5

0.20 3.52 2144 4

0.07 272 9.96 8

027 55 2155 3

0.14 3 16.54 6

014 27 7.82 7

004 226 1051 9

0.02 2.02 124 11

UTE12 0.01 2.03 10.05 12
ROUTE 13 0.04 315 941 10

Routa 1 remalns the clear first priarity. With an sverage BCR of 1.08, it is the only reute above 1.0 and therefore
tha only ahe demonstrating a positivs return under the analysis assumptlons. At a capital cost of NS 52.13 miltion
a0d a length of 10.15 km, It provides the strongest econremic case whils atso delivering substantial network
coverage. The second priarity is Route 2, with an average BCR of 0.48 and cost of N$ 43.28 millian. Whils not
econcmically positive In absolute tarms, It ranks second overall and extends the notverk to 16.8 km when
cambined with Route 1. The third-ranked routs Is Routa 7, with an svarage BCR of 0.27 and cost of N§ 21.55
millian, it adds a further 5.5 km of network at moderata cost, improving cormsctivity while kesplng cumulative
expenditura manageable. Route 5 {BCR 0.20; cost N§ 21.41 m) and Route 4 (BCR 0.15; cast N$ 22.61m) follawin
priority order. Both offer relatively short links but contribute to building a more continuous and accessible

netwark.

With a total of fiva priority routss (1, 2, 7, 5, and 4), the cumulative cost reaches appraximately N$ 161 million for
a natwark length of 30.3 km. This lsaves room within the budgst for selactiva Inclusfon of lower-ranked but low-
costroutas to extend coverage. In this regard, Route 8 (BCR 0.14; cost N§ 7.82m) and Route 6 {BCR0.07; costN$
9.86m) are attractive sdditions, extanding tha networkto over 35 km while keeping total expenditurs at N 178.8
milllon. Other reutes (8, 10-13) perform pearly in both BCR and cost-efficlency terms and should be prioritiged
based on equity or policy considerations juatify their inclusten. In canclusion, the recommended prioritisation Is:
+  Routa 1 (highest BCR, positive return, Ragshlp invastment)

«  Route 2 (second-highest BCRA, strang connectivity)

»  Route 7 (moderate cost, good eoverage)

=  Routa5 (Strategic, cornectivity)

= Routed (Strategic, connectivity)

= Route 9 (low-cost addition)

*  Houte 6 (low-costaddition)

Tha map balow displays the lacation of tha routes for sase of refersnce:

HnaiStudy Repart Project to 2021 53508
Feaxibility Study for the mplamantation of a Nan-Matorized Transport Netoaricin Windhook SMEC ternal Rk, NOT3
21 Octobor 2025

Prepared for City of Windhosk
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14,

implementation Plan

The proposed implementation planis designed based on the prioritisation discussed in the previous chapter, the
proposad advocacy and awareness plan prasented in the sertlon 8.2.9 and avallable budget.

The Implementation Plan comprisas two primary compenents: (i} the detailed daslgn and construction of Non-

Matorised Transport (NMT) routes, and (i) agvocacy and awareness programmas.

Ths prioritisad routes, 'dentified through the economle evaluation, are to be investigsted, analysed, and designed
to a level of detsil sufficlent for compstent contractors to exgcute the works and deliver infrastructurs of the
required standard. The recommended routes hava heen consolidated Into four project packagss, Each package
will require a dedicated team of consulting enginears for the deslgn phase and a contrastor for the construction

phase.

The deslgn phases are scheduled to span approximately 8-12 months, while the construction phases are
anticipated ts extend over 12-15 months. Although the projecis will commengs in a staggered sequencs,
cencument Implsmentation is expscted onice initlal phases are underway.

Given that the routes are loeated within dense urban emviranments charactersed by existing utilitles, space
constraints, and active traffic flows, implementstion will presant significant chellenges. Effective detivery will
necessitate flexibls and adaptive planning. Ideally, 2 dedicated team of projact management consultants should
be sppointed to prepare Terms of Reference (ToR), oversee project mensgemeant, and undertake contract

adminlstration. it sheuld be notad, provision for thesa costs has not besn includad in the currant budget.
The plan overviewls presented in the tebla below:

Table 14-1: Preposed Implementation Plan

PROPQ ¥ 5 0

Final Suidy Report

FeoslRiity Swey for Bie Implomantation of 8 Mon-Matortsnd Tranepon Nabuoss InWiadhosk

Prepered for City of Windhoek

1A [ROUEE 1 -DEIGN & CONSTRUCTION SUPSRVISION BB Doy $,580.000.00 3%
18 [ROATEY - CONSTRUCTION Ogt-26 Doe23 49,190,000.00 3 5%
2A {ROUTE 2 - DESGN & CONSTRUCTION SUPERVISION HayZ6 DoeZ7 4£,530,000.00 2%
28 |ROUTEZ - CONSTRUCTION _lan2? Dac-77, 41.020.000.00 I | 1%
Ty’ 7 55 DESEH & CONSTRUGTION SUPERVESION Avgz] p— L360.000.00 =* o

38 [ROUTES 7 & 5- CONSTRUCTION Rub2? 41,320.600.00 f 153
42 |[ROUTES 4, @ & 6- DESGH & CORSTRUCTION SUPERVISION _Oa3s Deczd] 4.350.000.00 2%
4B [ROUTERL, 9 58 -CONSTRUCTION Oe27, ma] 59.480,000.50 ki)
1 [AFFOCACY FROGAAM lan28 Dm-aﬂ' 3.630.600.00 Fi
2 {OYOLS ADISORY GROUP (BAS) +er25 Deo-aG 2000000 o
3 |BICYCLE SUPFLY RESFARCH Ianas Dec-3d 430,00C.00 0%
4 {TRAINING FROGRAMS AND COMMUNITY EVENTS Mh DeoS0 1.250,000.00 156
5 [CYCLNG EVENTS Auz-2a Dse-30 4£00.020,00 b
9 [BICYCLESUPFLY A28 og-_»-ggll 1343000000 J ==
7 |ROUTEMAP PLANNING _Asnag Deo-30 630.600.60 &t
6 |EVALUATION BASED OH PERFORMANCE METRICS P Dot 1.570.000.00 184

TOTAL: DESIGN & CONSTRUCTION fanga Di-_zgl

TOTAL: ANFARENESS AMD ADYDCATY fan2s ——

TOTAL lmﬁ, Dere2

Projectilo 2021 E3 508
SMEC imtamal Rel. Kt
31 0ctober 2025
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Cancluzion

15. Conclusion

This Feasibility Study for the Implementation of a Non-Motorlsed Transport (NMT) Netwark in Windhoek has
comprehensively assessed the technical, economical, soclal, environmental, and Institutional dimansions of
dsveloping a clty-wide NMT netwark. The study reaffims the critical need for sustalnable, Incluslve, end
affordable mobility solutions in Windhoek, particularly for low-incoma communities who cumrshtly bear a
dispropertienate burden of transport costs and tmited aceess to safs Infrastructurs.,

The analysis demonstrates that 2 wall-planned NMT network can significantly reduce CO, emisslons, decreasa
dependency on motarisad transport, improve public health, enhance road safety, and promote social equity. Key
findings from the socio-economic baseline survey indicate a strong willingness among residents to adopt cycling
and walldng—provided that safs, continuous, and well-maintained infrastructura js availzble. The Stated
Praference Survey further confirms that factors such as travel tims, cost, infrastructure type, and safety foatures
strongly Influence modsl shift behaviour.

From an engineering perspective, the propesad network prieritises routes basad an demand, connectivity, and
economlc viability. The geometric and pavament deslgn recommeandations emphasise safety, accassibility .

The Climate Gharnge Malnstreaming analysis highlights the project's alignment with Namibia’s national climate
goals, contributing to emissions reduction and enhancing adaptive capncity againat elimate hazards such as heat
and flooding. Although embodied emissions from conetruction are notabla, the leng-term aparational banafits—
Including reduced vehlcls amissions and Improved public health—substantalty cutwaigh initial carbon coata,

The proposed Awareness and Advocacy Strategy is integral to the project’s success. It outlines a phased, mult-
stakehalder approach to promating cyeling culture, improving bleycle aceess, and ensuring community buy-in.
Partnerships with local organisations, schools, employers, and cycling groups will be essential to sustain
behavioural change and maximise uptake.

Ecanomteatly, whila not atl routes show high retums In Isolation, the prioritised package of Routesa 1,2,7,5, 4, 9,
and 6 offars the most afficlent use of resources within the availabls budget, The total investment of approximataty
NAD 212 million over the period 2026-2030 covers both infrastructure detivery and supporting soft measures,

ensuring g holistic and integrated approach.

Successfulimplementation will requirs strong institutiona! commitment from the City of Windhoek,
continuous community engagement, and dedicated project mansgement to navigate urban
constraints and ensure timely delivary. The proposed NMT network represants 3 transformative step
toward a more sustainable, heaithy, and equitable urban mobility system for Windhoek—one that
prioritises people over vehicles and fosters a greagnar, more connected city for future generations.

Fael Study Repart ProjectNo 2021 63508
Feas[bity Study for the tnplementation of 8 Non-Motodsed Trangpont N % in Windhaek SMEC imexmai Raf. NO13
31 Octobar 2025

Prmpared far City af Winghoo'k



Annmames

216

Annexures

Flesd Stady fisgog

Feacthdity Study for tha Inplemant-Mon of o Nan-Motodacd
‘Fnsport Natwerkin Véinthoak
Propered for City of Windhoak

Cliam Releranen No. ProjectiNo 2021 63308
SMEC [memot Ref, U131 FoosikDony Study NMT WHY
3T Ootaberclzs

Pagst2



Annrexures

A-2 Stated Preference Report
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A-6 Awareness and Advocacy Report
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SMEC simptifies the complex. We untech the potental of our
peocple to look atinfrastructure differently, creating better
outcomes for the future,
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Avnexuee 3

CONCEPT NOTE

Tée Gatemay &3 Ewdles: Oftateairics

eMobility Windhoek- Windhoek City Electric Vehicle Transition Project {2025-2030)

“Towards a Law-Emissian, Inclusive, and Smart Mobility Future for Namibia”

Submitted to:
National Planning Commission/German Development Cooperation (KW}
Windhoek
Namibij

Prepared and submitted by:

‘Mr. Clarence Rupingena
The City of Windhoek
" 80 Independent Avenue
" PO.Box 59
Windhoeak
Namibia

With technical support from a team of Climate Specialists led by Dr. lerry Mameja (Beyand Zero Energy)'

Date: 23 October 2025
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Executive Summary

The Windhoek City Electric Vehicle Transition Project represents Namibia’s flagship initiative to transform
its urban transport system into a sustainable, low-carbon, and inclusive mobility ecosystem, Implemented
under the City of Windhoek’s Smart City Strategy and aligned with the Mationally Determined Contribution
(NDC) and National Development Plan (NDP}, this program envisions a complete shift from fossil fuel-
based urban mobility to a renewabie energy-driven, digitally integrated transport system.

This project wilt be executed in three sequential phases- starting with planning and preparation, advancing
through a multi-madal pilot, and culminating in city-wide implementation and national scale-up. Each
phase is designed to progressively strengthen institutional capacity, infrastructure readiness, and public
confidence in eMohility, positioning Namibia as a regional leader in sustainable transportation within the

SADC region.



1. Phase 1: Project Planning and Preparation {2025-2026): Laying the institutiongl,
technical, and finoncial foundation for eilobility in Windhoek.

Objective

To establish the policy, institutional, technical, and financial groundwork necessary for the successful
introduction and fong-term sustainability of efectric mobility in Windhoek.

Detailed Description

1. Feasibility, Technical, and Economic Studies

2. Policy and Regulatory Framework

A comprehensive eMobility feasibility study will be conducted to assess the readiness of
Windhoei’s transport, power, and urban infrastructure systems for £V adoption.
The study will include:

8. Urban mobility demand modeling, focusing on bus networks, taxis, and two-
wheelers,

b. Energy system analysis assessing grid capacity, renewable generation potential,
and the integration of solar PV and battery energy storage systems (BESS).

c. Environmental and cost-benefit analysis comparing diesel fleets with electric
alternatives in terms of lifecycle GHG emissions, operational efficiency, and
maintenance costs.

d. Charging network feasibility, using GIS-based tools 1o identify optimal sites for
charging stations near transport corridors, depats, and public facilities.

The resulis will form the basis for a City aMobility infrastructure Master Plan, ensuring all
investments are future-preof, efficient, and equitable.

Development and adoption of Windhoek's Electric Vehicle Policy Frameworl,
incarporating standards for vehicle caertification, charging safety, tariff structures, and road
use.

legislative review to harmonize national transport, energy, and climate faws with
emerging EV standards.

Estabiishment of a City eMobility Coordination Unit within the municipal government to
coordinate all EV-related planning, monitoring, and reporting functions.

Formulation of land-use and huilding code guidelines to include EV-ready parking,
charging infrastructure in new developments, and incentives for commercial property

owners.

3. Firnancial and Investment Mechanisms

Design of the Windhoek eMobility Acceleration Fund, a blended finance wvehicle
combining grants, concessional loans, and private equity to support EV procurement and
infrastructure investments.

Development of carbon credit monetization pathways under Paris Agreement Articles 6.2
and 6.4 to generate financiai returns from verified GHG reductions.
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= [dentification of co-funding partners, inchuding the Development Bank of Namibia {DBN),
Green Climate Fund {GCF}, bilateral donors, and private sector investors.

4. Institutional Strengthening and Capacity Building

» A structured capacity development program will be defivered for municipal engineers,

transport.planners, and energy regulators.
= Training modules will focus on EV maintenance, charging infrastructure management, and

renewable integration.
= A knowledge exchange program will be initiated with leading EV cities (e.g., Kigali, Cape

Town, Seaul} through workshops and twinning partnerships.

5. Stakeholder Engagement and Public Awareness

= [nclusive stakeholder consultations will engage transport unions, operators, academia,

civif society, and community groups to ensure social buy-in.
» [aunch of an awareness campaign to communicate the benefits of electric mobility—
cleaner air, lower operating costs, and reduced greenhouse gas emissions.

Expected Deliverables
+ Comprehensive Feasibility and infrastructure Master Plan
+ Municipal EV Policy, Legal Framework, and Standards
o Establishment of City eMobility Coordination Unit
= Financial Structuring and Acceleration Fund Design
+ Concept Note for Phase 2 Piloting

Indicative Budget: USD 1.5 million
Timeline: November 2025-April 2026

Financing Sources: KFW Grant, DBN, and City of Windhoek in-kind contributions.

Phase 2: Pilot Implementation {2026-2028): Testing and validating multi-modal elViobility
systems through real-world operation.

Objective

To demonstrate the technical, operational, and financial feasibility of electric mobility in Windhoek
through pilot deployment of electric buses, two-wheelers, and passenger vehicles integrated with

renewable-powered charging systems.
Detailed Description

1. Pilot EV Fleet Deployment

a Introduce a public electric bus fleet of 20 units, replacing aging diesel buses on priority
routes serving high-density and low-income neighborhoods.
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* Install 20 smart eBus stations, equipped with:
a. Digital passenger information displays, air quality sensors, Wi-Fi connectivity, and
safety features (CCTV, emergency cail systems).
b. Heated seating and air purifiers for passenger comfort.
= Deploy 50 electric two-wheelers for municipal services {wasie collection, courier,
enforcement) and 50 e-taxis operated under public-private partnership models.

2. Charging Infrastructure and Renewable Integration

* Establish solar-powered charging hubs with 2 MW of instalied PV capacity at Ramatex and
1 MWh battery storage, ensuring clean, reliable power supply.

" Integrate charging infrastructure into the NamPower smart grid to enable energy
management, peak load shifting, and future Vehicle-to-Grid (V2G} functionality.

* Apply ADA-compliant station design and universal access standards.

