NOTE

**%  Pages 722 - 1263 and attached hereto should be read with the
agenda of the monthly meeting of the Municipal Council of
Windhoek, scheduled to be held on Thursday, 30 April 2026 at
17:30, rescheduled to be held on Thursday, 7 May 2026 at
17:30, in the new Council Chambers, Windhoek.

Compiled by: Ms J Rukira




ﬁjjt&mﬂgﬁmﬁ '
REPUBLIC OF NAMIBIA

MINISTRY OF INTERNATIONAL RELATIONS AND TRADE

Tel.: (061) 2829111 Private Bag 13347

Telegram: MINFORA WINDHOEK
Fax: (061) 223937/221145/220265
E-mail: ed i mirco.rov.ig
Ref: V15791
Enquiries: Rainha Theodor
27 March 2026

Mor. Moses Matyayi
Chief Executive Officer
City of Windhoek
WINDHOEK

Dear Colleague,

ENDORSEMENT OF THE CITY OF WINDHOEK’S REGISTRATION FOR
THE MAYORS FOR PEACE INITIATIVE

The Ministry of International Relations and Trade has the honour to acknowledge
receipt of the request for the registration of the City of Windhoek in the Mayors for
Peace initiative.

The Ministry wishes to convey that it has no objection to the proposed endorsement
and hereby supports the participation of the City of Windhoek in this initiative. The
Ministry further recognises the importance of Mayors for Peace, led by the Mayor of
Hiroshima, which calls upon municipalities and cities to complete the Registration
Form as a demonstration of their commitment to the abolition of nuclear weapons, in
the interest of promoting international peace and security.

In this regard, the City of Wmdhoek may proceed with the necessary steps to
formalise its participation in the initi i

Yours sincerely,
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Julia Imene-Chanduru
Acting Executive Director

All official correspondence must be addressed to the Executive Director



_ MINISTRY OF INTERNATIONAL RELATIONS AND TRADE

Tel.: (061) 2829111 Private Bag 13347
Telegram: MINFORA WINDHOEK
Fax: (061) 223937/221145/220265
E-mail: gd'd mirco.cov.na
Ref: 1/1/79/1
Enquiries: M.M. Kuutondokwa, Ext: 2003
18 February 2026

Mr. Moses Matyayi
Chief Executive Officer
City of Windhoek

P.O. Box 59
Windhoek

Dear Mr. Matyayi,
MAYORS FOR PEACE INITIATIVE BY THE CITY OF HIROSHIMA

Your letter dated 06 February 2026 on the above-captioned subject bears reference.

Kindly note that the Ministry, in line with the approval of the Municipal Council’s Management
Committee, hereby formally endorses the participation of the City of Windhoek in the Mayors for
Peace Initiative.

Given that the initiative seeks to promote global solidarity, peacebuilding and the abolition of nuclear
weapons through the active engagement of municipal leaders worldwide, it will provide a platform
for local authorities to meaningfully participate in multilateral processes and international dialogue
related to these matters, Thus, the objectives of the initiative align well with Namibia’s longstanding
commitment to peace, disarmament and multilateral cooperation.

In this regard, the Ministry therefore supports the accession of City of Windhoek to the Mayors for
Peace Initiative and encourages your continued engagement in efforts that advance peace and
international cooperation at local and international fora. The Ministry stands ready to lend its support
to the City in the event that further information is required concerning Namibia’s work in the
disarmament space.

Yours sincerely,

{1 Ndiitah/Nghipondoka-Robiati

Executive Director

MULTILATERAL AFFAIRS .
WINDHOEK O
~ >
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All official correspondence must be addressed to the Executive Director
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Republic of Namibia

Ministry of Urban and Rural Development

Enquiries: Ms. Elmoreyn Howaes Government Office Park Private Bag 13289
Tel: (£264+61) 297-5197 Luther Street L. Windhoek, Namibia
Fax: (+264+61) 297-5303 e

Email; ehowaes@murd.cov.na

OurRef:RIZ | [
Your Ref.: , c 3
Chief Executive Officers o B
Swakopmund, Walvis Bay, Windhoek, -
LOCAL AUTHORITIES : ;
Dear Colleagues,

RE: FORWARDING OF REGISTRATION FORM - MAYORS FOR PEACE INITIATIVE BY
THE CITY OF HIROSHIMA

The Ministry of International Relations and Trade has received a letter from the City of Hiroshima

. regarding the global initiative, Mayors for Peace. This initiative aims to promote global solidarity,
peacebuilding, and the abolition of nuciear weapons through the active participation of municipatl leaders
worldwide,

Kindly review the attached registration form if your municipality wishes to join or support this important
initiative. Your active participation will contribute toward building a peaceful and nuclear-weapon-free

world,
Yours sincerely, .T'b béno!fg "iﬂ_{ 2
> L5y 53 %}
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DR. WILRELMINE St }\ UTE.W. P A L)
EXECUTIVE DIRECTOR. - .
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cc: Ms, Ndiitah Nghipondoka-Robiati
Executive Director: Ministry of Internationat Relation and Trade

All offfcial correspondence must be addressed 1o the Executive Director




REINATE BAG 13289
‘{‘!N—l{}Hc‘:EK - NALUBIA
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Dr. Wilhelmina Shivute

Executive Director

Ministry of Urban and Rural Development
Private Bag 13289

WINDHOEK

Dear Colleague

FOWARDING OF REGISTRATION FORM - MAYOR OF PEACE
INITIATIVE BY THE CITY OF HUROSHIMA

The Ministry is pleased to forward a registration form received from the City of
Hiroshima regarding its international initiative, Major of Peace.

The programme seeks to promote global solidarity, peace building, and nuclear
disarmament through the active participation of municipal leaders worldwide. The city
of Hiroshima has extended an invitation to Namibian municipalities to consider joining
this initiative, as it aligns with Namibia’s longstanding commitment to peace and
multilateral cooperation,

Kindly find attached the registration form for further revigiff.o,; INTZ
- N

Yourssineszely, ] VP
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ecutive Director 5 AN

All official correspondence must ba addressed 10 the Executive Director
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Mavyors for Peace

Becretariat
/o Hiroshima Peace Cullure Foundation, 1-5 Nakafimacho, Naka-ky, Hiroshima 730-0811 JAPAN
E-mail: mayoreong@pel.cify.Nreshima.jp  Webslle: vanvemayorsferpeace.org

August 6, 2025

Your Excellency,

1 wounld like to express my deepest appreciation for the honor of your embassy's attendance at
the 2025 Hiroshima Peace Memorial Ceremony.

On August 6, 1945, the first atomic bomb ever used against human beings was dropped on
Hiroshima. It caused devastating casualties mstantly and extensively, reducing the city to ashes.
Since then, civil society has continued sfriving to raise awareness that nuclear weapons are an
absolute evil and the nltimate inhumanity. Despite this, more than 12,000 nuclear warheads still
exist on the planet. To abolish nuclear weapons, the common threat for entire humanity, it is clear
that we must build a robust global coalition of citizens everywhere, and not take action based on
self-centered nationalism.

Mayors for Peace, of which I serve as President, was established in 1982 after the Mayor of
Hiroshima at the time proposed the Program to Promoie the Solidarity of Cities toward the Total
Abolition of Nuclear Weapons at the UN Special Session on Disarmament held in New York.
Since the organization’s establishment, we have carried out various inifiatives in collaboration
with member cliies around the world to abolish the common threat of nuclear weapons and
realize world peace. As of Angust 1, 2025, Mayars for Peace has grown to 8,509 member cities
fromm 166 counntries and regions,

We have a target of 10,000 member cities, so that Mayors for Peace can further disseminate
information on the realities of the atomic bombings and spread our calls for nuclear weapons
abolition, both of which bave been the fervent will of the hibakusha throughout the years.

Attached is a list of the current member cities in your country. I sincerely ask for your support of
our goals and your assistance in having as many cities as possible in your couniry to join us, and
to expand international public support for a world without nuclear weapons.

In closing, T offer my warmest wishes for your continued good healih and suceess.

Sincerely yours,

MATSUI Kazumi
President of Mayors for Peace
Mayor of Hiroshima




To Mr. MATSUI Kazumi
Mayor of Hiroshima
President of Mayors for Peace

Mayors for Peace
Registration Form

I hereby express my city/municipality’s support for the abolition of nuclear weapons and desire to join

Mayors for Peace,*®
Name of the cily/municipality**:

“%This Is the name we will use lo refer 1o your city/municipality in our database.

Name of country:

Mayor’s name:
Title:
Mayor’s Signature:

Date:

Mayor’s office address;

TEL:

FAX:

E-mail;

Webstita:

Municipal Population:

{as of 3}

Contact person
Name:

Title:

Position;

E-mail:

Oestionnaire

How did you find out about Mayors for Peace?

UMember City: (Name) OMinistry of Foreign Affairs of your country
CINGO/Organization: (Name) OMeeting with Mayor of Hiroshima
OOther: (pleage specify)

Please send this form to:

Mayors for Peace Secretariat

FAX ;+31-82-242-7452

E-mai} : mayorcon@pef.city.hiroshima jp




728

Note

*This registration fonn implies your city/municipality’s decision to join Mayors for Peace, If your
city/municipality Tequires specific procedures, including approval from your city/municipal
council, please submi this form after such proceduxes are completed.

*Mayors for Peace runs several social media sites (X @MayorsdPeace, Facebook
@mayorsforpeace) wherc we would like to introduce our new member cities, We ask your
permission to share information about your new membership with our followers. If you agree to
the above, we ask that you please provide (1} a photo of the current mayor and (2) a photo that
represents your city (landmark, landscape, ete.). Thaok you in advance for your cooperation.




Mayors for Peace

Secretariat
/¢ Hireshima Peace Culture Faundation, 1-5 Nakajima-ghe, Naka-ku, Hiroshima 730-0811 JAPAN
E-mall: maycrcon@pct.eity hirashimajp  Wabsite: wwvrmayorsfomeace.org

Angust 2025
Dear Fellow Mayos,

T trust this letter finds you well,

Ie August 1945, two atomic bombs instantly reduced the cities of Hiroshima and Nagasaki to
rubble, taking more than 210,000 precions fives by the end of the year. The Aibakusha—ihose
who barely survived—still suffer from the harmful aftereffects, niotably of radiation. While their
minds and bodies are in pain, they continue to make their appeal that “no one else should suffer
as we have.”

With our hibafusha aging, we are determined to have their experiences and strong desire for
peace shared and wholeheartedly accepted by future generations, and to have those commitmenis
spread throughout the world. I am convinced that spreading their message will eveniually lead to
the realization of their most cherished will, the abolition of nucléar weapons,

In 1982, Hiroshima and Nagasaki established Mayars for Peace to achieve this goal. it is a non-
partisan, global network of municipalities that is registered at the UN with BCOSOC. Since its
establishment, Mayors for Peace has expanded its membership and worked in solidarity with its
member cities to call for the realization of a world fiee from nuclear weapons-and lasting world
peace. Presided by the Mayor of Hiroshima and vice presided by the Mayor of Nagasaki along
with 10 other mayors of cities from across the world, as of August st of this year, Mayors for
Peace has grown to 8,509 member cities from 166 countries and regions.

In January 2021, the Treaty on the Prohibition of Nuclear Weapons entered into force, which is
the first multilateral freaty to clearly and fundamentally define that nuclear weapons are
subjected to total prohibition. This is a proof that voices of hibakwsha aind those who share their
fervent wish for the total elimination of nuclear weapons pushed infernational socicty forward, In
this context, Mayors for Peace adopted the Vision for Peaceful Transformation to a Sustainable
World (PX Viston) and Action Plan (2021-2025) in July of the same year. The Vision sets forth
three objectives: “Realize a world without nuclear weapons,” “Realize safe and resilicnt cities,”
and “Promote a culture of peace.” In order to pursue these objectives, we have decided to puta
greater emphasis on the expansion of our membership,

The growing number of Mayors for Peace member citics is a powerful force building real
momentum toward peace and the abolition of nuclear weapons. To this end, T humbly ask that
you share in our sincere message from the atomic bombed cities of Hiroshima and Nagasaki and
join Mayors for Peace to support our initiatives toward genuine and lasting world peace.

Sincerely yours,

e B
(!

MATSUL Kazumi
President of Mayors for Peace
Mayor of Hiroshima
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Note

*This registration form implies your city/municipality’s decision to join Mayors for Peace, 1fyour
city/municipality requires specific procedures, including approval from your city/municipal
council, please submit this form after such procedures are completed.

“Mayors for Peace runs several social media sites (X @MayorsdPeace, Facebook
@mayorsforpeace) where we would like to infroduce our new member cities. We ask your
permission o share information about your new membership with our followers. If you agree to
the above, we ask that you please provide (1) a photo of the current mayor and (2} a pholoe that
represents your city (landmark, landscape, eic.). Thack you in advance for your cooperation.




2} Executive Cities
The following 21 citles are executive citiss {From oldest o newest).

President City:
Hiroshima (Japan)
Vice President Citfes: Execulive Cities:
Nagasaki (Japan) Sanles (Brazlf
Hannover {Germany) Wellington (New Zealand)
Malakofi (France) Sarajevo (Bosnia and Herzegovina)
Muntinlupsa (Philippines) Bangkok (Thailznd)
Manchester (UK) Cartago {Costa Rica)
Ypres {Belglum) _ Tehran (fran)
Granollers {Spain) Grigny (France)
Halabia (lraq) Cenvia {ltaly)
Bloarad na Mory {Croalia) Evora {Portugal)
Pes Molnes (US)
Montreal (Canada) *Underiined are Lead Cilles in charge of thelr reglonal chapler:
19 ellfes

3) Secretariat .
Address : /o Hiroshima Peace Cuiture Foundation

1-5 Nakajima-cho, Naka-ku, Hireshima 730-0811 JAPAN

E-mail : mayorcon@pcf cily.hiroshima.jp
Websile : www.mayorsfoipeace.org

4. Howio Join
1) Registration Process

L
ii.
fif,

If your city/munlcipalify would like {o join us, please send a "Regis!rallbn Form' to the Secretarial,
The Secrelariat registers ils new member citiss once 2 month (zround the 20th).

Date of afiillation Is the 1st day of the month following the dale registration procedures are
compleled by the Secralariat, "Cerfification of Membership® will be sent out fo newly affilialed cities
after the date ¢f affilfation.

2Z) Wembership Fee
2,000 yenfyear

3) Member Citles’ Activities (Examples)

z

Promote the petition diive calling for all states to join the Trealy on the Prohibition of Nuclear

Weapons as soon as possible

Hold peace-refated events such as the Mayors for Peace Alomic Bomb Poster Exhibition and share
reporis

Invite mayors of your slster cilfes and neighboring cities who are not yet members to join Mayors

for Peace
Aftend the General Conference

*Please see "Pesce-Related Activities Offered to Members of Mayors for Peace” for mere activitles that membar ¢itfes will get the
oppaitunily to pariieipate in.




Speech by the President
al lhe second Maeting of Skates Partles
ta [he Trealy on the Peohibilion of
Nuclear Weapons
{(Movember 2023, Nevr York)

Prasenfalion by Mayoss for Peace
youths al the Mayojs for Peace Youth
Forura Reld In UNOG

(Auvgust 2023, Vienna)

Meeling with UN Secrelary-Gererat
Guterres
(November 2023, Naw Yotk)
“Piwto provided by: UN f Evan Schnaider"

Planfing ceramony of a second
generation atom!c bomb survivor treea
seedling by a mamber city
(Miarch 2024, Obu)

rapresentalivas
{Navember 2023, New York)

Holdlng a Peace Education Webinar
{February 2024, Hiroshima)

Pefition Diive by the President
ard high sehool students in iha sirest
(August 2022, Hirashima)

Presenting slgnatures lo tho
tepresentatives of UN by high school
shifents patticipating in the pefitfon drive
(July 2023, Vienna)

Mayors for Peace

Holding the Mayors for Peace
Atomic Bemb Posler Exivbillon
by a member city -
{August 2623, Kadogawa)

Secretariat

¢lo Hiroshima Peace Culture Foundalion, 1-8 Nakajima-cho, Naka-ur, Hiroshima 730-0811 JAPAN
E-ma’t mayorcon@@pef cityiroshima,|p  Vebsile: wwavmayorsforpeace.org




4. Online Hibakusha Tesfimonies
By request, Mayors for Peace can help connect venues in
member cities to the Hiroshima Peace Memorial Musenm so they | 2273
can experience onling Aibakusha testimonies. ' -
Available free of charge.

TR Sy g

5. Peace Education Webinar
Mayors for Peace holds a Peace Education Webinar annually
with the aim of stimulating youth-led peace activities in member
cities. This webinar provides an opportunity for young leaders
involved in peace activities to share information and engage in
dialogue.

For more information, please contact:

Mayors for Peace Secretariat
/o Hiroshima Peace Cultare Foundation
1-5 Nakajima-cho, Naka-ku, Hiroshima 730-0811 JAPAN
E-mail: mayoreon@pef.city.hiroshima.jp
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[Municipal Council Minutes: 2017-07-27] ~—

REP.4 [CEO] REPORT ON THE DRAFT
CORPORATE COMMUNICATION POLICY
2/1/P)

On proposal by Council MJ Amadhila, it was
RESOLVED

1 That the draft Corporate Communication Policy, attached as pages
414 — 457 to the agenda, be noted and approved.

2 That it be noted that the Corporate Communications Policy has been aligned in
accordance with Council’s Transformational Strategic. Plan (2017 to 2022).

3 That it also be noted that the policy was drafted in line with the City of Windhoek’s
Policy Formulation Guideline.

RESOLUTION 164/07/2017




Ve Gateway to Eadicss Ofportuitics

CORPORATE COMMUNICATION POLICY

Approved by the Council Resolution: 164/07/2017: Date: 27/07/2017
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DEFINITIONS OF TERMS:

738

TERM

MEANING

City of Windhoek

Refers to the Windhoek Municipality as
the Local Authority established in terms of
Local Authority Act, Act 23 of 1992 (as
amended) including all its subsidiaries

Stakeholders

External and Internal: City Council,
Residents, National Government, Khomas
Regional Council, NALAO, AMICAAL,
Other Local Authorities, Trade Unions and
Related Associations, Suppliers of goods
services, Electricity Control Board, Mediq,
NCCI, NGO, International Missions and
City of Windhoek Employees.

Media

Communication channels through which
news or promofional messages are
disseminated, such as print, elecfronic
mediaq, and social media.

Spokesperson (s)

Individuals who are authorised to
Communicate to the media on behalf of
the organisation as stipulated in this
policy.

Corporate Identity Manuadl
Manual)

(Cl

The Corporate Identity manual of the City
of Windhoek is the document that details
how the City’s logo. symbols, flags, and
labels are to be represented.

Crisis Communications Plan

s a subspecialilty of the public
relafions profession that is designed to
protect and defend an individual,
company, or organization facing a public
challenge ‘o itsreputation; it is the
collection, processing, and dissemination
of information required to address a crisis
situation.

Crisis

A crisis (‘crifical’, "emergency event' is
any event that is, or is expected to lead
to, an unstable and dangerous situation
affecting an individual, group,
community, or whole society. Crises are
deemed to be negative changes in
the security, economic, political, societal,
or environmental affairs, especially when
they occur abruptly, with litfle or
no warning.
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ii. ABBREVIATIONS

CoW - City of Windhoek

CCP - Corporate Communications Policy

CCMPP - Corporate Communications, Marketing and Public Participation
CIM - Corporate Identity Manual

MICT - Ministry of Information Communication Technology

ICT — Information Communication Technology

MURD - Ministry of Urban and Rural Development

NAMPOL - Namibian Police

MoHSS - Ministry of Health and Social Services

KRC - Khomas Regional Council
iii. INTRODUCTION:

The City of windhoek (CoW), which is a MUnicipoli’ry of Windhoek established
by the Local Authority Act 23 of 1992 {as amended). It is committed to a two-
way communication principle, building relationships with its internal and
external stakeholders, and forming partnerships with the public and private
sector. The purpose of this poiicy is to provide clear principles and guidelines
for communication in the organisation. The different roles and responsibilities
within the City of Windhoek's communication are made clear, as to what is to
be communicated, when, where, and by whom. This policy will ensure that
communication takes place in a well-coordinated and professional manner
on alt the City of Windhoek-related matters.

iv. GUIDING PRINCIPLES OF THIS DOCUMENT:

This Corporate Communications Policy seeks to ensure that the City of
Windhoek acknowledges the importance of communications as a strategic
management function and as an integral part of its daily functioning. It
demonstrates that the City of Windhoek is committed to a transparent and
effective relationship with its internal and external stakeholders and will do so
by a process of consultation and information dissemination. The City of
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Windhoek acknowledges that it ho’s7éol'—e§bonsibili’ry to inform its internal and
external stakeholders on identified issues, progress made, and results achieved
in addressing its mandate.

The Corporate Communications, Marketing and Public Participation Division
has the responsibility to ensure that all communications activities, including
budgeting and procurement thereof of communication services, are done in
accordance with these policies and procedures. This requires all
communication and communication-related activities to be coordinated and
recommended by the Division in consultation with Chief Executive Officer.

v. POLICY STATEMENT:

It is the policy of the City of Windhoek {Windhoek Municipdiity) o provide
information o ifs internal and external stakeholders about the organisation’s
programme and services. This should be done in an accurate, timeous,
professional, relevant and understandable manner to:

¢ Ensure that it reports its achievements with regards to its mandate;
¢ Ensure that it is visible, accessible and answerable to its stakeholders and
the residents it serves;

Procedures and compliance

The Communications Policy is intended to ensure that the City of Windhoek's
communication processes are established streamlined standardised
communication methods, and that the dissemination of information pertaining
to the organisations business matters are communicated uniformly.

It Is expected that all employees, contracted consultants, and political office
bearers exercise adherence to the communications methods of the City of
Windhoek as per this policy.
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SECTION 1: CORPORATE COMMUNICATIONS POLICY IN THE
ORGANIZATION

The starting point for a Corporate Communications Policy in any organization
is the organizational strategy. This is because a corporate communication
strategy should mirror organizational sirategy and therefore -a clear
organizational strategy is a prerequisite for the development of an effective
Corporate Communications Policy. Therefore, this Corporate Communications
Policy is aligned to the Transformational Strategic Plan 2017-2022 of the City of
Windhoek.

For the City of Windhoek, the organizational vision, mission, strategic thrusts,
and value objectives as well as the decision-making structure provide a holistic

picture/framework and communication input at those levels that should
account for a strategic communication vision.

