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Pages 619 - 1103 and attached hereto should be read with the
agenda of the monthly meeting of the Municipal Council of
Windhoek, scheduled to be held on Thursday, 30 October 2025
at 17:30, rescheduled to be held on Thursday,
6 November 2025 at 17:30, in the new Council Chambers,
Windhoek.

Compiled by: Ms MF Gous




SE FORUM, MANAGEMENT COMMITTEE,
COUNCIL, PROCUREMENT COMMITTEE (SERVICES AND

WORKS/CONSTRUCTION); (GOODS, LEASING, SELLING AND

DISPOSAL OF ASSETS) AND STRATCOM MEETINGS

SCHEDULE FOR 2026
Fhe Gatcowny to Exdless G ponintiica
COUNCILLORS?’ 2024/2025 TERM OF OFFICE EXPIRE ON 01 DECEMBER 2025
(COUNCIL RESOLUTION 05/01/2025)
MEETING
WEEKDAY DATE MEETING NUMBER TIME
CJANUARY 2026 = - %% % oW TR R TR e e
Procurement Committee
Monday 19 January (Services and Works/Construction) 01 05:00
Tuesday 20 January Management Committee 02 14:30
Thursday 22 January SE Forum 01 09:00
Procurement Committee
Tuesday 27 January {Goods, Leasing, Selling and 01 10:00
Disposal of Assets)
Wednesday 28 January STRATCOM 01 09:00
Thursday 29 January Council 02 17:30
FEBRUARY2026 . . . 5 o e
; Procurement Committee
g Monday 02 February (Services and Works/Construction) 02 09:00
Tuesday 03 February Management Committee 03 14:30
‘ Thursday 05 February SE Forum 02 09:00
Procurement Committee
Tuesday 10 February (Goods, Leasing, Selling and 02 10:00
Disposal of Assets) 1
Thursday 12 February STRATCOM 02 09:00
Procurement Committee 3
Monday 16 February {Services and Works/Construction) 03 09:00
Tuesday 17 February Management Committee ) 04 14:30 3
Thursday 19 February SE Forum 03 09:00 ]
Procurement Committee
Tuesday 24 February {Goods, Leasing, Selling and 03 10:00 i
Disposal of Assets)
Thursday 26 February Council 03 17:30
‘MARCHZ®26 - . ¢ e e e e T T
Procurement Committee
Monday 02 March (Services and Works/Construction) 04 09:00
Tuesday 03 March Management Committee 05 14:30 |
Thursday 05 March SE Forum 04 09:00 i
Procurement Committee
Tuesday 10 March (Goods, Leasing, Selling and 04 10:00
Disposal of Assets)
Thursday 12 March STRATCOM 03 09:00
Procurement Committee
Monday 16 March {Services and Works/Construction) 05 09:00
Tuegsday 17 March Management Committee 06 14:30
Thursday 19 March SE Forum 05 09:00
Procurement Committee
Tuesday 24 March (Goods, Leasing, Selling and 05 - 10:00
Disposal of Assets)
Thursday 26 March Council 04 17:30

i P T



APRIL 2026

Tuesday 07 April Management Committee 07 14:30
. Procurement Committee
Wednesday 08 April (Services and Works/Construction) 06 09:00
Thursday 09 April SE Forum 06 09:00
Procurement Committee
Tuesday 14 April {Goods, Leasing, Selling and 06 10:00
Disposal of Assets)
Thursday 16 April STRATCOM 04 05:00
. Procurement Committee
Monday 20 April {Services and Works/Construction) 07 09:00
Tuesday 21 April Management Committee 08 14:30
Thursday 23 April SE Forum 07 09:00
Procurement Committee
Tuesday 28 April (Goods, Leasing, Selling and 07 10:00
Disposal of Assets)
Thursday 30 April Council 05 17:30

NOTE: Monday, 06 April 2026 is Easter Monday, the reason for the Procurement Committee meeting
(Services and Works/Construction) on Wednesday, 08 April 2026 since the Management Committee
meetmg is on Tuesday, 07 Aprll 2026

MAYI026 T A T S A S i e
Tuesday 05 May Management Committee 09 14:30
Procurement Committee
Wednesday 06 May (Services and Works/Construction) 08 09:00
Thursday 07 May SE Forum ‘ 08 09:00
Procurement Committee
Tuesday 12 May (Goods, Leasing, Selling and 08 10:00
’ Disposal of Assets)
Wednesday 13 May STRATCOM 05 09:00
Procurement Committee
Monday 18 May {Services and Works/Construction) 09 09:00
Tuesday 19 May Management Committee 10 14:30
Thursday 21 May SE Forum 09 09:00
Procurement Committee
Tuesday 26 May (Goods, Leasing, Selling and 09 10:00
Disposal of Assets)
Wednesday 27 May Council 06 17:30

NOTE: Monday, 04 May 2026 is Cassinga Day observed, the reason for the Procurement Committee (Services
and Works/Construction) on Wednesday, 06 May 2026. Monday, 25 May 2026 is Ascension Day.
Thursday; 28 May 2026 is Genocide Remembrance Day observed, the reason for the Council meeting
on Wednesday, 27 May 2026.

Tuesday 02 June Management Committee 11 14:30
Thursday 04 June SE Forum 10 09:00
Thursday 11 June STRATCOM 06 09:00
Tuesday 16 June Management Committee : 12 09:30
Thursday 18 June SE Forum 11 09:00
Thursday 25 June Council 07 17:30

NOTE: No Procurement Committee meetings (Services and Works/Construction) and (Goods, Leasing, Selling
and Disposal of Assets), for the month of June 2026 due to the year-end procedure. The issuing of
Purchase Orders stops on 31 May 2026: Provided that delivery and payment will be done and effected
by 20 June 2026. Extra-Ordinary meetings can be considered for urgent matters that do not qualify
for the Emergency Procurement Method

FJULY 202655 ow TR aEemn e T R e S e e
Procurement Committee

Monday 06 July (Services and Works/Construction) 10 09:00

Tuesday 07 July Management Commiitee 13 14:30

Thursday 09 July SE Forum 12 09:00
Procurement Committee

Tuesday 14 July {Goods, Leasing, Selling and 10 10:00

Disposal of Assets)
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Thursday 16 July STRATCOM 07 05:00
Procurement Committee
Monday 20 July (Services and Works/Construction) 1 09:00
Tuesday 21 July Management Committee 14 14:30
Thursday 23 July SE Forum 13 09:00
‘ Procurement Comrmittee
Tuesday 28 July (Goods, Leasing, Selling and 11 10:00
Disposal of Assets)
Thursday 30 July Council 08 17:30
TAUGUSTZ0267 = & % 7 e o
: Procurement Committee
Monday 03 August (Services and Works/Construction) 12 09:00
Tuesday 04 August Management Committee 15 14:30
Thursday 06 August SE Forum 14 09:00
Procurenient Committee
i Tuesday 11 August (Goods, Leasing, Selling and 12 10:00
Disposal of Assets)
Thursday 13 Aupust STRATCOM 08 ____{9:00
Procurement Committee :
Monday 17 August {Services and Works/Construction) 13 09:00 1
Tuesday 18 August Management Committee. 16 14:30
Thursday 20 August SE Forum 15 09:00
Procurement Committee :
Tuesday 25 August (Goods, Leasing, Selling and 13 10:00 ;
Disposal of Assets) 4
Thursday 27 August Council 09 17:30 it
NOTE: Wednesday, 26 August 2026 is Heroes’ Day observed. 3
SEPTEMBER 2026 i . .
Tuesday 01 September Management Committee 17 14:30
Thursday 03 September SE Forum 16 09:00 1
Procurement Committee
Monday 07 September (Services and Works/Construction) 14 05:30
Thursday 10 September STRATCOM 09 09:00
Procurement Committee
it Monday 14 September {Goods, Leasing, Selling and 14 10:00
Disposal of Assets) _
Tuesday 15 September Management Committee 18 14:30 §
Thursday 17 September SE Forum 17 09:00 ?
Procurement Committee
Monday 21 September (Services and Works/Construction) 15 14:30
Thursday 24 September Council 10 17:30
Procurement Committee 2
Tuesday 29 September (Goods, Leasing, Selling and 15 10:00 A
Disposal of Assets)
NOTE: The reason for Procurement Committee (Goods, Leasing, Selling and Disposal of Assets) on Monday, I
14 September 2026 is due to Management Committee meeting being scheduled on Tuesday,
15 Setember 202 A B
mOCTOBER 2026 o ke e e G e PNIT - Y SRR Rt SR TS T R s i
Procurement Commlttee :
Monday 05 October (Services and Works/Construction) 16 09:00
Tuesday 06 October Management Committee 19 14:30
Thursday 08 October SE Forum 18 09:00 4
Procurement Committee ]
Tuesday 13 October (Goods, Leaging, Selling and 16 10:00
Disposal of Assets) i
Thursday 15 October STRATCOM 10 09:00 i
Procurement Committee .
3 Monday 19 October (Services and Works/Construction) 17 09:00 i
1 Tuesday 20 October Management Committee 20 14:30
5 Thursday 22 October SE Forum 19 09:00 #