3. Data Management and Moritoring

= Develop 2 Digital Mchility Intelligence Platform, aggregating reai-time data on ridership,
energy use, fleet performance, and GHG reduction.

* Use Al-based analytics to optimize routes, predict charging needs, and enhance service
efficiancy.

= Establish transparent monitoring and evaluation systems for reporting to financiers and
poticymakers.

4. local Capacity and Industry Development

= Create a national EV training program certifying drivers, maintenance technicians, and
electricians.

assembiy.
* Strengthen partnerships with local universities and vacational institutes to establish

eMotbility research centers.

5. Sedial Inclusion and Equity

®  Ensure equitable access to clean transport for vulnerable and low-income populations by
prioritizing routes serving informal settlements.

* Introduce affordable fare models supported by municipal and donor subsidies.

* Implement gender-responsive employment and training programs to ensure women’s
participation across the EV value chain.

Expected Qutputs and Resules

e 20 eBuses, 50 eTaxis, and 50 eTwo-wheelers in operation.

e 20 solar-powered eBus stations and charging hubs established.

e Public transport operating cost reduction by 10-30%.

* Creation of over 100 skilled jobs in driving, maintenance, and system management.
= Demanstrated financial and technical viability of eMobility systems.

—— . __ = _Emmoie_iocaI_business—in:ubaﬁcn—ferPE-V—maintenance,*battery‘recycﬁng and parts -
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Indicative Budpget: USD 12 million

Timeline: October 2026- September 2028

Funding Sources

EU Grant: USD 12 milfion

Phase 3: City-Wide Implementation and Naticnal Scale-Up {2028-2035): Transitioning Windhoek into a
fully electrified transport ecosystem and expanding natianaily.

Objective

To scale up electric mobility infrastructure and services city-wide, institutionalize EV policies, and extend
Namibia’s eMobility transition to national and regional levels.

Detailed Description

1. Full City-Wide EV Deployment

Expand eBus and eTaxi fleets to achieve 100% electrification of Windhoek’s public

transport system.

Integrate micro-mohility solutions (e-bikes, e-scooters, car-sharing) for first- and last-mile
connectivity.

Deploy an additional 500 charging stations, including residential and commercial units
across the city.

2. Renewable Energy and Smart Grid Expansion

Increase renewable generation capacity to 20 MW, distributed across municipal and
private installations.

Implement smart grid and V2G systems, enabling dynamic energy balancing and grid
resifience.

Explore hydrogen-based transport pilots for long-haul and freight applications.

3. Economic Diversification and Manufacturing

4,

Establish a local EV component manufacturing and assembly plant in collaboration with
regional partners (e.g., SADC industrial cooperation framework).
Incentivize private sector investment in battery recycling, maintenance, and energy

storage industries. .
Integrate carbon trading mechanisms through the eMobility Carbon Credit Scheme to

monetize GHG savings and sustain reinvestment. ~

Institutionalization and Knowledge Transfer
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3 Create a Namibia eMobility Centre of Excellence to coordinate national expansion, R&D,
and capacity building.

® Extend Windhoek's experience to other urban centers

(wWalvis Bay, Oshakati,

Swakopmund).
* Integrate transport data systems into national reporting frameworks for the NDC and SDG
indicators.
Expected Long-Term Impacts

° Acarbon-neutral urban transport system in Windhoek by 2030.

¢ Creation of over 1,000 new green jabs across transport and energy sectors.

* Substantial reduction in urban air pollution and heaith risks.

= Enhanced natienal energy security through reduced fossil fuel irnports,

¢ Strengthened climate finance readiness and regional leadership in sustainable mobility.

indicative Budget: USD 100-125 million

Timeline: 2028 onwards

Financing: GCF loan/grant blend, public-private partnerships, domestic resources, and carbon credit

reyenues.
Cross-Cutting Considerations
Theme Description

Gender Equality & Social
Inclusion

Gender-balanced workforce development, inclusive mobility planning, and
women-led SME participation in EV service industries,

Environmental & Social

Compliance with GCF ESS, naticnal ESIA laws, and mitigation of community-

-Sefeguards- - -- —— -—j-leveltisks (noise; safety batterywaste), —— - —— — ——— — —
Digitalization & Datz | Deployment of Al-enabled systems for fleet optimization, energy
iMianagement management, and transparent reporting.

Climate  Finance & | Use of Article 6 carbon mechanisms to generate financial returns for
Carbon Markets reinvestment in clean transport.

Regional Cooperation Collaboration with SADC cities to harmonize standards, share resources,

and scale the eMobility ecosystem.

"Team Members:
1. Dr lerry Mameja (Namibia)

2. Prof. John Song {South Korea)
3. Mr. Rahul Teku Vaswani {South Korea)
4. Mr. Sampson Muhapi {Namibia)
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elvViobility Windhoek- Windhoek City Electric Vehicle Transition Project
(2025-2030)

“Towards a Low-Emission, Inclusive, and Smart Mobility Future for Namibia”

Clarence M?Rupingenn

Introduction sad Background

On July 18 2012,
+ City of Windhock (CoW),
* Ministry of Works and Transport (MWT)
» GIZ
* and other stakcholders,
developed a Susteinable Urban Transport Master Plan (SUTMP) for
the City of Windhoek.
The master plan is intended to

« Provide for an efficient, affordable, equitable, safe and convenient
public and non-metorised transport (NMT) for residents of the city
and its surroundings.

» Produce a clear and realistic vision for the development of 2
sustainable uthan transport system for the next 20 years.

~ Generate strategics and policies to help make that vision a reality.

+ Helps transportation system to contribute to envirenmental and
climate change related issues.
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5/18/2026

Pre-feasibility study on low-carbon
public transport in Windhoek

March 20186, the
« Kreditanstalt fir Wiederaufbau (KIw),
* Municipal Council of Windhock,
* Ministry of Environment, Forestry and Tourism, and
* Ministry of Works and Transport,

launched an initiative to reduce fatare greenhouse gas
emissions from Wiadhoek’s public transport system.

To support this initiative, a pre-feasibility study on low-carbon
public transport in Windhoek was undertaken, culminating in a
report titled

“Assessment of Additional Greening Measures to Enhante the
Planned Extension of the Municipol Bus Fleet”

Submission of the Concept Note

* Following the study, a concept note was
submitted to the Green Climate Fund (GCF) in
February 2018 under its Readiness Support

Programme.

* However, the proposal was not considered at
the time, as Namibia did not yet have any
accredited Direct Access Entities. -

Concept Note

AT Hme b gt e y—p——
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Development Bank of Namibia (DBN) accreditation

* In 2025, the Development Bank of Narmibia (DBN)
was accredited as a medium-sized enterprise,
enabling access to approximately USD 250 million in
Green climate finarcing.

* During the accreditation process, renewed
interest in the low-carhon public transport project
emerged, prompting the City of Windhoek to revive
the initiative.

* A submission was made to the City Council in
April 2025, and the project received immediate

approval.

A ? Y
NEW ACCREDITED
ENTITIES (AEs)

e
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Project Phases

Phase 1
Project Planning and Preparation
(2025—2026): Laying the institutional,
technical, and finandial foundation for
ebobility in Windhoek
Objective - To estoblsh the policy,
institutional, technical, and  fingncial
Joundation necessary for the suecessful
introduction ond kng-tern sustainobility
of electric mobiity in Windhoek.

* Indicative Budget: USD 2 million
* Timeline: November 2025-April
2026

Phase 2

Pilot Implementation (2026-2028):
Testing and validating multi-modal
eMobllity systems through real-world

operation.
Objective - To prove ond octudlize the
technicel, operatianal, osad  firancial
feasibllity of electric mobitity in Windhoek

* Indicative Budget: USD 12 miilion
+ Timeline: October 2026-
September 2028 :

-

Phase 3
City-Wide Implementation and
National Scale-Up  (2028-2035):

Transiticning Windhoek into o fully
electrified transport ecosystem and
expanding nationglly.
Ohjective - Ta scole up and exterd electric
mobility infrastructure and services city-
wide, imstitutionelize EV polities, and
extend Nomibio’s eMobifity transition to
natioral and regloncl levels.

* Indicative Budget: USD 100-125

miliion
* Timeling: 2028 onwards
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[Munic

ipal Council Minutes: 2025-03-31(27)]

2.1.3 GOV.8 [CEO] REVIVAL OF THE LOW-CARBON
PUBLIC TRANSPORT IN WINDHOEK UNDER
THE MOVE WINDHOEK PROJECT

(16/12)

On proposal by Council Member Ilise Keister, it was

RESOLVED

1
H

4

5.1

&

That the project for implementing a Low-Carbon Transportation System in
Windhoek, its revival as an integral part of the ‘Move Windhoek’ Project,
be noted and approved.

That information pertaining to the Municipal Council of Windhoek’s
participation in a mational initiative aimed at reducing future emissions of
greenhouse gases from the Windhoek Public Transport System, be noted and
approved.

That it further be noted that the Green Climate Fund (Green Climate
Fund (GCF)), a critical element of the Paris Agreement which supports
developing countries in their efforts to raise and realise their Nationally
Determined Contributions (NDC) towards low-carbon emission and
climate-resilience. ]

That, to enable the Municipal Council of Windhoek’s participation in the

e ——initiative,_an_Inter-Depertmental- Commitiee- on-Low-Carbon-Emission-in

Windhoek’s Public Transport System chaired by the Chief Executive Officer
(Strategy Advisor: Smart Cities and Transport), with representation from
departments, be formed.

That, with the support of the Inter-Departmental Committee, the Chief
Executive Officer (Strategy Advisor; Smart Cities and Transport) engage
national and international Stakeholders on initiatives to reduce future
eimissions of greenhouse gases from the Windhoek Public Transport System
and seek funding for local initiatives such as acquisition of hybrid busses.

That the Chief Executive Officer (Strategy Advisor: Smart Cities and
Transport), through Management Committee or the relevant Counciilors
Advisory sub-committee, keep Council abreast on paragraph 5 above.

That the resolution be implemented prior to confirmation of the minutes.

RESOLUTION 75/03/20625
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ANNEXYAE §L

ﬁ% Embassy
v~ | ofthe Federal Republic of Germany
Windhoek

Y

File No.: 440/stofiel

VN No. 55 /2026

Verbal Note

The Embassy of the Federal Republic of Germany presents its compliments to the Ministry of
International Relations and Trade of the Republic of Namibia and has the honor to forward to the
esteemed Ministry the attached letter from Ms. Birgit Gerhardus, Federal Ministry for Economic
Cooperation of the Federal Republic of Germany to Honorable Ambassador Kaire Munionganda
Mbuende, Director-General of National Planning Commission of the Republic of Namibia.

The Embassy of the Federal Republic of Germany would appreciate it if the esteemed Ministry
could forward the invitations to their final destinations.

The Exnbassy of the Federal Republic of Germany avails itself of the opportunity to renew to
the Ministry of International Relations and Trade of the Republic of Namibia the assurances of its

highest consideration.

Windhoek, 22 April 2026

The Ministry of International Relations and
Trade of the Republic of Namibia
WINDHOEK
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Federal Ministry ) % GERMANY Respect
for Econemic Cooperation B rorummenaTions  Justice
and Development Tt oMl pazes
Honorable Ambassador
Kaire Munionganda Mbuende PUBLIC ENTRANCE
Director-General of National Planning ?;;‘;’;:ﬁ'::age 4
Commission {NPC) Germany
Government Office Park, Block D2,
Luther Street POSTAL ADDRESS
Private Bag 13356 Postfach 12 03 72
Windhoek 53045 Boan
Garmany
Copy to: Te +49 228995353132
City of Windhoek CONTACT:
Mr. Moses Matyayi Sirgit Gerhargus
Corfgt SrnanBl gt a o
Sustainable Urban Mobility in Windhoek, Project No / BMZ No ST IEPRET
2021.6850.8
Gurref: 213 K2032 NAM-0227 /004
21 April 2026

Pagelof2

Honerable Ambassador Kaire Munionganda Mbuende,

Although the reason for this letter is rather unfortunate, [ do not want Lo
miss the apporiunity to extend again my sincers appreciation for the very
constructive and cooperative bilateral Government Negotiations and the
very warm weicome in Lideritz in November last year. it was a pleasure
to get to know you in person and to witness the fruits of our cooperation
through the various project visits. Also, [ hope with all my heart that the
Executive Director of NPC, Mr. |-Ben Nashandi, has fully recovered from
the attack — news that deeply shocked us at the BMZ. Please extend our
best wishes for a continued and speedy recovery to him.

Today, | need to make reference to the project ‘Sustainable Urban
Mobility in Windhaek’, BMZ No 2021.6850.8 (EUR 11.8 million grant},
which was discussed and committed dusing the bilateral Government
Negotiations held in Windhoek on 20-21 Gctober 2021. The funds for the
project are sourced from-the German Climate and Technology [nitiative
{DKT1]}, that has a spacific focus on projects with a positive and concrete
climate output in terms of C02Z-emissions’ reduction. A Feasibility Study
revealed that the project "Sustainable Urban Mobility in Windhoek mits
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original project design did, however, not meet these criteria for the
funding source,

The German side therefore proposed to examine whether an aiternative
project of the City of Windhoek in the area of sustzinable urban mobility
can be identified that meets the criteria of positive climate impact and
pointed out that in order to avoid a lapse of the funds, a grant agreement
must be finalized by 20 October 2026. That required an alternative
approach connected to an existing project that would already be very
advanced in planning and that has secured financing for all other
components and phases of the project.

At the end of Octaber 2025, the City of Windhoek (CoW) submitted a new
propusal for sustainable urban mobility in Windhoek (electric bus
project), which was examined by KfW in the folowing weeks. To this end,
KfW has been in contact with CoW and the Development Bank of Namibia
(DBN) on several occasions.

1 regret to inform you that, after thorough reviesw, we do not see any
possibility to proceed with the alternative project proposed by the City
of Windhoek The information currently available to us on this project is
still incomplete and contains many uncertainties since necessary
preparatory assessments are still pending and the overall funding far the
other project components is not secured yet. As a result, we consider it
unrealistic to conclude a project appraisal with a positive result and
subsequent signing the financing agreement in the remaining period
until the date of expiry (20 October 2026) of the available grant funds.
Therefore - regreftably - the German government ¢an no longer maintain
the financing offer.

L am looking forward to our continued good and trustful cooperation in
our existing projects and in further cooperations. A next very good
opportunity to further exchange will be during Government
Consultations end of September in Namibia.

Yours sincerely,

1 '-- h‘} ,f’\\/'%

Data protection information

-~

We take protecting your data seriously. For more information about
how we process personal data at the BMZ see our privacy statement.
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REPUBLIC OF NAMIBIA

OFFICE OF THE PRESIDENT

NATIONAL PLANNING COMMISSION

Government Offiee Park
Luther Street

Prrvate Bag 13356
WINDHOLK

Tel: {261) 285 4113
Fax: (0611225 501
E-mail: enguinesiinge govaa

Engusies, N. Mbarcndongg
SoIxr 4083 " MMocrandongo@noc.govno

Fie M. 14/472/1/CB 21 May 2026

Mr. Moses Matyayi
Chief Executive Officer
City of Windhoek

P.O. Box 59, Windhoek

Dear Mr. Matyayi,

SUBJECT: FEDERAL REPUBLIC OF GERMANY FUNDING DECISION ON THE SUSTAINABLE
URBAN MOBILITY PROJECT (EIRO 11 MILLION GRANT).

Please be informed that Federal Minisiry for Ecanomic Cooperation and Development

cee - . __{BMY] has communicated.-its-decisien-not te preceed-with-financing-for-the-proposed
atternafive "Sustainable Urban Mobility in Windhoek” project under BMZ No.
2021.6850.8.