1.1 VISION, MISSION, VALUES, STRATEGIC THEMES AND OBJECTIVES

1.1.1 OUR VISION 2017-2022

To be a smart and caring city by 2022
Smart = Financial Sustainability and Governance Theme (e.g. technologically
advanced, Clean, Best Practices, Vibrant, Green, Affordable, Innovative)

SMART = Specific, Measurable, Achievable, Redlistic, Time-bound

Caring = Social Progression Theme (e.g. Safe, People, and Service—Orfenfed)

1.1.2 OUR MISSION STATEMENT 2017-2022

To enhance the quality of life for all our people by rendering efficient and
effective municipal services.

1.1.3 OUR VALUES

o TEAMWORK - Let's do the right thing, right, together.

Page 8 of 44



e CUSTOMER FOCUS - We rendé7r4ﬁ'ie’ndly, fair, simple, fast, and effective
services to dll residents.

o COMMUNICATION - We are fransparent and keep our staff and
stakeholders well informed.

» FAIRNESS AND EQUITY - We treat staff and stakeholders the same and
with respect.

e INTEGRITY - We are frustworthy, responsible, and honest in all our -
dealings.

1.1.4 STRATEGIC THEMES AND OBJECTIVES FOR 2017-2022

* Theme 1

Financial Sustainability & Governance
* Theme 2

Social Progression, Economic Advancement and Infrastructure Development

THEME 1- FINANCIAL SUSTAINABILITY & GOVERNANCE

e Secure Stakeholder Funding *
e Revenue Enhancement *
e Financial Accountability*
* Find New Sources of Sustainable Revenue *
e Cash Flow Management - Opex/Capex
o Reduction of Cost
» Smart Procurement
~» Improve Efficiencies in Urban Planning & Management *
o Diversification on Reliance on Bulk Supply

THEME 2 - SOCIAL PROGRESSION, ECONOMIC ADVANCEMENT &
INFRASTUCTURE DEVELOPMENT

e |mprove / Manage Customer Care*

e Provide Enabling Environment for Tourism, Trade & Investment
e Empower Youth

» Avail Serviced Land in All Use Categories*

¢ Increase Access to Services *

e |mprove Water Security *
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1.2

Smart and Relevant ICT Servicg?3 -

Smart and Relevant Transport Services*

Increase Capacity of Electricity Supply *

Increase access of electricity in informal settlements *

THE GENERAL AIMS AND OBJECTIVES OF THE CORPORATE
COMMUNICATIONS POLICY

1.2.1 The overall aims of this Corporate Communications Policy (CCP) are:

a) To promote and preserve the positive corporate image of the City of

Windhoek in a coherent way.

b) To improve and enhance communication between the City, its

employees, stakeholders, and development partners

c) To arouse public interest in the development affairs of the City and

respond effectively fo customer needs

d) To establish long term mutual understanding and keep a good

relafionship with the City's stakeholders

e) To enhance the Cily's potential as an investment, tourst, and

conferencing destination through appropricte communication
channels. .

1.2.2 The specific objectives of the Corporate Communications Policy are:

a) To facilitate the flow of relevant information within the organization
and from the City to the external public and vice-versa

b) To keep those having a stake in the City's service rendering activities,
informed of the process and progress on decisions taken by the City

c) To continually appraise the external community level of satisfaction
towards the City's services and devise necessary corrective measures

d) To implement reliable and effective communication and feedback-
giving procedures

e) To transiate information and proactively counteract rumors, negative
perceptions, and misrepresentation of the City's action or inaction

f} To promote the City as an efficient service provider organization and
ensure that an organizafion, its employees, and its public find and
adapt to each other

g) To address public concerns in a transparent and jargon free
language and avoid provocative and ambiguous statements.
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h) To ensure coordination on‘g‘téb'n—sbl’ro’rion with internal stakeholders
within the organization for uniformity and prevention of double
standard practices or conflicting messages

i) Toinstill a sense of belonging and pride in the City among the internai
(staff) and external public

Page 11 0f 44



SECTION 2: COMMUNICATION ROLE AND RESPONSIBILITIES:

To ensure effective communication in the organisation, the Corporate
Communications Policy stipulates that communications should be carmried out
as per the following set structural functions:

2.1 Mayor

2.1.1 The Mayor is the Political Head of the organisation, therefore the Mayor
is the Chief Communicator {spokesperson) for the City of Windhoek on
issues of political nature.

2.1.2 He/she can delegate these responsibilities.to the Deputy Mayor or to the
Chairperson of the Management Commiiftee.

2.1.3 The Mayor together with the Chief Executive Officer and the Manager
Corporate Communications, Marketing and Public Participation will be
responsible for defining the annual communication priorities, objectives
and requirements in consultation with all Councillors and Strategic
Management Team.

2.2 Chief Executive Officer

2.2.1 The City's Chief Executive Officer who is the Head of Administration and
Operation is the spokesperson for the City on strategic and operational
matters.

2.2.2 He/she ensures that the communications strategies are in line with the
City of Windhoek's organisation's priorities as per the overall
organisational strategic plan.

2.2.3 The Chief Executive Officer ensures that communication within the
organisation is well streamlined and reinforces adherence to information
flow per the reporting structures.

2.3 Strategic Executives and Head of City Police:

Strategic Executives Officers and Head of City Police are the heads of
respective departments in the City of Windhoek, and in relations fo this
Corporate Communications Policy they are responsible for:
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2.3.1 Ensuring compliance with theé aﬂ@ Corporate Communications Policy
and Procedures;

2.3.2 Attending to media inquiries through the Corporate Communication,
Marketing and Public Participation Division with the exemption of City
Police:

(i) The Head of City Police is delegated as a spokesperson on all
technical matters pertaining to the City Police operations.

2.3.3 Ensuring that key communication matters and pricrities are identified
annually in line with the organisation Corporate Communication Policy;

2.3.4 Ensuring that their programmes and projects have communication
action plans, must be done in consultation with the Corporate
Communications, Marketing and Public Participation Division.

2.3.5 Ensure that events related to launches of capital projects, social events,
efc. are well coordinated with Corporate Communications, Marketing
and Public Participation Division for the formulation of fimely
communication plans and implementation thereof.

2.4 Manager of Corporate Communication, Marketing and Public Participation:

The Manager of Corporate Communication, Marketing and Public
Participation Division, head the division with the sections that are responsibte
for the core functlions of the corporate image, namely: Corporate
Communications, Marketing and Public Parficipation. In line with - this
Corporate Communication Policy his/her key responsibilities are:

2.4.1 Overall spokesperson on all organisation operational matters daily;

2.4.2 He/she is responsible for co-coordinating all communications activities
including budgeting for the procurement of the communications
products and services. This includes the appoinfment of communication
service providers, consultants and communication activities of the
various department of the City of Windhoek; )

2.43 He/she ensures that the Corporate Communications Policy and
Procedures are communicated to staff and adhered to;

2.4.4 He/she provides communication advice to the Mayor and Chief
Executive Officer;
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2.4.5

2.5

2.5.1

2.5.2

2.5.3

2.54

2.5.5

2.5.6

He/she ensure proper medio’c‘gl\lljér’dge, monitoring, and evaluation and
its impacts on the organisation’'s corporate image and provides solutions
to enhance a positive organisational image/reputation;

Corporate Communications, Marketing and Public Paricipation
Division

Corporate  Communications, Marketing and Public Participation
Division is responsible for co-coordinating all communication activities in
the organisation. In this regards, the Division shall support and
coordinate all communication efforts with the main aim of enabling
the Mayor and Chief Executive Officer to perform their function as
Chief Communicators;

City of Windhoek employees are not dllowed to directly comment on
the City-related services, products and cperations to the media unless
duly authorised by the Office of the CEO and by the Corporate
Communications Manager.

That anonymous sources and leaking of confidential information to the
media- will not be tolerated, as -very often such leagkages has the
potential to harm the organisations reputation.

The division shall provide strategic advice regarding Corporate
Communications Policy development, programme planning and
implementation;

The Corporate Communication, Marketing and Public Participation
division shall develop and implement communication plans and
produce publications for information dissemination.

Corporate Communication, Markeling and Public Participation Division

Manager should establish a Communication Forum, which is a strategic
platform to advise on Council Communications.
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SECTION 3: PROCEDURES AND REGULATIONS

The following procedures and regulations are the guidelines that direct the
implementation of the Corporate Communications Policy.

3.1 Media Relations

Corporate Communications, Marketing and Public Participation Division is the
City of Windhoek's first line of contact with the media and is responsible for co-
coordinating all media relations. The following procedures should be followed
with regards o media ligison:

3.1.1 itis critically important that all media queries should be coordinated by
the Corporate Communications, Marketing and Public Participation
Division with the knowledge of the CEO's Office. In a situation where this
is not possible, the response must be sanctioned by the relevant
Strategic Executives through the Office of the Chief Executive
Officer fo the Manager Corporate Communications.

3.1.2 All media queries must be referred to the Corporate Communications,
Marketing and Public Parficipation Division that is responsible for
coordination with the relevant departments for an adequate response.

3.1.4 The Division is responsible for media evaluation and monitoring.
Consistent media monitoring services be maintained with regular reports
on media coverage of the organisation. Items of importance will be
circulated to those impacted upon, either for information purposes or for
a factual draft response.

3.1.5 Media queties are to be responded to within 48 hours, exemption for
earlier or late response can be given depending on the subject at hand.

3.1.6 Inquiries received after hours (before or after 07:30 - 14:30 from
Monday - Friday) will only be dealt with during office hours unless there
is obvious urgency or instruction to do so.

3.1.7 Inquiries from the media must always be in writing. Responses are to be
supplied in writing except for radio and television interviews.

3.1.8 Media queties must be treated as a top pricrity in the City of Windhoek.

3.2 Production of Communication Materials

3.2.1 The Corporate Communications, Marketing and Public Participation
Division must be consulted on communications materials that are to be
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produced by various departments Wit the organisation for purpose of
media and public audience.

3.2.1 Decisions to outsource such activities or part thereof must carry the
approval of the Manager Corporate Communications, Marketing and
Public Participation.

3.2.2 Corporate Communications, Marketing and Public Participation Division
is the sole gatekeeper of assessing and disseminating messages to the
media.

3.3 Adverlising

3.3.1 The Markeling Section under Corporate Communications, Marketing
and Public Participation Division is responsible for coordinating all
advertising activities.

3.3.2 The Marketing Section is responsible for the formuiation of marketing
campdaigns, corporate adverts, promotional concepts and coordination
of advertising or procurement and budgeting of advertising services.

3.3.3 No Marketing and Advertising should be done without the approval of
the Manager of Corporate Communications.

3.3.4 In dllinstances, comect procurement procedures should be followed.

3.4 Corporate Image

The Corporate Communications, Marketing and Public Participation Division is
responsible for the corporate image as per the Corporate Identity Manual of
the City, with the following responsibilities:

3.4.1 To ensure a uniformed corporate ambiance presence throughout all
City of Windhoek buildings. Ensure that the Head Office of the City of
Windhoek has a prominent logo displayed on the building and that
there is a presentable corporate flag hoisted in front of the Head Office
building.

3.4.2 Monitor and approve the usage of the corporate brand throughout the
organisation as per the City of Windhoek Corporate Identity Manual (CI
Manual). The City's corporate colours, logos, flags and symbols should
be carried outf in consultations with the Corporate Communications,
Marketing and Public Participation Division (Marketing Section).
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3.4.3

3.4.4

3.4.5

3.5

3.5.1

3.5.2

3.5.3
3.6

3.6.1

3.6.3

The Marketing Section is also fsponsible for the protocol display of
Mayoral frames, Presidential frames, and CEO frames.

The Manager Corporate Communications (Section Head: Marketing)
gauge the market for the latest trends in marketing and brand
management and advice the CEO on the type of marketing strategies
that the organisation can make use of. He/she is to also ensure that
marketing items such as folders, letterheads, business cards are correctly
branded as per ID Manual; and that communication material are
produced in line with the prescribed norms such as the corporate font
type, with cormrect positicning of the corporate logo.

The Aloe is the official City of Windhoek emblem with the name of the
City of Windhoek written in full underneath, the logo is adorned in the
tier colours of royal blue: 100% royal blue, 60% royal blue and 20% royal
blue.

Branding and Promofional Materials

Promotional material using the corporate identity of the Municipality
may only be used for official purposes. The production of such
materials must be authorised by the Corporate Communications,

. Marketing and Public Participation Division.

Branded merchandise is an integral part of the City of Windhoek
branding strategy and as such cannot be developed without the
approval of the Manager of Corporate Communications. The use of the
municipality logo on projects not initiated by the City of Windhoek has
to be approved by the Corporate Communications, Marketing and
Public Participation Division. Strict adherence to the corporate identity
is given with the development of any branded material.

Section Head Marketing should coordinate the branding of City events.

Procurement of corporate communication materials

All procurement of corporate communication materials, designs,
processes intended fo convey information to the public shali be
approved in consultation with Corporate Communication, Markefing
and Public Participation division.

Corporate Communications, Marketing and Public Participation Division
has the responsibility of ensuring that communication products and
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services, including COﬂSUlTOﬂTS750]r—§éNiceS are acquired in a fair and
equitable manner in line with the Public Procurement Act, 2015 [Act
No.15 of 2015},

3.6.4 It is advisable to make use of the in-house service such as layout and
design, printing etc., depending on the type of project, the time frames,
capacity available, and budgets.

3.7 Website and Social Media Usage

The Ministry of Information and Communication Technology (MICT) developed
a Social Media Use Policy and Implementation Plan 2016/17-2019/20 that was
approved by Cabinet. Under that Social Media Use Policy all O/M/As, Reginal
Councils and Local Authorties are required to adopt and implement
accordingly. Therefore, the City of Windhoek through this Communication
Policy adopts the above-mentioned Policy.

The City of Windhoek Website and Social media setves as a window in which
the public sees the organisation, thus the Corporate Communications,
Marketing and Public Parficipation Division is responsible for the following
responsibilities:

3.7.1 Only The CCMPP division with opprovol of the divisional Manager is
authorised to create a Social Media platform on behalf of the
organisation;

3.7.2 To place content, updating and removing materials;

3.7.3 To ensure that departments provide information for update of the
website and any other social media platform;

3.7.4 To approve the creation of a link on the City's website and social media
platforms and or acceptance of a link to the City website and social
media be done with approval from Manager Corporate
Communication.

3.8 Language Policy and Translations

3.8.1 The City of Windhoek language use policy is based on the Namibian
Constitution and the Local Authority Act, Act 23 of 1992, in this regard;
it considers the language usage and preference of the resident when
communicating.

3.8.2 English is the approved official language for the country, and it s,
therefore, the approved business language for the City of Windhoek,

Page 18 of 44



and all official notes and cdvg‘?%s—émenis issued for public information
must be published in English. Translations into local languages spoken in
the City should be done as the need arises for the benefit of the public.

3.9 Copyright

2.5.3 Al publicity materials and information generated or paid for by the City
remains its property.

2.5.4 The reproduction of any such material requires the approval of the
Municipality.

2.5.5 Copyright to the Municipdlity allows the Municipdlity the freedom to
allow others to use the materials without paying fees to the original
producer. It also gives the Municipality the authority to prevent misuse of
the materials by the producer or anyone else.

3.10 Exhibitions

The marketing Section of the Corporate Communications, Marketing and
Public Participation Division is solely responsible for coordinating Exhibition and
Trade Fairs and Branding as per CoW Corporate Identity of the Municipality
thus, the Division must approve all participation in trade fairs and exhibitions on
behalf of the City of Windhoek.

3.11 Events

Events shall be organised as prescribed in the City of Windhoek's Events Paolicy,
and Corporate Communications, Marketing and Public Participation Division
shall take full reasonability for media, publicity, and branding.

3.12 Training and Development

The Corporate Communications, Marketing and Public Participation Division
shall identify communication-training courses in consuliation with Human
Resources Development for Council officials who interact with media and
public. Communications consultants engaged by Council should work closely
with officials so that skills can be transferred.
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SECTION 4: CRISIS COMMUNICATIONS

4.1 lnfroduc;tion to the Crisis Communications Plan

4.1.1

4.1.2

4.1.3

Crisis communicationis a sub-specialty of the corporate
communication profession, it designed to protect and defend an
individual, company.  or organization facing a public challenge to
its reputation.

The communication scholar Timothy Coombs defines crisis as “the
perception of an unpredictable event that threatens important
expectancies  of stakeholdersand can  seriously impact an
organization's performance and generate negative outcomes and crisis
communication as the collection, processing, and dissemination of
information required to address a crisis situation”.

The City of Windhoek needs to protect its reputation and image through
appropriate responses during a crisis. When an emergency occurs, the
need to communicate isimmediate. If business operations are disrupted,
City residents will want to know how they will be impacted. The public
may need fo be notified and the government and related stakeholders
will want to know what is going on in the City. Employees and their
families will be concerned and want information. If it is one of the City's
facilities, people living near the facility may need information—
especially if they are threatened by the incident. These audiences will
wani information before the organisation has a chance to begin
communicating.

An important component of the preparedness program is the crisis
communications plan in relation fo the City's Disaster Risk Management
Plan. The City of Windhoek must be able to respond prompily,
accurately and confidently during an emergency in the hours and days
that follow. Many different audiences must be reached with information
specific to their interests and needs. The image of the City can be
posifively or negatively impacted by public perceptions of the handling
of the incident/crises.

This step of Ready Business provides direction for developing a crisis

communications plan. Understanding potential audiences is key, as
each audience wants to know: “How does it affect me?” Guidance for
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4.1.5

4.2

4.2.1

scripting messages that are sp’g%}ﬁéﬂ’ro the interests of the audienceis an
important element of the communication plan. '

Understanding the audiences that a business needs to reach during an
emergency is one of the first steps of the crisis communications plan.
Many potential audiences will want information during and following a
crisis and each has its own needs for information. Therefore, potential
audiences must be defined, determine theirinformation needs and then
identify who within the City of Windhoek is best able to communicate
with that audience.

The cause of almost all crises in the view of public perception falls into
two broad categories:

. Overt acts and acts of omission

Issues of competence or lack thereof

The Crisis Communication Team

Depending on the type of crisis the City should formulate a crisis
communication team that should be composed of the Chief Executive

. Officer, Manager Corporate Communications, Corporate legal,

4.2.2

423

Strategic Executive from the affected department, and other relevant
officials or stakeholders.

This team is essential to identify what actions should be taken, and should
come up with a plan of action and decide who the spokesperson should
be. The team needs fo have access to organisation's complete
management list and contact numbers in the event their service may
be required. Once the crisis communication team is selected a list
should be made up of the people on the team and what each team
member is responsibie for.

In addition to the crisis communication team, the Corporate
Communications, Marketing and Public Participation Division should be
supplemented with competent people who can answer phones and if
required escort media. Having calls from the media answered promptly
is essential. As soon as possible a prepared statement should be given
to this staff. This statement should be something such as "Facts are still
being gathered but there will be a media conference af a fime fo be
announced, give me your name, e-mail and number and | will revert
back to you to let you know when."
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424

4.2.5

The Crisis Communication Teor%ss%_c'iﬂld be to determine the appropriate
positioning or message to address the emergency. The team should
identify a spokesperson, and the spokesperson must be able to "Tell it all,
tell it fast and tell the truth/facts". It is always best when a mistake has
been made to admit it upfront, and begin doing whatever is possible to
re-establish credibility and confidence with internal and external
audiences.

The Communication Plan and the positive actions taken by the
communication team are essential to minimise any legal costs that may
arise after the crisis.

4.2.6 The Communication Team should strive to protect the integrity and

427

4.28

4.2.9

4.3

4.3.1

4.3.2

repuiation of the organisation, and should be mindful that denying or
lying or hiding and or ignoring the crises may escalate it and cause
damage to the City of Windhoek's reputation.

The Crisis Communication Plan is helpful in mitigating crisis issues brought
into the media domain such as a legal dispute, theft, accident, fire, flood
or manmade disaster that has potential to adversely affect the City of
Windhoek reputation.

The Plan is also essential to situations wherein the eyes of the media or
public the organisation seemed not to have reacted to one of the
above situations in the appropriate manner, and therefore requires
rectification to safeguard the organisation's image.

When a situation arises that may be a crisis the first thing any employee
in the City of Windhoek should do is contact the Chief Executive Officer
and or the Manager Corporate Communications so that a Crisis
Communication Plan can be initiated.

Designated Spokesperson

The Crisis Communication Team should designate one individual as the
designated primary spokesperson to represent the City of Windhoek,
make official statements and answer media questions throughout the
crisis. A backup to the designated spokesperson should also be
identified to fill the position if the primary spokesperson is unavailable.

In addition to the primary spokesperson and the backup spokesperson,
individuals who will serve as technical experts or advisors should be
designated. These resources might include a senior person from the
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4.3.3

4.4

4.4.1

442

443

4.4.4

4.4.5

4.5

City's Finance Department (é/;sgq“ 10 speed procurement processes),
Infrastructure Department [e.g. engineering needs), City Police, Fire
Brigade, Emergency Management, Electricity Department, etc.

Some external resource person may also be required depending on the
crisis. Some information may need may be of technical nature and a
technical expert should be at hand to supplement the knowledge of the
spokesperson.

Criteria for the Spokesperson, backup Spokesperson during Crisis
Communication

The spokesperson should be:
Comfortable in front of the Media (a TV camera) reporters.

Preferably, skilled in handling media, skilled in directing responses to
another topic, skilled in identifying key points, able to speak without using
jargon, respectful of the role of the reporter, knowledgeable about the
City of Windhoek and the crisis at hand.

To establish credibility with the media, able to project confidence to the
audience, suitable - regarding diction; appearance and charisma,
sincere, straightforward and believable, accessible to the media and
resource full persons and;

Able fo remain calm in stressful situations.

In addition to the designated spokesperson, it can be anticipated that
other parties involved in the crisis such as Namibian Police (NAMPOL),
Ministry of Health and Social Services {MoHSS), Khomas Regional Council
(KRC), Minisiry of Urban and Rural Development (MURD), NamPower,
NamWater, etc. will also have their spokesperson, and it is important to
obtain the identities and contact numbers of those spokespersons as
early as possible so that their media release do not confradict
information at hand and as such enhance media coordination between
the respective institutions whenever possible.

Phases of Crisis and Communicatfion tactics to consider during the

crises
Five facfors crucial for consideration during a crisis: Crisis origin, crisis
type, infrastructure, message strategy, and message form.

There are three phases of crises stages:
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4.4.6

4.4.7

4.4.8

Pre-crisis: preparing ahead of e for the crisis, set up early your Crises
Communication Team,

Crisis: Be vigilant and assess how the organisation is responding to the
actual crisis event.

Post-crisis: occurs after the crisis has been resolved; the efforts by the
crisis management team to understand why the crisis occumed and to
learn from the event.

Things to do during the three phases of the crises:

Pre-crisis:

a)

B)

c)

d)

e)

Researching and collecting information about crisis risks specific to the
City of Windhoek.