Procurement Committee

Tuesday 27 October (Goods, Leasing, Selling and 17 10:00
Disposal of Assets)
Thursday 29 October Council
NOVEMBERZOI6 _© . ¢ 0 o @ G E
Procurement Committee
Monday 02 November (Services and Works/Construction) 18 09:00
Procurement Committee
Monday 09 November (Goods, Leasing, Selling and 18 10:00
Disposal of Assets)
Tuesday 10 November Management Committee 21 14:30
Thursday 12 November SE Forum 20 09:00
Procurement Committee
Monday 16 November (Services and Works/Construction) 19 09:00
Thursday 19 November Council 11 17:30
Procurement Committee
Tuesday 24 November (Goods, Leasing, Selling and 19 10:00
Disposal of Assets)
Thursday 26 November STRATCOM 12 09:00

NOTE: The reason for Procurement Committee (Goods, Leasing, Selling and Disposal of Assets) on Monday,
09 November 2026 is due to the only Management Committee meeting for the month of November 2026
on Tuesday, 10 N_qve_

m 02_6. _

DECEMBER 2026 © O S S TR
Council
(Confirmation of previous Council 12:00
minutes) 01
Nomination, Election and
Tuesday 01 December Inauguration of 2025/2026 Office 14:30
Bearers
Management Committee (immediately’
Election of Chairperson of 01 after
Management Committee. Inauguration)
COUNCIL RECESS FROM 01 DECEMBER 2026 UNTIL 15 JANUARY 2027
MEETING
WEEKDAY DATE MEETING NUMBER TIME
Procurement Committee .
Monday 18_ January (Services and Works/Construction) 01 09:00
Tuesday 19 Januvary Management Committee 02 14:30
Thursday 21 January SE Forum 01 09:00
Procurement Committee )
Tuesday 26 Janunary (Goods, Leasing, Selling and Disposal 01 10:00
of Assets)
Wednesday 27 January STRATCOM 01 09:00
Thursday 28 January Council 02 17:30
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SPECIAL MANAGEMENT COMMITTEE MEETINGS

DAY DATE SMC NO. TIME

SPECIAL COUNCIL MEETINGS

DAY : DATE TIME

EXTRA ORDINARY PROCUREMENT COMMITTEE MEETINGS

DAY DATE TIME

SPECIAL SE FORUM MEETINGS

DAY DATE TIME
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Namibia National Mayors’ Forum

. The Presidents’ Office
' i Private Bag 5530
i » Oshakati

gl |

A : Mt

e Tel:065-229532
L g Fax: 065-220435
by "3 § b Email:Lydial@oshtc.na
%u_u s
13 October 2025
Cllr Ndeshihafela Larandja
Worship the Mayor
City of Windhoek
Dear Your Worship,

SUBJECT: REQUEST TO HOST THE 2025 ANNUAL GENERAL MEETING OF THE NAMIBIA NATIONAL
MAYORS’ FORUM 06-07 NOVEMBER 2025.

Reference is made to the Namibian National Mayors Forum Executive Committee meeting held in Tsumeb
on 21 August 2025, the meeting resolved that the AGM this year should held in Windhoek.

It is against the given backdrop that the notice is hereby given to your esteemed Council to host the 2025
NNMF Special and Ordinary Annual General Meeting, slated for 06-07 November, and assist with the
required logistics to make this event a success,

The following assistance is required from your office to spearhead the preparations of the AGM:
i.  Organising Committee

ii.  Assistance with the sourcing of the venue
iii.  Sponsorships
iv.  Logistics
v.  Assistance with the Secretariat
vi.  ICT Support
vil.  Host Farewell Dinner

Additionally, please note that the Special AGM will be preceded by an Executive Committee (EXCO) meeting
scheduled for 05 November 2025. You are therefore kindly requested to provide a suitable venue for this
meeting that can comfortably accommodate approximately 18 participants. For ease coordination, please
contact the Secretariot Ms. Lydia Ixula at 065 229532, Lydial@oshtc.na / Ms. Vistorina Kambonde at

065 229 503, VistorinaK@oshtc.na. Kindly take note that the draft program and any other communiqué will
follow.

Looking forward

Uy %
13 0CT 2005

MAYORS’ FORUM
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Namibia Football Association
NFA

Mr. Franco COSMOS

General Secretary

Windhoek

Namibia

Cairo, 3 August 2021

CAF stadium inspection visit = Namibla — Sam Nujoma Stadium ~ REPORT
Dear Secretary General,

Reference to the inspection visit conducted by CAF in Sam Nujoma Stadium as part of the stadiums
assessment for homologation for the FIFA World Cup Qatar 2022 - African qualifiers, based on the
inspection report and photo/video evidence, we regret to inform you that the stadium does not
meet the set CAF stadium minimum requirements and consequently will not be approved for the

qualifying matches of the FIFA World Cup Qatar 2022.

Kindly find attached in Annex A, the stadium comments and remarks to be addressed in the coming
period by your federation, in order to ensure that the stadium is approved in the future for CAF

competitions.

For guidance, the attached “CAF Stadium Requirements” is a comprehensive document that
includes the needs of a stadium and sets out the minimum requirements to fulfil in order for a

stadium to be homologated by CAF.

As a result of the stadium non-approval, and due to the absence of other stadiums approved by CAF for
this type of competition in your country, we have taken the following decision:

e  Formal prohibition is made to use the Sam Nujoma Stadium or any other stadium in Namibia for
any CAF/FIFA competitions.

Once again, we emphasise that quality stadiums are fundamental for the development and progress
of African football, hence the regulations and its requirements compliance will be implemented

strictly by CAF.
Please accept, dear General Secretary, the expression of my best regards,

CONFEDERATION AFRICAINE
DE FOOTBALL

Raul Chipenda
Development Director

CONFEDERATION AFRICAINE DEFGOTEIL 1
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Annex A — Stadium comments and remarks for the SAM NUIOMA STADIUM

1. Pitch and surrounding areas
o

[o]

o
Q

The artificial pitch is very poor conditions and damaged in some areas, which poses a threat

to the players health; Uneven divots and lifting of turf visible;

Turf showing an excessive rubber “crumbs” or particles, Indicating maintenance brushing

not regularly done ; A 1.5m x 0,5m heat damage to turf on south end visible.

Installation of a new pitch (natural or artificial) is required;

In case of artificial pitch, a FIFA Field Certificate must be provided for the artificial turf which

cannot be older than 2 years. The Artificial turf must meet all the following conditions:

= it must have been granted the required FIFA license, which can only be delivered after
the turf in question has been tested by a FIFA-accredited laboratory as meeting the FIFA
quality standards for artificial turf.

The field of play must be equipped with an efficient drainage system.

Goalposts are 7m 20cm and are technically smaller positioned than required, which Is 7m
32¢cm;

A spare goal, which can be easily installed if the circumstances so require, must be available
within the stadium;

An independent Lux level report was not received or completed by stadium management.
Visible dark patches indicating inconsistent and uneven light distribution seen on inspection;
For evening matches, the floodlights LUX capacity must be according to the CAF CL match

requirements:
s A minimum 1200 Lux should be provided all over the pitch, covering uniformly every
area of the playing field;

= Floodlight system must be checked by an expert company.

The technical benches must be replaced. Installation of new international standard, modern

and comfortable teams and officials’ benches are required.

* Two (2) covered benches at pitch level, each with seating room for at least fourteen (14)
persons and positioned at least five (S) meters from the touchline.

=  One (1) covered bench at pitch level with seating room for four {4) match officials.

Installation of a minimum of six fixed (6) flagpole.

The structural integrity of the roof on which they stand is to be reviewed urgently as the
entire grandstand on which the roof leans is in great distress .

This Easy Grandstand recently partially collapsed. There is visible new concrete in this part
of the east grandstand and this has been documented by local inspectors elsewhere.