According fo BMLZ, the projeci does not meet the required conditions for appraisci and
financing approval before the grant expiry date of 20 October 2026, mdinty dus to
outstanding preparaiory assessments, sxisting uncertainties, and incomplete financing
arrangements for relaied project components.

Consequently, the German Government has indicated that it can no longer maintain
the funding offer. The detailed egmigunication received from BMZ is afiached
herewith for reference. [\

Yours sincereiy,

Al plficials Correspondencs mest 8¢ addressed 10 the Eeecuuve Direntar
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REPUBLIC OF NAMIBIA

MINISTRY OF INTERNATIONAL RELATIONS AND TRADE

Tel: (051} 28291 11 Privite Bug 13347
Telegram: MINFORA WINDHOEK
Fax: (06L) 2235377221 [4S/220265
: qitimiren.omeng
Ensuides PN, Kadile, Ext 2265
Ref: 1715811
29 April 2026

Mz, Sylvester Mbangu

Acting Executive Director
National Planning Commission
WINDHOEK

Dear Mr. Mbangu,

LETTER ADDRESSED TO THE DIRECTOR-GENERAL OF THE
NATIONAL PLANNING COMMISSION OF THE REPUBLIC OF NAMIBIA

I have the honour to forward herewith, the attached letter addressed to Hon. Amb.
Kaire Mbuende, Director-General of the National Planning Commission (NPC) of the
Republic of Namibia, from Ms, Birgit Gerhardus, Federal Ministry for Economic
Cooperation of the Federal Republic of Germany.

The Ministry will be grateful if the information could be shared with the City of

Ndiitah Nghip qﬁ"‘ﬁm i
Executive Directordl. :: .

U S f e mmem— e
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REPUBLIC OF NAMIBIA

OFFICE OF THE PRESIDENT

NATIONAL PLANNING COMMISSION

Tel: (0611 283 4111 Governmen Otfice Park

kax: (Ueb) 226 501 Luther Street

I - enquiriesdnpe govna Private Bag 13354
WINDHQEK

Enquiries: M. Mbarandongo
e Eit: 4083; £ NMbarendongo®npe.gov na
File No.; 14747171/G3

30 June 2024

Mr. Moses Matyayi

Chief Executive Officer
City of Windhoek

80 Independence Avenue
Privaie Bag 59

windhoek, Namibia.

Dear Mr. Matyayi,

SUBJECT: _ PREPARATIONS TOWARDS NAMIBIA-GERMANY CONSULTATIONS 2024, e

1. The National Planning Commiission {NPC) hereby informs all stakeholders that Namibia-
Germany Consultations will be held from 28 September to 2 October 2026 in Opuwo.
In this regard, all OMAs are requested to prepare and submit the following documents:

2. Project updates should be made on the attached briefing template and to respond
to any of the “Matters arising from the 2025 Negofiations™ as indicated on the
attached action plan matrix, or any new project developments, where applicable, by
Friday, 17 July 2026.

3. Request for project extension or proposak for new proiects for consideration under the

2027 funding cycle. In view of the limited availability of German development
cooperafion resources, OMAs are required to submit well-prioritized propesals that
align with the cument areas of cooperation and support national priorities as
envisaged under the ongoing implementation of the Sixth National Development Plan

(NDP§}.

4. An inter-ministerial preparatory meeting is scheduled for Wednesday, 12 August 2026,
at NIPAM, to address any ouistanding matters and finclize @ common position on the
draft negotiation protocol.

All wtheials Correspondence mus be addressed 1o the {xedutive Direclor
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5. OMAs are kindly requested to nominate only one representative to attend the main
consultations in Opuwo. in this regard, OMAs with limited project activities or
concluded projects will not be required to attend the consultations in person.

6. Kindly submit the oufstanding reports {as per the attached template) and the
contact details of the nominated representative (not more than one person} by
Friday, 17 July 2026, to Mr. Nikita Mbarandongo ( NMbarandongo@npc_gov.na).

We count on your usual cooperation in this regard and remain at your disposal for any
engagements you might require.

Yours sincergly,

i
\‘\ h
/\{'\
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Namibia-Germany Co

Project Briefing Booklet:
nsultations 2026, Qpuwo.

L. Project Name

Project Description:

Expected Qutcomes:

Category:

Funds Allocated:
Accumulated Budget to date:
Funds disbursed to date:

Status of Legal Agreements: Reglon:
Matters to be discussed {Annotated Agen

a8

1. Name of Institution

ltems and issues emerging from 2025 Negotiations):

Target Beneficiaries Activities undertaken Planned Activities Possihle Challenges Possible

and Localities ' Responses Interventions to
5 ensure targets are
i met

32

)44



Annex | New Commitments

Project

FC/
TC

BMZ project New
number commitment

7

ANFCHIET

e
AGS I8 OB

[ AT
WA
R :-:"ﬁ}ii!wm-‘ Gk

Prormotion of technical Vocational Educatior
and Training IV (ProTVET)

Férderung der Beruflichen Bildung IV

TC

Additional
funds

Continuation
Yes/ng

FC instrument

Sub-total FC 0,00 €
Sub-total TC 3.400.000,00 €
Sub-total FC pius TC 3.400.000,00 €
:Klirha Und Eérgie, ust T rans Mon e e P I R e T e e L
Improving Energy Access for Equal TC 3.000.000,00 € grant
Opportunities In Namibia
Besserer Energiezugang fir mehr
Chancengleichheit
inclusive and Sustainable Urban TC 2023.2054.7 2.500.000,00 € | yes no grant
Development ||
Inkluslve und nachhaltige Stadtentwicklung II
Promotion of Critical Raw Materials for the TC 2025.2043.5 2.500.00000€ | no no grant
Energy Transition in Namibia
Férderung kritischer Rohstoffe fir die
Energiewende in Namibia
Sustainable and Inclusive Electrification FC 2025.6501.8 20.000.000,00 € | no yes loan
Namibia
Nachhaltige und inklusive Elektriflzierung
Namibia
Sub-total FC 20.000.000,00 £
Sub-total TC 8.000.000,00 €
Sub-total FC plus TC . 28.000.000,00 €

——

re



Annex 1 New Commitments
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and Food Security I

Wetthewerbsfihige und Klimaresiliente
| Agrar- und Erndhrungswirtschatt |1

Competitive and Climate-resilient Agriculture | 7

b

Establishment of 2 Sustainable Financing
Mechanism for Namibia's protected areas

Nachhaltiger Finanzierungsmechanismus fiir

die Schutzgehiste Namibias

FC

2021 .675‘?.6

4.200.000,00 €

yes

no

grant

Poverly—oriented support to the Community
Consarvation Programme

Armutsorlentlerte Unterstiitzy ng des
emeindebasierten Naturschutzes
Sub-total FC

FC

|
201 7.68511 4

i

|

4.200.000.00 €

yes

no

grant

8.460,000,00 €

Sub-total TC

Sub-total FC plus TC

3.000.000,00 €

Study and Experts Fund

Studien- upd Fachkriftefonds

]
:E y e e DT :.l ST RN "‘l,'---l Ty Fiy _-:'.. RGN 7 1 ’.‘.‘ _;» : " ",-_lx-. LDt
e S e R g e
Acoredareas) L EERRIS R sy B e

1.000.000,00 €

Sub.total FC

0,00 €

Sub-total TC

1.000.000,00 €

Sub-total FC plus TC

1.000.000,00 €

Total

43,800.000,00 €

4 44



Action Plan Matrix: Matters Arising from 2025 Government Negotlations (As at 12 November 2025)

1. POLITICAL DIALOGUE & COOPERATION FRAMEWORK

&t

participation in the Team
Europe Initiative on
Inclusive Green Growth.

joint governance
structures with
Namibia.

structures (e.g., via the
Green Industrialization
Council),

Item Political | Im plementing Matter(s) Arising Action Required by | Action Required by Due Date
Partner Partner {GER) (NAM)
1.1 Kfwy MoF PPU/ NCPB Finalize a binding MoU to | KfW to finalize and | PPU(MoF) to approve the | 27 March
Procurement manage discrepancies share draft MoU Terms of Reference forthe | 2026
Requirements between Namibianand | based on the technical working group.
German procurement comparative study.
rules.
Reach consensus on KW to await formal | AG & NPC to provide 20 Nov
outstanding legal feedback on the formal feedback on the 2025
clauses (e.g., Cross- second draft second draft template.
1.2KfWGrant | NPC, default, Arbitration). template.
Agreement MolJLR, CAG
Template MIRT Resolve outstanding Arrange a meeting | AG & NPC to commit to a | Q12028
legal issues to unblock between German meeting date and prepare
future FC grants. and Namibian legal | a consolidated position.
personnel,
1.2 Team Europe | NPC, T TEU Delegation, | Ensure Namibia's full Suppaort the Propose and agree on Q22026
Governance MIRT GE and meaningful formalization of formalized governance




1
|
|
1
1
|

|
2. PRIORITY AREA: SUSTAINABLE ECONOMIC DEVELOPMENT

ltem Polltical Implementing Mat‘{é}(s) Arising Action Required by | Action Required by Due Date
Partner Pariner | {GER) (NAM)
2.1.3 DBN MOF DBN Start capacity-building | N/A DBN to conclude the Q12026
Climate Credit activities delayed by the tender and award the
Line (AM) tend F.r process. contract for the
‘ consultant,

2.1.7 Promotion | MIRT, NIPDB Ensure developmental Review and respond | Finalize and submit Q12026
of SME (ProSME) | NPC objectives are met to the request fora detailed project

withf|1 the remalning projectterm proposals for the

1 .5—y-|éar project term. extension. extension and new

initiatives (e.g., Supplier
i Development).
2.2.1 MEIYSAC | NTA Cominence project KW to facilitate the NTA to provide all Q12026
Strengthening implamentation after finalization of the necessary support for
Accessto TVET the extendad implementation the swift start of physical
(FC) prepa:ratlon phase. consuitant's works.
contract,

2.2.3 ProTVETIV | MHET) NTA, Giz Ensur‘le swift GlZtoprepareand | IV_I'E!“VSAb/NTA to provide | Q22026
(TC) Implementation of the | finalize the timely inputs and

new phase, focusing on implementation approvals for the

green lskills. agreement. agreement,

yre



3. PRIORITY AREA: CLIMATE AND ENERGY, JUST TRANSITION

ltem Political | Implementing Matter(s) Arising Action Required by Action Required by | Due Date
Partner Partner (GER) (NAM)
3.1.2 GETFiT MIME NamPowaer Complete N/A NamPower to ensure | Apr 2026
BESS Project construction and the projectis
commissioning of the completed as
pilet battery storage scheduted.
project. '
3.1.4 Sustalnable | MIME, NORED Finalize terms for the KfW to prepare the Review and provide Q32026
Electrification MOF EUR 20 million loan for | loan agreement. feedback on the draft
(FC) the follow-on loan agreement, :
electrification '
program,
3.1.5 Improving MIME MIME Design and launch the | GIZ to conduct MIME to actively Q22026
Energy Access new project to support | inception missions engage in shaping the
(ImprovE) (TC) the connection of and draft the project's scope and
210,000 households. implementation plan. | activitles.
3.1.2 Namibia MIME NGH2P Ensure all program Provide support for NGH2P to secure Ongoing
Green Hydrogen activities are the timely sustainable financing
Program (BMWE) implemented before implementation of for program operating
the 2027 end date. agreed activities. costs and implement
the SESA Mitigation
Plan.

4



Urban Mobility
| Windhoek

3.2.3 Sustainable

MURD,
MWT

I
|

60W

Secure funding by
finalizing a new grant
agreement that meets

DKT]I criteria.

Assess the new
project proposal
against DKT! criteria
and respond.

CoW to provide any

20 0ct

additional information | 2026

requested by the
German side.

|
4. PRIORITY AREA: NATiRAL RESOURCE MANAGEM EII\IT

Item Political Implementing Mattéar(s) Arlsing Action Required by Action Required by Due
Partner | Partner I (GER) (NAM) Date
4.1.2 MEFT MEFT Ensu{l'e long-term KfW to prepare MEFT to develop and Q4
Sustainable finan{::Ing for national documentation for the present a plan for 2026
Financing parks:; German support | EUR 4.2 million progressively
Mechanisin isd egressive. replenishment. increasing domestic
(FC) , funding.
|
4.1.9 MAFWLR | MAFWLR Ens"ifﬂé"s"m—éo?tﬁ | Giztofinalize the MAFWLR to support | 31 Mar
Competitive transition from the first appraisal and the cost-neutral 2026
Agriculture (TC) to thelsecond project implementation extension until March
phasel. agraement for the new 2026 and prepare for
| EUR 3 million phase. Phase Il.
4.2.1 Securing MAFWLR, | Cow, Comnience KW to process the first | CoW to concludethe | Q1
Windhoek MOF NamWoater disbuﬁsement and disbursement tender for consuiting | 2026
Water Supply Implerinentation of {scheduled for 17 Nov | services.
DPR2 and GOWWTP 2025),
projec,is. ) [

L 4



framework.

financing models with
multiple stakeholders.

pipeline of potential
projects.

4.2.2 Water MAWLR, Namwater Ensure effective N/A NamWatertoensure | Q1
Sector Support | MFPE cocerdination and the dedicated project | 2026
Program 1+ timely execution of the coordination unitis
large-scale program. fully operational and
effectlve.
5. COOPERATION OUTSIDE PRIORITY AREAS & OTHER INSTRUMENTS
Item Political | Implementing | Matter(s) Arising Action Required by Action Required by Due
Partner | Partner (GER) (NAM) Date
5.1.1 Supportto | MWT Roads Address slow N/A Roads Authority to Q4 2026
Road Autharity progress on the address implementation
Construction Karlbib-Usakos road delays and ensure timely
rehabilitation. completion and guality.
5.1.2 Labour- MWT Roads Avoid further delays | N/A Expedite tendering, Q4 2026
based Road Authority In the final funding demining, and
Construction phase. construction for the
remaining road stretches.
Export Credit MOF, NIPDB Explore and identify | Euler Hermes to organize | NPC/MoF/NIPDB to Q22028
Guarantee NPC viable projects for atechnical workshop on | particlpate in the
Framework the EUR 100 million | project eligibility and workshop and submit a

Lyt
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REPUBLIC OF NAMIBIA
OFFICE OF THE PRIME MINISTER
el No: 87 %111 Private Bag 13338
FaxNoi  (061) 234256 WINDHOEK

09 February 2026

TQ: CHIEF EXECUTIVE OFFICERS
NAMIBIA REVENUE AGENCY -
CITY OF WINDHOEK
NAMIBIA COMPETITION COMMISSION
SOCIAL SECURITY COMMISSION
NAMIBIA INDUSTRY DEVELOPMENT AGENCY

SUBJECT: INVITATION TO A TECHNICAL MEETING ON THE ESTABLISHMENT
OF THE ONE STOP SERVICE CENTER AT THE BUSINESS AND INTELLECTUAL
PROPERTY AUTHORITY (BIPA)

1. Reference is made to the letters dated 09 December 2025, which requested your
institutions to designate staff members to the One Stop Service Center (OSSC) at the
Business and Intellectual Property Authority (BIPA). The OSSC service model aims to
provide government services through a single window in order to improve service delivery
and enhance the ease of doing business.

2. In the light of the above, as participating institutions, senior officials/ supervisors of staff
members seconded to the center are invited o a technical meeting on the establishment of
the OSSC at BIPA. The meeting is scheduled for 12 February 2026 at 12h00 and will be
held in the Constitution Room.

3. For any enquiries, Kindly contact;

o Mr. Alan Hansen at Alan. Hansen@opm.gov.na or +264 81159775
¢ Ms. Sally Buiswalelo at Sally.Buiswalelo@opm.gav.na or +264 812382855

Your support and collaboration in advancing improved customer service through the establishment
of the One Stop Service Center is highly appreciated.