A rapid response Crisis Communications Team should be organized
during the pre-crisis stage.

The organisation should at astrategic level create a Crises Management
Team that is guided by a Crises Management Plan and should make
decisions ahead of time about who will handle specific aspects of a crisis
when it occurs.

The Crisis Communications Team should prepare a press release before
the onset of the crisis and ensure that information should flow rapidly to
the public or affected communities.

Establish a chain of command that all employees will follow in the
dissemination of information to the public during the crisis.

In-crisis:

Crisis communication tactics during the crisis stage may include the following:

a) The identification of the incident as a crisis by the City of Windhoek's

Crisis Management Team;

b) The collection and processing of pertinent information to the Crisis

Managemeni Team for decision making; and

c) The dissemination of crisis messages to both internal and external publics

of the organization by the Crises Communication Team.

Post-crisis:

» Reviewing and dissecting the successes and failures of the Crisis
Management Team 1o make any necessary changes to the organisation,
employees, practices, or procedures.
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« Providing foillow-up crisis messoge@sés necessary.

It is important for crisis communication to include the following five steps:

Q)
b)
c)
d}
e)

f)

g)

hj

)

k)

)

Deliver all information promised fo stakeholders as soon as that
information is known.

Keep stakeholders updated on the progression of recovery efforts
including any corrective measures being taken and the progress of
investigations.

Analyse the crisis management effort for lessons and integrate those
lessons into the organization's crisis management system.

Scan the Internet channels for online memorials.

Consult with victims and their families to determine the City of
Windhoek’s role in any anniversary events or memorials.

All victims should be provided an expression of sympathy, any
information about corrective actions, and trauma counseling when
needed. This can be called the care response.

For crises with minimal atfributions of crisis responsibility and no
infensifying factors, insfructing information and care response is
sufficient.

For crises with minimal attributions of crisis responsibility and an
intensifying factor, add excuse and/or justification strategies to the
instructing information and care response. - :

For crises with low attributions of crisis responsibility and no intensifying
factors, add excuse and/or justification strategies to the instructing
information and care response,

For crises with low attributions of crisis responsibility and an intensifying
factor, add compensation and/or apology strategies to the instructing
information and care response.

For crises with strong atfributions of crisis responsibility, add
compensation and/or apology strategies to the instructing information
and care response.

The compensation strategy is used anytime victims suffer serious harm.

m) The reminder and ingratiation sfrategies can be used to supplement any

n)

response.
Denial and attack the accuser strategies are best used only for rumour
and challenge crises.
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4.6 Crisis Response Strategy @ -————-

During a crisis, it is important for the information to be handled rapidly and
correctly so that in the process the potential damage to the City of Windhoek
reputation can be minimized. Itis also important that during the crisis event to
tell it all, tell it fast and tell the truth. '

Further, how fo draft effective message to defend the crisis is the focal point of
the Crisis Communication Team. [If need be the team should decide
depending on the complexity of the crises, on the image repair theories it can
adopt such as denial, evade responsibility, reduce offensiveness, corrective
action, and moriification. Specifically, denial strategy contains two sub-
strategies, simple denial and shift blame. Evade responsibility strategy includes
provocation, defeasibility, accident, good intention. Reduce offensiveness
strategy garners bolstering, minimization, differentiation, transcendence,
attack accuser, and compensation.

Amongst other strategies includes: denial, scapegoat, attack the accuser,
excuse, justification, ingratiation, concemn, compassion, regret, apology.

4.7 Crisis Communication dilemma

An increasing number of studies are investigating "stealing thunder”. The
concept originates from the law, which indicafes that lawyers report flaws in
their cases instead of giving the opponent opporiuniﬁes fo find the flaw.
Journal ariicles frequently demonstrate the advantage of adopting the
“stealing thunder” strategy in minimizing reputational loss during crises. They
argue organizations should repori the problems first. However, the strategy itself
is fundamentally counterintuitive. Companies are unwilling to disclose their
crisis because there is a chance that the public will never know.

4.8 Process for disseminating crisis information

4.8.1 Select aplace to be used as a media centre. I should be some distance
from offices of the Crisis Communication Team, and Emergency
Operations Cenire to ensure that media is not in the middle of the action
if they happen to take the wrong turn. If there is a visual (a fire orrescue
operation) don't make the media centre in such a remote site that they
can't see what is going on because they may not show up and if they
do you will lose their confidence and it may appear that you are hiding
something.

4.8.2 The Cirsis Communications Team should decide the locations for
interviews and press briefings. Don't change the rules that you already
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have established for the medlo??lofhe media are currently required to be
escorted, then during a crisis they should be required to be escorted.
These things should be considered and preparations made now to find
people who can escort media during a crisis. if they are not required to
be escorted now, then don't require them to be in a crisis. If there are
special circumstances that would require them to be escorted such as
a safety hazard, they should be advised of this upfront. Any change in
the way the media is dealt with during a crisis may change the views of
the reporter. It is important that they feel that you aren't trying to hide

- anything.

483

Confrolling the interview process is important to managing the crisis, and
all interviews should be restricted to the primary spokesperson, back-up
spokesperson, or technical expert. However, remember that reporters
have the right to interview anyone they want to and if they don't get the
answers they want from designated spokesperson they will get them
somewhere. They are all after the scoop. They all want a different angle
than the reporter standing next to them. They will iry for that scoop with
you. If the possibility is there to provide them with what they want, then
it should be considered very carefully. All media should be ireated
equally. What is given to one (such as access to an area affected by
the crisis} should be available to all media.

4.9 Preparing the Crisis Communication media release/statements

4.9.1

492

4.9.3

4.9.4

The City of Windhoek should always communicate immediately when in
a crisis, as failure to do will diminish opportunity to control the crisis event.
The first news/media release of the crisis should include at a minimum
the who, what, when and where of the situation.

The designated spokesperson must give the facts that have been
gathered from reliable sources and confimed. He/she should not
over reach and should not speculate.

The first media release should reflect concern for the public,
employees, affected communities efc.

The outcome of expressing concern and generating good will at the
public level is important to gamer loyalty from the residents and
employees. It is important to note thal should employees and
residents not made to feel like insiders, they will likely act like outsiders
and thus jeopardise corporate reputation.
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.4.9.5

4.9.6

4.9.7

4.10

There mustbe a prepared m@éid " release/statement on hand that
can be used to make an initial general response to the media when
knowledge about the crisis first becomes known on a widespread basis
or by reporters.

As the crisis progresses and new information and facts become
available, it is also advisable to develop prepared media
release/statements to be made by the spokesperson at the onset of any
media interview, briefing or news conference.

These prepared media release/statements can also be e-mailed to
reporters who call o request information but are not represented at
news conferences or briefings.

Collateral Materials

4.10.1 Information brochures or fact sheets about the company or the area in

which the crisis has occurred are helpful in informing the reporters or
anyone else seeking information about the company.

4.10.2In some cases, it might be necessary to create materials that explain

technical systems or in-house procedures. If the City explains how a
technical system or in-house procedure works and point out where a
breakdown occurred, there is less chance of a reporter interpreting the
situation erroneously. If one is not dlready in place when possible a
generic fact sheet should be created and made available.

4.10.3 Compiicated information should be made simple as possible for the

4.11

ease of reporting by the journaiists. If the crisis was caused by a piece
of equipment consider bringing in a similar piece of equipment to show
journalists. At the very least provide a schematic or drawing, as it helps
keep the journalist from seeking one out themselves, It is important to try
not to use the actual piece of equipment that failed since that is morbid
and allows an opportunity for an overzealous reporter to do some yellow
journalism. It may also be traumatic to the reiatives of victims.

Contact Information

4.11.1 There should be an updated media contact list.
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4.11.21t is important to have an updated employee’s contacts list, including
senior management, execulive management, councillors, and mayor,
stakeholders and suppliers.

4.12 Emergency nofification protocols

4.12.1 Internal nofifications:

There should be established and documented emergency protocols for when
to notify the leadership of the organisation, and should be clearly understood
and documented. Some crisis events can occur on a holiday, weekend, orin
the middle of the night. The City's leadership will not be pleased to learn about
the situation from the news media. It should be clear to staff members on
standby 10 know that the situation requires immediate notification to executive
management regardiess of the time of day. Similar protocols and procedures
should also include crisis nofification to Mayor, Councillors, immediate
stakeholders, buik service suppliers etc.

4.12.2 Government Officials & Regulators

Communications with government officials depend upon the nature and
severity of the incident and regulatory requirements. Environmental regulations
require notification if there is a chemical spill or release that exceeds threshold
quantities. Other regulators may need to be nofified if there is an incident
involving product tampering, contamination, or quality.

A maqgjor incident in the community will capture the attention of elected
officials; therefore, the Chief Executive Officer should communicate with
elected officials and public safety officials.

4.12.3 Employees, Victims and Their Families

Human Resources and Corporate Services department is responsible for the
day-to-day communications with employees regarding employment issues
and benefits administration. HR management should assume a similar role on
the Crisis Communications Team. HR should coordinate communications with
management, supervisors, employees and families. HR should also coordinate
communications with those involved with the care of employees and the
provision of benefits 1o employees and their families. Close coordination
between management, company spokesperson, public agencies and HR is
needed when managing the sensitive nature of communications related to an
incident involving death or serious injury.
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4.12.3 The Community

If there are hazards at a facility that could impact the surrounding community,
then the community becomes an important audience. If so, Community
Services should be part of the Crisis Communications plan. The plan should
include coordination with public safety officials to develop protocols and
procedures for adyvising the public of any hazards and the most appropriate
protective action that should be taken if warned.

4.12.4 News Media

If the incident is serious, then the news media will be on scene or calling to
obtain details. There may be numerous requests for information from local,
regional or national media. The challenge of managing large numbers of
requests for information, interviews and public statements can be
overwhelming. Prioritization of requests for information and the development
of press releases and talking points can assist with the need to communicate
quickly and effectively. Therefore, the Crisis Communication Team should
coordinate the dissemination of the information through the designated
communication person.

4.13 Messages and audience

4.13.1 During and following an incident, each audience will seek information
that is specific to them. “How does the incident affect my job, safety, my
house, communily efc”.2 |t is important {6 identify potential audiences
as these types of questions need to be answered when communicating
with each audience.

4.13.2 After identifying the audiences and the spokesperson assigned io
communicate with each audience, the next step is to script messages.
Writing messages during an incident can be challenging due fo the
pressure caused by “too much fo do” and "foo liftle time."” Therefore, it is
best to script message templates in advance if possible.

4.13.2 Pre-scripted messages should be prepared using information developed
during the pre-crisis stage and risk assessment done. The risk assessment
process should have identified scenarios that would require
communications with stakeholders.

There may be many different scenarios but the need for communications will
relate more to the impacts or potential impacts of an incident:
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» accidents that injure employeges orothers

« damage to properties and or road infrastructures

« liability associated injury to or damage sustained by others
« production or service interruptions |

« chemicdl spills or releases with potential off-site consequences, including
environmental

Messages should be scripted to address the specific needs of each audience,
which may include:

o Council Leadership, CEO, Strategic Executive, and Corporate
Communication - “What happened?2” "When did it happeng” "Was
anyone injurede” “"How bad is the property damage?” “How long do
you think municipal service interruption will remaing™

o Employees - “When should | report to work2” “Will | have a job2™ “Will |
get paid during the shutdown?2” “What happened to my co-workere”
“What are you going o do to address my safety2” “Is it safe to go back
to worke"

o Government Regulatoer- “When did it happeng” “What happened
(details about the incident)2” "What are the impacts (injuries, deaths,
environmental contamination, safety of residents, etc.)2" )

o Elected Official - “What is the impoc’r'on the community (hazards and
economy)2” “How many residents/employees will be affectede” “When
will you be back up and runninge"

o Bulk Suppliers - “When should we resume electricity and water supply?”
Neighbors in the Community - “How can | be sure it's safe to go outside?”
“What are you going to do to prevent this from happening againg”
"How do | get paid for the loss | incurred?2”

o News Media- "What happened?” "Who was injurede” “What is the
estimated loss2” “"What caused the incident2" “What are you going to
do to prevent it from happening againg” “Who is responsible?”

4.13.3 Messages can be pre-scripted as templates with blanks to be filled in
when needed. Pre-scripted messages can be developed, approved by
the management team and stored on a remotely accessible server for
quick editing and release when needed. Anotherimportant element of
the Crisis Communications Plan is the need to coordinate the release of
information. When there is an emergency or a magjor impact on the
business, there may be limited information about the incident or ifs
potential impacts. The “story" may change many fimes as new
information becomes available.

Page 310f44



4.13.40One of the dims of the cﬁg? “Communicafion Plan is to ensure
consistency of message. If you tell one audience one story and another
audience a different story, it will raise questions of competency and
credibility. Protocols need to be established to ensure that the core of
each message is consistent while addressing the specific questions from
each audience.

4.13.5 Another important goal of the Crisis Communications Plan is o move
from reacting to the incident to managing a strategy, to overcome the
incident. The Crisis Management Team needs to develop the strategy
and the Crisis Communications Team needs to implement that strategy
by dllaying the concerns of each audience and positioning the
organization o emerge from the incident with its reputation intact.

4.14 Crisis communication hub/cenire

Communications before (pre-crisis), during (crisis) and after (post-crisis) the
crisis is bi-directional. The mediq, stakeholders or audiences/residents will ask
questions and request information. The organisation should answer questions
and provide information. Therefore, this flow of information should be
managed through a communications hub.
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Im:sdent cmm“mgy
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Management

Emergentv
/" Response Commumw
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Figure: Crisis Communications Hub & Spoke Diagram - Text Version
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4.14.1 Contact and Information _C?g?ﬁ'ré form the "hub” of the crisis
communications plan. The centre receives requests for information from
each audience and disseminates informafion fo each audience.
Employees from multiple departments may be assigned to
communicate with a specific audience.

4.14.2 The “contact cenire” fields inquiries from customers, suppliers, the news
media and others. The contact centre should be properly equipped and
staffed_by personnel to answer requests for information. The staff working
within the contact cenfre should be provided with scripts and a
“frequently asked questions” (FAQ) document to answer questions
consistently and accurately.

4,14.3 The “information centre” consists of existing staff and technologies (e.g.,
website, call centre, bulletin boards, etc.) that field requests for
information from the public, employees and others during normal
business hours. The information centre and its technologies can be used
to push information out to audiences and post information for online
reading.

4.14.4The Crisis Communications Team, consisting of members of the
management team, should operate in an office environment to support
the contact and information centre. The offices may be clustered near
the emergency operations centre or at an alternate site if the primary
site cannot be occupied. The goal of the crisis communications team is
to gather information about the incident. This should include monitoring
the fypes of questions posed to call centre operators or staff in the office;
emaqils received by customer service; social media chatter or stories
broadcast by the news media. Using this input, the Cirisis
Communications Team can inform management about the issues that
are being raised by stakeholders. In turn, management should provide
input info the messages generated by the Crisis Communications Team.
The team can then create appropriate messages and disseminate
information approved for release to the media and the public.

4.15 Resources for Crisis Communications
Resources should be available within the primary business site and provisions

should be made to set up similar capabilities within an alternate site in case
the primary site cannot be occupied.
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g)

h)

)
k)

)

Telephones with dedicated 6r7t§adﬁa'ssob]e lines for incoming calls and
separate lines for outgoing calls

Access to any electronic notification system used to inform employees

Electronic mail {with access to “info@" inbox and ability to send
messages)

Fax machine (one for receiving and one for sending) and photocopy
machine

Digital and Online Communication Officer access to the company
website to post updates

Access to social media accounts {e.g. Facebook, WhatsApp etc.)

Access to local area network, secure remote server, message template
library and printers

Hard copies of emergency response, business continuity and Crisis
Communications Plan

The site and building diagrams, information related to business processes
and loss prevention programs (e.g., safety and heaith, property loss
prevention, physical and information/cybersecurity, fleet safety,
environmental management etc.)

Forms for documenting events as they unfold
Message boards (flipcharts, whiteboards, etc.)

Pens, pencils, paper, clipboards, and other stationery supplies

4.15 Contact Log

A log should be established to record all telephone calls from the media or
other parties inquiring about the crisis. This will help to ensure that the many
callbacks required are not overlooked. It will also assist in the post-crisis analysis.

The contact log should contain the following information:

Date,

name of the caller, questions asked, telephone number, the person

responsible for response, and additional follow-up needs.
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ANNEXURES -

ANNEXURE 1 - IMMEDIATE RESPONSE CHECKLIST

Step One - First Alert

Tick

Steps

Responsible Person

Alert the Chief Executive Officer and Manager
Corporate Communications

Inform switchboard to direct all media calls to the
Corporate Communications Officers

Assess situation and level of impact

Decide to issue a written statement or to hold a
press briefing

If necessary, decide the location for a press
briefing.

Alert switchboard and media to time and
location of the press briefing.

Step Two- get the Facts

Tick

Steps

Responsible Person

Gather known facts.

Verify the nature and scope of the incident with
the Hedalth and Safety officer or responding
emergency agencies.

Determine if injuries and/ or fatalities {do not
release names).

Assess public health risk (if any)

Determine what authorities must / should be
consulted.

Consult immediately with responding agencies to
coordinate the release of information.

Begin to craft a message forrelease to media, use
key messages worksheet.

Begin to plan to inform internal, stakeholder
audiences.
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Step Three- verify and keep the Information Moving

769

[

Tick

Steps

Responsible Person

Time code all information as it amives.

Verify all facts before releasing.

Keep appropriate senior officials up-to-date.

Keep in consuliation with appropriate
govermnment and legal authorifies.

Begin plan to inform internal, stakeholder
audiences.

Step Four - Prepare for Media (Calls and Visits)

Tick

Steps

Responsible Person

Start media contact record.

Brief .and rehearse designated media
spokesperson. Go through the “What
information media will want" list and
rehearse what verified information will be
made available.

Discuss media inquiry strategy.

Activate pre-aranged media room/area
{on or off-site)

Get approval for media statement [as
handouts or relecase)

Designate officials who will read statements
or speak during a press briefing

Review guidelines for dealing with the
media with each person.
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Step Five - When Reporters Arrive

Tick

Steps

Responsible Person

Ask media for identification and to sign in.

Inform reporters of restrictions on the
movement/photography and filming.

Proceed with the briefing.

Advise media of time and place of next and
future updates

Follow-up on additional media inquiries.

Step Six ~ Media Follow-up & On-going Media Relations

Tick

Steps

Responsible Person

Monitor media coverage.

Assess and cormrect factual errors.

Advise media of any significant new
developments.

Log all media contact.

Evaluate the effectiveness of the plan and

revise as necessary.
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ANNEXURE 2 - CRISIS COMMUNICATION MANAGEMENT TEAM CONTACTS

Name

Designate

Home Number

Mobile Number
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ANNEXURE 3 —- CRISIS MEETING AC'-}ENDAP?72

N —

During an initial briefing about the crisis, the following specific agenda ttems will be
reviewed:

1.

Situation report: What appears to have happened? Confirmed facts (when,
immediate known consequences, likely consequences). Scope of proposed
situation.

Initial response status: What is being done, why, by whom?

Initial communications status: Who knows2 Who needs to know immediately
and later ong Alert switchboard.

Short-term response requiremenis: Delegate crisis communications
responsibility. What must be done in the next several hours and how? What
human and material resources are available or needed?

Short term communication process: Staff, Shareholders, famifies, Media etc

Next meeting time. ..., et reereieaaearn e
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ANNEXURE 4- CITY OF WINDHOEK STAKELBLDERS

STAKEHOLDER CATEGORY

STAKEHOLDERS

External Stakeholder

Residents

Khomas Regional Council

National Governmenf

Locdal Authorities

Namibia Chamber of Commerce and Industry

(NCCI)

Suppliers of goods and services

Diplomatic Missions

Internal Stakeholder

Councillors

Management

Staff

Namibia Public Workers Union (NAPWU)

Non-Governmental Organisations (NGO)

Trade Unions and Related Associations Namibia Local Authority Workers  Union
(NALAWU)
NALAO
Professional Associations ALAN
AMICAAL
Media All Media institutions
Line Ministry Ministry of Urban and Rural Development
Regulator Electricity Control Board
Others
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ANNEXURE 5- KEY MESSAGES WORKSHEE] -4 - -

Three Key Messages to be communicated during this crisis

1.
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ANNEXURE & — POSSIBLE MEDIA QUESTIONS® ™~ ~

1. Casuadlties
1.1. Number killed or injured or who escaped {use caution with initial numbers).

1.2. Nature of injuries received.

1.3. Care given to the injured.

1.4. Disposition of the dead.

1.5. Prominence of anyone who was killed injured or escaped.
1.6. How escape was handicapped or cut off.

2. Property Damage
2.1. Bstimated value of loss.

2.2. Description of property.

-2.3. Importance of the property.

2.4, Other property threatened.

2.5. Insurance protection.

2.6. Previous emergencies in the area.

3. Causes
3.1. Testimony of participants

3.2. Testimony of witnesses.

3.3. Testimony of Key responders- the crisis management team, poiice, fire, etc
3.4. How emergency was discovered.

3.5. Who sounded the alarm?

3.6. Who summoned aid?

3.7. Previous indications of danger.

4. Rescue and Relief
4.1. The number of people engaged in rescue and relief operations.

4.2. Any prominent person in the relief crew.
4.3. Equipment used.

4.4. Physically disabled persons rescued.
4.5. Care of destitute and homeless.

4.6. How the emergency was prevented from spreading.
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4.7. How the property was saved. T76

4.8. Acts of heroism.

5. Descripfion of the crisis or disaster

5.1. Extenf of emergency.

5.2. Blasts and explosions.

5.3. Crimes of violence.

5.4, Attempts at escape or rescue.

5.5. Duration.

5.6. Collapse of sfructures.

3.7. Colour of flames.

5.8. Extent of the spill,

6. Accompanying incidents

é.1. Number of spectators, spectator attitudes, and crowd control.
6.2. Unusual happenings

6.3. Anxiety, the sfres; of families, survivors, efc

7. Legal actions |

7.1. Inquests, coroner’s reporis.

/7.2. Police follow-up.

/7.3. Insurance company actions

7 .4. Professional negligence or inaction.

7.5. Suits stemming from the incident

8. Fraud

8.1. Who was involved®?

8.2. How much was stolen?

8.3. How did the person manage without being detected by the internal systems?
8.4. Any accomplices?

8.5 How will affect day to day and operations of the company

8.6. What will happen to the suspecte
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ANNEXURE 7 - EVALUATION 777

What was successful?

What process should be improved?