2. Teams and CAF Officlals
(o]

00O

The current teams and referees dressing rooms need upgrade.

All basins have only cold water sanitary ware installed

Only two (2) toilels in each dressing room. NO additional furniture provided

Each room had a separate Boiler room or Geyser room. It is important to note the plumbing
is severely compromised as the pipes have rusted through with lime bulit-up. Thermal
insulation and pipes must be replaced.

CONFEDERATION AFRICAINE DE FCOTEALL 2
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o Improvement of the Teams and officials dressing rooms to meet international standards.
Five (5) showers;

Five (5) individual seated toilets;

Seating and lockers for at least twenty-five (25) persons;

One (1) massage table;

One (1) tactical board (white board/flip chart with pens);

Hot and Cold Water;

Good ventilation or air-conditioning;

Non-slippery floor.

o The Referees dressing must be of high-quality standard, with appropriate seats and lockers
and the following action points are needed:

One (1) shower;

One (1) individual seated toilet;

Four {4) seats;

Four (4) lockers;

One (1) desk;

Internet connectivity;

Hot and cold water;

Good ventilation or air-conditioning;

Fridge;

Tactical Board;

First-Aid kits;

Electronic Substitution boards to be used during the match;

Pump and Pressure gages for the match balls;

Non-slippery floor.

o A dedicated room should be available for the designated CAF match officials and it should
include the following:
= 1 Desk;

1 Chair;

1 Printer;

1 Fridge;

Alr conditioning;

Internet connectivity.

o No storage facility available. The stadium must have a minimum of two (2} storage rooms
with an area of 10m? (ten square meters) each and they must be secured and with close
access to field of play.

o NO dedicated room for ball boys provided. It is recommend that a temporary solution
utilising the alternate smaller dressing rooms be considered.

3. Medical-related areas
o The stadium must be equipped with a dedicated room for first aid and medical treatment of

players and officials which must be equipped with the following requirements:

CONFEDERATION AFRICAINE DE FOOTBALL 3
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One (1) examination and treatment table.

Emergency Medicaments.

Minor Surgery Supplies and equipment.

Automatic Ventilator.

Oxygen with appropriate masks/oral airway.

Splints (spinal Injuries and fractures of the limbs).
Stretchers.

Suction machine.

I/V Drip set with emergency injections and medication.
Defibrillator with rhythm and patient data recording (AED).
Cardiac monitor.

External cardiac pacing.

Central vein catheters.

Intubation equipment.

immobilization equipment like vacuum mattress, spinal board, cervical collar-set.
Stethoscope.

BP monitor with cuff size 10 cm/66 cm.

Pupil lamp.

Reflex hammer.

Blood sugar gauge and/or blood sugar test sticks.
Digital thermometer.

Pulse oximeter.

Capnometer.

o No dedicated doping control room available. The doping control room must be equipped
with the following requirements:

The doping control room must be near the team dressing room and It must be
inaccessible ta any person that is not involved with the doping control process unless an
approval is granted by the Doping Control Officer;

It must comprise a waiting room, an office for the Doping Control Officer and toilet area,
all adjoining.

The waiting room must form part of or be immediately adjacent to the office of the
Doping Control Officer (a partition dividing the two (2) areas is also acceptable). It must
contain a TV, a refrigerator equipped with non-alcohalic drinks in sealed mineral water
bottles, Wastepaper bin for battles, a ventilator and sufficient seating for at least eight
(8) persens;

The office of the Doping Control Officer must contain one (1) desk with four {4) chairs,
one (1) lockable cabinet, a washbasin and a mirror, two (2} large wastepaper bins, one
(1) desk for doping control equipment;

The toilet area must be immediately next to the doping control room, with direct private
access. It must contain a seated toilet, toilet paper, a sink with running water, a mirror,
towels, wastepaper bin and, if possible, a shower.

4. Spectator-related areas
o There are no individual spectator seals in the stands;
o Seats for spectators must be individual, fixed (e.g. to the floor), separated from one another,
shaped, numbered, made of an unbreakable and non-flammable material, and have a

backrest of a minimum height of thirty (30) cm when measured from the seat;

CONFEDERATION AFRICAINE DE FCOTEALL 4
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Li:
o

CAF

Seats for VIP and VVIP Tribune must be individual, fixed (e.g. to the floor), separated from
one another, shaped, numbered, made of an unbreakable and non-flammable material, and
have a backrest of a minimum height of thirty (30) cm when measured from the seat;

The stadium must be equipped with refreshment and catering facilities for all spectators in
every sector of the stadium;

No VOC available. The Stadium must have a functional Venue Operations Centre with a good
overview of the main bowl equipped with CCTV Monitors and an override capability over the
Public Address System in the event of an emergency announcement. It must be properly
staffed and shall serve as the safety and security command and control center;

There is no CCTV or security surveillance installed in the stadium.

PA system s not in use although speakers are mounted and visible throughout inner stadium
perimeter.

No emergency lighting system available. For the purposes of ensuring safety and guiding
spectators and staff, the stadium must be eq uipped with an emergency lighting system
approved by the competent local authorities for use in the event of a general lighting failure
in any part of the stadium to which the public or staff have access, including all egress and
evacuation routes,

The stadium must receive a safety & fire certificate from the concerned local authorities in
which they will set the permitted capacity for the stadium together with the detailed terms
and conditions with which the stadium management must comply in order to operate the
stadium at its permitted capacity;

All public circulation areas, access and egress routes In each sector must be clearly
distinguished from the seating areas. All exit doors and gates leading out of the stadium
must be clearly indicated and signposted (for example by means of internationally
understandable pictograms);

Approaches to the stadium must be adequately signposted (for example by means of
internationally understandable pictograms) to guide spectators to their sectors. Entry gates,
exit gates and doors must be operational and similarly clearly indicated by signs which are
universally understood;

The Stadium must be equipped with modemn electronic access controls and automated
counting systems delivering real-time spectators’ attendance per sector and data analysis to
the VOC and preventing the use of counterfeit tickets and overcrowding;

Modern turnstiles with automatic counting apparatus need to be installed.

Fully equipped first-aid facilities approved by the competent local authorities must be
available for spectators in each sector of the stadium. These facilities must be clearly
identified and access to them must be clearly signposted;

Sufficient clean and hygienic sanitary facilities for both sexes must be distributed throughout
all sectors of the stadium. Tollets and urinals must be equipped with flushers. Sinks and
amenities such as toilet paper and soap must be available;

No dedicated facilities for spectators with disabilities.

The stadium must have dedicated access and seats for spectators with disabilities and their
helpers.

The dedicated seats for spectators with disabilities cannot be around the playing field area
and thelr space must be allocated in the stands.In addition, persons with disabilities must
have dedicated sanitary facilities as well as refreshment and catering facilities nearby.

No generator or alternative power supply at the stadium

CONFEDERATION AFRICAINE DE FOOTBALL 5
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CAF'
o Structural Stadium Assessment urgently recommended through out stadium. MAJOR
DEFECTS VISIBLE.
o Geotechnical Engineering Assessment also recommended
5. iP, VIP and Area;

o These areas should be modern, with special comfort and attention must be given.
o VWVIP tribune seating area hand railing is to be replaced with regulation clear glass
balustrading. It is currently too low and not secure.
o
6. Media-related areas
o The media related area needs to be improved and modern;
o The media currently use the same entrance as VIP and use the same stair case down to field
as Players and team officials; Alternative routes must be considered
o The stadium must have a Media Centre and should be equipped with the following:
= Desks, power supply, phonefinternet connections and a television must be provided
for media representatives.
o In the photographer’s area (behind goals), seats, Wi-fi, plugs, power extensions and cables
must be available;
=  The available Media Tribune must be equipped with the following additional items:
= [Installation of new seats with desks equipped with new power supply, Internet
connection {Wi-F1} and new LAN cables;
= |AN cable functionality to be restored in the media tribune, otherwise high quality
WiFi must be provided;
= Should be accessible directly from the Media Centre, the flash interview position,
mixed zone and the press conference room;
= Must be centrally located in the grandstand.

= No dedicated press conference room available. The avallable area does not respect the
requkements. It must be equipped with the following items:

Equipped with a Podium, camera platform, split box, sound system, (Wi-Fi} Internet
Connection and chairs;

= [t must have at least fifty (50) seats for the media representatives;

= At the front, ideally the main access door, a platform with desk and seats is required
for coaches, players and CAF Media officer;

= At the rear, a camera platform 2mX3m and height 0.5m is required in the central
position for the main camera;

= Ap audio system is required with microphones and speakers.