P Sy

GLADICE PICRERINGS
EXECUTIVE DIRECTOR

e -
)
T

All official Correspondence must be addressed to the Premanent Secretary
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/////NIPDB

Namibia Investrnent Prornotion
& Development Board

Enquiries: Justine Shipanga-Gcilishe
Emall: justine.shipanga-gcilishef@nipdb.cort
Tel: +264 (0} 83 333 8600

09 June 2026

Mr. Moses Matyayi
Chief Executive Officer
Clty of Windhoek

P.C. Box 59

Windhoek

Dear Mr. Matyayi,

RE: COLLABORATION BETWEEN THE CITY OF WINDHOEK AND THE NIPDB ON ECONOMIC
DEVELOPMENT

The above matter refers.

We wish to thank the City of Windhoek for its continued engagement with the Namibia Invesiment
Promation and Development Board (NIPDB) regarding the proposed Memorandum of Understanding
{MoU) on collaboration in the area of economic development.

We further refer to the correspondence from Ms. Monika Sheefeni dated 22 May 2028, indicating that
the proposed MolU had been tabled before the City of Windhoek Management Committee and
subsequently referred back to establish whether the NIPDB would be integrated into the Ministry of
International Relations and Trade (MIRT), and whether the City may proceed with consideration of the
proposed Mol

In this regard, we wish to confirm that the NIPDB remains a Public Entity and continues to operate as
a distinct entity with its own mandate, governance structures, and operational responsibilities. While
the NIFDB now reports through the Ministry of International Relations and Trade (MIRT) as its line
Ministry, this arrangement relates solely to the reporting and oversight framework of the institution.
Prior to this change, the NIPDB reported directly to the Presidency. The current reporting arrangement
does not affect the NIPDB's lepal status, mandate, or abllity to enter into partnerships and
collaborative arrangements with stakeholders.

Furthermore, as previously communicated, the NIPDB-operated One Stop Centre (OSC) function has
since iransitioned to the Office of the Prime Minister and is currently housed at the Business and
Intellectual Property Authority (BIPA). Consequently, references to the GSC have been removed from
the revised MoU. The revised agreement instead focuses on broader areas of collaboration between
the NIPDB and the City of Windhoek in support of economic development, investment promotion,
enterprise development, competitiveness, and other mutually beneficial initiatives.

In light of the above, we kindly request that the City of Windhoek proceed with its consideration of the
revised Mol.

C/O Garten Street info@nipdb.cam N Drivate Bag 13340, -
& Dr. A, B. May Street i3 wrenipdbcom sl Windhoek, Namibia hoy 264 (01833338600

Board Members: V] Mungunda [Chairperson) - K Ndiluta [Deputy Chairperson)
EV Milger - D Honsbein - MK Shipanga - 3] Hauuanga [Acting Chief Executive Officer) {Ex Officio)
{Non-profit Assoclatlon Incorporated under Section 21) - Registration Number: 21/2020/0929
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I //(//NIPDB

Namibia lnvestment Promotion
& Development Board

The NIPDB remains committed to strengthening collaboration with the City of Windhoek in advancing
shared economic development objectives and fostering an enabling environment for investment and
business growth within the City.

Please accept the assurances of cur highest consideration.

Yours sincerely,

=L
essita Hauaiga

ACTING CHIEF EXECUTIVE CFFICER




Enquirles: Chemell Plaatjies
Cell: 081 327 6010
Email: ciemell plzaljies@nipdb.com

08 June 2021
Mr. Mijfiwa G. Mayumbelo

Chief Executive Officer
City of Windhoek
Windhoek, Namibia

Dear Mr. Mayumbelo,

ECONOMIC DEVELOPMENT PARTNERSHIP

speak to us about tha exciting future of Namibia's economic davelopmaentl to be supported by improving
the country’s ease of doing business and its competitiveness on a global stage. It was encouraging to
hear that the City of Windhoek is iust as enthusiastic about the future of Namibia as we are.

As mentioned during our meeting, the Namibia Investment Promotion and Development Board (NIPDB)
has been mandated to pramote Namibia as a choice investment destination by altracting and retaining
investments to the country. The ultimate aim is to reposition Namibia on the map and improve her
competitiveness whilst creating employment for Namibians.

One of the key strategies to do this is by improving our international rankings through creating .an
enviranment which fosters doing business with ease. [nvestors are attracted by seamless procasses and
unencumbered policies that allow them to do business and leverage business growth.

Mr. Mayumbelo, we are keenly aware that the CoW is a key piayer in providing services thal directly
impact the Ease of Doing Business rankings. In light of that, we are delighted that you are committed to
partnering with us to provide these services to our investors.

With this letter we would like io kindly remind your esteemed office to provide the NIPDB with the
following:

Mamibia Investment Piomation and Davelopment Board (A Public Enterprise.in the Presidency)
iMon-crmfit Assegdaton Jncorparated LR Sesiign 2% Regisirates huimber 2§ 202010026

¥

Cre Ganen steel anc Gr & 3 Ma, ¢ vale Bay 34 thnet Majg

- cpan



© Avail a senior CoW empioyee to provide services to investors from the investment board
premises. The NIPDB office block will be ready mid-June and we would recommend that the
person starts 1 July 2021.The slaff member assigned should have general knowledge about land
availability for investors as well as ability to facililate certification for filness of certificale and other
matters relating to services offered by the City to investors such as rezoning etc. Furthermore, the
individual should have decision making capacity and have access to Senior Management for
quick decision making for higher level authoriies so that investors can be served timely and
efficiently.

* In future notify the Board of any regufations/policies developed or recommended by the City that
would impact investments in any way. We plan to work with you to provide input as well as

promote the amended laws to the private sector,

Finally, | have requested the Secretary to the Cabinet to arrange a meeting with all relevant players
regarding the way forward with regard to improving Namibia's Ease of Doing Business ranking by the
Word Bank. | believe you will receive an invite to this meeting in the near future.

Mr. Mayumbelo, | believe that as a country we've been given another opportunity to position Namibia as a
great investment destination, thereby creating employment and giving Namibians the opportunity to have

a quality life,

It is with this urgency in mind that [ look forward to launching a solid partnership that will help His
Excellency deliver on his vision of a prosperous Namibia where no one is left out. As promised at the
meeting, our team will contact yours within the next few weeks to hold initial discussions on the
Memarandum of Understanding.

| lock forward to our next steps.

Yours Sincerely

Whie

Nangula Uaandja
CHIEF EXECUTIVE OFFICER
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i
MEMORANDUM OF UNDERSTANDING

ENTERED INTO AND BETWEEN

oy '
| \\\\,7//NIPDB

Namibia lnvestment Promotion
& Development Board

NAMIBIA INVESTMENT PROMOTION AND DEVELOPMENT BOARD

(An Association Not for Gain)
registered in accordance with the laws of Namibia under Registration Number 21/2020/0929
herein represented by Ms. Julia Mustudhana
in her capacity as Acting Chief Executive Officer
and duly authorised thereto ard whose business address is:

1#t Floor, Investment House
C/O AB May & Gartner Street
Private Bag 12039
Windhoek
NAMIBIA

Telephone; +264 (0) 83 333 8600

Email: '[u[ia.muetudhana@nigdb.com
(Hereinafter referred to as “NIPDB")

AND

e

il

)
2
n
N |
% Gatransy 02 Emilosy Oppmbionitis

THE MUNICIPAL COUNCIL OF WINDHOEK

Duly established in terms of the Local Authorities Act, Act No 23 of 1992
Herein represented by Mr. Moses Matyayi, in his capacity as Chief Executive Officer
and duly authorised thereto and whose business address is:

80 Independence Avenue
P O Box 52
Windhoek, NAMIBIA
Telephone: +264 61 290 2615
Fax: +264 61 290 2344
Email; CEO@windhogkec.org.na

Website: www.windhoekee.org.na

(Hereinafter referred to as “MCoW")

(Hereafter referred to jointly as the "Parties”)



PREAMBLE

WHEREAS NIPDB is registered as a non-profit organisation incorporated under section 21 of the Companies Act,
2004 (Act No. 28 of 2004) of Namibia.

AND WHEREAS NIPDB is mandated fo facilitate, promote, attract and retain both domestic and foreign
investments.

AND WHEREAS NIPDB plans to facilitate the issuance of licenses, permits and offer services to investors at the
NIPDB, subject to the relevant laws and regulations of Namibia.

AND WHEREAS NIPDB shall, as part of its operations, provide services to investors to

(a} facilitate the sharing of information between the State, investors and the public in relation to
establishing an investment;

(b) provide seamless and responsive online client services for business investors to start a business;

(c) facilitate service delivery to link investors with relevant service providers and agencies of
government;

(d) create a Web Portal, which links relevant service providers and agencies of government to
support the facilitation services;

)] provide the necessary technical support and guidance towards programmes aimed at providing
business management skills and capacity building of MSMEs in the city.

AND WHEREAS NIPDB, in order to enhance the overall investment facilitation process, seeks the cooperation of
other relevant offices, minisiries or agencies fo ensure inclusive representation of investment-related activities.

AND WHEREAS the MCo\WW's mandate is derived from the constitutional provision Chapter 12 {Regional and Local
Government), Article 102 of the Constitution of the Republic of Namibia, and by the Local Authorities Act 23 of
1892, as amended.

AND WHEREAS the MCoW's mission is to enhance the quality of life for all residents of the City of Windhoek by
rendering efficient and effective municipal services.

AND WHEREAS the MCoW, has the strategic objectives fo amongst other Promote Duty of Care to the
Organisation, Improve Customer Care, Improve Efficiencies in Urban Planning and Property Management,
Increase Access to Services, Provide Enabling Environment for Tourism, Trade, Investment and Economic
Development, Avail Serviced Land in All Use Categories, Improve Water Security and Increase Capacity of
Electricity Supply.

AND WHEREAS the MCoW, through its Economic Development and Community Services Department has a
mandate to advance economic development in the City of Windhoek and provide recreational, health and
emergency services. Services include food and water sampling, pest and environmental pollution control,
identifying and implementing projects that address job creation and community needs, promotion of small, micro

118
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and informal businesses as well as business attraction, retention and expansion through investment promotion,
both local and foreign and stimulate locai economic growth and development.

AND WHEREAS the MCoW, through its Economic Development Division seeks to increase investment and
improve the investment climate and enabling environment in the jurisdiction of Windhoek by achieving the following
goals;

(a) improve stakeholder and investor communication and stakeholder engagements;
(b} improve local competitiveness;

{e) increase awareness of investment opportunities and

(d) develop investment promotion claims.

AND WHEREAS NIPDB and MCoW seek to exercise their mandates, create partnership, enhance the efficient
exchange and distribution of information and agree to facilitate economic growth and development to raise income,
promofe investment and create employment.

TO THIS END THE PARTIES HERETO AGREE AS FOLLOWS:

1 OBJECTIVE

The purpose of this MOU is to establish a strategic partnership between NIPDB and the MCoW, in a joint
consolidated and coordinated collaboration to promote and facilitate the Competitiveness and Ease of Doing
Business in Windhoek.

2 COMMENCEMENT AND DURATION

Notwithstanding the Signature Date, this MOU shall come into effect on a date to be agreed by both Parties
(Commencement Date) and shall endure indefinitely unless terminated by sither Parly by providing at least six {6}
months prior notice fo the other Parly.

3 AREAS OF COOPERATION

The Parties agree to collaborate on matters related to:
s Collaboration

Establishing structured engagement between NIPDB and MCoW to coordinate activities, share
information, and align processes that support investment facilitation within the City of Windhoek.

¢ Investor services

Jointly attracting, facilitating, and retaining investments by providing coordinated guidance, municipal
inputs, and aftercare support to both local and foreign investors.

e Strategic Alignment
Aligning priorities and jointly advancing invesiment promotion and economic development initiatives

within the City of Windhoek, with a focus on Economic Advancement, Infrastructure Development, and
Social Progressian, including the identification and support of high-impact investment opportunities.

218



As part of this MOU a Work Plan addendum will be developed by the Parties which shali caver, but will not be
limited 1o, deliverables, timeframes, respensibilities and financial implications.

4 FUNDING AND PROCUREMENT

4.1 The Parties further agree to jointly explore funding possibilities for the activities under the auspices of this

4.2

MOU, including, but not limited fo:

In-kind contributions (pro-bono) by Parties;

Co-funding by Parties;

Commissioned research and development conducted by NIPDB and funded by MCoW,
Third-party funding opportunities.

All services will be procured in terms of the provisians of the Public Procurement Act No 15 of 2015.

5 STATUS OF THE PARTIES

5.1

5.2

No party may incur any financial expenditure or obligations not stated herein. Any financial obligations that
may arise as a result of any obligations in terms of this Agreement shall be agreed between the parties in
writing.

Staff members, in pursuance of obligations in terms of this Agreement, remain subject to the rules and
regulations of their own institutions in all matters of employment, benefits, medical and life insurance,
employee rights, etcetera.

6 CONTRACT MANAGEMENT

6.1

6.2

6.3

6.4

7

7.1

72

3|8

Cversight of the operational procedures to give effect to the provisions of this Agreement will be vested with
the programme coordinator nominated from each Party who will each utilize the involvement of such senior
management of bath Parties as they may deem fit.

Both Parties will meet as required to discuss malters arising from the provisions of this Agreement and to
make such recommendations to their respective bodies as required.

This Agreement may be altered at any time with the consent of both Parties. A review of the effectiveness
of the terms of this Agreement shall be undertaken during the first year of it having come into operation,
with a view to modify provisions to ensure that they meet the current needs of both Parties. Subsequent
reviews will take place at one-yearly intervals or earier as required and agreed between the Parties.

Each of the Parties acknowledge and agree that for the purpose of fulfilling their respective obligations
pursuant to this Agreement, information shall be shared between the respective |nstitutions. The Parties
mutually covenant and agree that they will treat any such information in strict compliance with their
respective rules as if it were the personal information of their own Institutions.

INTELLECTUAL PROPERTY RIGHTS AND NON-DISCLOSURE

Infellectual property rights shall vest in the Parties. All documentation, information, data obtained and / cr
exchanged between the Parties and any other information that come to the knowledge of the other Party
through the implementation of this MoU will be treated as confidential and may only be divulged to third
Parties with the written consent of the other Party.

Where new knowledge is produced jointly the intellectual property rights shall be shared by the Parties in
equal shares.
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8 DISPUTE RESOLUTION

8.1  The dispute resolution precedure contained in this Clause 8 ("Dispute Resolution Procedure®) shall apply
to any dispute, claim or difference between the Parties arising out of or relating to this Agreement ("a
dispute”).

8.2  Adispute will notbe deemed to be a dispute until one of the Parties has provided a written notice conveying
the nature and scope of the dispute to the other Parly.

8.3  All disputes shall first be referred to a mediation committee consisting of the Contract Managers of the
Parties (*Mediation Committee”) for resolution. An agreement reached by the Mediation Committee shall
be reduced to writing.

8.4 If the Parties have been unable to resclve any dispute within ten (10) working days of referral to the
Mediation Committee, either Party may refer the matter to arbitration.

8.5  The arbitration shail be conducted in accordance with the provisions of the Arbitration Act, 1965 (Act No 42
of 1965, as amended from time to time), provided that:

8.6  a single arbitrator shall be appointed; and

8.7  the arbitrator shall be a practicing counsel or attomey of not iess than ten (10) years standing agreed upon
by the Partles within ten (10) days after the date on which the arbitration is called for.

8.8  If the Parties fail to reach an agreement within ten (10) days after arbitration has been called for on the
arbitrator to be appointed, such arbitrator shall be appointed by the President for the ime-being of the Law
Society of Namibia.

8.9  The arbitration proceedings shall take place in Windhoek at a venue and time to be determined by the
arbitrator.

810 The arbitration proceedings shall be held informally and in 8 summary manner, and all procedural
requirements and formalifies shall be determined by the arbitrator. In determining such formalities and
procedure, the arbitrator does not need to observe the normal strict rules of evidence or usual formalities
of procedure.