What did you learn®
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PROGRAMME

Workshop Overview

This focused sesston Is designed for Senfor Executives, Managers, Section Heads, and Subject
Matter Experts across all departments. It alms to enhance organizational capaciy in media
engagement, reinforce skategic communication practices, and align all extenal messaging
with the City of Windhoek's overarching objectives, Participants will engage in discussions around
policy framewarks, communlcation protocols, and hands-on best practices for Interacting with
the media.

Program director: Lydla Shifa, Online Communication Officer
Time | Activity
09:00 | Amival and Registrafion

Facllitator/Presenter

Corporate Communication Team

09:30 | Welcoming and opening rematrks Moses Matyayi, Chlef Executive Officer

09:35 | Sesslon 1: Strategic Medla Relations - | Clille Kapolo (CPRP), Corporate
Bullding and Sustaining Trust Communication Officer

10:15 | Tea/ Coffee Break All

10:45 | Session 2: Communication Palicy
Overview — Principles, Protocols, and
Expectations

12:30 | Interactive Q&A
12:45 | Wrap-up Discussion and Way Forward | Alf
13:00 | Closing Remarks

Lydla Amutenya, Sectlon Head:
Corporate Comrmunications (PRO)

Harold Akwenye, Manager: Corporate
Communications, Marketing and Public
Pariclpaticn

Lunch -

Key Outcomes

«  Improved understanding of corporate communication policies and media protocols
«  Aligned approaches to extemnal communication across departments

*  Improved understanding of the importance of media relations In supporing the City's

reputation, fransparency, and shategic goals,
mum umll% ;

Vislon: To be a Sustalnable and Carlng City by 2027

PROGRAMME

Worlishop Qverview

This focused sesslon Is designed for Senior Executives, Managers, Section Heads, and Subject
Matter Experts actoss all departments. It alms to enhance crganizational capacity in media
engagement, einforce strategic communication practices, and align all extemnal messaging
with the City of Windhoek's overarching objectives. Participants will engage in discussions around
pollicy frameworks, communication protocals, and hands-on best practices for inferacting with
the media.

Pregram director: Lydla Shifa, Online Communication Officer
Time | Activity
09:00 | Avival and Registration

FacilitatorPresenter

Corporate Communication Team

09:30 |Welcoming and opening remarks Moses Matyayl, Chief Executive Officer

09:35 | Sesslon 1: Strategic Media Relations — | Clllle Kapolo (CPRP), Corporate
Bullding and Sustaining Trust Communication Officer

10:15 | Tea f Coffee Break All

10:45 | Sesslon 2: Communication Policy
Overview — Principles, Protocols, and
Expectations

12:30 | Interactive Q&A
12:45 | Wrop-up Discussion and Way Forward | All
13:00 | Closing Remairks

8L

Lydia Amutenya, Section Head:
Comporate Communications (PRO)

Harold Alwenye, Manager: Corporate
Communications, Marketing and Public
Parlicipation

Lunch -

Key Outcomes

*  Improved understanding of corporate communication policles and media protocols

*  Aligned approaches to external communlcation across departments

* Improved understanding of the Impertance of media relations in supporing the Cliy's
reputation, fransparency, and sirategic goals.

Ao T camrBcle

Vislon: To be a Sustalnable and Caring Cliy by 2027
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Municipal Council of Windhoek’s Crisis Communication Plan

A Crisis Communication Plan for the City of Windhoek is a structured and coordinated
framework that guides how the Municipality prepares for, responds to, and communicates
during a crisis.

1. Purpose and Scope

This Crisis Communication Plan provides a clear and coordinated framework for how the
Municipal Council of Windhoek (MCW) communicates before, during and after a crisis. It
supports the Corporate Communication Policy and aligns with the City’s Disaster Risk
Management Plan. The purpose of the Plan is to protect MCW's reputation, ensure timely
and accurate information sharing, maintain public confidence, and support effective decision-
making during emergencies.

2. Objectives
The objectives of this Plan are to:
= Ensure rapid, accurate and consistent communication;
* Protect the integrity, credibility and image of MCW,;
* Provide clear information to affected audiences based on their needs;
» Support coordinated action with internal and external stakeholders; and

* Minimise reputational, legal and operational risks.

3. Principles of Crisis Communication
All crisis communication by MCW shall be guided by the following principles:
» Tell it fast — communicate early and proactively;
= Tell it accurately — verify facts and avoid speculation;
+ Tell the truth — acknowledge mistakes where applicable;
= Show care and concern — prioritise safety, empathy and reassurance; and
* Maintain consistency — ensure one coordinated voice and message.

4. Crisis Communication Team
4.1 Composition

Depending on the nature of the crisis, a Crisis Communication Team shall be activated and
may include:

e Chief Executive Officer (Team Lead),
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e Manager: Corporate Communications, Marketing and Public Participation;
» Corporate Legal Services;
e Strategic Executive from the affected department; and
¢ ' Other relevant officials or stakeholders as required.
4.2 Responsibilities
The Crisis Communication Team is responsible for:
* Assessing the situation and determining communication actions;
+ Approving key messages and communication strategies;
e Designating spokespersons;
e Coordinating internal and external communication; and
s Monitoring media coverage and public response.

The Corporate Communications, Marketing and Public Participation Division shall be
capacitated to manage media inquiries, provide prepared holding statements, and support
media coordination.

5. Notification and Activation -

Any MCW employee who becomes aware of a potential or actual crisis must immediately
inform the Chief Executive Officer and/or the Manager: Corporate Communications. Upon
confirmation, this Plan shall be activated without delay.

6. Designated Spokespersons

6.1 Appointment

The Crisis Communication Team shall appoint:
* one primary spokesperson; and
* one backup spokesperson.

Only designated spokespersons or approved technical experts may provide official
statements or media interviews.

6.2 Criteria

Spokespersons must be:
e Experienced and confident in media engagements;
e Knowledgeable about MCW and the crisis;

e (Clear, calm, factual and jargon-free;
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e credible, accessible and professional; and
e able to perform under pressure.

o Where required, technical experts (e.g., Infrastructure, Finance, Emergency
Services, City Police, Fire Brigade, etc.) may support the spokesperson to ensure
accuracy and coordination.

7. Audiences and Information Needs

» Key audiences include:

e Council Leadership and Executive Management;
e Employees and their families;

s Residents and affected communities;

¢ Government officials and regulators;

¢ Bulk service suppliers;

o Media; and

s Other stakeholders.

All messages must answer the core audience question: How does this affect me? .

8. Phases of Crisis Communication

8.1 Pre-Crisis

e ldentify and assess crisis risks;

e Establish Crisis Communication and Management Teams;

¢ Define roles, responsibilities and chain of command;

¢ Prepare message templates and media holding statements; and
e Maintain updated contact [ists.

8.2 Crisis

e Confirm the incident and assess impact;

e gather and verify information;

e communicate early using approved messages;

s coordinate with authorities and stakeholders; and
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e provide regular updates to all audiences.
8.3 Post-crisis
* Provide follow-up communication and recovery updates;
* Express care, sympathy and corrective actions;
» FEvaluate communication effectiveness; and
* Integrate lessons learned into future planning.
9. Crisis Response Strategy

* MCW shall apply appropriate response strategies based on responsibility and impact,
including:

* Instructing information and care responses;

« Justification or explanation where applicable;

* Corrective action;

* Apology or compensation when required; and

= Proactive disclosure ("stealing thunder”) where it protects credibility.

Denial or attack. strategies shall only be used for misinformation, rumours or false
accusations.

10. Media and Information Management
10.1 Media Centre

A designated media centre and briefing area shall be identified. Media access rules must
remain consistent, transparent and safety-driven.

10.2 Media Statements

Initial media statements must include confirmed facts (who, what, when, where}, demonstrate
concern, and avoid speculation. Updates shall be issued as information evolves to answer
the why and how.

10.3 iInterviews
e All interviews shall be conducted by approved spokespersons or experts.
e Media shall be treated fairly and equally.

11. Crisis Communication Hub

A central communication hub shall manage all information flow through:

* A contact centre for inquiries;
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e An information centre (website, call centre, social media); and
o Coordination with the Crisis Communication Team.
e Scripts, FAQs and approved messages shall be used to ensure consistency.

12, Resources and Records

MCW shall ensure access to communication resources, including communication systems,
digital platforms, message templates, and crisis documentation. A contact log shall be

maintained for all media and stakeholder inquiries.

13. Evaluation and Review

After each crisis, MCW shall evaiuate communication effectiveness, identify gaps, and update
this Plan as required to ensure continuous improvement.

This Crisis Communication Plan forms an integral annexure to the Municipal Council of
Windhoek Corporate Communication Policy.
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ANNEXURE 1.1 — IMMEDIATE RESPONSE CHECKLIST

Step One — First Alert

Tick

Steps

Responsible Person

Alert the Chief Executive Officer and Manager Corporate
Communications, Marketing and Public Participation

Provide the media with relevant contact information to
ensure unhindered access to the Corporate
Communication Section.

Assess situation and level of impact

Decide to issue a written statement or to hold a media
briefing

If necessary, decide the location for a media briefing.

Alert switchboard and media to time and location of the
press briefing.

Step Two- get the Facts

Tick

Steps

Responsible Person

Gather known facts.

Verify the nature and scope of the incident with the
Health and Safety officer or responding emergency
agencies.

Determine if injuries and/ or fatalities (do not release
names).

Assess public health risk (if any)

Determine what authorities must / should be consulted.

Consult immediately with responding agencies to
coordinate the release of information.

Begin to craft a message for release to media, use key
messages worksheet.

Begin to plan to inform internal, stakeholder audiences.
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Step Three- verify and keep the Information Moving

Tick

Steps

Responsible Person

Time code all information as it arrives.

Verify all facts before releasing.

Keep appropriate senior officials up-to-date.

Keep in consultation with appropriate government
and legal authorities.

Begin plan to inform internal, stakeholder
audiences.

Step Four — Prepare for Media (Calls and Visits)

Tick

Steps

Responsible Person

Start media contact record.

Brief and rehearse designated media spokesperson.
Go through the “What information media will want”
list and rehearse what verified information will be
made available.

Discuss media inquiry strategy.

Activate pre-arranged media room/area (on or off-
site)

Get approval for media statement (as handouts or
release)

Designate officials who will read statements or
speak during a press briefing

Review guidelines for dealing with the media with
each person.

Page 9 of 18




793

Step Five — When Reporters Arrive

Tick

Steps

Responsible Person

Ask media for identification and to sign in.

Inform  reporters of restrictions on the
movement/photography and filming.

Proceed with the briefing.

Advise media of time and place of next and future
updates

Follow-up on additional media inquiries.

Step Six — Media Follow-up & On-going Media Relations

Tick

Steps

Responsible Person

Monitor media coverage.

Assess and correct factual errors.

Advise media of any significant new developments.

Log all media contact.

Evaluate the effectiveness of the plan and revise as
necessary.
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ANNEXURE 1.2 — CRISIS COMMUNICATION MANAGEMENT TEAM CONTACTS

Name Designate Mobile Number
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ANNEXURE 1.3 — CRISIS MEETING AGENDA

During an initial briefing about the crisis, the following specific agenda items will be
reviewed:

1. Situation report: What appears to have happened? Confirmed facts (when, immediate
known consequences, likely consequences). Scope of proposed situation.

2. Initial response status: What is being done, why, by whom?

3. Initial communications status: Who knows? Who needs to know immediately and later
on? Alert switchboard.

4. Short-term response requirements: Delegate crisis communications responsibility.
What must be done in the next several hours and how? What human and material
resources are available or needed?

5. Short —term communication process: Staff, Shareholders, families, Media etc

6. Next meeting time... ..o s e e
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ANNEXURE 1.4~ CITY OF WINDHOEK STAKEHOLDERS

STAKEHOLDER CATEGORY

STAKEHOLDERS

External Stakeholder

Residents

Khomas Regional Council

National Government

Local Authorities

Namibia Chamber of Commerce and Industry (NCCI}

Suppliers of goods and services

Diplomatic Missions

Internal Stakeholder

Councillors

Management

Staff

Trade Unions and Related Associations

Namibia Public Workers Union (NAPWU)
Namibia Local Authority Workers Union (NALAWU)

NALAO
Professional Associations ALAN
AMICAAL
Media All Media institutions
Line Ministry ‘ Ministry of Urban and Rural Development
Regulator Electricity Control Board
Others Non-Governmental Organisations (NGO)
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ANNEXURE 1.5- KEY MESSAGES WORKSHEET
Three Key Messages to be communicated during this crisis

1.
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ANNEXURE 1.6 — POSSIBLE MEDIA QUESTIONS
1. Casualties
1.1. Number killed or injured or who escaped (use caution with initial numbers).
1.2. Nature of injuries received.
1.3. Care given to the injured.
1.4. Disposition of the dead.
1.5. Prominence of anyone who was killed injured or escaped.
1.6. How escape was handicapped or cut off.
2. Property Damage
2.1. Estimated value of loss,
2.2. Description of property.
2.3, Importance of the property.
2.4. Other property threatened.
2.5, Insurance protection.
2.6. Previous emergencies in the area.
3. Causes
3.1. Testimony of participants
3.2. Testimony of witnesses.
3.3. Testimony of Key responders- the crisis management team, police, fire, etc
3.4. How emergency was discovered.
3.5. Who sounded the alarm?
3.6. Who summoned aid?
3.7. Previous indications of danger.
4. Rescue and Relief
4.1. The number of people engaged in rescue and relief operations.
4.2. Any prominent person in the relief crew.

4.3. Equipment used.
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4.4. Physically disabled persons rescued.

4.5. Care of destitute and homeless.

4.6. How the emergency was prevented from spreading.
4.7. How the property was saved.

4.8. Acts of heroism,

5. Description of the crisis or disaster

5.1. Extent of emergency.

5.2. Blasts and explosions.

5.3. Crimes of violence.

5.4. Attempts at escape or rescue.

5.5. Duration.

5.6. Collapse of structures.

5.7. Colour of flames.

5.8. Extent of the spill.

6. Accompanying incidents

6.1. Number of spectators, spectator attitudes, and crowd control.
6.2. Unusual happenings

6.3. Anxiety, the stress of families, survivors, etc
7. Legal actions

7.1. Inquests, coroner’s reports.

7.2. Police follow-up.

7.3. Insurance company actions

7.4, Professional negligence or inaction.

7.5. Suits stemming from the incident

8. Fraud

8.1. Who was involved?

8.2. How much was stolen?
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8.3. How did the person manage without being detected by the internal systems?
8.4. Any accomplices?
8.5 How will affect day to day and operations of the company

8.6. What will happen to the suspect?
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ANNEXURE 1.7 — EVALUATION

What was successful?

What process should be improved?

What were the lesson learnt?
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DEFINITIONS OF TERMS: -

The following terms shouid be understood as per the definition below:

TERM WMEANING

City of Windhoek The Municipal Council of Windhoek as a Local
Authority established in terms of Local Authority
Act 1992, (Act 23 of 1992), as amended,
including all its subsidiaries

Mayor Mayor is the political head and chairperson of
the Municipal Council of Windhoek.
The Chief Executive Officer Is the Accounting Officer and head of

administration and operation for the Municipal
Council of Windhoek.

Staff / Employee Any employee of the City of Windhoek including
permanent, fixed term and internship contract
employees.

Stakeholders Individuals, groups, or organizations that have

an interest in or are affected by the City of
Windhoek's decisions, actions, and services.
Media Communication channels through which news,
information, or promotional messages are
disseminated to the public. This includes print
media (e.d., newspapers and magazines),
electronic media (e.g., radio and television), and
digital media (e.g., social media platforms and
online publications).

Spokesperson(s) ' An authorized official(s) responsible for
communicating official information, statements,
and responses on behalf of the City of Windhoek
to Stakeholders as stipulated in this policy.
Working hours Designated period during which the City of
Windhoek’s offices and services are available to
the public and when employees are expected to
be on duty.

Corporate Identity Manual The document that details how the City’s logo,
symbols, flags, and labels are to be represented.

Crisis communication A strategic approach to managing and
disseminating information during a significant
event or situation that poses a threat to the City
of Windhoek's reputation, operations, or
stakeholders.

Communication materials Any content, tools, or resources used to convey
messages, information, or branding on behalf of
the City of Windhoek to internal and/or external
stakeholders.

Local languages The various indigenous languages spoken within
Namibia's multilingual communities
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ABBREVIATIONS

CCNPP - Corporate Communications, Marketing and Public Participation
CCP - Corporate Communications Policy

CIM — Corporate ldentity Manual

COW - City of Windhoek

HCCS — Human Capital and Corporate Services

ICT — Information Communication Technology

MCW — Municipal Council of Windhoek

MICT — Ministry of Information Communication Technology

1 PURPOSE

This Corporate Communication Policy is designed to provide clear guidelines and
principles for effective communication with internal and external stakeholders of the
Municipality. - :

The policy seeks to streamline both internal and external communication, ensuring
cohesive messaging and operational efficiency. Effective communication is essential
for fostering trust among residents, stakeholders, and employees, and it plays an
important role in enhancing public service delivery and safeguarding the MCW's
reputation.

Through this policy, the MCW outlines protocols for managing communication
processes, defines roles and responsibilities for internal stakeholders, and establishes
frameworks for engaging external stakeholders. Ultimately, this policy is intended to
foster transparency and accountability, ensuring that stakeholders are actively
informed and engaged with regards to the municipal operations.

2 OBJECTIVES
2.1 To provide guidelines and standards for effective, consistent and transparent
communication between the Municipal Council of Windhoek and its

stakeholders.

2.2 To foster trust and confidence among stakeholders through transparent and
open communication.
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2.3 To ensure accurate, timely, and consistent dissemination of information
regarding municipal services, programs, and activities.

3 SCOPE OF POLICY

The Corporate Communication Policy (CCP) establishes a comprehensive
framework for communication within the Municipality of Windhoek. This policy applies
to both internal and external stakeholders by ensuring that information is consistently,
transparently, and efficiently conveyed. The policy is designed to enhance internal
collaboration while fostering trust and engagement with external partners, including
the media, the public, and other stakeholders.

This document outlines how communication should be managed to support the MCW's
strategic objectives and ensure the consistent delivery of information to intended
audience.

4 COMMUNICATION PRINCIPLES

Communication within MCW shall be guided by the following principles, which reflect
the organisation’s values and expectations:

4.1 Professionalism: All official communication must uphold the integrity and
reputation of the Municipality.

4.2 Transparency: Provide open and honest communication with stakeholders.

4.3  Accessibility: Ensure information about municipal services, programs, and
activities is easily accessible to all stakeholders.

4.4 Timeliness: Ensure communication efforts are prompt and responsive to the
needs of stakeholders.

4.5 Proactiveness: Ensure information is shared timely before questions or issues
escalate.

4.6  Accuracy: Provide factual and reliable information to stakeholders.
4.7 Consistency: Communicate consistently across all platforms and channels.

4.8 Respect: Conduct all communications with respect and sensitivity towards
diverse perspectives and opinions.

4.9 Accountability: Be accountable for the information communicated and the
actions taken in response to stakeholder’s feedback.
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4.10 Truthfulness: Ensure all communication is honest, complete, and not
misleading, and does not distort or selectively present information in a
manner that may create false impressions among stakeholders.

5 COMMUNICATION STANDARDS

All MCW communication must adhere to the following standards, which provide the
specific, mandatory requirements that ensure consistency, quality, and compliance
across all internal and external communication activities.

5.1 Approval Protocols: All communication intended for employees, media or
general public must first be approved by the respective supervisor of the
originating office or department.

Once approved at departmental level, the communication must be submitted to
the Corporate Communication Section for review, alignment, and final release.

5.2 Language and Tone: Official communication must be written in clear,
professional, and respectful language.

Slang, abbreviations, informal expressions, emotive language, or personal
opinions are not permitted in official MCW communication.
Emails must use appropriate salutations, full sentences, and correct grammar.

5.3 Branding and Formatting:
All communication must use approved templates, fonts, logos, and formatting
standards as prescribed by MCW.

Documents must be structured logically, with appropriate headings and
signatories.

5.4 Accuracy and Verification: All information shared must be verified, factual,
and aligned with official MCW positions.

Departments are responsible for ensuring the accuracy of content before
submission to Corporate Communication.

55 Consistency: Communication messaging must align with MCW's strategic
direction, policies, and organisational priorities.

Departments shall avoid issuing conflicting or duplicated messages.
5.6 Confidentiality and Sensitivity: Communication must comply with
confidentiality requirements and avoid sharing personal, sensitive, or restricted

information without authorisation.

5.7 Record-Keeping: Departments must retain copies of approved communication
and correspondence in line with MCW's records management procedures.
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These standards ensure that MCW communicates with one voice, maintains
professionalism, and safeguards organisational credibility.

. LEGAL FRAMEWORK

This policy is guided by the following legal instruments:

6.1

6.2

6.3

6.4

6.5

7.1

7.2

7.3

8

Local Authorities Act 1992, (Act 23 of 1992) as amended;
Access to Information, Act 8 of 2022;
Government Communication Strategy 2025;

Municipal Gouncil of Windhoek: Personne! Rules (Conditions of Service) 21
August 2012; and

Municipal Council of Windhoek’s Confidentiality Policy.

COMPLIANCE

This policy ensures that the MCW communication processes are established,
streamlined and standardised.

All employees, political office bearers, contractors and consultants, shall
adhere to this policy. )

Non-compliance may result in punitive actions such as disciplinary or legal
actions.

COMMUNICATION ROLES AND RESPONSIBILITIES

To ensure effective communication and proper coordination of information
dissemination in the organisation, the policy stipulates the following roles and
responsibilities:

8.1

The Mayor

(i Mayor shall be the principal spokesperson on matters of political and
Council affairs.

(i) Provides public statements during major announcement, crisis and
municipal milestones.
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8.2

8.2.1

8.2.2

8.3

8.3.1

8.3.2

8.3.3

8.4

8.4.1

8.42

8.4.3

8.4.4

809

(ii)  Coordinate all media enq’u’iﬁeé through the Corporate Communication

Section to ensure messages are consistent and fact-checked.

(iv) The Mayor may delegate the communication responsibilities to the
deputy mayor, the chairperson of the management committee, or any
designated Council member.

Chief Executive Officer

Shall be the official spokesperson for the Municipal Council of Windhoek on
matters of strategic nature, policy and governance.

Coordinate all media enquiries through the Corporate Communication Section
to ensure messages are consistent and fact-checked

Strategic Executives and Head of City Police

Shall coordinate all media enquiries through the Corporate Communication
Section.

Shall be responsible for coordinating the identification of annual key
communication priorities within their departments for implementation by the
Corporate Communications Section.

The Head of Windhoek Municipal Police Service shall act as the official
spokesperson on matters pertaining to the Windhoek Municipal Police Service
operations.

Manager of Corporate Communications, Marketing and Public
Participation

Shall be the overall spokesperson for all operational matters within the
organisation.