= The Mixed Zone must have the following additional requirements:
= Must be available between the dressing rooms and the parking area reserved for the
team buses;
= Must be covered and equipped with (WI-Fl} internet connections;
= Steel barriers need to be used to separate the journalists from the players and
coaches;
= Easily accessible from the media center and media stand.

= The Media Facilities must have the following additional requirements:

(O%EGERATEDNAFR"CM DE FOOTEALL &
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= All Media Facilities should be easily accessible and within each other's proximity if
possible;

= Media Entrance should be separate from other entrances at the Stadium;

= Adedicated parking area for media must be available.

7. TV & Broadcasting-related areas
*  The Camera Positions must be in line with the below criteria:
*  The main camera position must be exactly in line with the halfway line and be at a
height which forms an angle of 27-35° from the horizontal plane to the center spot.

o The OB van area must be located as close as possible to the stadium, ideally on the same
side as the main camera platform, on even and solid ground and with a power supply
available.

o It must either provide a clear, unobstructed view of the southern horizon, or a separate
satellite uplink area is required no more than fifty (50) meters from the center of the OB van
area.

8. Trainine Facilities

o Turf showlng an excessive rubber “crumbs” or particles, indicating maintenance brushing
not regularly done.

o Underground Drainage not visible, only a perimeter stormwater channel is visible. Steel grid
covers are In bad condition with a 500mm paving apron that has overgrown weeds and is
unkept.

o Regular maintenance of facility required.

9. Hotels and Hospitals
oK

10. Other-

- Lack of multiples CAF stadium requirements.

- The facilities in the stadium are not up to the required CAF standards.

- Uplift needed on the exterior structure of the stadium (i.e Painting and Branding).

- Uplift needed on the stands area before installing the fixed seats.

- The stadium needs to be modernized and brought up to the international standard
requirements.

- Instaliation of completely new pitch is required.

- The stadium needs considerable renovation and upgrade work in order to be able to host
international football senior matches.

CONFeOSRATION AFRICAINE DE FCOTZALL 7
32 Lic Syt BV oy B S wEL, 5 O e e Ay -Te) 4023307272 T 2gR segma



48010 SAYNDEXT JSHD @Yl o} pessalppD w ;snw edstRpUotsalIad JBJOHO [V

o5 i) 1450 FALLADAX STIHO
& ‘TN .S Mooy sosopy

eAneAlg sspeyD T 1ds0oe AJpup hbqe o1 puf 11 n0A 12y Sasin AT

“Tre1op alow ux esodoxd STy SSnoSTD UEBSHSTRSATOO JS31[183 JNOA 18 NOK GilM J90ur
O} PaIgST[op 9q PINOM oA\ UOLBIOQE[[0D q:ms poddns qpmmqolm[m oM pue ‘Toljemyis o)
ssa1ppe o} spogo SuoSuo sj 107 VAN o) 0] ospmne:rd mo ssaidke o] a1 pluoM [IOUROS oY,

-ameS oy Joj nopssed oy S[PUD{AI PUR ‘ONUIAST 95BIIIIT ‘S3ouSIpne JaGIe]
10RIjE 0] SpI0f)e SupjexJew pur ‘S33inosax pareys ‘Surmuepd jurel opnjour pinom yomm
oS amyuy sWNIpRS U3 J0f A3o18Ns € dopAsp o) VAN 9 Yum diysismred aAgeIOqR[[0d B
asodoxd s “wolyen mo u1 Jods ot 9jes0SAuIaI 0] Ljifeuonouny [y o2 1t Suniojsax 0] papIUmoD
am 3m pug ‘[[eql00] URIGIUIBN] JOJ 13558 S[qen[eA € ST wnipels ewofun weg oy Jeq) 9A2Ipq 94\

*KBMJe ST J251I 0} 3OO
moA£ 1sonbox Aqumy om 1248MOY ‘SoINSESW NOTEOLII0aT ISII]) SSAIPPE O] SOAMOSSI [RISUENL
Aressa00u 3y} pajecolye seq [PUN0) ediolumy YSoYpuA o) Jey) no& wuiojuj o1 peseofd ar op

740031 [UITIIRI)S paYIDYD puly $a8ueqd [eRgIadns ASOUL SpPIEPURIS [BUOTEWSUT
J99W 0} SSIMSEIW TOHLONNISI umeiao sonnbal i “punos AJrimonys sj WNIPEIS Of oM
Jeq) paunyuod sAey uoneSiseAu] oy o sFupuy aqy, "1Z0z W suonosdsur 1V, o Sutmopioy
uonefnsoAn] [Rmjonys sasueysrdwoo v cuofmpun sey wmipws o) “eoss fewr nok Sy

“(VAN) Uoneroossy [[£q100,] usqrureN o) Aq 9sn aimny S| aInsus 0} yaeordde eAyRIoqe[[0d B
sasodoxd pue wmipe]g ewolmy Ureg Jy} Jo STILIS [emIongs oy} uo Aepdn ue sopiaoxd 1oy sy

TVS0dOUd dIHSYANLEVd JALLVHOEVTIOO
UNV SONIONIA TVHNLONYWLS WNIAGV.LS VINOPON WVS NO ALVdadn ‘3l

‘eAned1g I ea(

VISIAVN SPoUpum

SvEl Xog 'O'd

UOLIRIDOSS Y [[BGI00,] BIQIIEN

[euap) AIBPpKog

eAneArg SSpR) TN

wmipe)§ ewolnN weg A PTOT/11/90 HLVA

1PSE 062 19¥9T+ 1AL dupyueasz :ONI

ewBiopogpuagolonas PUANDO: ) €192 06 19 (4904) 1L,

555, e e IORIR e oA 1 s 8 o, SO . il i

sz VISIAVN HEOHANIA

rr« -~ SNUSAY 20uspradapy 08

3 } 6s D4
23

Mg
b D440 FAIN 1 431HD dHL 40 401440

€9

ab



Website: www.nfa.org.ng

(0]
=
o
0
AL,
=
L2
=
o
€
w

NAMIBIA FOOTBALL ASSOCIATION
PEMBER OF HIFA - CAF - COSAFA

e o
. i,

F o i,

78
k\' Q"
P.O. Box 1345 Windhoek, Namibia
N F A Richard Kamuhuka Sireet
. Fooiball House Katutura
IO Tel: +284 &1 245 491

Fax: +264 &1 245 693

# g Frr R $oe
nfexa

Inguiries: Salome llyambo,

MR. MOSES MATYAYI
Chief Executive Officer
City of Windhoek

WINDHOEK

Dear Mr. Matyayl

RE: LETTER OF INTENT TO UPGRADE THE SAM NUJOMA STADIUM

1. Following the successful meeting between the City of Windhoek
Management and the Namibia Football Association on Tuesday, 3™
December 2024 - your offices, and subsequently, the letter of the
Windhoel- Minicipal Council, dated 6™ November 2024, NFA is hereby
subinitting its letter of intent to upgrade the Sam Nujoma Stadium.

2. The goal Is to ensure that we comply with the FIFA, CAF, and
COSAFA prerequisite standards for the facllity to pass eligibility
inspections to host national and international football competitions.
It is against this background that NFA proposes to the Windhoek City

Council the following three options:

Option 1: City of Windhoek to donate the Sam Nujoma Stadium to NFA,
to enable the NFA to upgrade the facility in totality with the
support of FIFA and related stakeholders.

Option 2: leasing Sam Nujoma Stadium to NFA for a minimum of 99
(ninety-nine) years and the Windhoek City Council to donate Erf
340 (NFA Technical Centre) or renew the existing lease
agreement as soon as possible for the NFA to upgrade both the
Stadium and Technical Centre with FIFA financial support and
other support as FIFA financial support Is due to expire in
December 2025.

Page 10f2
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Option 3: 50/50 on upgrading the stadium for which the malntenance of
the stadium will be the City of Windhoek and NFA to have first

right of refusal.

Eunding and Parknerships:

The NFA remains committed to secure the necessary funding for these

“projects through a combination of International football bodles, private

sector investments, and government support. Hence, the NFA welcomes
any collaboration opportunities with the City of Windhoek to ensure the
timely and successful completion of the upgrade of the Sam Nujama

Stadium.