8.11 The decision of the arbitrator shall be final and binding on the Parties.

8.12 The cost of the arbitration proceedings shall be bome by the Parties as decided by the arbitrator.

8.13 Notwithstanding the provisions of this Clause 8, any Party shall be entitled to approach a competert court
of law having jurisdiction to obtain any urgent relief which may be required by such Farty.

9 SEVERABILITY

Each of the provisions of this Moll shall be regarded as distinct and severable from the other provisions

thereof, and shall be given effect to as such, notwithstanding the manner in which it has been linked
grammatically to any other provisions of this MoU. If any or more such provisions are found to be invalid or
unlawful or unenforceable for whatever reason whatsoever, such findings shall in no way affect any other
provision which shall continue to be of full force and effect.

10 NOTICES

10.1

418

All notices and any other communications whatsoever (including, without limitation, any approval, consent,
demand, query or request) by either Party in terms of this MoU or relating to it shall be given in writing and
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sent by registered post, or delivered by hana, or transmitted by facsimile or electronic mail to the recipient
Party at its relevant address set out below:

10.1.1 FOR NIPDB

1st Floor, BRE Building,
C/O AB May & Gartner Street, Windhoek, Namibia
Private Bag 12039
Windhoek
NAMIBIA
Telephone: ++264 (0) 83 333 8649

Email: julia.muetudhana@nipdb.com
Marked for the attention of: Acting Chief Executive Officer

10.1.2 FOR Municipal Council of Windhoek

80 Independence Avenue
Po Box 59
Windhoek, NAMIBIA
Telephone: +264 61 290 2615
Fax: +264 61 290 2344

Email: CEO@windhoekec.org.na
Marked for the attention of: Chief Executive Officer

10.2 Either Parly may, by written notice to the other Party, change any of the addresses at which, or the
designated person for whose attention those notices or other communications are to be given.

10.3  Any notice or other communication given by any Party to the other Party which —

10.3.1

10.3.2

1033

103.4

is sent by registered post to the addressee at its specified address shall be presumed to have been
received by the addressee on the seventh (7th) day after the date of posting; or

is delivered by hand during the normal business hours of the addressee at its specified address
shall be presumed to have been received by the addressee at the time of delivery; or

is transmitted by facsimile copier to the addressee at the addressee’s specified facsimile number
shall be presumed to have been received by the addressee on the dafe of transmission as
indicated on the sender’s facsimile transmission report; or

is transmitted by electronic mail to the addressee at the addressee’s specified electronic mail
address shall be presumed to have been received by the addressee on the date of transmission
as reflected on the sender’s electronic mail records.

104 The Partles choose their respecfive physical addresses in Clause 10.1 as their respective domitilia cifandi
et executandi at which all documents relating to any legal proceedings to which they are a party may be
served. If that address is changed to another address which is not a physical address within the Republic
of Namibia and / or anywhere else, then the original address shall remain the domicilium citandi et
executandi of the relevant Party until it nominates a new physical address within the Republic of Namibia
and / or anywhere else in writing, to be its new domicilium citandj et execufandi.

11 CONFIDENTIALITY

11.1  During the course of this MoU, one Party may provide the other Party with proprietary information which it
wishes to be kept confidential.

5|8
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113

114

11.5

259

Information disclosed by one Party (“the Disclosing Party’) fo the other Party (“the Receiving Party") and
designated as confidential {“Confidential Information”), shall be treated as confidential by the Receiving
Party and shall not be disclosed, in whole or in part, to any third Party, unless prior writien approval has
been obtained from the Disclosing Party.

The Parties agree that this MoU is not intended to restrict the use or disclosure of any portion of such
information which:

11.3.1 is made known to the public through no default by the Receiving Party of its obligations under this
Mol

11.3.2 is rightfully received by the Receiving Party from a third party having no obligation of
confidentiality to the Disclosing Party;

11.3.3 is independently developed by the Receiving Party by persons who did not have access to
Confidential Information of the Disclosing Party; or

11.3.4 s disclosed by the Receiving Party after receipt of written permission from the Disclosing Party.

information which is required to be disclosed in response to a valid order of court or other governmental
agency or if disclosure is otherwise required by law, and a Party will provide the other Party with prompt
written notice if such disclosure is required, and shall limit the disclosure to the minimum necessary to
comply with the law.

This Clause is severable from the rest of this Agreement and shall remain valid and binding on the Parties
for a period of three (3) years after termination of this Agreement.

12 CANCELLATION

121

12.2

123

124

A Party {heteinafter referred fo as the “Aggrieved Party") may cancel the whole or any part of the MoU in
writing if another Party (hereinafter referred to as the "Defaulting Party”) is in breach of this MoU.

If the Defaulting Party fails to remedy a breach within seven (7) working days after having been requested
by the Aggrieved Party in writing, the Aggrieved Party shall be entitled, but not ohliged, to cancel this
MoU without prejudice, and claim any damages suffered as a result of such breach.

Termination of this MoU will not terminate any active executed Schedule and the terms of this MoU shall
remain in force for the duration of such active executed Schedule, unless otherwise agreed by the Parfies.

Termination of any executed Schedule will not terminate this MoU unless otherwise agreed by the Parties.

13 ENTIRE AGREEMENT

13.1

13.2

The Parties record that this Mol and its addenda constitute the whole agreement between the Parties as
to the subject matter hereof and no agreements, representations or warranties between the Parties other
than those set out herein are binding on the Parties.

Any amendment, extension, {imitation, improvement or variation of this MolJ in whole or in part shall not be
binding an the Parties, unless it is reduced to writing and agreed upon and signed by the Parties.

14 GOVERNING LAW

68



All programmes and activities undertaken pursuant to this MoU shall be governed by the laws of the Repubiic of

Namibia.

15 SIGNATURES

The Parties hereto have executed this MoU in two {2) original copies by their duly authorised representatives on
the day and at the place referred herein, each Party receiving one (1) original copy hereof.

NAMIBIA INVESTMENT PROMOTION AND THE MUNICIPAL COUNCIL OF WINDHOEK
DEVELOPMENT BOARD

Place Place

Date Date

Julia Muetudhana Austin Kwenani

Acting Chief Executive Officer Chairperson of the Management Committee
Signatory: Justine Shipanga-Geilishe Moses Matyayi -

Executive - Investor Experience (Acting) Chief Executive Officer

7|8
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" Draft Action Plan.- City of Windhoek {COW)

and Namibia Investment Promotion.and Development Board (NIPDB)

. ' o . ;|

% . = - - - - oLt . . . k] - LT [ . L [ — i - - - !

VISION  |To be a Sustainable and Caring City by 2027 )

MISSION To enhance the quality of life far all aur peaple by rendering efficlent and effective municipal services :

THEMES Social Progression, Economic Advancement, Infrastructure Development

CIMMON-ARE|ACTIVITIES i|STRATEGIC OBIEC|INDICATOR/METRIC.  '[DEPTs PROJECT TEAM MEMBERS |RESOURCES REQUIRED: STAKEHOLDERS  |[CONSTRAINTS TIME FRAME/ DATE |PERCENT  |COMMENTS:

’ ‘|nespansis |; ‘ DUE I COMPLETED
. ' ; L |E L B : - . _ ) [ | - RE

|Collaboration Offer jolnt Ensure the quality | Number of information MCW EDCS (EDD, BD), NIPDB |Meeting spaces, Business DMAs, corporates, |Scheduling conflicts, low Flrst meeting in Q1 0% Initia! planning phase

i infarmaticn of lifeof all our  |sessions held, i Investor Experlence Dept, processes, Digital and print financiers public private consultation,  |2025, bi-annuatly
sessions (forum)  |stakeholders satisfaction survey by NIPDB Investment Dept, promotisn/communication toals, meeting fatigue, thereafter {again in

| |investars EDCS. MCW NIFDB M5SME Development  |Financial resources measurement tools lacking | Q4)
' . and Export Promotion Dept,

NIPDB Competitiveness and

|eranding Dept.

' Share quaarterly '|Enhance the Quuartetly report on . NIPDB lavestor Experience  |Data trends, reports OMAs and private |Data provision and Quarterly, starting or-going  |Quarterly reporting to
with MCW data i 'quallly of lifeof  [investor statistics and X Dept, BON, EDCS {RIM), NSA data firms, Banks  |consistency, delays in Q12025 begin in Q1 2025
covering the all our iftrends natienally and gathering and sharing key \
Khomas region on |stakebolders specifically the Khomas EDCS, MCW . investment Information \ g
Investors, but ot |region : 1 —i
limited to number 1
of new Investors,

| rofected dollar

Irwestor Services |Facilitate, oversee |Enhance the Number of Investor MCW representatives, OCEQ, [Internal project management Internatlonal and | Bureaucragy and timelines to |Ongoing, with on-golng  |Review quarterly, fast
and track the guality of life of |contacts made, HPMHS, EDCS, UTP, ELE, tracking system and tools, legal local investors, avall land for investment quarterly reviews track leglslation and
progress of all our applications processed NIPCB Investor Expertence  |support and advise on special OMAs projects, pending legislation buginess processes
applications stakehotders and services rendered, Dept, NIPDB Investment conditions, legislation supporting
rendered to progress tracking reports EDCS, MCW Dept, NIPDB MSME Lnvestment promotion
investors [mostly ’ Development and Expart
land applications) Promotion Dept
and aftercare
services to local
and fareign, . N
As member on the |[Enhance the Reduce average number |' MCW EDCS, UTP, ELE, ICT, Efficient procedures, data, MCW, NIPDB, BIPA, | Avallability of OMAs senior | CQuarterly meetings 0% Committees {Ease of
Ezse of Doing quality of tife of  |of working days to Issue NIPDB Investor Experience  |software, finanging of EPM and NAMRA, 55C, staff to attend scheduled Doling Business &
Business & other |all our requisite permits and ! Dept., NIPCE * CAM tonls MHAISS, MIT committee meetings, Competitiveness) to be

Jrelevant stakeholders certificates {electricity Competitiveness and seniority of staff to make comblned or not in 2025
committees connections, building Branding Dept.‘,‘NlPDB ICT decisions regarding
support the . plan permits, business Dept. streamlinlng systems and
reductian of the registrations & fitness  |EDCS, UTP, toals
number of days certificates), Committee |ELE, ICT
‘|Invalved in meetings minutes and
reglstering a action items concluded
business within agreed
{edectricity timeframe,
connections,

e - - . . et e e L - -
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——— ~ ——--Similazly; the-cost of housing has skyracketed over the years, and I am therefore unable to afford, )

P. O.Box 22878
WINDHOEK

13 June 2018

The Manager
Property Management
City of Windhoek

P. O. Box 59
WINDHOEK

BY HAND
Dear Sit/ Madam

SUBJECT: APPLICATION TO ACQUIRE LAND, 1¢ METER PORTICN OF ERF R/7567
KATUTURA (PUBLIC OPEN SPACE) FOR CONSOLIDATION WITH ERF 7386

KATUTURA

I Naomi Tuhafeni Simion, owner of Erf 73 86, Dam Street, Katutura, hereby would like to apply to
the City of Windhoek, to acquire a 10 meter portion of Erf R/7567 (Public Open Space), which is
situated on the eastern side of my Exf,

My current Exf is 291m? which is less than the appropriate minimum of 300m? for residential
erven. While it is appreciated that there is a special provisich for erven smaller than the minimum
of 300m?, and that most of the houses specifically in Katutura were built before independence on
erven smaller than 300m? 1 have realised that my current Eif is quite too small for my family,
which comprises of seven (7) members, since the main house only consist of a three (3) bedroom.
There is therefore not adequate space to accommodate further development on the said Erf, in order

to sufficiently accommodate the whole family.

let alone qualify from financial institutions, in finding alternative accommodation, which could
accommodate my family. My intentions are purely sincere in the sense that as not all residence of
Windhoek are fortunate to have spacious ervens, and me being amongst the ones privileged to own
a house bordering a Public Open Space, I was thus motivated to acquire a portion of this land, in
order to consolidate it with my current Erf. The purpose is io construct additional building
structures — extra bedroom(s), servants’ quarter and carport to accommodate my family and
childminder, as well as for parking purpose which is currently a challenge.

Hence, T humbly request your esteemed office to take my application into consideration to suite our
family need of adequate housing, since there is also an issue related to health when rooms are
congested. Herewith, kindly find the structural drawings (Annex A & B) for Erf 7386 with clear

indication of the area referred to, for your possible perusal.
Looking forward to hear more from your good office and hope that the response will be positive.

Yours faithfully
A F -
mMioy],
ao . Simion
Owner: Erf 7386, Dam Street, Katatura
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DR WEDER, KAUTA & HOVEKA INCORPORATED

PESRERTTT

JAN JONKER ROAD 8000000926557
AUSSPANNPLATZ
WINDHOEK

DEED OF TRANSFER NO. T 2524 2418

BE IT HEREBY MADE KNOWN: -
s ouTE HERNNG YSSEL
THAT GYSE

appeared before me, Registrar of Deeds at Windhoek, he the said Appearer, being duly
autharized thereto by a Power of Attorney granied to him by

NICOLAAS VAN STADEN

Identity Number §40216 0087 2
and -

ELSIE VAN STADEN
Identity Number 620220 0026 9
Married In community of property to each other

dated the 06 day of APRIL 2018 ’
signed at WINDHOEK

(. >



AND THE SAID APPEARER declared that his Principal had truly and legally sold on the 27

day of FEBRUARY 2918
AND THAT HE, in his capacity aforesaid, did by these presents, cede, and transfer, in full
and free properly, to and on behalf of

NAOR TUHAFEN! SIMION
Identity Numbsr 761025 0050 4
Unmarried

Her Heirs, Executors, Administrators or Assigns

CERTAIN ERF NC, 7386 KATUTURA
{(EXTENSION NO. 19)

SITUATE in the Municipality of Windhoek
Registration Division "K"
Khomas Region
MEASURING 291 (Two Hundred and Ninely One) square melres

FIRST REGISTERED by Ceriificate of Registered Title No. T 112/82 with General
Plan No. A 425/82 reiating thereto and

_HELD BY _Deed.of Trapsfer Mo, 7483642005 . . _ .. .. _._

SUBRJECT 1o the following conditions imposed in terms of the Town Plaiming Ordinance
Mo. 18 of 1954, and created in said Deed of Transfer No. T1838 £ 2009 , npamely:

I FAVOUR OF THE LOCAL AUTHORITY

A, The erf shall only by used or occupied for purposes which are in accordance with,
and the use or ocoupation of the eif shall at all times be subject fo, the provisions of
the Windhoek Town Planning Scheme prepared and approved in terms of the Town
Blanning Ordinance, 1984 {OMEnénw 18 of 1954) as amended.

B. The building valus of the main building, excluding the outbuilding to be erected on
the erf shail be at least four times fie municipal valuation of the e




WHEREFORE the Appearer, renouncing ail the Right and Title the
TRANSFEROR

heretofore had to the premises, did, inconsequence also acknowledge it to be entirely
dispossessed, and disentitled to the same, and that by virtue of these presents the said

TRANSFEREE
Her Heirs, Executors, Administrators or Assigns

now is and henceforth shall be entitied thereto conformably to local custom, the State,
however, reserving ifs rights; and finally, acknowledging that the purchase price of the
aforesaid property amounts fo N$1 225 000.00.

708 - 23
SIGNED at WINDHOEK, on .....covvvecunnnnn.

confirmed with my seal of Office.

reereeeeeeneneenartOgether with the appearer, and

SIGNT F APPEARER

TRANSFER DUTY EXEMPTION CERTIFICATE/RECEIPT NO. 103336357
ISSUED BY THE RECEIVER OF REVENUE AT WINDHOEK ON 12 APRIL 2013
FOR THE SUM OF N$15 280.00

CHECKED: 1. m\
2.