Be responsible for developing and implementing communication strategies,
aligned with organisational goals.

Provide strategic advice on communication matters to the Management and
Council.

Ensure that the policy is communicated and adhered to by all staff and
members of Council.

8.5 Corporate Communication Section
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Corporate Communication Secti'bn-shélliact as the key point of contact between
the Municipal Council of Windhoek, the media and the public ensuring that all
communication are managed and prioritised effectively and efficiently.

Internal Communication

(i)

(ii)

(iii)

(iv)

(v)

Corporate communication shall ensure that all employees are informed,
aligned, and engaged in the operations, policies, and strategic
objectives of City of Windhoek, through official internal communication
channels, such as official emails, memos, internal newsletter, intranet,
notice board, and staff meetings.

Internal communication content may be developed by any department,
business unit, or office that wishes to communicate information to

employees.

Before any such communication is shared with all employees, the
content must first be reviewed and approved by the respective
supervisor of the originating office or department.

Once approved at the departmental level, the communication shall be
submitted to the Corporate Communication Section for mandatory
review to ensure clarity, consistency, and alignment with the City of
Windhoek’s communication standards.

The Corporate Communication Section shall determine and manage
the final format, channel, and timing of dissemination, taking into
account organisational priorities and communication guidelines.

Media Relations

(0

(i

(iif)

(iv)

All media enquiries shall be managed and coordinated through the
Corporate Communication Section.

In the absence of the Manager of Corporate Communications,
Marketing and Public Participation, the Section Head: Corporate
Communication shall be the authorized person to communicate with the
media on behalf of the organization.

In the absence of the Section Head: Corporate Communication, any
Corporate Communications Officer may be delegated to speak to the
media on behalf of the organisation.

Ail responses to the media from different departments shall be

approved by respective departmental heads before they are submitted
to Corporate Communications Section.
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(v) Media Enquiries Response Guidelines: All media enquiries shall be
acknowledged and responded to in accordance with the following
categories and within the stipulated timeframes:

a) Category A: Routine Enquiries - These include general
questions or requests for publicly available information.

Response time: within 24 working hours of receipt.

b) Category B: Strategic / Policy Matters - These pertain to
strategic, policy-related, or political matters concerning the
Municipal Council of Windhoek (MCW). Response time: Within
48 working hours of receipt.

c) Category C: Complex/ Investigative Enquiries - These involve
sensitive issues such as legal, financial, disciplinary, or
confidential matters requiring cross-departmental consultation.

Response time: Within 48 working hours or longer, depending on
the complexity of the request.

(vi)  All media enquiries and responses shall be in writing.
Production of Communication Materials

(i) All communication materials shall be reviewed and approved by the
Corporate Communications Section before production and
dissemination.

(i) Communication materials shall be translated into a language that is
commonly understood by the target audience, as may be necessary.

Digital Communication

)} Website

The Corporate Communication Section shall be responsible for the upkeep
and overall management of the content on the website.

(ii) Social Media
The MCW recognizes the importance of managing and harnessing social

media as part of its ongoing communication and public relations efforts. It
therefore provides guidance on how to safely and productively use social
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media to maximize the range of benefits it offers whilst mitigating associated

risks.

The following should be read with the social media guidelines.

(i) Social media account management

a)

b)

g)

All social media accounts shall be public and allow users
interaction.

All social media accounts must be branded in line with CoW's
Corporate Identity Manual.

All social media platforms shall be updated and responded to
regularly.

Only Online Communication Officer shall manage the social
media accounts.

Official social media pages shall be strictly used to advance
Council agendas and not for political and personal
advancement.

No one shall create any MCW related social media page
without written approval from the Manager of Corporate
Communication, Marketing and Public Participation

The custodian of social media passwords shall be the
Corporate Communications section.

8.5.5 Social Media Content

(H Only designated officials from Corporate Communications section are
authorised to post content on MCW social media platforms.

(i)  Prior to posting, all social media content shall be subjected to review by
the Section Head: Corporate Communications

(i) Social media content shall not be defamatory or in breach of
confidentiality, copyright or trademark faws.

(iv)  All social media pages shall have guidelines detailing the rules of
engagement for the users.
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) Users who repeatedly violate rules of engagement should be removed

and banned from social media platforms

8.5.6 Personal use of social media by staff members

Municipal Council of Windhoek’s employees use of social media shall be guided
by the following:

(i) Statements or opinions expressed via personal accounts of officials shall
not be a representation of MCW. In an event where an official discuss
MCW related matters on social media should add a disclaimer that the
views made are personal and do not represent those of the MCW.

(i)  Staff members shall not disclose confidential information on their
personal social media pages, including clients’ personal information,
non-public financial data, or any other legal or proprietary information
about MCW.

i) Should a staff member violate the terms of this policy, it will be
considered as misconduct and will be dealt with as per the council
disciplinary procedures.

9 CRISIS COMMUNICATIONS

9.1 Communication during a crisis

With reference to the crisis communication plan (attached as annexure A), the
following should be adhered to in the event of a crisis:

9.1.1 A crisis communication team shall be activated, comprising of the Chief
Executive Officer, Manager Corporate Communications, Corporate
Legal Adviser, Strategic Executive from the affected depariment, and any
other relevant stakeholders.

9.1.2 A designated spokesperson shall be appointed to manage communication.

9.1.3 Factual information about the crisis shall be disseminated promptly and
accurately.

9.1.4 Relevant stakeholders, the leadership and staff members shall be notified of
the crisis immediately.
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10. PROHIBITION AND CONFIDENTIALITY

10.1  This policy strictly prohibits the unauthorised disclosure of confidential
information to the media or third party.

10.2  With the exemption of authorised spokespersons, employees and political
office bearers shall be prohibited from directly commenting on the City-related

matters and operations to the media and other stakeholders.

10.3  Reckless handling of confidential information is strictly prohibited.

11 CONSEQUENCES FOR POLICY VIOLATIONS

Any violation of the terms set forth in this policy, shall be regarded as a misconduct
and will be dealt with in accordance with the MCW's Labour Relations Policy.

12 POLICY REVIEW

This policy will be reviewed as the need arises to ensure alignment with evolving
communication requirements and trends. Revisions shall be made in consultation with
key internal stakeholders and in accordance with MCW requirements as appropriate.

13 EFFECTIVE DATE

The usage of the Corporate Communication Policy shall become effective once
approved by MCW.
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CHECKLIST Erf4l4.
ssi=s | FOR URBAN PLANNING APRLIGATIONS . = Olympia
Please submit the application and supporting documents in the sequence indicated below:
— . — —_— S— T ATIACHED | FoR™
NO. REQUIRED DOCUMENT. " ANNEXURE | {Yes/Noor | OFFICE
S . . . N/A) . USE
1. | Full Application with motivation by applicant Annexure A YES e
2. | Previous Council’s Approval (if applicable) Annexure B N/A —
3. | A.locality Plans Annexure C1 YES \v4
B. Portion Number(s) from Surveyor General’s Office (for subdivision of portions/farms) Annexure C2 N/A —
C. Existing Zoning Plan Annexure C3 YES v
D. Intended Zoning Plan (for rezoning & township establishment) Annexure C4 YES \va
E. Subdivision/Consolidation/Township Establishment Plan with Contours Annexure C5 N/A —
F. Services Plans with Contours (for township establishment) - Annexure Cé N/A —
G. Parking Layout with Dimensions & Scale (not applicable to township establishment & Annexure C7 YES ,\/
vacant erven)
H. Copy of Diagram or Extract of General Plan approved by Surveyor General Annexure C8 YES W
l. Street Names Proposal Plan (for township establishment) Annexure C9 N/A -
4. | Conditions to be registered or maintained AnnexureD YES 4 .
5. | Special Power of Attorney (PoA) including revenue stamps with relevant initials Annexure E YES v
6. | Closure Certificate (if applicable) Annexure F1 N/A S
Environmental Clearance Certificate (for all listed activities - except for the rezoning from N/A o
Residential/General Residential to Office/Business; from any zoning to Hospitality within the built Annexure F2
environment; or closure of public spaces, as such listed activities will be considerad under delegated
authority prior to the submission of the application to the Urban and Regional Planning Board)
7. | Previous approvals of the Minister of Urban and Rural Development. Annexure G N/A -
8. | Roads Authority approval and sketch plan indicating the access point(s} {for portions, Annexure H N/A —
farms and township establishments)
9. | NamWater approval and plan confirming availability / provision of water services N/A
{for township establishment within extended municipal boundary area and areas where there are Annexure| -
no CoW bulk infrastructures in place) -
10. | NamPower approval together with the sketch plan confirming the availability/ N/A —_
provision of electricital services (for township establishment within extended municipal Annexure]
boundary area and areas where there are no CoW bulk infrastructures in place)
11. ; A.Copy of Founding Statement {CC) or Company Registration {for properties registered Annexure K1 N/A —
in the name of Close Corporation/Company/Organisation)
B. rd/Co 1 isi signature {f i YES
et i name oG comporston e monorl (he POA sfgnature forpopertes | pnneyurerz] V7 v
12, | Copy of Title Deed/Deed of Transfer/Certificate of Registered Title Annexure L YES v
13. | Conditions of Establishment (applicable to township establishment) Annexure V] N/A -
14. | Proof of Payment of Municipal Council of Windhoek Application Fee Annexure N YES v
15, g;llligalz?;r)lagement Credit Check (dated not later than 30 days from the date of submitting the Annexure O YES v

Any required additional documents that are not listed o

Please Note: All the aforesaid items are mandatory, unless it is mentioned that such item is only applicable to specific application(s).
n the Checklist may be attached after No. 15

_FOROFFICEUSE:

/_f‘ - - cnn

"RECEIVEDBY: NAME:
APPLICATION ACCEPTED:

APPLICATION NOT ACCEPTED:
Reason(s) for not accepting the application:

LA IR SIGNATURE: |

T oplma )

vl

STAMP:

H
i

CITY 2Fwin o

2025 -97- 31

URBAN PO 1CY DIVISION
[§i=H]

S
FoowsZ
ND TRANSPORT PLANDRE

s

G w3 Ty

L

Checklist

m
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Stubenrauch

Planning Consultants TOWN AND REGIONAL PLANNERS

Reg. No. 95/00909 Tel: +264 61 251189
Feld Str. 45 +264 61 252490
PO Box 41404 Fax: +264 61 252157
Windhoek gunther@spc.com.na
Namibia www.spe.com.na
SPC Ref: W/25043 30 July 2025

Enquiries: G. Stubenrauch / R. Kameya

The Chief Executive Officer
Municipal Council of Windhoek
P.O Box 19

Windhoek

Dear Mr. M. Matvayl

COUNCIL APPLICATION REZONING OF ERF 414, OLYPM[A

1. REZONING OF ERF 414, OLYMPIA FROM “RESIDENTIAL” WITH A DENSITY OF 1 900'
TO “OFFICE” WITH A BULK OF 0.75;

2. "CONSENT FOR A FREE RESIDENTIAL BULK ON ERF 414; OLYMPIA; AND.

-3 lNCLUS[ON OF THE. REZONING IN THE NEXT AMENDMENT SCHEME TO BE"
PREPARED FOR WINDHOEK :

[ 1. INTRODUCTION T RPN

Stubenrauch Planning Consultants cc has been appointed by NEC XON Systems Namibia (Pty)
Ltd, the registered owner of Erf 414, Olympia to apply of their behalf to the Municipal Council
of Windhoek and to the Urban and Regional Planning Board (URPB) for the following:

(a) Rezoning of Erf 414, Olympia from “Residential” with a density of 1:900 to “Office”
with a bulk of 0.75;

(b) Consent for a free residential bulk on Erf 414, Olympia; and

(c) Inclusion of the rezoning in the next amendment scheme to be prepared for
Windhoek.

This application seeks Formal Council Resolution and approval from the Municipal Council of
Windhoek whereafter a formal submission for the approval of the application can-be made
to the Urban and Regional Planning Board as required by the Urban and Regional Planning
Act, 2018 (Act No.5 of 2018). -

It should be noted that the Formal Council Resolution for the subject subdivision can only
be taken once the public notification and consultation as outlined under Paragraph 7 {f) of
this application has been completed.

« Giinther Stubenrauch - BA; M (TRP) {Stel) « B Basson - GIS & Environmental « Plipumbu - Admin & Logistics
Main Member Member Manager



[2SITEDESCRIPTION .~ — = ]

2.1 Locality and size

As rigure 1 below depicts, Erf 414 is located within the Olympia Proper neighbourhood at the
~ corner of Esther Brand and Gerald Deyer Street. It is situated less than two (2} blocks away
from Lolo Park where Woermanbrock is located. Erf 414, Olympia is surrounded by erven
zoned “Residential” “General Residential” and “Private Open Space” in proximity.

Erf 414, Olympia measures approximately 1,301m? in extent.

2.2 Ownership and zoning

In accordance with the attached Deed of Transfer No. T0863/2015, ownership of Erf 414,
Olympia is registered in the name of XON Systems Namibia (Pty) Ltd.

Please note that the company has since undergone a name change, which accounts for the
discrepancy between the name reflected on the deed of transfer and that appearing on the
Power of Attorney and Company Resolution.

XON Systems Namibia (Pty) Ltd is now known as NEC XON Systems Namibia (Pty) Ltd.
Supporting documentation confirming this name change is included within this application
for ease of reference.

Erf 414, Olympia is currently zoned as “Residential” with a density of 1:900, in accordance
with the Windhoek Zoning Scheme. A copy of the zoning certificate is also attached.

W/25041: Rezoning of Erf 414, Olympia - Council Application: 2025 E 2
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2.3 Conditions and servitudes

There are neither servitudes nor conditions registered against Erf 414, Olympia that could
p0551bly hinder the proposed town planning steps as set out within this application.

2.4 Status quo

As depicted by Figure 2 below, Erf 414, Olympia currently accommodates a single building
which has previously been used for residential purposes in accordance with the Windhoek
Zoning Scheme by the previous owner. The building erected on the Erf is approximately
335.59 m?in extent which covers approximately 25.8% in footprint of the total Erf size.

The building comprises of the following:

(a) gym area;

(b} lounge;

(c) kitchen;

(d) x2 bathrooms;

{e) storeroom;

{f) x3 bedrooms;

(g) an entrance foyer; and

(h) study.
Figure 2: Extract from current building plan
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The current physical structure on Erf 414, Olympia will be retained without alteration;
however, certain internal uses will be maodified to align with the operational requirements of
NEC XON Systems Namibia (Pty) Ltd. These intended changes are further detailed in
Paragraph 3, which outlines the proposed development.

W/25041; Rezoning of Eif 414, Olympia - Council Application: 2025 I 3
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2.5 Policy area

The neighbourhood of Olympia has experienced major redefinition over the past years with
the introduction of Olympia Office Policy Area which promotes office use along areas nearby
Lolo Park as depicted by Figure 3 below.

In terms of the policy areas of the Municipal Council of Windhoek, Erf 414, Olympia falls within
the Olympia Office Policy Area specifically “Office” with a bulk of 0.75. This makes the
proposed rezoning as set out within this application a positive initiative in favour of the
strategic intentions of the Municipal Council of Windhoek.

Figure 3: Olympia Office Policy Area
OLYMPIA POLICY AREA
G X AN 'ﬂ 1. '
Erf414, Olympia. % TR et
- y — '/

¥

v

%) | WBusiness: Bulk 1.0
Cffice: Bulk0.4
Cffice: Bulk0.75
Munleipat
3 Instiutiona]
b | L General Residentiak: 17250

CIFY OF WAHDHOEK

1] . SUSTANAELE DEVELORUEMT

2.6 Topography

" The topography on Erf 414, Olympia is characterised by a very gentle slope from the
northwestern end to the southeastern end of the erf. It has a slope of approximately 1:0.2,
which translates to a gradient of about 2%. It is thus put forth that the topography on Erf 414,
does not pose a threat to the proposed development of the property.

W/25041: Rezoning of Erf 414, Olympia ~ Council Application: 2025 . 4
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| 3.PROPOSED DEVELOPMENT . . .. - o]
3.1 Background

Upon purchasing Erf 414, Olympia, it is now the intention of NEC XON Systems Namibia (Pty)
Ltd to alter some of the uses of the building on Erf 414, Olympia to accommodate office
related functions. While the overall structure will remain unchanged, internal modifications
will be made to support the company’s operational needs.

The proposed alterations include the conversion of the current gym area, study, and
bedrooms into a total of five (5) office spaces. The existing entrance foyer will be redesigned
1o serve as a reception area, while the lounge will be repurposed as a boardroom. The kitchen
and bathrooms will remain in their current form, and the storeroom will be utilized as a
records archive room.

These proposed changes are illustrated in Figure 4 below, which is an extract from the building
plans to be submitted to the Building Control Department of the Municipal Council of
Windhoek.

Figure 4: Extract from the proposed building plan
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A summary of the changes is depicted by rable 1 below.

_currentUse | ProposedUse | " TRemarie
Gym area Office 1 Converted into one of five new offices

Study Office 2 Converted into one of five new offices

Bedroom 1 Office 3 Converted into cne of five new offices

Bedroom 2 Office 4 Converted into one of five new offices

Bedroom 3 Office 5 Converted into one of five new offices

Entrance Foyer Reception Area Serves as the main reception for the office

W/25041: Rezoning of Erf 414, Olympia - Council Application: 2025 5
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[E—— —

Lounge Boardroom Used for meetings and formal gatherings

Kitchen Kitchen {unchanged) No structural or functional changes

Bathrooms Bathrooms (unchanged) | No structural or functional changes

Store Room Record Room Used for storing company documents and archives
3.2 Parking

Parking to the proposed development has been determined using the denomination of the
uses of the office spaces as outlined in Tabfe 1 above. The parking is in line with the parking
requirements of the City of Windhoek.

The number of parking provided are sufficient and are in accordance with the City of
Windhoek’s Town Planning Scheme. The parking layout is attached hereto.

The parking provision on Erf 414, Olympia is summarised in Table 2 below.

Table 2; Parking provision

Use Calculation Required Bays

Office X5 {86.7 m?) 1 bay per 25m? floor area | 4 bays

Total Parking Bays Required Total Parking bays provided
4 Parking Bays 8 Parking Bays

It should be noted that the additional 4 parking bays are provided to accommodate the free
residential bulk as applied for within this application. No more than 3 bedrooms are intended.

3.3 Town planning steps

In order to align the intended land use on Erf 414, Olympia, approval for the following Town
Planning procedures need to be obtained for from the Municipal Councit of Windhoek and
from the Urban and Regional Planning Board:

(a) Rezoning of Erf 414, Olympia from “Residential” with a density of 1:900 to “Office” with
a bulk of 0.75 '

The proposed rezoning of Erf 414, Olympia from “Residential” with a density of 1:900 to
“Office” with a bulk of 0.75, is necessary in order to align the intended use of the property
with the legal zoning in accordance with the Windhoek Zoning Scheme.

The rezoning is necessary as it will enable the owner of Erf 414, Olympia to apply for a fitness
certificate to begin with their office operations.

The proposed bulk of 0.75, will increase the development potential of Erf 414, Olympia in
alignment with the strategic initiatives of the Municipal Council of Windhoek’s Policy Areas.

The rezoning will occur as depicted by Figure 5 below.

arsremratr 1

W/25041: Rezoning of Erf 414, Olympia - Council Application: 2025 6
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Figure 5: Proposed rezoning of Erf 414, Olympia
Ko\ ALK [\ A =\ A

{b) Consent for a free residential bulk on Erf 414, Olympia

It is the intention of the owner of Erf 414, Olympia in the near future to expand on the existing
structure by further constructing an additional unit which will serve as a technical block from
which the owner will operate and monitor office operations and offer support.

Consent for a 50% free residential bulk of the approved bulk factor on Erf 414, Olympia is here
forth requested from the Municipal Council of Windhoek in terms of the Policy on Free
Residential Bulk as approved vide Council Resolution No. 167/06/2011.

{c) Inclusion of the rezoning in the next amendment scheme to be prepared for Windhoek

Upon approval of the rezoning of Erf 414, Olympia by the Urban and Regional Planning Board,
the rezoning must be included in next amendment scheme to be prepared for Windhoek.

| 4:ENGINEERING SERVICES - -~ - -~ .

Erf 414, Olympia is fully connected to the Municipal service network of the City of Windhoek
for both electricity, water and sewer reticulation.

It s anticipated that the current municipal services are sufficient in capacity to accommodate
the proposed development.

| SYACCESS His

Access to Erf 414, Olympia is currently gained from the internal municipal street network of
the Municipal Council of Windhoek. The Erf gains access directly from Esther Brand Street and
this current access will be retained as it is.

Wr25041: Rezoning of Erf 414, Olympia - Council Appfication: 2025 l 7 !
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No Roads Authority approval is required for this application.

Our office acknowledges the regulatory framework that classifies the Rezoning of land from
“Residential” to “Commercial” use as a listed activity under the Environmental Management
Act No. 7 of 2007 and its associated Regulations. Therefore, it is with due respect that we
formally approach the Municipal Council of Windhoek seeking an exemption from the
requirement to conduct an Environmental Impact Assessment in our endeavour to secure an
Environmental Clearance Certificate.

The proposed rezoning will not pose any harm to the environment as it is located within a
policy area but will rather serve to align the proposed land use with the appropriate land use
zoning.

As per the letter dated 20 August 2013 addressed to the City of Windhoek from the Office of
the Environmental Commissioner, informing the Municipal Council of Windhoek that it has
been delegated the power to manage certain rezoning of street and public open space closure
activities, our office hereby kindly requests the City of Windhoek to provide our office with
an exemption from conducting an Environmental Clearance for the Rezoning of Erf 414,
Olympia from “Residential” with a density of 1:900 to “Office” with a bulk of 0.75.

We kindly request the Municipal Council of Windhoek to carefully consider this application,
which is grounded in these compelling and comprehensive reasons.

7. COMPLlANCE WITH THE URBAN AND REGIONAL PLANNING ACT, 2018
(ACT NO.5 OF 2018)

Section 65 of the Urban and Regional Planning Act, 2018 {Act No. 5 of 2018) deals with the
matters to be taken into account by the functionary authorised as contemplated in Section
56 when considering the subject application.

The subject application complies with the following relevant considerations:

(a) Impact on the environment

The proposed development will exclusively be for office purposes related to information
technology services. No toxic, hazardous, or industrial activities will be conducted on the
premises. As such, the operations will pose no risk to the natural or urban environment.
Furthermore, no alterations wilt be made to the physical structure of the building, thereby
preserving the existing urban fabric and maintaining the character of the surrounding area.

(b) Socio-economic impact

The proposed development is expected to have a positive socio-economic impact through
increased municipal rates and taxes resulting from the property's commercial use. These
additional revenues can contribute to the funding and enhancement of public facilities and
amenities, thereby supporting broader community development and service delivery within
the municipality.