Conclusion and Timeline:

Our goal is to commence with the upgrade with a minimum delay of the
Sam Nujoma Stadium on or before February 2025,

For any further Information, kindly feel at liberty to contact Ms. Salome
flyambo, Director: Projects & External Affairs at sllvambo@nfa.ord.na and

carbon copy to info@nfa.org.na

Your conslderation for this proposai shall be highly appreciated and NFA
management wll! be available to present this letter for any dlarification in

person.

Accept, Mr. Matyayi, the renewed assurances of the NFA's highest esteem.

Yours Faithfully,—

CHARLES SIYAUYA

i BOEE

Page20of2
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OFFICE OF THE CHIEF EXECUTIVE OFFICER ¢,
Xes

B4 59 n
80 Independence Avenue oo w-l! e
WINDHOEK, NAMIBIA SO—

—— —— e Guzwty ts Ectless Clpte iz
Tel: (+264) 61 290 2615 c-mail: CEO@windhpe‘koc.org.na_r wwiw.cityofwindhoek.orz.na
ENQ:  Ms. Z Steenkamp TEL: -+264 61 290 2287
DATE: 14 March 2025 REF: Engagement and Agreement

between City of Windhoek and NFA

Mr Erastus Haitengela
Executive Director
Ministry of Sport, Youth & National Service
WINDHOEK
Dear Mr Haitengela,

RE: ENGAGEMENT AND AGREEMENT BETWEEN CITY OF WINDHOEK AND
NFA FOR STRUCTURAL UPGRADING OF SAM NUJOMA STADIUM

1. It is my pleasure to inform your office on the engagements between the City of
Windhoek (COW) and the Namibia Football Association (NFA) concerning the crucial
project related to the structural upgrading of the Sam Nujoma Stadium (SNS).

2. Given the national importance and significance of the Sam Nujoma Stadium for
Namibian Football, it is of crucial importance to complete the structural upgrading as
soon as possible. This project is essential in ensuring that the Sam Nujoma Stadium
complies with FIFA, CAF, and COSAFA prerequisite standards, enabling it to pass the
necessary inspections required to host national and international football competitions.

3. The total estimated cost for the structural upgrading of Sam Nujoma Stadium is
N$19,926,266.00 (inclusive of VAT), which is based on structural engineering reports
and in alignment with the CAF stadium inspection report, which highlighted structural
defects and recommended improvements. To support the successful implementation of
the project, please find attached the CAF Inspection Report (2021), which outlines the
identified structural defects and recommended improvements.

4. During the engagements between NFA and the City of Windhoek, the parties have agreed
to each contribute 50% (fifty) towards the total project cost.
At present, the City of Windhoek has a committed budget allocation of 50% of the

project costs and subsequently Bid NCS/W/ONB/COW-369/2024, was advertised and
evaluated, and the Bid Evaluation Committee report (BEC 84/2024) was submitted to the
Procurement Division on 18 February 2025 for Procurement Committee consideration
and award.

5. Following successful completion of the award process, the final bid amount, which is at
present not expected to exceed the above project cost estimate, will be communicated to
NFA and the Ministry.

All official correspondence must be addressed fo the Chief Executive Officer



6. To facilitate the timely execution of the project and avoid unnecessary delays, we kindly
request that the 50% contribution, as facilitated by NFA, be deposited into the following

account:

Account Name: City of Windhoek

Bank Name: First National Bank

Account Number: 62012146115

‘Branch Code: 281 872 - -

Reference: SNS Refurbishment - NFA Contribution.

7. Additionally, provisions for contingencies have been incorporated into the project budget
to ensute unforeseen circumstances are effectively managed.

8, For your reference and further consideration, please find the following annexures
attached:

o Annexure A: CAF Stadium Inspection Report (2021)
s Annexure B: Letter of Intent from NFA
« Annexure C: City of Windhoek Update Letter to NFA

9. Should yon require any further details or clarification, please do not hesitate to contact vs.

‘We appreciate your continued suppoit.
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Recent communication between the City of Windhoek and the Namibia Football Association

TEL: +264-61-265-691

MOBILE: +264-813-124-825
EMAIL: cmoetie@nfa.org.na
MEMBER OF FIFA - CAF - COSAFA

From: Kazombiaze (U) <Uakazuvaka.Kazombiaze @windhoekcc.org.na>

Sent: Tuesday, 30 September 2025 3:12 pm

To: Cassius Moetie <cmoetie@nfa.org.na>; Goagoseb (S) <Sydney.Goagoseb@windhoekecc.org.na>;
'Salome liyambo' <sally6113@gmail.com>; Jaqueline T. Shipanga <jshipanga@nfa.org.na>; Franco
Cosmos <francocosmos@gmail.com>; Mino Gariseb <mgariseb@nfa.org.na>; Cyril T. Isaacs
<cisaacs@nfa.org.na>; Titus H. Kunamuene <THKunamuene@nfa.org.na>

Cc: Steenkamp (Z) <Zurilea.Steenkamp@windhoekcc.org.na>; Udigeng ()
<Jessica.Udigeng@windhoekcc.org.na>; Shivute (KF) <17491@windhoekcc.org.na>; Goagoseb (S)
<Sydney.Goagoseb@windhoekcc.org.na>

Subject: RE: NFA Payment - Sam Nujoma stadium

Some people who received this message don't often get email from
uakazuvaka kazombiaze@windhoekcc.org.na. Learn why this is important

Dear Mr. Moetie,

On the emails below kindly revert on the subject matter, we are facilitating site hand over of the
stadium to the contractor on Thursday the 2™ at 10h00. Also as matter of urgency we need cost
estimates of the cosmetic upgrade as mentioned in our previous meetings. The expected quotations are
so with all standards as expected by NFA through their affiliates such as FIFA and CAF. The quotations of
upgrades are as follows: As a matter of urgency your assistance will be appreciated.

1.Type of artificial turf to installed

2. The preferred lighting to provide enough lux for night time camera capturing

3. The type of public seating chairs as per the sitting of the stadia capacity 10 500 plus
4. The type of preferred standards on upgrade of the players cloak room

5. The type of upgrade around the media area

6. Upgrade around the VIP seating demarcation

7.Upgrade of medic room and needed medical equipment’s such massage benches etc.
8. The type of information signs around the stadium

Also very important the transfers of the funding as agreed? Kindly inform on the way-forward on this
very urgent and commitment made. There might be a need to visit the newly appointed Executive

Director on this commitment.

Regards.

Page 2 of 5
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Recent communication between the City of Windhoek and the Namibia Football Association

(l

} "
e Uakazuvaka Kazombiaze
T 2
"
Ih Manager: Parks
e — . . | ; ' y 8
EEsEnmmas Department of Economic Development & Community Services
The Gaterwag do Endlora Oppostenttios
Office: +264 61 290 3541
Fax: Box 59, Windhoek
Mobile: +264 81 144 6791 Enquiries: +264 61 290 2911
E-mail: Uakazuvaka.Kazombiaze@windhoekcc.org.na www.citvofwindhoek.org.na

If you received this message in error, please immediately delete it and all copies from all storage media, and notify the sender. Neither the City of
Windhoek nor the sender accepts liability for any interception, error, virus or other interference. Views and opinions contained herein are those of the
sender unless clearly stated to be those of the City of Windhoek. City of Windhoek reserves the right to monitor outgoing and incoming e-mails and other
telecommunications on its e-mail and telecommunications systems or transferred through its networks.

Vision: To be g Sustainable i Caring City by 2027

WEE

% October 2025

FIRE SAFETY IS EVERYONE'S RESPONSIBILITY

From: Cassius Moetie <cmoetie@nfa.org.na>

Sent: Monday, 21 July 2025 3:41 pm

To: Goagoseb (S) <Sydney.Goagoseb@windhoekcc.org.na>; 'Salome liyambo' <sally6113@gmail.com>;
Jaqueline T. Shipanga <jshipanga@nfa.org.na>; Franco Cosmos <francocosmos@gmail.com>; Mino
Gariseb <mgariseb@nfa.org.na>; Cyril T. Isaacs <cisaacs@nfa.org.na>; Titus H. Kunamuene
<THKunamuene@nfa.org.na>

Cc: Kazombiaze (U) <Uakazuvaka.Kazombiaze@windhoekcc.org.na>; Steenkamp (Z)
<Zurilea.Steenkamp@windhoekcc.org.na>; Udigeng (J) <Jessica.Udigeng@windhoekcc.org.na>
Subject: RE: NFA Payment - Sam Nujoma stadium

Dear Mr. Goagoseb

I acknowledge receipt of your email dated, today, Monday, 21st July 2025, regarding the above
subject matter.