I, the undersigned, M,/Gonveyancer hereby cerlify in terms of section
78 of Act No 23 of 1882 that all rates leviable in respect ch immovatie propertty in terms of this Act,
and afl the fegs, charges and other moneys due to the 1o authosity council in respect of any service,
amenily or faciity supplied to such propery In terme of this Act, inclusive of any availability charge and
minimum charge provided for in section 30{](u} has been peid up to and in g the date of registration
hereof,

o
CON\HYANCER: LISTHELTG J
EH YSSEL

L\
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N HC-MD-CIV-ACT-MAT-2018/01566
\‘ll.i > iN THE HIGH COURT OF NAMIBLA, MAIN DIVISION,
HELD AT WINDHOEK
ON MONDAY, THE 24" DAY OF SEPTEMBER 2018
BEFORE THE HONCURABLE JUST!CE GEIER
In the matter between:
NAORI TUHAFENI SIMION (BORN HAUFIKU) PLAINTIFF
and o -y =TT . prusrg)
weaied & s coby of the oflginol ond 3
there Is pe indicolian thet e origins! a0
T\E'OFIMU _315,252151:;\.;_%?: besr aitered v &y unsuthosized sorion DEFENDANT
Mo g
) ﬁ\/ﬁ.\ Fax: 66} 435 3108 3
1 % COURT ORDER 1] gl
s | Fegleliir o1 ths Hish, Cpurt of HambiD

o3 &
S2FIcE OF THE JUDICIARY ]
SFFICE o
LEGi1STRAR PGH COURT OF NAMIBIA

Haiing heard MR ERASMUS, on behalf of the Plaintiff and having read the Application for
HC-MD-CIV-ACT-MAT-2018/01566 and other documents filed of record:

IT IS HEREBY ORDERED THAT: == = e —

1. The bonds of marriage subsisting between the Plaintiff and the Defendant is hereby dissolved;

2. The Plaintiff be awarded the custody of the minor children born of the marriage and the Defendant
shall have reasonable access to the minor children;

3. The Defendant is to pay maintenance in the sum of N$500.00 per month per child with an
escalation of 10% per annum on the anniversary date of the final order of divorce;

4. The Plaintiff is to retain the minor children on her medical aid fund and that the Plaintiff will pay
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100% excess payment in respect of medical, dental, surgical, hospitalisation and pharmaceutical
expenses occurred on doctor's prescription and aiso all orthodontic and/or ophthalmologic after
presentation of invoices in respect thereof;

5. The Plaintiff shall pay 100% tuition costs, costs relating to extra-mural activities, pocket money,
books and stationary of the minor children whilst they attend school and the costs in respect of
tertiary and university education of the minor children, including the costs of hostel or alternative
accommodation should they show an aptitude therefore and make reasonable progress therein and
as far as such costs is not covered by bursaries:

6. Each party is to retain the movable property currently in their possession;

7. The Defendant is to retain all the livestock as his sole and exclusive property;

8. The Plaintiff is to retain the Rav 4 motor vehicle 2016 mode! with registration number N83206W as
her sole exclusive property and the Defendant will sign all the necessary documents for registration in
the Plaintiff's name,;

9. The Defendant is to retain the Isuzu 4x4 Bakkie motor vehicle 2012 model with registration number
N125-722W as his sole exclusive property and the Plaintiff will sign all the necessary documents for
registration in the Defendant's name;

10. The Defendant is to retain the business Omunyelungu Building & Construction CC and the
Plaintiff will sign all the necessary documents for the transfer of the Close Corporation into the name
of the Defendant as the sole member;

11. The joint estate of the parties is to be divided.

S "
I :“r\if ) FRIVATS 843 13175
CHK "y aﬁ“ﬂie_ﬂesx '
‘E\}_ﬁm, FAX: 001 420 5?;2 i
12. The matter is removed from the roll: Case regarded as Finalized. iy VI 7 :
= &

CFFICE OF T
. | = € JUpyes
e ARY
ISTRAR HIGxH Coupr n;; A
..—_-;_._._-_._ - ‘gg?ﬁlaié
——

BY ORDER OF THE COURT
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REGISTRAR
TO:
BORRIS ERASMUS
On behalf of Plaintiff
PD Theron & Associates
Suite 50
Second Floor
Old Power Station Building
Armstrong Street
Windhoek
Khomas
Namibia
2000
AND TO:

TROFIMUS SIMION

Defendant
ONENGALI VILLAGE
OHANGWENA REGION,
Namibia -
! » \ 4 Mooy
i — = :r;;/ 7 TR SAS 12ee

1 COURT 08 agys,,
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SUBDIVISION OF A PORTION OF THE REIVIAINDER OF E ATUTURA %

i & /1 -f
_v}f‘ FOR CONSOLIDATION WITH ERF 7386, KATUTURA
Ciregmemgs | PATH: cad data/groups/geomatics/7386-KAT PLAN NO: KAT 7386-1 27 JUNE 2024




VALUATION CERTIFICATE t
DIVISION: VALUATION SERVICES T
DATE OF VALUATION: 25/04,/2026 7! &

-~

o eebin

ErfNo.: R/7567 Suburb: Katutura Street name: Claudius
Kandovandu/Dam

Erfsize: 5,565m? Zoniug Public Open Space Density: N/A

Required portion size: 220 m?

Current use of the portion under consideration; Vacant

Acquisition purpose: To be sold for consolidation with Erf 7386 Katutura

Current vacait land going price/ m® NS 420.00

Size of the portion Required 220m?

Estimated market Value N$92,000.00 Rounded off

Comparable portions of land were sold in 2025 by the Council at 3 rate of N$ 380 per square meter. To align

the price per square meter attained in 2025 with the current market-related pricing, the aforementioned
price was adjusted for a one-year period. Following adjustment, a price of N$420.00 per square meter was
established.

Therefore, the required portion should be valued at NS 420.00 per square meter.

Valued by: lﬁéulikufvw?luendjala Date: 29/04/2026

J
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MEMORANDUM

TO:

S. Hamata DATE: 13 October 2022

FROM: INF: Engineering Services Division REF: L/R_7567/KAT

T — D N R St e Ry L

R

SUBJECT: Subdivision of erf R/7567 Katutura into six portions and the
remainder

» Consolidation of portions of erf R/7567 with erven 7386 to 7388;

Our office object to the proposal due to the steep slope near the north
eastern boundaries of the portions of erf R/7567. The water line can

therefore not be relocated.

» Portion of erf R/7567 east of erven 9516, 7383 and 7385:

Our office object to the proposal. The water line can not be relocated
as water meters are situated on the water ine that serves erven 9516,

7383 and 7385

» vonsoi ation of portions of erf R/7567 with erven 7380 and 7381:

This sewer line can be relocated outside the boundaries of the portions
of erf R/7567. The cost for the relocation of the water line should be for
the cost of the owners of erven 7380 and 7381.

SECTION ENGINEER
OC Archer
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NN @137 A Ealeli o] 'l Applicant: Naomi Tuhafeni Simion

! Erf No.: 7386, Dam Street, Shandubala,
R Katutura

Katutura Cell No.: 0811600179

Customer Care Centre,

APPLICATION TO ACQUIRE LAND, 10 METER PORTION OF ERF
R/7567 KATUTURA (PUBLIC OPEN SPACE) FOR
CONSOLIDATION WITH ERF 7386 KATUTURA

ADJACENT NEIGHBQUR’S CONSENT

L Nwen Blaa  Simen..... ID No. %u0Lok 0285

aware of the area referred to in this letter above and have seen the map

showing such open space, of which a portion is being applied for by the

where applicable and scratch out which is not applicable) to this

application.

Reason for objection, if any: ..o,

------------------------------------------------------------------------------------------------

D\

Signature: .. &4 e eeveneanaeans Tel: .. @B/ SOFUSK].. Date: 1E-06=101
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[Municipal Council Minutes: 2004-08-25]

BRB.2 [PLA] CALCULATION OF PURCHASE
PRICE — ADDITIONAL LAND SALES
(16/15/2/2/1)

On proposal by Councillor Dr B von F inckenstein, it was
RESOLVED
That Council Resolution 405/08/95 be rescinded and replaced by the following:

1 That portions of open spaces, which are big enough to enhance the potential
of the property with which the portion is to be consolidated, be valued at the
full market-related price as determined by the Strategic Executive: Planning,

Urbanisation and Environment.

2 That portions of open spaces which can be used as separate erven, with
separale access and which are fully serviced, be valued at the full market-
related price as determined by the Strategic Executive: Planning,

Urbanisation and Environment.

3 That portions of open spaces which are too small to enhance the potential of
the erf with which the portion is to be consolidated, be valued at 50 % of the
market value as determined by the Strategic_Executive; Planning,_

~ ~Urbanisation and Environment.

4 That, where fully market-related prices is payable, the costs incurred for the
closure, town planning and cadastral procedures (as calculated by the Strategic
Executive: Planning, Urbanisation and Environment) be deducted from the
eventual purchase price: Provided that the eventual purchase price not be less
than 50 % of the market-related price as determined by the Strategic Executive:

Planning, Urbanisation and Environment.

5 That additional land being sold at a subsidised price for consolidation with the
adjacent “institutional” zoned properties not be allowed to deduct the costs

mentioned in paragraph 4.

[

the conditions of the original resolution.

RESOLUTION 276/08/2004 [POLICY]

That the policy on the deduction of costs where full market-related purchase
+ p y - - p Ll
prices are payable also be made applicable 1o all outstanding sales subject to
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[Municipal Council Minutes: 2018-04-26]

FNS.2 [HPH] APPLICATION TO LEASE A
PORTION OF ERF 3544, WINDHOEK FOR
STORAGE. OF VEHICLES

(A/3544/W)
On proposal by Councillor MJ Amadhila, it was
RESOLVED

1

9.1

That a portion of Erf 3544, Windhoek (+2 003 m? in extent) be leased
to Pupkewitz Holdings (Pty) Lid for a petiod of five (5) years at a
monthly rental of N$13 140.48, subject to annual escalation in line with
the Namibia Inflation Rate.

That the lease property only be used for storage of vehicles.

That it be noted that no electricily supply point will be allowed from
Council’s network and be sub-supplied from the existing supply fo the
applicant.

That all activities take place on-site.

That access to the lease area is only obtained via the applicant’s own
Erven 3512 and 3513, Windhoek.

That no access be obtained from Iscor Street without prior written
consent.

That no servicing of vehicles or other mechanical work on vehicles
should take place on the lease area.

That it be noted that the owners of Erven 5461 and R/3508, Windhoek,
abutting the lease area, do not have any objections to the applied
portions.,

That surface stormwater run-off be accommodated according to
clause 35 of the Windhoek Town Planning Scheme, stating:

That no stormwater drainage pipe, canal, work or obstruction {except
stormwater drain pipes, canal or work which have been authorised in
writing by the local authority or which have been or may be built, laid or
crected in terms of any law) be constructed on or over the property or
located in such a way that:

- The flow of stormwater from higher lying property to lower lying
property is impeded or obstructed and through which any property
is or may be endangered; or

- The flow of a patural watercourse (@in which the local authority
allow flood water to run-off, be discharged or to be canalised) is or
can be changed, canalised or impeded.



92  That the maintenance of such stormwater pipe, channel or work be the
responsibility of the owner of the concerned property.

10 That Council reserve the tight to cancel the lease should the conditions
above not be maintained.

11 That the lease be advertised in terms of section 653(2) of the Local
Authorities Act, 1992 (Act 23 of 1992).

12 That the Chief Executive Officer (Corporate Legal Adviser) draft the
Lease Agreement.

I3 That the resolution be implemented prior to confirmation of the
minutes.

RESOLUTION 102/064/2018




‘LEASE AGREEMENT
MEMORANDUM OF AGREEMENT entered inio by and between
THE MUNICIPAL COUNCIL OF WINDHOEK

herein represented by SHERIDAN SIMPSON as the Manager: Property Management acling on
behalf of the Chief Executive Officer in terms of section 27(5) of the Lacal Authorities Act 23 of
1992 and DAVID NEGOXGA Section Head: Leasehold & Settlement acting on behalf of the
Chairperson of the Management Committee in terms of section 31A (a) of Act 23 of 1992
(hereinafler referred to as the "LESSOR™

AND
PUPKEWITZ MOTOR HOLDINGS (PTY)LTD
Reg. No 70/13477

A Company duly registered in terms of the relevant laws of the Republic of Namibia, herein duly
represented by Anton Westraadt who is duly authorised by resolution taken by the Board of
Directors (Autached as Annexure ~A™)

Business Address: = Erf 1191 Windhoek
Harold Pupkewitz Street
WINDHOEK

P.O. Box: 140
WINDHOEK

Telephone: 061-291 6300

Mobile phone: {81 236 5028

WHEREAS

The LESSOR is the owner of certain immovable property as deseribed under clause 1

(hereinafter refeired to as the “PROPERTY™)
The LESSOR is prepared 1o let the PROPERTY to the LESSEE undear this agreement,
The LESSEE is prepared to rent the PROPERTY from the LESSOR.

The LESSOR and the LESSEE have reached an agreement as to the terms upon which such
letting and allocation shall be made, subject to such terms being recorded in writing:

NOW THEREFORE IT IS HEREBY AGREED AS FOLLOWS:

_QBNe
=~ £o

P



279

L LETTING AND HIRING

The LESSOR hereby lets and the LESSEE hereby hires. as Is, certain immovable PROPERTY
described hereunder namely:

CERTAIN Portion of ERF 3544

TOWNSHIP WINDHOEK

SITUATED in the Municipal area of Windhoek;

MEASURING 2 003 m*(Twe Thousand and Three Square meters)

HELD on the plan in possession of the LESSOR in extent as
will more fully appear from a Diagram in possession
of the LESSOR,

(hereinafter referred to as the “PROPERTY™)

2. DURATION

2.1 This Lease shall commence on 1% March 2025 and shall continue for a pericd of FIVE {3}
years, subject to the right of the parties in terms of the provisions of clause 14, to terminate
the agreement with a Three (3) month written notice and subject further to the provisions of
clause 16 hereof.

22 Subject to the provisions of clause 2.1 and at the termipation of this lease through effluxion
of time. the Property shall revert to the LESSOR without the LESSOR having to recompense
the LESSEE therefor on any srounds whatsoever. including that of enrichment.

3. RENT AND CHARGES

3.1 A rental of NS 13 140.48 (Thirteen Thousand One Hundred and F. orty Namibiz Pollars
and Forty-Eight Cents only) per month which shal] be pavablg on or before the first of each
month: Provided thai the rental shali be iricreased anmual ly in accordance with the Namibian
inflation rate. but not exceeding [(%.

L
(8]

Such rent shall be payable:

1o the LESSOR at the Municipal Building, Independence Avenue, Windhoek or at such other
address as the LESSOR may indicate in writing to the LESSEE.

[57]
!‘\’
—

3.3 The lease consideration shall bs paid free of bank exchange, and the LESSEE shall not
withhold, defer, set-off, or make any deduction due to the LESSOR, whether or net the
LESSOR is indebred to the LESSEE or in breach of any obligation to the LESSEE,

34 The LESSEE acknowledges that acceptance of any cheque by the LESSOR shall not be

ONE
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regarded or interpreted as allowing credit to the LESSEE.

3.5  TheLESSEE shall be liable forinterest on all overdue amounts payable under this Agreement
at a rate of 20% per annum. reckoned from the date the amount became due until the amount

is paid.

3.6 All charges it respect of the supply to the PROPERTY of electricity, waier and other services
shall be paid by the LESSEE regularly and in accordance with Municipal Regulatiens and
tarifls from time to time in force. The provisions of clauses 3.2 to 3.4 shall be applicable on
payments made in terms of this clause. It will be the responsibifity of the LESSEE to apply
for the services at the offices of the LESSOR.