-
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{c) Impact on cultural heritage

Erf 414, Olympia is not located in any known Heritage protection zone of Windhoek. As such,
no undesirable impacts to the heritage resources of the area are anticipated to emerge from
the proposed development.

(d} Impact on surrounding area

The introduction of an office use within a growing mixed-use area such as Olympia contributes
positively to the surrounding environment by enhancing land use diversity and promoting a
balanced urban fabric. Mixed-use developments support economic liveliness, reduce
commuting distances, and encourage a more dynamic and integrated community. The
presence of NEC XON Systems {Pty) Ltd will complement existing residential and commercial
activities, encouraging a more vibrant and sustainable neighbourhood.

(e} Servitudes and encumbrances

There are no encumbrances registered against Erf 414, Olympia that could possibly hinder the
proposed rezoning application.

(f) Notification procedure

The Urban and Regional Planning Act No. 5 of 2018 as promulgated set out the regulations
that govern the Urban and Regional Planning fraternity. These regulations under Section 107
require that on receipt of a complete application in terms of Section 105 of the Urban and
Regional Planning Act, 2018, the Chief Executive Officer of the Local Autherity or the
authorised planning authority must request the applicant to give notice of the application
in the prescribed manner to —

a) Prescribed persons
b} General Public

To comply with the Urban and Regional Planning Act and its Regulations of September 2020,
we hereby request the Municipal Council of Windhoek to instruct our office in writing to
give notice of the application in the prescribed manner.

(8) Compliance with relevant legislation

The subject application complies with the regulations of the Urban and Regional Planning Act
5 0f 2018, the Environmental Management Act 7 of 2007 as well as with the Windhoek Zoning
Scheme.

W/#25041: Rezoning of Eif 414, Olympia - Council Application: 2025 9




| 8.CONCLUSION - .. R A IR

Stubenrauch Planning Consultants herewith request for approval from the Municipal
Council of Windhoek for the following:

(a) Rezoning of Erf 414, Olympia from “Residential” with a density of 1:900 to “Office”
with a bulk of 0.75;
(b) Consent for a free residential bulk on Erf 414, Olympia; and

{c) Inclusion of the rezoning in the next amendment scheme to be prepared for
Windhoek.

{ 9;ANNEXURES

In support of this application, kindly find attached:

Annexure A: Full Council Application with motivation
Annexure B: Relevant Maps

Locality Map

Rezoning Map

Aerial Image

Current and Proposed Map

Extract from General Plan

- Building Plans and Parking Layout

Annexure C: Conditions to be maintained -
Annexure D: Special Power of Attorney
Annexure D: Company Resolution
Annexure E: Proof of Company Name Change
Annexure F: Deed of Transfer
Annexure G: Proof of payment of Municipal Council of Windhoek Application Fees
Annexure H: Credit Clearance Certificate

| trust that the council will be in support of this application.

Yours faithfully

WA

her Stubenrauch

W#25041: Rezoning of Erf 414, Olympia - Council Application: 2025 ! 10
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Ve Gaseway C"'y Of 832 dhoek

fo Endlcos

dpmetizs Vfision: To be a Sustaing d Caring City by 2027

ZONING CERTIFICATE

in accordance with the Windhoek Zaning Scheme, which is prepared and approved in terms of the Urban and Reglonal Planning Act, 2018 {Act No.5 of 2018)
ERF DESCRIPTION: ERF 414 of OLYMPIA
TOWNSHIP EXTENSION:
STREET NAME: GERALD DREYER STR
STREET ADDRESS: 20 GERALD DREYER $TR
USE ZONE: RESIDENTIAL - Refer to Table B

PRIMARY USES: DWELLING UNITS

CONSENT USES: RESIDENTIAL BUILDINGS; PLACES OF PUBLIC WORSHIP; PLACES OF INSTRUCTION; SOCIAL . Refer to Table H
HALLS; INSTITUTIONS; SPECIAL BUILDINGS; BED & BREAKFASTS; RESIDENT OCCUPATIONS

DENSITY: 1 DWELLING / S00Mm2 - Refer to Table E
BULK FACTOR: 0 - Refer to Table F
COVERAGE: 30 % - Refer to Table G
ERF SIZE: 1301 m? - Refer to Table B
PARKING: To be confirmed with the Transportation Department for erven in the business zone,

restaurants, grouped housing schemes, hotels, bed & breakfasts, resident occupations,

places of amusement, social halls, churches, etc)
STREET BUILDING LINES: - ' - Refer to Table B
POSITION OF BUILDINGS:
FLOOD LINE:
HEIGHT RESTRICTION:
STREET RESERVATION: - Refer to Table J
OTHER LAND RESERVATION: - Refer to Table A
OTHER:

PLEASE NOTE:

The ZONING SCHEME and MAP are open for inspection at the Urban Policy Division, Sth Floor, City of Windhoek. The information
provided herein must be verified by the applicant by inspection of the Scheme and Map.

Your attention is further directed to any condition which may be registered against your property in the title deeds or that is
contained in the township establishment, conditions. You may be required to furnish a certified copy of the title deeds or township
establishment conditions before building plans are approved.ZONING SCHEME and MAP are open far inspection at the Urban Policy
Division, 5th Floar, City of Windhoek. The information provided herein must be verified by the appticant by inspection of the Scheme
and Map.

Your attention is further directed to any condition which may be registered against your property in the title deeds or that is
contained in the township establishment conditions. You may be required to fumish a certified capy of the title deeds ar tawnship
establishment conditions before building plans are approved.
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CONDITIONS TO BE REGISTERED IN FAVOUR OF THE LOCAL AUTHORITY

a) The erf must only be used or occupied for purposes which are in accordance
with and the use or occupation of the erf shall at all times be subject to the
provisions of the Windhoek Zoning Scheme prepared and approved in terms
of the Urban and Regional Planning Act No. 5 of 2018.

b) The building value of the building, including the outbuildings, to be erected on
the erf shall be as determined by Council.



SPECIAL POWER OF ATTORNEY

I, the undersigned (full names) ’T;A"“"‘“"S[/‘;c%’abkf

In my capacity as the Director of NEC XON Systems Namibia (Proprietary) Limited

The registered owner of £rf 414, Olympia

Do hereby nominate, constitute and appoint

Stubenrauch Planning Consultants cc
PO Box 41404
Windhoeit

with power of Substitution, to be my lawful Attorney and Agent in my name, place and stead, to make
the necessary application to the Municipal Council of Windhoek and to the Ministry of Urban and
Rural Development: Urban and Regional Planning Board (URPB) for the:

¢ Rezoning of 414, Olympia from “Residential” with a density of 1:900 to “Office” with a
bulk of 0.75;

o Consent for a free residential bulk on Erf 414, Olympia; and

¢ Inclusion of the rezoning in the next amendment scheme to be prepared for Windhoek.

at the cost of the applicant and generally for effecting the purposes aforesaid, to do or cause to be
done whatsoever shall be requisite as fully and effectual, for all intents and purposes | might of could
do if personally present and acting herein - hereby ratifying, allowing and confirm all and whatsoever
my said Attorney and agent shall lawfully do, or cause to be done, by virtue of these presents.

SIGNED at ...t rvserenrevorernens
undersigned witnesses.

WITNESSES:

Director




Docusign Envelope ID: DA26A509-9FC2-41 02-ADAC-D93831520193
- (] 1

Resolution No: NECK_BOD_0001 835

NEC /Aé’& |

Written Resolution

By NEC XON Systems Namibia (Proprietary Limited) Company Number 2010/0762

1. That Stubenrauch Planning Consultants cc is appointed to undertake the necessary steps
on behalf of NEC XON Systems Namibia (Proprietary} Limited (Company Number
2010/0762) to obtain approval for the following:

a) Rezoning of 414, Olympia from “Residential” with a density of 1:900 to “Office”
with a bulk of 0.75;

b) Consent for a free residential bulk on Erf 414, Olympia; and

¢) Inclusion of the rezoning in the next amendment scheme to be prepared for
Windhoek.

2. That we (Directors) hereby appoint and authorise Johannes Engelbrecht with identity
-number 70072420100259 in his capacity as an employee of the'company to sign all acts
necessary and incidental thereto.

Signed by:

Johannes Engelbrecht b, . & “Nﬁ June 2025
Sererressasanaaosnss e Lt g L
Name Signature Date

Sole Director

\Orchestrating a brighter world

+264 61 400707 ] +264 61400 708 | NEC XON Systems Namibia (Pty) Ltd — Showrcom 8a, Southport Building, Mandume Ndumefayo
Avenue, Windhoek, Namibia. Registration No: 2010/0762 — Direclors: J. Engelbrecht (NAM)
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Form CM 26

REPUBLIC OF NAMIBIA

COMPANIES ACT 2004
(Section 208) (Regulation 43 (1))

{To ba lodged in duplicate)

SPECIAL RESOLUTION

2010/0762

Registration Number of Company|

NESS

A
andinnof!
b mac nalmpresslnn
lPa 06(MAR 20%F° -

PO Box 185 W4

Name of company _XON SYSTEMS NAMIBIA (PROPRIETARY) LIMITE Jehr260812 3‘3 .4403

mail; Inroﬁ@bipn .na Web: : www.bipa.na
Dale notice given ta members 17 JANUARY 2018 Date rasclution passed f's’_FEEHUARY 2018
Special reselution passed in ferms of seclion B0(1)&62 ¢f the Ac¥*paragraph 1,2and3 of the memerandum/
*articls of tha esticles.
Copy of notice convenlng meeling attached. ————
Consen! to walve pericd of natice of mesting (CM 25) attached! nol altached. Gty 1t w Tt :

? = n R R T R IR W AT
Lle v e
. . a: o Snng | 1He oSl itud nol

CONTENTS OF RESOLUTION (Use reverse side if necessary) L';’i;n’;‘l’t‘;‘r;“df V{ Bnner. _?_ﬁ

Resolved
1. ‘THAT the name of the Company be changed to:
NEC XON SYSTEMS NAMIBIA (PROPRIETARY) LIMITED

2, THAT the main objeclives of the Company changed to:
o S

-f
To conduct business aciivities such as sales, l'nslgﬁaﬁon and malntenance service, Techn]
etc., In connection with telecommunicaﬂon. bmadﬁistmg, postal and other IT system equipnfei

.',s

Rubber stamp of company, i any, ora.’secrelarfe? T

___..-..——-—-

Signature:

support, training,

kY

‘\\' '\'h'..
a"’\ .5

Date c\’? S1gnature

?.% A T
\ . #* Name {in block capitat CHAHL COETZEE
* Delete whichever not app|icable PRI

Perforated \ i {To ba completed by company)
Herewilh copy of special resn!mion’a‘;egis!ér;ad. Spectal resolution
registered this day
Registration Number of Company e B B Zﬂ]ﬂ;ﬂi‘ 0 9
2010/0762 T
Namoof Company  XON SYSTEMS NAMIBIA BUPSFQ%E?E% % \[NT HLLEERTAL “@J
(PROPRIETARY) LIMITED Protectind EiffeclnepreCAnS g
Postal P O BOX 30 > andinfheg e
address WINDHOEK PIPa g p|voaepppe of fompanids
NAMIBIA PO Bftgl : fgglﬁﬁé‘ f;:a gsﬁs}:&g gfﬁce

Not valid unless stamped by the Regisirar of Companigs,

Emaii: info@bipa.na Wt wmv bipa.a

cglslrahcn Office

av’
CopytiL ieisty of Traok ard G4 Kanba

Scanned with CamScanner
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Form CM 9
REPUBLIC OF NAMIBIA
COMPANIES ACT 2004
{Section 50(3)) (Regulation 16[1))
{to be lodged in duplicate)
CERTIFICATE OF CHANGE OF NAME OF COMPANY
Reglstration Number of Company
2010/0762 oty ot e - T IC AT :._I
pyalthe oripn. ) A IR R -'.a_xuh. |1: .‘:i 'nlout st :
o Gl v snns, the ongnal hias
S 7 A
This is to certify that K —
Signature: ..

XON SYSTEMS NAMIBIA (PROPRIETARY) LIMITED

has changed its name by SPECIAL-RESOLUTION and is now called

NEC XON SYSTEMS NAMIBIA {PROPRIETARY) LIMITED

and that the new name has this day been entered in the Register of Companies

-----------------------------------

7
6n Office W

d-’“""—"r'\\ “;-:.rlr

T

\ ('f’ :
R O g -
Seal of Conmq

e §
;Ij{{-‘{;h'..w....._..d
\ 11 SEY 7013 \
G e Qe | !
"1

This cerificate Is nol valid unfess sealed by the seal of the Companles Registation Office

Copyght Lirishy ol Tuadt and Indurstry, Rantin

Scanned with CamScanner
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ikl A [RILIITSLIN)

COMPANIES ACT 2004
(Sections 224(2), 284, 328(1), 331(1) and 333(1)) (Regufation 46(1))
CONTENTS OF REGISTER OF DIRECTORS, AUDITORS AND OFFICERS

BYSIN

b
Companies Registration Office Reglslrahon Number of Company ,Brg cﬁf Hrﬁ}RITY
PO Box 21214 2010/0762 and

WINDHOEK 1 maching 1rnp essnon '
NAMIBIA bipa | 7 0 FESPRY

PDBoL 1

Tel: +264 61 233 44"
Fax: +264 61 4 531 om

Name and postal address of Company _NEC XON SYSTEMS NAMIBIA (PR JWTéTAWJMMW-
' P O BOX 30, WINDHOEK, NAMIBIA

Return of parliculars as at 16 February 2019

L SGA Chartered Accountants & Auditors
(name of direclor of officer)

stale that, the writlen consent of the directors or officers whose names appear In this g!gg\hava been obtained on a duly completed

form CM 27, the directors orpfficars are nol disqualified under Sectm"eﬁgr!era d Accountants & Auditors
/ Tek: +264 (061) 276000
Fax: +264 (061) 232309
7 Box 30, Windhoek
Namlbla

Signed

Dale 15 February 2019

R —
‘ﬁqn¢. L ——

A, Di P S T
rectors {fL{‘_ R __CL
KEY TO PERSONAL PARTICULARS REQUIRED PERSONAL PARTICULARS by - " ;
i
1. Sumame ENGELBRECHT gl 11 Qo coe
LN
2, Full forenames JOHANNES i
'”'*:—n.-.,_‘.,“h .
3. Fommer surname and forenames R T i o

Year Month Day
7]0 0|7 z|4 nl1 |0|n|2[5|9

5. (a) Dale of appoiniment 21 SEPTEMBER 2011

4. ldentity number or, if not, avaifable, dale of birth

{b) Designation DIRECTOR
1 GIRIBES STREET, KLEINE KUPPE, WINDHOEK; NAMIBIA

6. Residential address

7. Business address 1 GIRIBES STREET, KLEINE KUPPE, WINDHOEK, NAMIBIA

8. Postal address P O BOX 9753, WINDHOEK, NAMIBIA

.9. Nationality (if not Namibian) NAMIBIAN

10. Occupation BUSINESSMAN

11. Residentin Namibla (Yes or No) YES

12. Nature of change in 110 5 above and date NO CHANGE
CM 25 PAGE 1

Copyfight Minlalry of Trads 8nd Indusiry, Haaibia

SIan AN srsesnrimmtce = C e e
Slana T

Scanned with CamScanner
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» TO PARTICULARS, SEE PAGE 1

Reglstration Humber of Company

2010/0762
1. COETZCE 1.
2. CHARL 2.
3, 3.
4. | Year | Month | Day 4. Year Month | Day
21 31 K N N N N G O O N R [ [T T Tl I1]
5.(-3) 21 SEPTEMBER 2011 5.4a)
(")) DIRECTOR | b))
6. STAND 289, MIDSTREAM ESTATE EXY. 2, ERAKFONTEIN ROAD 6.
7. STAND 289, MIDSTREAM ESTATE EXT. 2, BRAKFONTEIN ROAD 7.
8. P OBOX 6973, HALFWAY HOUSE 1685, SOUTH AFRICA 8.
9. SOUTHAFRICAN 9.
10. BUSINESSMAN 10.
11. NO 1.
12. RESIGNATION: 23 MARCH 2018 12.
1. 1.
2. 2
. 3.
4, | Year | Monlh | Day 4, Year Month | Day
HEEEEEEEEEE [T T T T TTTIT1 I

5.{a)  5.08)

{b) _(t)
6. 8.
7. 7.

a. 8.
0. 9.

10 10.

\lﬁ._ 12.
—

1. 1.

2. 2.

3, 3.

4,| Year |Monlh | Day 4. IYear [Month |Day

HEEENENEEEEE HEEENEEEREN

5.(8) 5.(3) -
ﬁm {b) ‘:::.: Li e gt r"*.:".‘f‘:.ﬁ"-

‘ S i, ik
7. . 3
6. — | 11 SEP 873 ‘

. - i
. . |
10. 10. ————ﬂ-ﬂ"“;?‘::( — :"Il""- = MF
1. | 11. I - -
12. 12.

CM29PAGE 2

Cepyrght Manaty ol Trade and isdustry, Hambie

Scanned with CamScanner




CM28 PAGE 3

. Fax} + IGO0t
Email; into@-bipa.na Web! www.tipa.na

raes e emeremme -3, SEE FAUE Y - Regiztrahon Number of Company
2010/0762
[\ )
‘2, 2.
3 a,
4. | Year |Month | Day 4. Year [Month | Day
5.(a) 5.(a)
() (b)
7. 7.
B. 8.
[ 8.
9. f.
10. 10.
11, i1, I
12, 12,
B. AUDITOR
1. Name SGA CHARTERED ACCOUNTANIS & AUDITORS
2. Dale of appointment 2§ SEFTEMBER 2011
3. Nature of change in 1 and 2 above and date.
NO CHANGE
el AT "-;‘ ;.:"‘,
B o TOREE,
‘(\LEH. T S 223y {I
i
11 SEP 23 !
i i
e ¥ e
LUASRTCRADTS
Perforated {To be compleled by company)
Return of particulars of company’s register of directors, auditors & officers CMz29
Dated 45 February 2019 Date received
< INTELLECTUAL
Namse of company NEC XON SYSTEMS NAMIBIA EUE&%%E% ”""‘ [ELLECTUALL
(PROPRIETARY) LIMITED E;E;mw;?' innouatian oTP
Postal address PO BOX 30 blp a 2 FEBuyﬁ p OfCDm-ra.nies
Registration Oﬂjce
WINDHOEK PO Bgx 125 Windhook Namibia |
NAMIBIA Sz 8000

eqistration Otfice

Copyright Minstry of Trade end xusiry, Namibia

Scanned with CamScanner




P OBOX 6973
HALFWAY HOUSE
1685

23 MARCH 2018

NEC XON HOLDINGS (PTY) LTD

Dear Sir,
RESIGNATION AS DIRECTOR OF XON Systems Namibia (PTY) LTD

| hereby resign as a director of your Company.

il
1

11 SEF Zuld

bt
e e = TR DI e

e

RIS TTE S LIRSS
. - i wEtes rm
oure IRPMERE

CHARL COETZEE

Scanned with CamScanner
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KIRSTEN & COMPANY INCORPORATED
ATTORNEYS, NOTARIES AND CONVEYANCERS
CNR MERENSKY & NACHTIGAL STREET
SNYMAN CIRCLE, AUSSPANNPLATZ ]
PO BOX 4189 WINDHOEK i 08 6 3 i
r) T 2015
DEED @F TRANSFER ™
f,{,%
Oﬁ
o 7 Hereay mave kvown 22, (IIIIAIEE
7
THAT DANIEL ROSSOUW KOCK f@’

;/f
appeared before me, thej\ PW\l;’?rar of Deeds at@leDHOEK he/she the said

Appearer, being duly authorised thereto by a Power of A@amey granted to him/her by

RENATE HALBERSTADT
Identity Number 400729 0015 6
Unmarried

S

signed at SWAKOPMUND on 23 August 2014

~

KIRSTEN & COMPANY INCORPORATED u !

ATTORNEYS LEGALPERFECT Version 10.15.72

WINDHOEK \ TRFDOT_NA.poC - 10-01-2013 0N
. . v




843 Page 2

=~.AND THAT APPEARER.-BPECLARED THAT the said Principal had.on 20 August
2014 sold, and that hefshe in his/her capacity aforesaid, did by these presents, cede
and transfer, in full and free property to and on behalf of

XON SYSTEMS NAMIBIA (PROPRIETARY) LIMITED
Company Number 2010/0762

its successors in title or assigns

CERTAIN : ERF NO. 414 OLYMPIA

SITUATE : INTHE MUNICIPALITY OF WINDHOEK
REGISTRATION DIVISION "K"
KHOMAS REGION

MEASURING : 1301 (ONE THOUSAND THREE HUNDRED AND ONE)
SQUARE METRES

First transferred by Deed of Transfer 133/1974 with General Plan S.G. AS 370/1971
relating thereto and held by Deed of Transfer T4199/1998

SUBJECT fo the following conditions imposed in terms of the Town Planning
Ordinance, Ordinance 18 of 1954, as am%ed, namely:-

@
‘ <
"IN FAVOUR OF THE LOCAL AUTHORITY:- ‘?%»‘3
»;
Ve
A. The erf shall only be used or occupletL for purposes which are in

accordance with, and the use or occupatlon of}the erf shall at all times be

subject to the provisions of the Wmdhoek, #Town Planning Scheme

prepared and approved in terms of the Town ‘E{fﬁg’r‘mmg Ordinance 1954
4

(Ordinance 18 of 1954), as amended. Qf‘;/t'a
B. The building value of the main building, excluding the outbuilding to be

erected on the erf shall be at least four times the municipal valuation of the
erf. '

KIRSTEN & COMPANY INCORPORATED
ATTORNEYS LEGALPERFECT Version 10.15.72

WINDHOEK TRFDOT_NA.poc - 10-01-2013
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WHEREFORE the Appearer, renouncing all the Right and Title which the said
TRANSFEROR heretofore had to the premises, did, in consequence, also
acknowledge her to be entirely dispossessed of and disentifled to the same, and that,
by virtue of these Presents, the said TRANSFEREE, its successors in title or assigns
now is and henceforth shall be entitted thereto, conformably to local custom, the
State, however, reserving its Rights, and finally acknowledging the purchase price
amouhting to the sum of N$2 200.000.00 (TWO MILLION TWO HUNDRED
THOUSAND NAMIBIA DOLILARS)

SIGNED AT WINDHOEK on 0% 02- 26

together with the Appearer, and confirmed with my Seal of Office

A

SIGNATURE OF APPEARER
In my presence, : P
b
. %
:rl / .
[ "‘éz"{g)
REGIS] i
: i %
Y o,
1. relifEs A, Eceipt No.102321496 issued by the Receive§ ;evenue at
WINDHOEK on 3 February 2015 for N$264 000,00 “
. s,
H 1 LY - V’—F&
(Checked 1. MW\D?- 2. %ﬂa\ s
2. | the undersigned, KOCK DR, Conveyancer, hereby certify in terms of Section 78

of Act 23/1992 (“The AcF) that all rates leviable in terspect of the immovable
property contained in this Deed, and alt the fees, charges and other moneys due to
the local authority council in respect of any service, amenity or facility supplies to
such property in terms of the Act, inclusive of any availability charge and minimdm
charge provided for in Section 30(1)(u) of the Act, have been paid up to and
including the date of registration hereof.