Kindly accept my humble apology for the oversight relative to your previous email, dated, 14th
April 2025.

This having said, | want to appreciate the commitment of the NFA regarding payment of NFA’s
portion towards the Sam Nujoma Stadium renovation. | will engage the NFA staff in-copy in this
email the implications of NFA’s portion and why we have defaulted in this regard; we will revert
at our earlier convenience.

Let me take this opportunity to thank you for this kind reminder. Accept, Mr. Goagoseb, the
renewed assurances of the NFA’s highest esteem.

Page 3 of 5
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Recent communication between the City of Windhoek and the Namibia Football Association

Yours Faithfully

CASSIUS T. MOETIE

Interim General Secretary

NAMIBIA FOOTBALL ASSOCIATION

PO Box 1345, Windhoek

Football House, Richard Kamuhuka Street
TEL: +264-61-265-691

MOBILE: +264-813-124-825

EMAIL: cmoetie@nfa.org.na

MEMBER OF FIFA - CAF - COSAFA

From: Goagoseb (S) <Sydney.Goagoseb@windhoekcc.org.na>

Sent: Monday, 21 July 2025 2:36 pm

To: 'Salome liyambo' <sally6113@gmail.com>; Jaqueline T. Shipanga <|shiganga@nfa org.na>; Franco
Cosmos <francocosmos@gmail.com>; Cassius Moetie <cmoetie@nfa.org.na>

Cc: Kazombiaze (U) <Uakazuvaka.Kazombiaze @windhoekcc.org.na>; Steenkamp (Z)
<Zurilea.Steenkamp@windhoekcc.org.na>; Udigeng (J) <Jessica.Udigeng@windhoekcc.org.na>
Subject: NFA Payment - Sam Nujoma stadium

Some people who received this message don’t often get email from svdney.goagoseb@windhoekcc.ora.na.
Learn why this is im,

Good afternoon Mr Moetie,

My previous mail regarding this subject bears reference, kindly please enlighten our office when can we
anticipate payment of the NFA portion as be your commitment towards Sam Nujoma renovation. Take
note the stadium handover to the successful contractor will be in August, nonpayment to the contractor
will not reflect well on the two institutions.

Kind regards,

From: Goagoseb (S)

Sent: Monday, April 14, 2025 9:22 AM

To: 'Salome liyambo' <sally6113@gmail.com>; 'jshipanga@nfa.org.na' <jshipanga@nfa.org.na>
Cc: Kazombiaze (U) <Uakazuvaka.Kazombiaze@windhoekcc.org.na>; Steenkamp (2)
<Zurilea.Steenkamp@windhoekcc.org.na>; Udigeng (J) <Jessica.Udigeng@windhoekcc.org.na>
Subject: NFA Payment - Sam Nujoma stadium

Good morning Salome,
I’m following up regarding the payment from NFA as per our collaboration agreement to find out if there

has been any progress made from your side. If the payment was already done, kindly please share POP
of the payment.

Page 4 of 5
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Recent communication between the City of Windhoek and the Namibia Football Association

Please let me know if | can assist in any way to ensure payment is made swiftly, to avoid further delay in
the commencement of this project.

Kind regards,
CAUTION: External email - Verify sender before opening links or attachments. Report issues to

servicedesk@windhoekcc.org.na

Page50f 5
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STATUS REPORT ON MINOR ROAD REPAIRS (POTHOLES)

Potholes are the result of a combination of contributing factors, which include:
e Poor drainage that accelerates failures;
e Aging pavements that become brittle and weakened,
s Higher traffic volumes, especially heavy vehicles;
o Climate cycles;
¢ In adequate maintenance;
s FEic.

Pothole repair is a routine preventative maintenance action and generally a short- to
medium-term solution, which keeps roads serviceable and safe in the short term. As
such, it should not be considered a long-term solution, which solution would rather
include periodic- (resurfacing) and scheduled (rehabilitation) maintenance actions.
Ideally, routine maintenance actions (i.e., patching or repair of localized failures, crack
sealing, as well as any texture treatments of existing surfacing should be carried out
before any resurfacing interventions.

Against this backdrop, this report includes feedback on current pothole repalrs and
“current and future planning on a monthly basis as follows:
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COMPLETED POTHOLE REPAIRS AS OF 14 OCTOBER 2025

The following Tables indicate a breakdown of the various in-house teams and

Contractors attending to the pothole repairs

Table 1: Summary of potholes per Suburbs for the period 01 February 2025 to
14 October 2025.
Total
Ifem Suburb
Potholes (no) Squares (area)

1 | Academia 8 8.49

2 | Auasblick 0 0

3| Avis -0 0

4 | CBD 1476 018.44

5 | Cimbebasia 1 14.38

6 | Dorado Park 1097 408.7

7 | Eros 859 15.07

8 | Hakahana 3274 012.89

9 | Hochland Park 1846 674.54
10 | Katutura 4034 7,959.11
11 | Khomasdal 1739 1169.86
12 | Kleine Kuppe 1092 826.11
13 | Klein Windhoek 997 785.6
14 | Main Arterials 3784 1229.33
15 | Northern Industrial Area 514 200.57
16 | Okuryangava 4085 3185.51
17 | Olympia’ 190 189.41
18 | Otjomuise 3436 790.81
19 | Pioneer Park 1783 789.34
20 | Prosperita 0 0
21 | Suiderhof 213 120.58
22 | Tauben Glen — g44 - -~ 57374
23 | Windhoek North 944 - -0 22263
24 | Windhoek West 185 102.28
25 | Rocky Crest 3215 2042.67
26 | Lafrenz 402 388.5

TOTALS 36,135 23,528.56

Page 2 of 10




Table 2: Western Suburbs

Months Potholes (no) Patching (area)
February 140 74.54
In-House Tea March 423 257.86
April 264 153.12
Total 827 485.52
Months Potholes (no) Patching (area)
JBasement
Construction | = March 2720 744.13
Trading cc :
Blading and April 16122 528.26
reger May 39 206.77
June 869 113.17
Total 5,593 1,592.33
Months Potholes (no) Patching (area)
May 4602 1220.53
Florida June 3731 935.43
Trading cc July 756 1990.19
{(Emergency
Contract) August 1003 3653.52
September 1418 2519.25
October 535 132541
Total 12,045 11,644.33
_.: TOTALS 18465 | 1372218

Page 3 of 10




Table 3: Eastern Suburbs.

644

Months Potholes(no) Patching (area)
February 0 0
InH March 604 228.23
eam April 445 381.98
eam
May 66 129.9
June 46 36.9
July 2 10.20
Total 1,163 787.21
Months Pothaoles (no) Patching (area)
JBasement March 1356 307.87
Construction April 1952 698.2
Trading cc
May 222 127.6
June 55 1.08
i Total 3,585 1134.75
Months Potholes (no) Patching (area)
KSP Civils May 3430 2714.96
(Emergency June 1247 873.21
Contract) September 7522 3808.16
October 543 168.61
Total 12,742 7,564.94
Florida Months Potholes (no) V'Patci{i'ng (area)
Trading cc Tuly 22 108.48
(Emergency
Contract) August 158 211
Total 180 319.48
i, TOTALS 17,670 - | = 980638 ;

Page 4 of 10
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POTHOLE REPAIR PROGRAMME

2.1  The following tables indicates the status of the planned pothole repairs
scheduled for the period 03/10/2025 to 13/10/2025 for the Western Suburbs.