3.7 The above rental amount does not include VAT (Value Added Tax) as well as any other
Government or Regional Council tax or levy that may in future be imposed on rent payments.

4. USE OF THE PROPERTY

The PROPERTY must onty be used by the LESSEE for the storage of vehicles.
3. IMPROVEMENTS, MAINTENANCE AND DAMAGES

5.1 The LESSEE shall, subject to the provisions of clause 16, be entitled at its expense to erect
structures and temporary improvements as may be necessary for use of the PROPERTY.

The LESSEE shall not be entitled to claim any compensation for such improvements on
cancellation or expiration of'this lease save as is hereinafter provided for.

52 The LESSEE shall before erecting the structures, improvements and safeguarding of the
embankment in terms of clause 3.1 submit plans for same to the Stratepic Executive: Urban
and Transport Planning of the LESSOR for its approval. The LESSEE may not start with or
effect any excavations or ground works on the PROPERTY without the approval of the
Strategic Executive: Urban and Transport Planning of the LESSOR. The LESSEE must
comply with the Health and Building Regulations before any of the improvements may be
used.

The LESSEE must take note that the LESSOR will not contributs to or financially assist the
LESSEE to erect, renovale, maintain or repair fencing, structurss and proposed
improvements.

b
tad

54 Upon the termination of this Lease by effluxion of time the LESSEE shall be entiled 1o
remove from the said PROPERTY any temporary improvements effected by it at its own cost
provided that the said PROPERTY is not thereby damaged, and anv improvements not
removed shall accrue to the LESSOR, and if so required by the LESSOR, the LESSEE shall,
at its own cost and charge, remove all or any structures or other erections or garbage from the
PROPERTY, and fill in or caver any excavations thereon and remedy anry damage caused to
the PROPERTY.

The LESSEE shall afier erection of any improvements or any renovation or upgrading o the
same during the existence of the lease. ot damage or cause to damage ar allow anybedy to
damage the structures erected on the PROPERTY and shall be Hable for any damage and
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depreciation which may result from factors other than reasonable wear and tear and which
can be attributed to any act or omission of the LESSEE, his its servants, animals and any act
or omission of other persons for whom it is [egally responsible.

36 In the event of the structures on the PROPERTY being damaged as contemplated herein the
LESSOR has the right to through its officials, to enter the PROPERTY and to repair the
structures as deemed necessary at cost of the LESSEE.

5.7 The LESSEE shall be liable for the maitenance of weed and pest control. The LESSEE shall
further be liable at own expense. subject to fair wear and tear. for maintaining the
PROPERTY. including iemporary structures of the PROPERTY as well as the ground in
front of the PROPERTY and to keep the same in a neat and tidy condition and the LESS EE
hereby acknowledges, without detracting from the validity of any other provision of this
iease. that this stipulation is a materia! condition of ithis Agreement.

58 Should the LESSEE fail to carry out the above-mentioned maintenance on its own account,
the LESSOR shall, without any written notice, be entitled to cause the necessary maintenance
te be done on the accouni of the LESSEE and any amount or amournts which are due shall be
deemed to be included in the definition of "rental” as describad in clause 3.1 hereof.

3.9 On the termination of this lease for whatever reasan, the LESSEE undenakes to refund the

LESSOR for any damage for which the LESSEE may be responsible in terms of clause 5 of
this Agresment, Should the LESSEE fil 10 pay the said damages, the LESSOR shall be
eatitled to charge the account of the LESSEE referced to in clause 3.1 with such an amount

and the sane shail be deemed to be a liquid debt against the LESSEE.

3.10  The LESSEE shall, when vacating the PROPERTY hand it to the LESSOR in a good state
of order and any costs necessarily incumed by the LESSQR after the lermination or o
- — - cancellation-of the lease-in-orderto restore the PROPERT Y, shall b bortis by the CESSEE. ~  ~

6. EXCLUSION FROM WARRANTIES

6.1 The PROPERTY is leased "as is* and the LESSOR is not liable on remeasuretnent of the
PROPERTY for any shortfall, nor does it wish to benefit from any excess.

62 The LESSOR does not warrant that the PROPERTY is suitable for the purpose for which it
i leased or that the extent of the PROPERTY stipulated in the decuments, diagrams. notices,
tender conditions or this Agreement is in fact the extent of the PROPERTY,

6.3 The LESSEE herewith expressly acknowledges that no guarantee, presentations or
underiakings were given or made to it in respect of any attributes of the PROPERTY, or

otherwise.

6.1 The LESSOR hersby explicitly states and the LESSEE accepts the fact that no compensation
will be payable for patent or latent defects and no reduction of the rental will be considered
or effected to cover the same nor would the LESSEE be allowed o cancel this Agreement
after discoveiy ofthe sams,
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7. TOTAL ORPARTIAL DESTRUCTION OF PROPERTY

In the event of the PROPERTY (including renovations or repairs or improvemeunts erected
by the LESSEE) being damaged or partly destroyed as a resuft of fire. rain. hail, wind. an act
of Geod. revolts, disturbances, riots, strikes. civil wars or hostility against the LESSEE. the
Govemment or against the local authorities, the PARTIES hereby undertake not to institute
legal proceedings against each other and the PARTIES accept no responsibility whaisoever
for the injury or death of;, or any damage thus caused or suffered and the LESSOR shall not
be responsible for any damage done to the LESSEE'S stock, books, papers, et cetera:
Provided that the LESSEE shall insure the PROPERTY against such events. which irsurance
poticy shall be provided for inspection to the LESSOR if so requested: Provided further that
the LESSEE shall also be entitled at its expense to insure the PROPERTY against thett,
housebreaking et celera.

[n the event of the LESSEE failing to affect such insurance the LESSEE shall at its expense
be lizble for any damage caused or suffered.

In the event of the PROPERTY or any part thereof being damaged or destroyed as stafed in
clause 7.1. the LESSEE shall give immediate notice thereof to the LESSOR and this
Agreement shatl continue in full force and effect except as hereinafter set forth:

[fthe PROPERTY is partially damaged or rendered or rendered partially unusable by fire or
an act of God and in the event of the insurance company of the LESSEE undertaking to
disburse the costs of such damage, the LESSEE undertakes to repair such damages, except
that, should the damage be substantial or should the insurance company default in the
disbursement of such damage, the PARTIES shall have the option {0 terminate the Lease.

Ifthe PROPERTY is totally damaged or rendered wholly unusable by fire or act of God. then
the rent shall be paid up to the time ofthe occurrence and henceforth shall cease until the date
when the PROPERTY shall have been repaired and restored by the LESSEE: Provided that
the reparation and restoration period not exceed twelv e months.

8. INSPECTIONS

The LESSOR. its employees or its representatives shall have the right to enter the PROPERTY atany
reascnable thme in order to inspect its condition andror to effect repairs therein: Provided that,
howeser. notice of at least 24 hours is given to the LESSEE.

9.1

9. COMPLIANCE WITH THE LAW

Throughout the curvency of this Lease and at the LESSEE'S expense the LESSEE shall
comply with all applicable laws. regulations and by-laws and all requirements, directions as
well as conditions which might be imposed by the LESSOR, the Local Goverrunent or other
Central Governrnent in connection with the use and lease of the PROPERTY.

The PROPERTY is let subject to the conditions appertaining thereto and all such conditions
and limitations as the Government has or may impose by virtue ofthe pros isions ofthe Urban
and Regional Planning Act, 2018 (Act no 3 of 2018).

Without prejudice to the foregoing this Lease shall further be subject to the conditions of the
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Town Planning Scheme of Windhoek promulgated in terims of the Urban and Regional
Planning Act. 2018 (Act no 5 of 2018).

For the purposes hereof, the LESSEE acknowledges that it is aware of and understands the
restrictions and conditions imposed in terms of the aforesaid Ordinances.

10. CARRYING ON OF BUSINESS

The LESSEE shail carry on its operations on the PROPERTY in accordance with alf statutes.
Ordinances. municipal laws and regulations.

The LESSEE acknowledges thal whenever some form of mismanagement. mal-
administration is reported and such report is justified afier investigation thereof in the
discretion of the LESSOR, such misconduct may tead to cancellation in terms of clause 14
hereof.

The LESSEE shall not use or store or aliow to be stored on the PROPERTY any liquid or
other article of a dangerous or inflammable nature which may endanger the PROPERTY.

The LESSEE shall be obliged at its own cost 1o provide reascnable safety precautions for the
protection of the public using the PROPERTY. the reasonableness of the precautions 10 be
judged against the general safety situation as it exisis at time of the instinution thereof or
review thereof, as the case may be.

1. SUBLETTING

The LESSEE shail not have the right to cede or assign this lease or any portion thereof, or any of its

rights hereunder, nor shall it be eutitled 1o sublet the property or any portion thereof

IZ3

12. INDEMINITY

The LESSEE shall be responsible for any damage to public or private property, which may
result during the term of the lease that may arise as a result of Lease.

The LESSEE hereby indemnifies and undertakes to keep the LESSOR indemnified against
any claim for loss or damages of Property or person or any claim whatsoever which may be
made against the LESSOR by any person or bty amy member of the public meking use of the
PROPERTY orany conduct or omission occutring on the PROPERTY or as a result of any
conditions present on the PROPERTY urespective of whether such act was committed or
omission occasioned by the LESSEE, any persan oranimal for whose action it is in law liable
for, or by any other party whatsoever or any claim made against the LESSOR due to the fact
that earthworks were effected or will be effected on the PROPERTY

The LESSEE undertakes to. upen reoeipt of any such claim. defend such claim diligently,
faithfully and 1o the best of its ability and at its own cost and expense on behalf of and in the
name of the LESSOR.
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124 Thisindemnity extends to any order. expense or cost, which may be givenagainst or incurred
by the LESSOR in relation to any such claim in respect of this lease.

12,5 For the purpose hereof, the LESSOR undertakes to provide the LESSEE with such written
claims as soon as reasonably possible after receipt of such claims.

[26  The LESSEE shall wke out a suitable public liability policy as cover against the perils
aforesaid. Such policy shall be taken out and proof thereof pros ided to the LESSOR prior to
commencement of the notarial lease,

3. COSTS

When the LESSOR is obliged to take legal action against the LESSEE in connection with this
Agreement, the LESSEE hereby undertakes to pay such legal expenses incurred (including collection
charges) on an atiorney and client basis which costs shall be payable on demand.

14. CANCELLATION

14,1 [nthe event of non-payment of rental or any portion thereof. on or before due date, or should
the LESSEE fail or refuse to comply with any terrn or condition of this Agreement. or should
the LESSEE act in breach in any term or condition of this Agreement, the LESSOR shali
have the right forthwith to cancel this Agreement with thirty (30 days written notice
addressed to the LESSEE. personally or per registered post.

142 Upon the expiration of such notice the LESSEE shall immediately vacate the PROPERTY
and give the LESSOR peaceful and [egal possession thereof.

143 In the event of such canceilation the period of thirty (3¢) days shall be calculated from the
date of posting of the writien notice, and such cancellation shall be without prejudice to the
LESSOR'S rights to claim arrear rental, interest or any damages arising out of this
Agreement, or eancellation thereof, on the ground set out above, fiom the LESSEE: Provided
that should the LESSEE not proceed with the Lease, the LESSEE shall notify the LESSOR
with Three (3} months® notice in advance.

I5. DOMICILILM
15.1  All Communications by the LESSEE to the Lessor must be in writing and addressed to:

Chief Executive Officer
City of Windhoek

PO Box 59
WINDHOEK

Tel: 380-3307

Fax: 290-2111

It shall be the sole responsibility of the LESSEE to amend his or her domicilium address as stated in
this Agreement. Should the LESSEE fail to do so and the LESSEE is untraceablz at the domicilium
as provided, the LESSOR shall be entitled to accept the addresses provided in the preamble of the
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Agreement or alternatively tie PROPERTY as domicilium of the LESSEE.

152 All communications by the LESSOR to the LESSEE must be in writing and addressed to;

Business Address: Erf 1191 Windhoek
Harold Pupkewitz Street
WINDHOEK

P.O. Box: 140
WINDHOEK

Telephona: 201 6500

13.3  The Parties choose the addresses set out in sub-clauses 15.] and 152 above as domicilia
citandi ef executandi ("domicilium address”) for all purposes under this Agreement whether
in respect of the service or delivery of court or arbitration Pprocesses. communications or other
documents or any other commumication,

154 Any Party may by notice to the other change its domicilium address to another address, such
change to become effective on the 5% (fifth) Business Day from the deemed receipt of the
notice by the other Party, provided that the domicilium address must at all fimes include 2
physical address, telefax, postal address and elephone number within Windhoek or,
with the prior approval of the other Pariy. which approval shali not unreasonabiy be
withheld, amy other place within Namibia.

125 Any communication to a Party sent by prepaid registered post (by airmail if appropriate)
in a correctly addressed envelope 15 it at its domicilium address will be deemned 1o
have been received on the {4¢ {fourteenth) Business Day afler posting (unless the contrary
is proved),

13,6 An}bmmmuﬂieaﬁan—toa-Pam*deﬁvered‘b}'handTQ‘aTésjaﬁniihTé'pemn during ordiﬁar)

business hours at its domicilium address will be deemed to have been received on the day
of delivery (unless the contrary is proved).

157 Any communication to a Party sent by telefax to its chosen relefax address or e-mail
address. will be desmed to have been provided, unless the contrary is proved at 12h00
roon of the 1 (first) Business Day following the issuznce, by the tansmitting telefax
machune, of a repont contiming correct transmission of all the pages of the document

containing the communication.

138 MNotwithstanding anything to the contrary herein contained. 2 communication actually
received by a Party will be an adequate communication to it notwithsianding that it was
not sent to or delivered at its chosen domicilium address.

The special conditions referred to hereinafier shall be applicable to the PROPERTY and for purposes
hereof, the LESSEE acknowledges in favour of the LESSOR that it has satisfied itself of the nature,
consequences and effect thereof prior to signing hereof. failing which it hereby agrees that it shall bé
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irrebuttably presumed to hav e satisfied itself so.

16.1

16.1.1

16.1.2

(626

162.6.1

The LESSEE takes note:
That the PROPERTY only be used for STORAGE OF VEHICLES purposes.

That no servicing of vehicles or other mechanical work on vehicles are permitted on the
PROPERTY.

The PROPERTY will oniy be leased fora period of FIVE (5) years.

That surface stormswater run-off must be accommodated as follows in terms of clause 33
of the Town Planning Scheme:

That no stormwater drainage pipe, canal, work or obstruction (except stormwater drain pipes,
canal or work which have been authorised in writing by the local authority or which have
been or may be built, laid or erected in lerms of any law) be consiructed on or over the
property or located in such a way that:

- The flow of stormwater from higher lving property to lower lying property is
impeded or obstructed and through which any propesty is or may be endangered:
or

- The Row ofa natural watercourse (in which the local authority allows flood water
to run-off, be discharged or to be canalised) is or can be changed, canalised or
impeded.

That the maintenance of such stormuwater pipe, channel or work be the responsibility of the
LESSEE

That prior approval be obtained from the Strategic Executive: Urban and Transport Planning
if the accommodation of stormwater is contemplated. That engineering drawings on how the
stormwater would be accormmodated to the satisfaction of the Strategic Executive: Urban and
Transport Planning be submitted for approval simultaneously with the building plans. That
all existing stormmwater pipes. outlets and inlets or any other stormwater system be clearly
indicated on al! building plans be clearly indicated on all building plans submitted prior to
approial thereof.

That no building plans be approved until the stormwater conditions are met and that no
development be allowed onto any stormwater system. That no development be allowed
within the 50 vear flood area of any stormwater course or river.

That the LESSSE submits approved building plans before comimencement of construction.