CONVEYM%ER

KIRSTEN & COMPANY INCORPORATED U

ATTORNEYS LEGALPERFECT Version 10.15.72
WINDHOEK TRFDOT_NA.coc - 10-01-2013 R



*INV2025278701*
CITY OF WINDHOEK

P O Box 59, WINDHOEK NAMIBIA

Telephone No: (061) 290 2911

TAX INVOICE
VAT Reg. Number 2646057-01-5

]
_

Thy of Windngek

¢
N

e

Invoice Number INV2025278701

Account Number : wA
STUBENRAUCH PLANNING

CONSULTANTS CC
Address : NiA

Name

Date Issued :  6/13/2025

Vote Number : 5000132050048
Reference Number : ERF 414 OLYMPIA
System Reference : INV439286

Issued By : 90346 - ASHIPEMBE (EN)

Contact Details : N/A

Description : REZONING APPLICATION

PAYMENT DUE

Total Amount Excluding VAT : N$ 1750.00
Total VAT Amount T N$ 262.50
Total Amount Payable I N$ 2012.50

INVOICE DETAILS

Department :  4010- URBAN PLANNING

Tariff Code N/A
Tariff Description N/A
Quantity Provided : 1
Unit Price :N$ 1750.00
Tariff Amount Excluding VAT * N$ 1750.00
Tariff VAT Amount 1 N$ 262.50
Tariff Total Amount : N$ 201250
Service Code : N/A

City of Windhoek Banking Details - Bank: First National Bank « Number: 62012146115 - Branch: 281872




NEDBANK

Payment Confirmation

Date : 18/06/2025 09:48:21
This is a notification frarn Nedbank Namibia Limited that the following payment has been made.
Transaction Details

Date of Payment : 18-06-2025
Transaction Reference Number : 384471552637561

Beneficiary Details

Beneficiary Name : Gity of Windhoek
Transfer Amount 12,012.50 NAD
Beneficiary Reference 1 INV2025278701 SPC
Beneficiary Bank : FIRST NATIONAL BANK
Beneficiary Bank Code 1281872 :
Beneficiary Account : 62012146115

Channel : Internet Payment

Payer Details .
Paid By : STUBENRAUCH PLANNING CONSULTANTS CC

This notification of payment is sent to you by Nedbank Namibia Limited, Reg Mo 73/04561, Authotised Financial Services and Registered
Credit Provider in The Republic of Namibla (NCRCP16), Freedom Plaza, Erf 8764, clo Fidel Castro & Rev Michael Scott Street, Windhoek,
Namibia. {"Nedbank Namibia®). Our customer (the Payer) has requested Nedbank Namibia to send this notification of payment to you. Please
therefore contact the payer for enquiries regarding the contents of this nofification. Any other enquiries should be' directed to the Nedbank
Namibia Contact Centre at Tel: +264819592222,,

Nedbank Namibia will not be held responsible for the accuracy of the information on this notification and we accept no liability whatsoever
arising from the transmission and use of the information conveyed in this nofification, or from any claims, losses, damage, expenses, whether
direct, indirect or cansequential, arising or resulting from the transmission of this notification.

Payments may take up to three business days. Please check your account to verify the existence of the funds.

Note: Nedbank Namibia will never send you an e-mail requesting you to enter your personal details or private identification andfor
authentication details.

Disclaimer

This e-mail and any accompanying attachments may contain confidential andfor proprietary information. This information is private and
protected by law and, accordingly, if you are not the intended recipient, you are requested to delete this entire communication immediately and
are notified that any disclosure, copying or distribution of or taking any action based on this information is prohibited. E-mails cannot be
guaranteed to be secure or free of errors or viruses. The sender does not accept any liability or respensibility for any interception, corruption,
destruction, loss, late arrival or incompleteness of or tampering or interference with any of the information contained in this e-mail or for its
incorrect delivery or non-delivery for whatsoever reason or for its effect on any electronic device of the recipient. If verification of this e-mail or
any attachment is required, please request a hard copy version. Nedbank Namibia reserves the right to manitor, intercept and/or black e-mails
addressed to its customers, or to take any other action required in accordance with its e-mail policy.

Nedbank Namibia Limited, Reg No 73/04551, Authorised Financlal Services and Registered Credil Provider in The Republic of Namibia
{NCRCP16), Freedom Plaza, Erf 8764, cfo Fidel Castro & Rev Michael Scott Streat, Windhozsk, Namibia.

Page No. 1
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MEMORANDUM <

TO : UTP: Urban Policy

FROM : UPT: Sustainable Development
ENQ : N. Naruses

REF : L//414/0OL

DATE : 06/03/2026

Attention: Ms. Ruth Kwenani

RE: REZONING OF ERF 414, OLYMPIA FROM “RESIDENTIAL” WITH
A DENSITY OF 1:900 TO “OFFICE” WITH A BULK OF 0.75;
CONSENT FOR A FREE RESIDENTIAL BULK ON ERF 414,
OLYMPIA; AND INCLUSION OF THE REZONING IN THE NEXT
AMENDMENT SCHEME TO BE PREPARED FOR WINDHOEK.

An application regarding the above subject matter refers.
Discussion:

The Sustainable Development Division has in principle no objection to the proposed
application, provided that it aligns with the relevant policy areas and has no
detrimental effect on the surrounding environment or its amenities.

The proposal appears to maximize development potential without adversely impacting
the surrounding environment or its amenities however, it is noted that confirmation of
full policy alignment remains subject to the relevant divisions assessment.

Proposal/Recommendations

That the proposed application be granted, subject to due consideration of urban policy
comments and compliance with the relevant by-laws as administered by the respective
divisions. It is recommended that the application be Supported, subject to the

following considerations:

+ Compliance with all relevant by-laws as administered by the respective
technical divisions.

We trust that the above is in order.

Thank you,
TOWN PLANNER: SUSTAINABLE DEVELOPMENT
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i MEMORANDUM

SUBJECT:

1. REZONING OF ERF 414, OLYMPIA FROM “RESIDENTIAL” WITH A
DENSITY OF 1:900 TO “OFFICE” WITH A BULK OF 0.75;

2.CONSENT FOR A FREE RESIDENTIAL BULK ON ERF 414,
OLYMPIA;

[

- 3.INCLUSION OF THE REZONING IN THE NEXT AMENDMENT
SCHENME TO BE PREPARED FOR WINDHOEK.

CIRCULATION DATE COMMENTS SIGNATURES
Technical Enguiries: S. | 14/08/2025 Tel: 280 2364
"] Sikabongo
Secfion Engineer wd.. 42025
Chief Engineer weed . f2025

—
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£
) Urban Planning ) Ny
TO: H Rust DATE: 14 August 2025 2
n
. . . N O
FROM: glecz)cwtton Engineer: Roads Planning & Traffic REE: LA14/0L nl?

ROADS PLANNING & TRAFFIC FLOW COMMENTS:

The application dated 04 August 2025 received from Stubenrauch Planning Consultants; Town &

Regional; regarding the above has reference.

Erf 414 Olympia is situated along comer of Esther Brand and Gerald Deyer Street, access is gained from
Esther Brand Street. The total size measures 1300m? in extent and is zoned ‘residential’ with a density of
1:900. Both streets are short street and do not experience low traffic volumes and no congestion is
experienced during peak hours. Rezoning to office will generate 15 trips into the road network, which is
considered insignificant. Erf 414, Olympia falis within the Olympia Office Policy Area specifically “Office”
with a bulk of 0.75.

1. This Division has no objection to the Rezoning of Erf 414, Olympia from “Residential” with a
density of 1:900 to “Office” with a bulk of 0.75; provided that:
1.1. The parking is provided as per attached parking [ayout.
1.2. Minimum 1 parking bay per 25m? utilised buik to be provided on site for office use.

2. The Division has no objection to the Consent for a free residential bulk on Erf 414, Olympia;
provided that:
2.1.The parking is provided as per attached parking [ayout
2.2.Free residential bulk is limited to 50% of the allowable bulk
2.3. Minimum 1 exclusive parking bay must be provided for every dwelling unit on site.
2.4.Consent use will only come into effect after meeting parking requirements to the satisfaction of
the SE: Urban and Transport Planning.

3. The Division has no objection to the Inclusion of the rezoning in the next amendment scheme
to be prepared for Windhoek.
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Yours faithfully
HW Lisse
Chief Enginee
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Kwenani (RM) -

e s
From: Nambinga (LE)
Sent: Friday, 12 September, 2025 14:33
To: Kwenani (RM)
Subject: Re: REZONING OF ERF 414, OLYMPIA FROM RESIDENTIAL WITH A DENSITY OF
1:900 TO OFFICE WITH A BULK OF 0.75 AND CONSENT FOR FREE RESIDENTIAL
BULK
Attachments: 414 OL -Rezoning- Stormwater.doc

Good day Ms. Kwenani,
Attached, please find our stormwater comments.
Kind Regards

Linekela

From: Kwenani (RM) <Ruth.Kwenani@windhoekcc.org.na>

Sent: Wednesday, 13 August 2025 15:04

To: TPC Comments <TPCComments@windhoekcc.org.na>

Subject: REZONING OF ERF 414, OLYMPIA FROM RESIDENTIAL WITH A DENSITY OF 1:900 TO OFFICE WITH A BULK OF
0.75 AND CONSENT FOR FREE RESIDENTIAL BULK

Dear Colleagues

An application for the REZONING OF ERF 414, OLYMPIA FROM RESIDENTIAL WITH A DENSITY OF 1:500 TO OFFICE
WITH A BULK OF 0.75 AND CONSENT FOR FREE RESIDENTIAL BULK was received during the submission month of
August 2025.

The application is saved under V:\Town Planning Committee\2025\August\414 OL\Application

Please provide technical comments by latest 25 September 2025

The application will be evaluated by Ruth Kwenani and all comments should be emailed to me at
rkw(@windhoekcc.org.na

Please also save a copy of the comments under V:\Town Planning Committee\2025\August\d14
OL\Comments

Regards

Urban Policy Division
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we«,  Ruth Kwenani 853
= = -
A _— e ——
n
L Town Planner
e Department of Urban and Transport Pianning
The Gatowan o9 Eadlizs Dopusiuites
Office: +264 61 2503428
Fax: Box 59, Windhoek
Mobile: Enquiries: +264 61 290 2911
E-mail: Ruth.Kwenani@windhoekec.org.na www.cityofwindhoek.org.na

If you received this message In error, please immediately delete it and all copies from all storage media, and notify the sender. Neither the City of Windhoek nor the sender
accepts liability for any interception, error, virus or other interference. Views and opinions contained herein are those of the sender unless clearly stated to be those of the
City of Windhoek. City of Windhoek reserves the right to monitor cutgoing and incoming e-mails and other telecommunications on its e-mail and telecommunications
systems or transferred through its networks.

Vision: To b

PERFORMANCE ASSESSMENT !
An essential p@ﬁ’ of Perfor#

14‘

A

A
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MANUAL SUBMISSION: | Performance Assessment- 2024/2026 Petf
! Individual nevelopment Pum- 2025/2026

e e e e mm e o

ran—— 4 vﬂ'-‘ ‘ . 7 SUBMISSION TIMELINE: 315JULY-15™ AUGUST 2025
City of Windhoek

Trafisitioning to e- PAMS for BE- DE Band will commence in the 2025!‘
A3 — BA Band will corifinue with manual submission and will be onba

The Gateoray-ts Endless Oftortunitics
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TO : Department of Urban and Transport Planning “The Gtimey ts Eulsa O potontvs

FROM : Chief Engineer Roads and Storm Water Planning, Design & Traffic
Flow

ENQ : L. Nambinga

REF : L/414/0OL

DATE : 28 August 2025

Ms R. Kwenani

RE: COUNCIL APPLICATION: REZONING OF ERF 414, OLYPMIA:
» REZONING OF ERF 414, OLYMPIA FROM “RESIDENTIAL” WITH A
DENSITY OF 1:900 TO “OFFICE” WITH A BULK OF 0.75;
¢ CONSENT FOR A FREE RESIDENTIAL BULK ON ERF 414, OLYMPIA; AND
« INCLUSION OF THE REZONING IN THE NEXT AMENDMENT SCHEME TO
BE PREPARED FOR WINDHOEK.

The Application dated 30 July 2025, for the proposed, rezoning of Erf 414, Olympia
from “Residential” with a density of 1:900 to “Office” with a bulk of 0.75; Consent for a
free Residential bulk on Erf 414, Olympia; and Inclusion of the Rezoning in the next
amendment scheme to be prepared for Windhoek, refers.

A storm water investigation was done, and the following is reported:

1. The proposed Erf 414, Olympia, has a general downward slope from the northeast
into a southwesteriy direction.

2. Access to the proposed Erf 414, Olympia is indicated to be obtained from Esther
Brandt Street.

3. There is no visible sign of any stormwater course or system flowing across the
proposed Erf 414, Olympia, except for surface stormwater run-off.

This Division has no objection to the proposed, rezoning of Erf 414, Olympia from
“‘Residential” with a density of 1:900 to “Office” with a bulk of 0.75; Consent for a free
Residential bulk on Erf 414, Olympia; and Inclusion of the Rezoning in the next
amendment scheme to be prepared for Windhoek, provided:

1. That surface storm water runoff be accommodated according to Clause 35 of the
Town Planning Scheme (see Info 35 of the Town Planning Scheme) stating:



855

(1) That no stormwater drainage pipe, canal, work, or obstruction (except
stormwater drainpipes, canat or works which have been authorized in writing
by the local authority or which have been or may be built, laid, or erected in
terms of any law) may be constructed on or over the property or located in
such a way that —

(a) the flow of stormwater from higher lying property to lower lying property
is impeded or obstructed and through which any property is or may be
endangered; or

(b) the flow of a natural watercourse (in which the local authority allows flood
water to run off, be discharged or to be canalized) is or can be changed,
canalized or impeded.

(c) the maintenance of such stormwater pipe, channel or work shall be the
responsibility of the owner of the concerned property.

e MERWE
SECTION ENGINEER: DESIGN
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MEMORANDUM

TO: Ms. R. Kwenani DATE: 25 August 2025

FROM: INF: Engineering Services Division REF:  L/414/0L

SUBJECT: REZONING OF ERF 414, OLYMPIA FROM “RESIDENTIAL”
WITH A DENSITY OF 1:900 TO “OFFICE” WITH A BULK OF

0.75;

CONSENT FOR A FREE RESIDENTIAL BULK ON ERF 414,
OLYMPIA; AND

INCLUSION OF THE REZONING IN THE NEXT AMENDNMENT
SCHEME TO BE PREPARED FOR WINDHOEK.

The application dated 30 July 2025 regarding the above subject matter,
refers.

The application can only be approved under the following conditions:

1. That free residential bulk is limited to 50% of the allowable bulk of 0.75

2. That the total number of residential units not exceed three units.

3. That any additional requirements with regard to water and sewer
services brought on as a direct consequence of the rezoning and
consent use or subsequent activities will be for the cost of the
applicant, subject to approval by the Strategic Executive: Infrastructure,
Water and Technical Services.

SECTION ENGINEER
OC Archer




MEMORANDUM

TO

FROM

ENQ

DATE

e Gatomsy ta Ensless Optortonisie:

Ms. Ruth Kwenani
Town Planner
Department of Urban & Transport Planning

Mzr. Victor Namgongo
Chief Engineer: Engineering Services
Department of Electricity

Ms. Justina Heita
Engineering Technician: LV Network Upgrades
Department of Electricity

01/09/2025

REZONING OF ERF 414, OLYMPIA FROM “RESIDENTIAL” WITH A
DENSITY OF 1:900 TO “OFFICE” WITH A BULK OF 0.75;
CONSENT FOR A FREE RESIDENTIAL BULK ON ERF 414,
OLYMPIA; AND

INCLUSION OF THE REZONING IN THE NEXT AMENDMENT
SCHEME TO BE PREPARED FOR WINDHOEK. :

The Strategic Executive: Electricity Department has no objection to the application submitted
with the following conditions:

. Should an Electrical Substation be required a servitude or subdivided Erf must be
allocated where the Substation will be constructed.

) No electrical substations shall be installed on the sidewalk.

U Medium and Low Voltage Cables, Streetlights and Low Voltage Distribution Units may
be installed on sidewalk spaces.

° All electrical services design drawings, and internal reticulations must be submitted to
the office of the Strategic Executive: Electricity for approval before any construction
works are commenced

° During project implementation, the applicant’s electrical representative should at all
times engage the quality monitoring official from Electricity Department for all
inspections and testing required.



For Erven that is zoned “General Residential”, “Business”, “Office”, “Institutional” or
*Industrial” and an application for a new service connection or upgrade larger than 3 x
60 Amp is applied for, the applicant and/or his/her electrical engineering representative
must contact the Strategic Executive: Electricity well in advance, during the planning
stage, before any building plans have been approved to determine whether the existing
electrical network can handle the additional loading or whether a substation building or
site is to be provided by the applicant at his/her own_cost to incorporate an additional
substation; and also to determine the financial contribution to be made by the applicant
towards the upgrade cost of the network.

Kindly note that a Connection Charge may be payable at the cost of the applicant and the
applicant is advised to review the Electricity Department Connection Charge Policy,
Schedule of Approved Non-Regulated Tariffs and/or to consult directly with the
Electricity Department for information on Connection Charges™

“General Residential” developments without high rise buildings i.e. individual
apartments, a Split Prepayment meter for each unit shall be used with a metering box
located on the street/ development erf boundary if it’s technically possible otherwise a
bulk meter shall be used.

/T

MA?Q/W
Mr. ¥7 H Naingongo

CHIEF ENGINEER: ENGINEERING SERVICES
DEPARTMENT OF ELECTRICITY

Page 20f2
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TO : URBAN POLICY
FROM : ENVIRONMENTAL MANAGEMENT

ENQ : ML SHIKONGO #2025

CC : MET SHANYENGANGE #3529
DATE : 19/12/2025
Dear Colleague,

RE: REZONING OF ERF 414, OLYMPIA FROM RESIDENTIAL WITH A DENSITY
OF 1:900 TO OFFICE WITH A BULK OF 0.75 AND CONSENT FOR FREE
RESIDENTIAL BULK

Reference is made to the above. C

The Division is supporting the application. Adverse environmental impacts are not
Joreseeable for the activity in question. Applicant to request for an Environmental Clearance
Exemption from the Division of Hedlth and Environment Services before submitting the
application to the Urban and Regional Planning Board.
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& Fabruary 2012) for the lolloming: " i & density of 1900 o mahres
OJEST ey 130120 i caant, The
L. Razoning of E4 apos of Bis applestion i ko 2ign the
Extanzien 5 fren “Priszie Open Spaca™ty | incendad ofios um) for REC XON Pty Ld
wthaixdof 15 by rzoning

2. Conselidption of Erven 5715 #nd | Edf 414, Cyengls, Piass tska nots that
I8, Snta"Con- locai?y mrap and B3 s
solidsied: ocuments by opan T Erapaction
3. Rarening of Enen J70L J704 and OGS, | during normal ollice hours at The buynic-
ion 5 froe "Skerines® Gouxil of Windhock {Town, Plxning

abatie of 1.0t "Private Opon Spac’; and Otficer on the 50 Aocr), Rav Scott Michoel
&f The razoning i the next | Strest, and SPG OMca, 45 Fakd

KHOMAS,

instittes. Bction Bgamet him or

by Inwhich action the plaeit cumm the
relaf gnd on the grouncy agf out in tha
parfictdz annexed horcto. INFORM the
debanctind Rt Tt N P oF £ diapuss
o0 Lz aned wishees o Celand tha 2ction
ha or she must 1 Wathin 10 days of Te
zarvice on Ben or her of this surmrcad Fa
Court

o Nyt [t Divgicnd Reice of s o

such elactronis #idress #uat be prowidad
to the plentll in the bation of defarce. 2

hdtﬂmb‘dﬂlﬁ.h’
st ol The reaan in tems of nde
> il

rght access;
22 Tha Defends Tarfcal Pa sharo In Mo
" property, on

a
4aten In the next Zoning Scheme tobe
Trumd.

3 Costs of mut foriy In o event of the
#chon being desnded]. 4, Futher adior
NOTICE

e rexisirar or i 4 eded Lo ba sened by
glactminic means. indicate your slechonic
acdress and In Mt ciso service thorecl
81 ey dudevess, g8 given 9 wakd v efino.

&, informa-
tion £back tho dedendzrt: “(df i tha cacso

5
B4y
2
8

<3 of 2 cowe 3 oy ant & arey wil ba

regisirzion aidrisy gnd | S court handng rcard to auch plan and I
ragaored e it 13 I aetion 75 | ho or $ha B o cooparits n

o the Act 1583 {Act | such & plin, o cout wll dotarmind B

Cleae
e, 285 of 1068 ) thea pationAzs mefamed.
tain of &t lexst

o ofowr &3 da'rad i 0 Act and O

rafarad 1 In paragreoh (3 of
i oo W s
of saction S of ot Act; i} inthe case of
& compamt 1 nivme 1 reghstenad -
ez, postal addren ond registafed olite
wefamed to In pection 178 of B Compg-
s Act 2004 (Act no. 23 of 2004) s
T pacticulirs referrad toin

of at jeast ona director and tha
refarmad by In toctan 223 of that Adt in-
o s

2Z3(T) o thal At andin case of T officer
awanw:ﬁ;mﬁ

of bactian 223 (D AT K N0 Case
of oty Gty rtsric parzon, the pRvboions
[ of at lexst one

offitr of pacreary & parace, by whitmwr
mdﬂ.mudsEm(dh
e &

458

864  sszome

e ,.55222688
E infoope.comna
Tollfroo 97700

Erf 3175, Oshakati East

PG Box 1584, Oshakati, Namibia

www.ope.com.na

TENDER
OPE/04/2026

/

Oshakali Premier Electnc

Closing Date
Compulsory Briefing

Document Fees

Enquiries

12 September 2025

Mo Briefing Meeting

N$50.00 { non-refundable)

Mr. L Hanekom (fharekom@ope.com.n&)
Mr. K Mbanguta (kmbangua@ope.com.na)

Ms. P Nambele (prambele@ope.com.na)
Tel: +264-(0165-220 229

Deocuments in a sealed ervelope clearly marked “TENDER KO OPE/Y/2025" addmssed o the
Chairperson of the Tender Comrmittee, rnust ba placed in the tender box at the Oshakati Premier Electric
Head Office or be posted to the Chairperson of the Tender Committes, PO Box 1594, Oshakati, to reach
hirn &t the latest by 12:60 on FRIDAY, 12 Saptembar 2025,

Pleass note documents received after the closing date and tme will not be considered for evaluation.