Table 4 - Western Suburbs

Planned date of

Road Name Works Actioned Comments
Matshitshi 03/10/2025 Yes
Troas 03/10/2025 Yes
Omuvapu 03/10/2025 No Works still in
progress
Johanna Kazehendika 03/10/2025 No In PngfeS_S or not
yet verified
Ewa Schumacher 03/10/2025 No In Progress or not
yet verified
Salem 03/10/2025 No In Progress or not
yet verified
Katjikuru Katjioungua 03/10/2025 Yes
Otjindombo 03/10/2025 No In Progres§ or not
yet verified
Barug 06/10/2025 No In Progress or not
yet verified
Mercy 06/10/2025 No In Progress or not
yet verified
Ceares 06/10/2025 No In Progress or not
yet verified
| Muharukwa 06/10/2025 No In Progres_s or not
yet verified
Emmaus 06/10/2025 No In Progress or not
— - S vet verified
Rev Kariara - 06/10/2025 - No In Progress or not
yet verified
Heita Kamati 06/10/2025 No In Progress or not
yet verified
Ongete 06/10/2025 Yes
Gasaret 06/10/2025 Yes
Ewa Schuumcher 13/10/2025 Yes
Clemenc Kapuuo 13/10/2025 Yes

Page 5 of 10
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Table 4 — Western Suburbs continued

Road Name Planned date of Actioned Comments
Works
Green Mountain 13/10/2025 Yes
Josef Wambo 13/10/2025 Yes
Omuryambambi 13/10/2025 Yes
. In Progress or not
Shanghai 13/10/2025 No yet verified
Winner Madikizela 3/10/2025 Yes
Mandela
Casear 13/10/2025 No In Progress o not
yet verified
Willibalb Kapuenene 13/10/2025 No In Progress or not
yet verified
Matshitshi 13/10/2025 Yes
. No In Progress or not
Marico 13/10/2025 yet verified
. . . No In Progress ar not
Mika Shimbuli 13/10/2025 yet verified
No In Progress or not
Sukkot 13/10/2025 yet verified
Bishop Tjijomb 13/10/2025 Yes
No In Progress or not
Burg 13/10/2025 yet verified
No In Progress or not
Karundu 13/10/2025 yet verified
. . . No In Progress or not
Mika Shimbuli 1_3/10/2025 yet verified
Zedekia Ogamab 13/10/2025 No In Progress or not
yet verified

- -
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2.2  The following tables indicates the status of the planned pothole repairs
scheduled for the period 03/10/2025 to 13/10/2025 for the Eastern Suburbs.

Table 5 — Eastern Suburbs

Road Name Plan:t;:rcli{:;te of Actioned Comments
Kelvin 03/10/2025 Yes
Metje 03/10/2025 Yes
Schanzenweg 03/10/2025 Yes
Fritsche 03/10/2025 Yes
Kasch 06/10/2025 No In Progres§ or not
yet verified
Schuster 06/10/2025 - No In Progress or not
yet verified
Wecke 06/10/2025 No In Progress or not
yet verified
Posts 06/10/2025 No In Progres§ or not
yet verified
In Progress or not
Vogel sangs 06/10/2025 No yet verified
Haddy 06/10/2025 No In Progres.s or not
yet verified
Viljoen 06/10/2025 No In Progres:s or not
yet verified
Liszt 06/10/2025 No In Progres_s or not
yet verified
Voigts 06/10/2025 Yes
Kelvin 13/10/2025 Yes
- Daltons- - 13/10/2025 °° B l'“'YéS‘ o e
Von Braun 13/10/2025 No In Progr es_.s ornot
yet verified
Edison . 13/10/2025 Yes
Einstein. 13/10/2025 No In Progress or not
' Sl yet vérified
Marconi 13/10/2025 Yes In Progres§ or not
yet verified
In Progress or not
Toermalyn 13/10/2025 No et verified

Page 7 of 10
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Table 5 — Eastern Suburbs continued

Road Name P la“&fgrizte of Actioned Comments

Atlas 13/10/2025 No In Progres.s or not
yet verified

Ejo 13/10/2025 No In Progress or not
yet verified

Swartberg 13/10/2025 No In Progres's or not
yet verified

Kilimanjaro 13/10/2025 No In Progress or not
yet verified

QOuteniqua 13/10/2025 No In Progres_s or not
. yet verified

In Progress or not

Nossob oo 13/10/2025 No :

yet verified

Heliodoor 13/10/2025 No In Progres;‘. or not
yet verified

Alwamaryn 13/10/2025 No In Progress or not
yet verified

In Progress or not
Robyn 13/10/2025 No et verified

Saffier 13/10/2025 No In Progres?, or not
yet veritied

Turkoois 13/10/2025 No In Progres§ or not
yet verified

PLANNED POTHOLE REPAIRS

3.1  The following table indicates the planned programme for pothole repairs for the
period 21/10/2025 to 28/10/2025 for the Western Suburbs.

Table 6 — Western Suburbs

, Planned commencement e

Road Name- date of Works I ‘
Johanna Kazidika 21/10/2025

Salt spring 21/10/2025

Penning 21/10/2025

Omboima, o 21/10/2025 )
Tokyo 21/10/2025

hofsanger 21/10/2025

Chrysler 21/10/2025

Mercedes 21/10/2025

Hummer 21/10/2025

Page 8 of 10
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Table 6 — Western Suburbs continued

Planned sommeneemen
Tamper 21/10/2025
Stackhalm 21/10/2025
Gladiol 21/10/2025
Daimand 21/10/2025
Petunia 21/10/2025
Copenhagen 21/10/2025
Krisante 28/10/2025
Protea 28/10/2025
David Benzuinhout 28/10/2025
Anemone 28/10/2025
Bonna 28/10/2025
Fargo 28/10/2025
Frank Fruit ’ 28/10/2025
Hosea Kutako 28/10/2025
Industrial Street 28/10/2025

3.2  The following table indicates the planned programme for pothole repairs for the
period 21/10/2025 to 28/10/2025 for Eastern Suburbs.

Table 7 — Eastern Suburbs

Road Name Planned czr;n\t;z:gment date

Agaat 21/10/2025

Ametis 21/10/2025

Olof Palm 21/10/2025

Coock 21/10/2025

Almandine 21/10/2025

ABMay - . - ammozozs | T
Michelle Maclean 21/10/2025

Fidel Castro 21/10/2025

Werner List 21/10/2025

Pettenkoffer 21/10/2025

Harvey . . .- . 21/10/2025 -
Visagiue Plain 21/10/2025

Edison 21/10/2025

Marconi , 21/10/2025

Kelvin 21/10/2025

Dr W Kulz 28/10/2025
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Table 7 — Eastern Suburbs continued

Road Name Planned commencement date
of Works
Nickel and Pallaium 28/10/2025
Planck 28/10/2025
Voigts 28/10/2025
Dungaries 28/10/2025
Koinseb 28/10/2025
Essen - 28/10/2025
Rhino 28/10/2025
Qoievaar 28/10/2025
Hamutenya Ndali 28/10/2025
Wika 28/10/2025

Page 10 of 10
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GFEIGE OF THE CHIEF EXECUTIVE DFFICER -

53 59 :

30 Independence Avenue

WINDHOEK, NAMIBIA ’ _ N

Telo (+264) 61 290 2613 e-nail CEO@ windhoekee.org.na sy SHpe i ndien g
ENQ: D.R Adams TEL: 061-250 2407

DATE: 27/03/2025 REF: R&SW/BRR/NALAO

The Chief Executive Officer

Namtbian Association of Local Authorities Officials
P.O. Box 70218

WINDHOEK

ATTENTION: Mr. N //Areseb Email: salse v indboskoe orans

nuechoareseh d vaheo com

Dear Sir,

RE: URGENT REQUEST FOR INFORMATION OXN ROAD AND BRIDGE

DAMAGED DUE TO RECENT HEAVY RAINS

Esteemed Chief Execuiive Officer your letier dated 24 March 2023 pertaining to the subject matier

rafers.

We herewith submit the break down and cost estimate pertaining the damage on the roads and
stormwater infrastrcture dug to the recent extreme weather condition.

1. Detailed List of Damaged Roads and Bridges

Pursuant to our assessment the following list of roads and bridges are deemed critical as a
result of recent heavy rains and requires immediate urgent repairs:

1.1. Various Streets — Detailed list of streets requiring patch repairs — dnnexire 1.1
1.2. Various gravel roads — Streets requxnno re-gravelling — dnnexure 1.2

1.3. Various Streets— Streets requiring repau's due to flooding — Annexize 1.3

1.4. Various Streets — Various' Streets requiring rehablhtatlon due to severe surfacing and

structural damage — dmiiexure 1.4
1.5. Gaz Street — Stormwater flow inadequate

1.6. Culvert Bridge ~ c/o Abraham Mashego and Mungunda Street —

pedestrian rails

1.7. Culvert Bridge — ¢/o Instanbul and Matshithshi street — embankment damage

B ‘ "Al official correspondence must be » addressed i o the Chisf Executive Offi ficer

Repair sidewalk and

B
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. Preliminary Cost Estimates

The following cost estimates are based on assessments as detailed under item 1: Detailed
List of Damaged Roads and Bridges above