The LESSEE should note:

That any height differences must be accommodated, and the road fll or side walk must
not be disturbed or lowered for zccess purposes since this may lead to a damage of
widergiuud senvives whicly st be acpaied at the LEI3EE"S vusts it e avent ol
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damage.

That access shall only be obtained via the LESSEE’s own Erven 3512 and 3513,
Windhoek.

That no electricity supply point will be allowed from the LESSOR's nerwork and be sub-
supplied from the existing supply 1o the applicant,

The LESSOR reserves the right to cancel the agreement if conditions in paragraph 16 are
not complied with and should the lease be cancelled for whatever reason, all the
permanent structures on the propery reveris to the LESSOR.

17. LAW TO APPLY AND JURISDICTION

This Agreement is in zil respects governed and construad in accordance with the laws of
Namibia,

The LESSEE hereby consents to the jurisdiction of the Viagistrate's Court baving jurisdiction
over it, him or her in respect of all legal proceedings connected with this Agreement.
notwithstanding the fact that the value of the matier in dispute exceeds tha jurisdichon of the
Magistrate's Conrt.

I8. WHOLE AGREEMENT

This Agreement. Council Resolution 182/04/2018 and any Amnexure to the Agreement and
Documents constitute the entire Agreement batween the parties,

Neither party relies in entering into this Agreement on any wamanty, representation or

exp:ession-of-cpinismwhich~have-not—been—incorporared-in‘to"thiﬂ‘{greemenl as d warranty
or undertaking,

No variation or consensual cancellation of this Agreement shall be of any effect unless
reduced to writing and signed by both parties,

I9. WARRANTY OF ACUTHORITY

The persen signing this agreement on behalf of the LESSEE and the person signing the Agreement
on behalf of the LESSOR expressly warrant their authority to do so.

20. PARTIAL INVALIDITY

The invalidity of one prov ision of this Agreement shall not affect the validity of the other

B T S N A P

provisions. Any discrepancy resuiting as & consequence shall be filled by a provision consistem
with the purpose of this Agreement. as agreed to in writing by the Parties.

211

2L INTERPRETATION

Headings to clauses are for convenience only and not to be used in interpreting the
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clauses.

21.2 The rule of interpretation requiring an interpretation against the Party causing the
document to be drafied shall not apply in the case of this Undertaking.

a‘ﬁ 2025 ir the presence of the undersigncd witnesses.

-
.

00 Y

, on behalf of the Chief Executive Officer

@M% *

ot behalf lof /the {Chairpersen of the
Management-Committee
(Certified to be in accordance with Council
Resolution 102/04/2018)

el Jore uqfa 2023 in the presence of the undersigned witnesses:

AS NESSES
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PUPKEWITZ MOTOR HOLDINGS (FTY)LTD

Reg Nr 70/13a77

ROUND-ROBIN RESOLUTICN PASSED BY
THE BOARD OF DIRECTORS OF THE COMPANY

RESOLVED that:

The Board resolved to authorise the lease of 3 portion of Erf 3544 Windhoek from
City of Windhoek, with a first option to purchase this portion of land, upon acquisition
to be consclidated with Erf 3512 & 3513 Windhoek.

The Board resolved to authorise Anton Westraadt {ID Number: 74110310307} to
sign ail documents relevant to the transactions above.

Dated and signed at Windhoek on this 15 day of January 2025,

Eugene Sheph%
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Fromn Geraldine Swart {Corporate Services WHK) <propadmin2@pupkewitz.com>
Sent: Friday, July 25, 2025 07:48

To: Mundonga (P); Mosimane (G.O)

Cc: Chris Erb (Corporate Services WHK); Petro Oberholster (Corporate Services WHK)
Subject: Erf 3544 -Urgent: Correction of Lessee Name on Lease Agreement

importance: High

Dear Pricilia,
| trust you are well.

Following up on our conversation yesterday, | would like to confirm whether you've managed to get in touch with Mr.
Mosimane.

As mentioned, cur financial year-end was in July, and the lease has been active since March 2025. We've had to accrue
for the City of Windhoek bill, as we are unable to process payments when the lessee’s name on the contract does not
match the agreement.

Currently, the contract incorractly reflects Pupkewitz Motor Holdings (for Nissan) as the lessee, whereas it should be

Pupkewitz Motors (Pty) Lid (for Toyota).

Couid vou please advise whether it would be possible to update the lessee’s name on the current contract?
Alternatively, would it be more efficient to issue an addendum te correct the details?

This matter is extremely urgent, as the rent amount continues to accumulate each month, and we need to commence
payments without furthecdelay. .. _ . _ __ __ . . _____ ______ . _ Tem o mm oo

Please revert at your earliest convenience. If necessary, | am happy to set up a meeting with Mr. Mosimane to resolve
this matter promptly.

Kind regards,
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'NAMIBIA 24029997

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Sections 224(2), 284, 328(1), 331(1) and 333(1)) (Regulation 46(1))

KRN 0V

Civi29

CONTENTS OF REGISTER OF DIRECTORS, AUDITORS AND OFFICERS,

Business and Intellectual
Property Authority -

Registration Number of Company

343 SWA

N$ 20,00 fee payable in
.. terms of the Act and a5

Business Registration office
PO Box 185

WINDHOEK

NAMIBIA

Tel: +264 61 2984400
Email: info@bipa.na

Name and postal addrsss of Company

‘set out in the regulations

PUPKEWITZ MOTORS (PTY)} LTD

PO BOX 140, WINDHOEK, NAMIBIA

Return of particulars as at 01 DECEMBER 2023

l, JOHN EUGENE SHEPHERD

(name

of director of officer)

state that, the written consent of the directors or officers whose names appear in this return have bean obtained on a duly completed
form CM 27, the directars or officers are not disqualified under section 225,

LN

Signed 0
Date 06 DECEMBER 2023
A, Directors
KEY TO PERSONAL PARTICULARS REQUIRED PERSONAL PARTICULARS
1. Surname SHEFHERD
2. Full forenames JOHN EUGENE
3. Former sumame and forenames nia
] ) ] Year Month Day
4. Identity number or, if not, available, date of birth and
Passport number ¢ 5 0 g 1]8 °L°|3lgl5‘ [

5. (a) Date of appointment

01 MAY 2012

{b) Designaticn

GROUP FINANCE DIRECTOR
6. Residential address

21 B OSPREY ROAD, WiNDHOEK
7. Business address

63 — 67 JULIUS K. NYERERE STREET, WINDHOEK
8. Postal address

£.0. BOX 140, WINDHOEK
8, Email address

fd@pupkewitz.com

10. Centact number

081 - 427000
11. Nationality (if not Namibian)

NAMIBIAN
12. Ocoupafion

GROUP FINANCE DIRECTOR
13. Resident in Namibia (Yes or No) vEs
14, Nature of change in 1 to 5 above and date

NO CHANGE

£M 29 PAGE 1

Copyright: Business and intalisctuz! Propsrty Aulherity, Nemibia
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FOR KEY TO PARTICULARS, SEE PAGE 1 Regis“aﬁ"gga‘"gﬁ o Company
1. WESTRAADT —
1. RUBINSTEIN
2. ANTON
2. _PRIAN ROBERT
3 NA 3. NIA
4. | Year | Monih | Day 4. |Year |Month [Day
71411 0|31|0|3|o]7ii] 5 ]2 1‘21,65|9|9|1]1|s|5

5.(a) 01 JULY 2021

5.(a) 01 DECEMBER 2023

(b) PUPKEWITZ MOTOR DIVISION: MANAGING
DIRECTOR

{b) DIRECTOR

6. 14C OLOF PALME STREET, KLEIN WINDHOEK,
WINDHOEK

6. 71 THE BOULEVARD, CEDAR LAKES, GEDAR ROAD,
FOURWAYS, SANDTON, JHB, RSA

7. 1191 HAROLD PUPKEWITZ STREET, WINDHOEK

7. 71 THE BOULEVARD, CEDAR LAKES, CEDAR ROAD,
FCURWAYS, SANDTON, JHB, RSA

8. P.C. BCX 30001, WINDHOEK

8. 71 THE BOULEVARD, CEDAR LAKES, CEDAR ROAD,
FOURWAYS, SANDTON, JHB, RSA

2. anton.westraadi@pupkewitz.com

g, brian.ubinstein@pupkewilz com

14, NO GHANGE

10. 061 — 2916500 10, +27768227758
11. NAMIBLAN 31 IRISH

12, PUPKEWITZ MOTOR DIVISION: MANAGING DIRECTOR 12.DIRECTCR
13.YES 13.NO

14, APPOINTIENT: §1 DEGENMBER £0623

1.

2

3.

s

[ Year—{Month—{ Da:

4. Yeoar Month | Day

E.{2)

[£]

10.

1

12

12

14,

Copyiight: Business and inteleciusl Property Authority, Namibia




B. AUDITOR

1. Name DELOITTE

2. Date of appolntment 22 FEBRUARY 2017

3. Nature of change in 1 and 2 above and date.

NO CHANGE
Perforated (To be completed by company)
Return of pariculars of company’s register of directors, auditors & officers CMZ9
Dated 01 DECEMBER 2023 Date received

Name of company PUPKEWITZ MOTORS (PTY) LTD

£
L)
.-

Postal address PO BOX 140, WINDHOEK, NAMIBIA ] . . Date stamp of Business

PUPKEWITZ HOLDINGS (PTY}LTD Registration Office
ATT: F. VAN RENSBURG (061 — 427 G00) e e —

CM28 PAGE 3

Copyfight: Business and 1 Proparty £ ity, Namiks




C. Officers and Local Managers 295
KEY TO PERSONAL PARTICULARS REQUIRED " " PERSONAL PARTICULARS Reg]smw;f; %ﬁf company
1. Sumame SHEPHERD
2, Fuli forenames JOHN EUGENE
3. Former surname and forenames NIA
4. Identity number or, if not, available, date of birth and Year Month Pay
Passport number
] 5§ |0 a 1 8 0 {0 3 g 5
5. (a) Date of appointment 01 MAY 2012
(b} Designation COMPANY SECRETARY
8. Address of registered office, and registration number NA
if officer is a corporate body
7. Residentisl address 21 B OSPREY ROAD, WiNDHOEK
8. Business address 63— 67 JULIUS K. NYERERE STREET, WINDHOEK
8. Postal address PO BOX 140, WINDHOEK
10. Emsil address groupid@pupkewitz.com
11. Contact number 051 - 427000
12. Nationality (if not Namibian) NAMIBIAN
13. Oeccupation GROUP FINANCE DIRECTOR
14. Residentin Namibia ({Yes or No) YES
13, iMature of change in 1 to 6 above and date NO CHANGE
FOR KEY TO PARTICULARS, SEE ABOVE
1. SHEPHERD 1.
- -2 JOHNEUGENE - - - = e i el - S
3. NA 3.
4 |Year |Month |Day 4 |Year | Month | Day
§ 5 |0 19 |1 |8 JO0 jO |3 |9 {5
5.(a) 01 MAY 2012 5.{a)
{b) PUBLIC OFFICER {b)
6. N/A 8.
7. 21 B OSPREY ROAD, WINDHOEK 7.
8. 63— 67 JULIUS K. NYERERE STREET, WINDHOEK 8.
9. PO BOX 140, WINDHOEK Q.
10, grousfd@ounkewltz com 10.
11. 061 — 427000 11.
12.YES 12,
13. NO CHANGE 13.
CM25 PAGE 4

Comyright Business and inteleciuzt Proparty Authedity, Namivia

T
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_—

i Form CM 27
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

(scon 219 Reglon 451 1 10 A B
cM27

Registration Number of Company
343

CONSENT TO ACT AS DIRECTOR OR OFFICER
AND OTHER DIRECTORSHIPS

Name of company _PUPKEWITZ MOTORS (PROPRIETARY) LIMITED

A, Consent

! hereby consent to my appointment as *
| certify that | am not disqualifiedn fe
director/officer”.

officer of the above-named company.
of sections 225 or 226 of the Companies Act from being a

Signed: Date: 05 DECEMBER 2023

(To be signed by: Dipetor or/ér personally; or the authorised agent on behalf of a director of an external
company not residenatin Namibia, or the authorised agent of a corporate body.)

*Delete where not applicable.
B. Personat particulars

RUBINSTEIN
1. Sumame

BRIAN ROBERT
2. Full forenames
3. Former sumame and forenames NA

Year | Month | Day

4. I|dentity number or, if not, available, date of birth slal1f211i8j5]919 13111815

§. Date of appointment 01 DECEMBER 2023

71 THE BOULEVARD, CEDAR LAKES, CEDAR ROAD,

6. Residential address FOURWAYS, SANDTON, JHB, RSA

71 THE BOULEVARD, CEDAR LAKES, CEDAR ROAD,
7. Business address FOURWAYS, SANDTON, JHB, RSA

71 THE BOULEVARD, CEDAR LAKES, CEDAR ROAD,
8. Postal address FOURWAYS, SANDTON, JHB, RGA

brian.rubinstein@pupkewitz.com
9. Emall address

+27768227798
10. Contact Number
IRISH
11. Nationality (If not Namibian)
DIRECTCOR
412. Occupation
NO

13. Resident in Namibia (Yes or No)
14. Address of registered office, and registration
number, if officer is a corporate body

C. Other Directorships
Aftach list hereto

N/A
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Form Cii 22

REPUBLIC OF NAMIBIA 3
COMPANIES ACT 2004 FloA%0?
[BusiNEss 3 RIS
3G 1 i—:f

{Section 178} (Regulation 37)

{To be lodged in duplicate upon incorporation and prior to changelof gddissse. N A
T E AUTHoRTY |
NY
£
i

e,

NOTICE OF REGISTERED OFFICE AND POSTAL ADDRESS OF;
j PO 2 gyt
I exo RS TRIUE $Jarip OF
-2 Tenings
machineimpression [

343 SWA e i

Registraticn Number of Coinpany

Name of Company PUPKEWITZ MOTORS (PTY) LTD

(2) The situation of the registered oifice and the postal address of the above-mentioned company are as joilows:
63 — 67 JULIUS K. NYERERE STREET, WINDHOEK, NAMIBIA

(i) Registered address

(i) Postal address PO BOX 140, WINDHOEK, NAMIBIA

1 SEPTEMBER 20149

{b) The date of the intended changes in the addresses is
(Both addresses must be furnished at all imes}

£ Ny,

2 SEPTEMBER 2018 Signature
Direclor /Secretary
- /A o ..

Date

The changes take effect on _1 SEPTEMBER 2019

2iliolx0g

@)
istrar of Companiss DATE

Red
if
7 OFFICE USE
{BUGNESS 2 ANEELLEETUAL
HORITY

[ PROPERTY AUT

(1} Record{d
Dateat:g}@gs 14 GEP 7010

A ma

o
P B2 TS Vianchewk Hemitda
Tod: e PSR ET 0D L300

Name of Company
PUPKEWITZ MOTORS (PTY) LTD
(2} Ccrrec‘lxcns S it S
i o Regitiran pffas
Date and niitials

Postal address
PO BOX 140
WINDHOEK
NAMIBIA Date stamp of Companies Registraticn Office
Copyright: Minisiry of Trade and Industry, Namibia




PUPKEWITZ MOTORS (PTY) LTD

Reg Nr CY/M8470343

ROUND-ROBIN RESOLUTION PASSED BY
THE BOARD OF DIRECTORS OF THE COMPANY

RESOLVED that:

The Board resolved to authorise the lease of a portion of Erf 3544 Windhoek from
City of Windhoek, with a first option to purchase this portion of land, upon acquisition
to be consolidated with Erf 3512 & 3513 Windhoek.

The Board resolved to authorise Anton Westraadt (1D Number: 74110310307) to
sign all documents relevant to the transactions above.

Dated and signed at Windhoek on this 24" day of J uly 2025. /

v o
Anton Westraadt Brian Rubinstein

oM

Eugene Shepl'gd
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