Teminal vestaent Remibia

Request for Proposals

Design, Supply, Delivery, and Installation of Two {2)
Containerized 11kV Mobile Substations

Terminal Investment Namibia (Pty) Ltd, based in Walvis Bay, invites
reputable and qualified vendors to submit proposals for the design,
supply, delivery, and installation of two (2) containerized 11kV mobile

substations.

Closing Date: Tuesday, 02 September 2025

Interested parties are required to request the full RFP document by
sending an email to: naG02-tin.procurement@tilnamibia.com

Important Notice:

* All requests for proposals will only be accepted from parties who
have formally requested the RFP document via the designated email

address above.

« Requests submitted through any other means will not be entertained.
* All requesters must include a company. profile when submitting thefr

request.

TIN looks forward to engaging with capable vendors to support the
operational excellence of its terminal facilities.
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NOTICE' NOTICE NOTICE NOTICE
LEGAL NOTICE, LEGAL NOTICE. LEGAL NOTICE LEGAL NOTICE!

Take note that URGAN DYMAMICS  Toke note that URRAN DYNAMICS  THERETOMING GF ERF L/78 AND
ATRICA TOWN AND REGIONAL AFRICA TOWN AND REGIONAL  £0%, XLEIN
PLANNERS, on behaf of our coard an behalt of our cent  WMANDELAAVENUL FROM

L Mtyof  fntendst eMunicipalityof  WITH A BULX OF 0.4, TD OFFICE
CilyetWinGosh and theMinisiryal  Cltyof d i WITH A BULX OF 2.

the:
Take note that URBAN DYHAN
EZowc or tar 33 CRUBMIOUMEEEVTIN Amik'Toun an Recionar ool Sl anel
ACSIDENTIAL WITH A DENSITY A CAR DEALZRSHI> Fepsere punes of v U] 2anertof Even 3703 - 3705 and
COF 1:300m2 TO “OFFICE™ WITH tey  BOS i
SULK OF 04; AND et mc".““‘”!' o the: Wendhock M Counci  S4ven Lane Luvestments Clase
S o fe ity 8 ettt S e 2
] L
THE PURPAOSES OF MEDICALS m'fﬂm s approved zoning e
Fights, ad Dub Mators CC and JU  Erven 1/78 and 805 is lacated 10 apply on their behall to the Gty

DENTALCONSHLTING ROGMS, ER'S: =2 Oub i B2 ol 07 ko, Netsan Mandeta Avermse in  of Windhaek and the Urban and

Erf 343 Pionferspark is currently

2oned"SingleResidentiaf, Gur client

would likatorezone the Erfto“affica”

with 8 ﬂ of 04 and Consent lo

use the mrgs for the of
. drgs 2 pUpGLe

daal

‘While JB Cogling is compilant with
tha"Restricted Susiness™zonkng, tha
twn ca dedarships ane not :igned
with the current zaning parameters.
Under the “Restricted Business™

Kiein Windhaek, in closa praximity
of Emecon Engineering. Maondjila
Project Advisory and Management.
Oculys Low Vision Centre, Prescient
Censulting Group, and Standard

Regional Planning Board far the
following in terms of the tirban and
Regiona) Planning Act, 2018, and to
the Environmental Commissioner
in terms af the Environrmental
Nznagement Act (No 7 of 2007)
and the Environmental fmpact
Assessment i

NOTICE

LEGALNOTICE,

BUBLIC NOTICE

Taning
echas been eppointed by Namikian
Custom Smelters (Fropristary)
Limited {Company Number:
2000/087).the

Erven1579, 1520 and 1581 (aportion
af Portian 890), Teumceh, is situsted
adjacent to gne another in close

y to the Tsumeb Private
Hnspltal and Pathcare Tsumab,

~ NOTICE
LEGAL NOTICE'

. NoTICE
LEGAL-NOTICgi

Stubancauch Plonaing
informs

Cansy o
yous In terms of Lhe Urban and
i Planning Actof 2018 and
in termns of the City of Windhoek,
Public Consultation Palicy for
Propoesed t, that we
hava been appointed by NEC
XON Systems Namibla (Piy) Ltd,
the registered owner of Erf 414,
Olympiatnapp!vtnthemff
L]

CALL FOR PUBLIC
PARTICIFATION/COMMENTS
ENVIRONMENTAL DNPACT
ASSESSMENT YO OBTAIN AN

ENVIRONMENTAL CLEAR-
ANCE TO CONSTRUCT AND

CILITY ON ERF 4305, WALVIS
BAY, ERONGO REGION

Green Esrth Environmental

Consultants have been 2p-

pointed to attend to and com-

plete an Em{mdnmamalr Fmpact
t &n i

the Urban and Reglonal Planning
Baard for the follewing:

L nuonm of Ed 414, Olympia

M, Ptan {EMF) to ob-
tain an Emirenmental Clearance
Certiflcate as per the require-
ments of the Environmental
Management Act (No, 7 of 2007)

d’mm Wm- bulk
of 0.75;

2 Consentfor & free resderisl buk
on Erf 414, Olymplz; and

3, Inchuslen of tha roroalng In the
next amendment schéma 10 be
peepared for Windhook.

Erf 414 is located within the

Scheme
12 {nowknown astheTsumch Zoning
Sehema), Erven 1579, 1580 and 1581
{a portion oTPartion 830), Tsumeh,iz
oned “Residential 1™ with 8 density
of 1:900.

The purpose of lho subject
ion ts ing the

encroachments on Erven 1579,
1580, &nd 1531 (being & portion of
Portion £90), Tsumah, This process
also seeks to align the cument
land use activities en the site
with the provisions of the Tsumeb
Tarwn Flannlng Schama No. 12

the Tsumeb

ZnnTng Schune) and to ansure
that the newly created erf will have
iate and visbla streets

aocess.
A copy of the application, maps
= s accompenying docurments
are svailahble for inspection during
normal offica heurs. at the Tsumeb

end SPCOMfige, 45 Feld
Strest, Windhosk.

L 1 182m? or dental consulling roems and . curently EN30o
The existing huildings an Exf 343 B o Zorod “0fion® wit 2 buik of O, e e o
mdm &%l 2 car o%; o fs nat 4 prmary aperales their offices from these
EMTCI' oover or us.eund:anonrybeu;\‘dm H . of the o PROIECT DETAILS:
the residential zoramg. The buildings  Windhoek Zoning Scheme, e located on the adjacent Eif Re/
measure 276m2 in size and comsist  The !wu dsalerchips have besn  SLHUROHannStreetastheexisting L Mectning of Ed 3728, Goreangab Ex-
of two largz cl an office. a on Ef 72065 tor over  buildings on erven 1/78 and 805 is tansion Srom
storercam, a kitchen, and yeu'smmmtw insufficient ta accommodats the o "Buslngns” with 2 bulk of LO;
facllties Whils these shructures are  impzet on the surrounding ard required cffice space. 2. Comalldation of Erven 3715 and
not suitable for residential, they are ﬂwcﬁaﬂsmkmaﬁmh 3728, Goreangzh Extzmien § Ints
ideal for tha intended tso-kinatics  property’s Imﬂmmhm Thwse twoer k dady; .
peactice. It is impartant to nete to her and
Lhiat the property in has a Y t perceived 23 ane. However, it is the LWS dm, (min:‘!::
of our clent ta truct
BWWU'IE mﬁZﬂlﬂ" This jon i nert for P “Buslaess™ with 2 bk of 1.0 to
“Die \bwdckers‘_ the property 2 hew devefopment, but rather for " q “Privste Open Space™; end
was usad for nstitutiona]  the farmalisationof snextstingand P go o the eren, & Inclusion of the refening in the ftn
attivities until appraximately 1992, Proven land use that has akeady Taning Schesut W be presared oo
Sincsthen varous day care centers. demanstrated cempatibitty with o it zaning of “Office” Windhoel,
craches, and kInder@ctens have to i The d”“‘:‘:j‘s with 2 bufk of 04, onty 40% af the
operated on the property. with the mpeﬂ)'lmmh: floor area canbe wsed fortheoffice  Erven 37033705 arelocated intha
Cityor ﬁumwm [ building, It is for this reason an mmdmadiamtmuu
: PP i as well a3 to pravide
Igm that it is our chent's  CoTEETRY fr clenenl/Taand805toincreasethe  regldential neighbourhaod of
WM? 343 Tern mﬂ' planning. g:ﬂr_gmumammzmm mmﬂﬁﬂ&w&m
~offica™ witha bulk: o oioe. 3723 arelocated adjacent
Urtan Dynamics wishes bo infarm By
QAandConsenttousethe kg gy goneral public that It is our  Takenatise hattheplanoltheeEs 1oena zngtteerin the predaminantly
tha purpase of medical/dental  Cjonv'e intantion to ullizs Ef 7206, for § during n 4ot retidential neighbourhood of
consulting roams. The erf under Tacama Street, Windhoek for a car  hoyrg. an the tawn pla Notice EnvenI?03-
discussion eurenthy btains direst Y The erfuncer B pngis mm'gatm 3705.and 3715 Gareangah Extension
aceess from Tintschel Straet. f Wine} ,.L jelnal Council Sty zoned " Geners] Business’, while
Takn nu'te that the plan of the  TapomaStrset. £l 3728 5
art Ues for ion on 6n the  Take note that the plan of th .
ten planining Notice Board In  wop rerohs, 2t the plan of the ﬁmmmmwm is zoned “Private Open Space’
the Custermer Care Cantre, M2t town planming Kotica gm in to d useaf the z“‘“amwamimnﬂm A
L A the Cr Care Centre. Main Such  measgEs . , 360 m1,
Streat, Wisdhoslc MunicipalOffices Rew MichaelScott  OPFeion together with the graumds 2836 mt and 303 1 respectively.
Strest Windhoek thereof, with the Chiaf Executive
Further tzke note that any perssn &rﬂ\a’l‘,akemel.huanypersm Officer of the Windhoek The of the subject

% P d use of i Courcil end with the zpplicant i  gpplication bs to alow Seven Lane
riphe it A ;a‘:mdm merwimmegmmd; et hionlite. Thafatcay  [Westraents CC to scquired Ext
al jor wil g ntogel :

- with Counedl and wilh the  thersol, with Coumol 200 wi 1‘:11& gg}:mvzxgﬁm mgmmm Extznsion 5, and
applicant i writing wilkin 14 mmmmﬁngwmn ptember B}
nﬁﬂmewm‘;wsﬁ ter the appaarance of this nckice. byconsolidating R with the acjoiring
The last day for objections will be ﬂulastdaylwnb]emvnﬂhe Ert 3728, owned by Green Building
Friday. 19 September 2025, 19 September 2025, Construetion Namibia. While

Supporting the consabidation. Grean
Afrfea Urbian Dynamics Afviea Bulkding Construction commits to
P O Bax 208%7 P O Box 20837, Windhoek resenving open spaces in the grea
:'“ %?1:40109 proparsing the rezaring of Erven
Tek 061 240300 Emﬂ To®nd m 3703-3705t0 Private Open Space”
com ensunngbalanced, sustainablewrhan
development.
n A copy of the plan of the erven
-"_‘ié" Ties open for inspection dwing
UARAN nommal office howrs at the Oty of
=< ;2 Windhoek's Custamer Care Centre
¥ g-——'—- {town plarning natice board). kain
taiy Offices, Rev Michael Scott
Street, Windhoek and SPC Office,
AUCTION " AUETION THELIGUOR ACT, 1938 45 Feld Street Windnoek and that
VEHICLES' VEHICLES pREGULATIONS L, 28430 | the application end its supporting
e b, PO S o e
it office = o
Wi he mada to Tha Regionsd Liquar 1. A5 Feld & Wi
KHOLAS
L Mame and postal askdrest of Tha Proponent Green Buikng
spplicznt, Construction Namibia (Progetetary)
ENATO RUSINESS GROUPCE | mited
P O ROXIRIOL
i e oo Envifonmantal Assessmant
Practitloner (EAPE Stubenrauch
VEHICLES ON AUCTION: \vsmcus ON AUCTION: FUSINESS GROUR CC
2024 ISUZV DX DIF.‘.EI.L.‘I\"' VW ALARDX (LEXUS VS Lassress/Location of premisesto  Flanning Consuttants (3PC)
FOUR CAN B2 ENGIND DI ant ERF 1501, PARAGIGM RIIILD REGISTRATION OF I&APs AND
CE AVENLE SUBMISSION GF COMMENTS:
ANstremddstslsoleppbcsto: L L "
5. Clerk of Lha et with wham Mauxsn:m ,.‘.'."::dm"d
JOEX MASISTRATE COURT 2012). o8 [2APS are heratiy irvited to
6Dt cnwtichapplicatonwfibe  rgister andsubmit thelr comments,
Immudemomﬁdmmmn concems or questions in writing vz
ﬁiu-nwnummmm !
ocmamm Email:
Any abjectionor wrifterisubmission T QG125 1189
mmummummh onor before
be sent 2025,
Secretary of ther
Cormrmattes tareach the Secretary —
ot bess than 2 days before the dta .
ofthe g P
which the spphcaton wdll be heard —_—— | r

Make a difference....make your footprint.

Call ar vislt the Sadety for the Prevention of Cruelty to Animats (SPCA) for more inforfration
‘on how you canoontribute to the wellsre of al) animals and hew to keep your

animaks safe and happy.,
Tet 061 - 232654 wwwispcawindhoekorgna

Fv.n'ther take note that any parson
o the p

at the carner of Esther Brand
and Gergld Deyer Strest. It falls
within the Qlympla Office Policy
Araa specifically "Qffice™ with a
bulk of 075, Erf 414, Clympia i5
currentlyzonsd Residential"with
a density of 1:3900 and measures
appridrmately E30Lmn? in extent,

The purpase of this application
is to 2fign the intended office use
for NEC XON (Ply) Ltd with the
appropriate zoning by rezoning
Erf 414, Oympia.

Please take note that the
application, locality map and its
suppamng dacuments lie open

duringnormaloffice
hnursattm Municipal Counctl of
Windhoek (Town Planning Office
onthe 5°fgor). Rev Scott Michael
Street. Windhoek and SPC Office,
45 Feld Street, Windhosk,

Further take note that any
person objecting tothe propased
applieation as set out above may
lodge such abjection(s) together

and the Emi tmpact
GN 30

tiquid fuel storage and hzndling
Eacility on Ef 4305, Walvis Bay,
Ergngo Regilon.,

r

Namibla (Proprietary) Limited
Praject locatlon and descrip-
tion: Erf 4305 is 1.3350ha in
extantand zoned “Eght industrial™
and is located an the comer of
Sam Nujoma Averire and Hanna
Mupetarsd Road (old 18 Road)
directly southeast of the raitway
line sarvicing the Walvis Bay
harbour and Industrial zrea, The
Prapaztent intends to construct
and operale a bulk liquid fuel
handiing and storage facility on
Ert 4905, Walvis Bay. Imported
and locafly sourced Automotive
Diese] O {ADQ) and Unteaded
Fetrol (95ULP) wilt be stored and
hendlad en the site, Once fully

din fon, the
facility will have the capacity of
29500 miflion litres ADO and
13,800 milion Gtres ULP Product
will be received via 2 % 12° under-
groumd steef pipelines cannected
o the new Private Terminal take-
off manifold at Pumna Terminal,
Dispatching of preduct will bevia
a2X bay road gantry. The sitewill
be fitted with a full stennd-alone
firefighting system. warehouse
for storing oils, double-storay
office building. guard houses for
security, secerityperimster fance,
area §ghting and CCTV,

hereby&w:‘!.edlnreglstermta-vm
mpl.rt. mmments. and nplmnns
ject.

T \and e a5 cat ot above Moy Mmgrnundsmerea‘l\mhﬂle
lodge such obxed.icn/mmts oF Wi Wmdufgz
together with thalr
with the Tsumeh Municipafily snd 2‘;'2‘,&‘ (SPC) in writing en
the Fersiey 22 2 Seas  Friday. 25 September 2025,
4 days efter the last publication of
&g@m}_ Ui Applicant: Stubenrauch
Planning C. (=
Applleant: ShibencuchPlarning  The Chief Exzcotive Officer
Consuftants e P.C Box 41404
P O Box 4404, Windhoek Clty of Windhoek Murticipality
Tek {061) 251453 Windhoek,
Emaik office2@specomna PO Box 59
Our Refs WAASH5L Tek (061) 25 1189
Windhoek
Tha Chief Executiva Officer Ermatt na
Teume
PO Box 2012, Our Ret: W/25041
Tsumeb
—
m;ﬁth’m Erld Smﬁrﬁ;'ﬁm
Py Coame amama Emm
1
REFIBLIG OF NAMIZIA MINSTRY RE&IMOFMHI%:R‘I
AND PIRISTRIALISATION
LIQUOR ACT, 933 TRADE, LIGUCR ACT. 1953
NOTICE OF APFLICATION TO A KROTICE OF APPLICATION TO &
COMMITTEE (N TERMS OF mlnﬂn'ﬂol:lmlﬂOF
THELIGUOR
(REGULATIONS 14, 28 & 37) Ng}:.nmnog:‘u:um
Notica ks grven that sn applical 5 given m
h!umin!;wl.immtsds& nmam%m
which 2ppa or below, whach below,
will ey raaddes £ tha Ragional Liquor 1. will be made 1o tha Reglons Liquor L
1. Nzme andf posial address of LRz and postal address of
FESTUS CYUTHIA AIITH EL-KALAWI P O
P 08O 183, CROGTFONTGN ST WIKGHOER
2,Name of business or 2.Name of business or'
butiness to which appieant relates: 3 AppBcet eelztes:
GLATUPA VILLA AAR NGUR'S DELICATESSEY
3, Address/Location of premises 3 Adare __'m' 10N
i ich Apphication
[
4 Nature and details of cpplicatiorz mmwggl‘uﬂmm
SPECIAL LIGUOR LICENSE MAMEIA
8, Clericad the court with whar Lummédﬂ:dmmx
Lt TE 5.l of e it withwhom
COURT Agphcation wil ba kedget:
GDalconwhichanolatonwiibe  SOLHOEKMAGISTRITE COURT
ZVAUGUST 2028 37 AUGUST 2025
7. Dataot meeting of Committea al
which appiication wilbe heard; Tnmn:;mlrcdc«wnmgan
0 Roatior
Ay objectinarantt G0 OCTORER
i1temns of saction 2 ol the Actin m!md oo 286f the At i
ret ba sent Ut b set
""““""F“‘j",;_";’?"“":‘ ‘of dalivered to the Secretary of the
not ey than 21 before thadate
jor 2 Loy be nrus:mmammuuf
which wil b hesed be hogrd

A mhﬂn meating will be held
If enough publlc Intertest 1s
theam R arad 1 & APg will
barotifiedolthe dale endvenue
of the puhlic mesting.

Thelastdateforcommentsand/
T s s D6 Captpers

detalisforr
and further Informatiar

Grean Esrth Environmental

Consuftants

Contact Persons: Chardie Du
der
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3115 ind 3720, 2re bocalsd adjacent 1 182md in cxtont The existing tuid-
£a ona znother in ingt &n Erf 243 wern purpose-bult for

P OBox 41404

Winhoek rasogzh Extension 5. Enven 3703 inlendod ar used for mesidentid pus
Tet D1 251183 - 3705 and 3715 Gorsangah Externs poaey, tha residential

Emalk tign 5 is zoned “Genersl Business®, The buildings measra 276m2 in s23
Our Ret; Wr25047 ‘while Erf 3728 Garsangah Extension and corsist of tun Laga clasoooms. o
“The Ghiaf Exacutfve Oficer & is zoned “Private Open Space®. affica, = gtorergom, a Kitchen, and ablu-
Tt Erven 3702 - 3705, 3715 ond 3728 Hon Wiy siructres o
PO Box 53 measures 302m2, 00 m?, 360 me, residential, they ars ide-

Burak 2336 m* and 904 mF! \ 2% Kinatics z
The purpose of tha subject R imimpadant Lo nats that fhe property
PURLIC HOTICE ton is to afiow Seven Lana st~ in question has a history of insaional
ments OC to ecquzed &f 3715, use, Qrigically acqred by the youth or-
tznis ce hxt boen d by |G gab B don 5, end expand “Dia ' e prop-
Gy Smelten Propd- |8, il By k oty was nfialy used ko insufiondl
) N . atary) = |idzting & with tha sdoining & 3728, e el a2,
Emp[omen[ Craowner of Erven 1573, | owned by Green Sinca then, vt dey cars cactars,
580 ard 1581 {a poction of Partion | Gory Narrehia, supportng tha Kindsgartens have oper-
Secaity . £903, Tsumeb, ta 2pply on thair be- | consodation, Green Budding Gon- &% on the property, with the City of

7450 Lost A Missing 'Oﬂt'}_'(-'d' mmmwm shuction  commiis b consant. Urban

60 Tr . Urian and Reglonal Planning | open spases in the anea by propos- witshes bo rifonz: the goneral il that
60 Tanspon Wentad3 HEALTHCAR Board (URPE} for toa folowing: | ing tha rezaring ol Erven 7033705 R cur cRents Intersion (o cerone £4f
BN KEEDED Fom 1. Rezaning of Trven 1578, 1530 |%o "Private Open Space” ensiring i o “offien”

CANADASS
Call 42711372505 sbigtszpp + 2784917251
entatoapgly

Eo:uca_:-:saETmmg : ; Tsomeb, T wih o |ophant, the for the pueposs of mad-
_ y e wrpprarkestinglnt o denaity of 1:900 lo “Aesldentlsd 3 | A copy of tha plan of tha erven fes uﬂwmmm' rooms, Tha e e

2610 Education & Tratning Fieys2ration Fe 4500 Naren Dollors with & density o 1:00; open for inspection during nocmgl Ser distussion carrently
] CLANZ500025%2 | 2. Consaldafion of Erwen 1579, 1580 |office hours at s City of Wind- accesa from Tunschel Srest. Taks note
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Glve your business
the best boost you
can! Advertise in
our weekly motoring
supplemeant WO@[A;'
Be it any dccessories,
or gadgets for your
wehicle,
Callus on 06l
2080800
or fax us on 220584
Put the WOEMA back
Into your business!