<

21 - Detailed Roads requiring pothole repairs — Annexure 2.1
No. | ITEM ESTIMATED COST (NS)
1 JIL\i per Sireets under Annexure NS 15,198,232.00
é&{‘;;fﬁi%ESTh"f‘*‘TE NS 15,198,232,00
2.2 Roads requiring re-gravelling (Due to washaways)
No. | ITEM ESTIMATED COST (NS)
1 Annexure 1.2 N§ 38.839,600.00
;ggﬁ(yfgﬂ)ﬂﬂmmm NS 38,839,600.00
2.3 Roads requiring repairs due to flooding
No. | ITEM ESTIMATED COST (NS) :
1 Annexure 1.3 N$§ 1,261,721.00
TOTAL COSTESTIMATE NS 126172100
24 Rehabilitation for Routes severely impacted
No.| ROAD ESTIMATED Cosr (NS)
1 Annexure 1.4 NS$§ 225,511,100.00
(Tegc{‘;g‘tyfgi%‘gﬁm‘*ﬂ NS 225,511,100.00
25 Culvert Brid;ge requiring repair due to severe rain damage
No. | LOCATION DESCRIPTION Egg?ﬁgg’
2 g;’;i?stanbul and Matshithshi Embankment damage N§ 331,096.75
| igcf‘ig‘vfgi?rfSTm’mTE NS 636,635.20




SUMMARY OF ESTIMATED COSTS

033

No. | ITEM ESTIMATED COST (NS)
1 Roads requiring pothole repairs N$ 15,198.232,00
2 Reoads requiring re-gravelling N$ 38,839,600.00
3 Road§ requiring repairs due to NS$ 1.261,721.00
flooding
4 Rehablllmtxon for Routes severely NS 225,511,100.00
impacted
5 Culvert Bmfige_ requiring repair NS 636,635.20
due 1o sever rain damage
SUB-TOTAL NS 281,447,288.20
15%VAT N$ 42.217,093.23
TOTAL COST ESTIMATE NS 323,664,381.43

3. Drainage System Improvements

The following areas requiring further investization and improvement to the drainage systems

3.1 Graz Street— Drainage System to be improved — Stormwater flow inadequate

No. | LOCATION ESTIMATED COST (NS)
1 Design and Construction N$ 584,172.70
TOTAL COST ESTIMATE -
excl. 15% VAT) NS 584,172.70

3.2 Gammas River Bridge Culvert —~ ¢/o Florence 1 ightingale and Shanghaj Street —
Drainage System to be improved — over topping of culvert bridge

No. | LOCATION ESTIMATED COST (NS)

1 Design and Construction N$ 25,000,000.00
TOTAL COST ESTINMIATE -
(excl. 15% VAT) NS 25,000,000.00
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SUMMARY OF ESTIMATED COSTS

No. | LOCATION ESTIMATED COST (N$)

1 Graz Street NS 584,172.70

2 Gammas River Bridge Culvert NS§ 25,000,000.00
SUB-TOAL NS 25,584,172.70
15% VAT NS 3,837,625,90
TOTAL COST ESTIMATE NS 29,421,798.60

4. Overall Summary of Estimated Costs

Tabled below please find overall summary of estimated cost pertaining to damage to Toads
and stormyater infrastructhure

OVERALL COST ESTIMATE
No. | ITEM _ ESTIMATED COST (NS)
Damaged Roads and Bridges
1 (immediate need) N§ 281,447,288.20

Drainage System Improvements
(Investigation required to assess

i2 structural integrity, hydraulic N$ 25,584,172.70
capacity and implement
improvements)
SUB-TOTAL NS 307,031,460.90
15%VAT N$§ 46,054,719.13
TOTAL COST ESTIMATE NS 353,086,180.03

The City of Windhoek wishes to thank the Namibian Association of Local Authorities Officials and
the Roads Authority for their initiative in assisting the City and other Local Authorities by realising
the need to address the damage caused to critical infrastructure affecting the residents of Windhoek
and surrounding areas due to the excessive rainfall currently being experienced in Namibia.

Esteemed CEQ, kindly accept our highest assurances in ¥:

kA
=S
4 r-»-:"/

Yours Shiqéré!ff

—

MY e

Atting Stmtegic Executive: structura. Water and Technical Servicas
Chief Engineer: Roads & Storomwater

DR Adams
RR Bohmer




Annexure 1.1 - Detailed List - Patching (Potholes)
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Suburk / Loeation

Street

 Scgment

Raute

Patching

* {From

ITu

Class

Surface

Structural

NOTE: List contains only roads with extensive pntching needs, efther as surfacing, stractural, or Loth (rre* jg

higher priority than **%)

Main Arterials Robert Mugabe NB Conradie Johin Meinert P Rk -
Main Arterials Sam Nujoma EB Stein Sam Nujoma EB Slip P bbb Rrkes
Main Arterials Mandume Ndemufaye WB Parsival Parsival + 500m P hid the
Main Arterials Robert Mugabe NB Sam Nujema Fidel Castro Circle P i iaaad
Main Arterials Mandume Ndemufayo EB Plato Plato + 500m P b e
Main Arterials Mandume Ndemufayo EB Jaspers Hintrager Circle P b

Main Arterials David Hosea Meroro EB Hendrik Witbooi Slip Jordan P S
Matn Arterials Robert Mugabe NB John Meinert Bahnhof P whaR

Main Arterials David Hosea Meroro EB Jordan DH Meroro EB Slip 2 P *hd
Main Arterials Mandume Ndemufayo SB Lazarett Mandume Ndemufayo W Serv P e e
Main Arterials Robert Mugabs SB John Meinert Conradie P oz w3
Main Artecials Robert Mugabe Circle Independence EB Robert Mugabe SB P ke
Main Arterials Mandume Ndemufayo EB Meodume Ndemufayo Circle Hendrik Witbooi P wE b
Main Arterials Robert Mugabe SB Daniel Munamava Parlc P ik
Main Arterials Auas NB Western Bypass Quaramp Golf P e *ha
Main Arterials Robert Mugabe NB Robert Mugabe NB Offramp R Mugabe NB Offt + 500m P Rk
Main Arlerials Sam Nujorma EB Jan Jonker Dr Kwame Nkrumah P bt
Main Arterials * Mandume Ndemufayo NB Sam Nujoma Fidel Castro F i

Main Acterials Robert Mugabe SB Road B Robart Mugabe SB Slip P i
Main Arterials Auas 8B Sean McBride Western Bypass Onramp P bl
Main Arterials Robert Mugabe SB Bahnhof John Meinert P Ll Lt
Main Arterials Sam Nujema WB Conerete/Tar Mardume Ndemufayo P Fk ki
Main Arterdals Robert Mugabe SB Fidel Castro Circle Sam Nujoma P LRl rhEs
Main Arterials Auas Netball Auas SB P w2
Main Arterials Mandume Ndemufayo NB Mandume Ndemufayo NB Slip  [Church P i Ll
Main Arterials Robert Mugabe SB Sheflield Link + 500m Road B P sk
Main Arterials Robert Mugabe SB Conradie Lindequist P i
Main Artetials Robert Mugabe SB Dr A Bernard May Heinitzburg P bl
Main Arterials Mandume Ndemufayo NB Parsons Mandume Ndemufaye W Serv P Ak

Main Artedials TRebert Mugabe NB RMugabe NBOffr +500m  |Sheffield Link P e
IMain Arterials Robert Mugabe SB Park Fidel Castro Circle P s
Main Arterials Auas Avas NB Blackwood P Rk
Main Arterials Raobert Mugabe SB Lindequist Danie! Munamava P 2 i
Main Arterials Robert Mugabe SB Sam Nujoma Schwerinsburg P hikdie
Main Artedials Sam Nujoma WB Nelson Mandelz Stein p ko
Main Arterials Robert Mugabe SB Andimba Toiva Ya Toiva Robert Mugabe SB Slip 3 b
Main Artecials Robert Mugabe Circle Robert Mngabe SB Sean MoBride Bast s kil

Main Arterials Nelson Mandela SB Jobn Ludwig Nelson Mandela Stip s A
Main Arterlals Auas SB Auas Auas Slip 4 P ek
Main Arterials Sam Nujoma WB Avis Dr Kwame Nkrumnah P hiid
Main Aderials Mandume Ndemufayo WB Hendrik Witbooi Mandume Ndemufayo Circle P by pid
Main Arterials Claudius Kandovazu City Otjomuise S rre *
Main Arterials Auas 5B Auas NB Aviation P e
Main Artegiats Robert Mugabe Newton Newton s *rak
Main Arterials Rcbert Mugabe SB Etna Eros P ko
Main Arterials Robert Mugabe 5B Ceres Andimba Toiva Ya Toiva S i
Main Arterials Mandume Ndemufayo NB Courtuey Clark Mandume Ndemufaya Shp P ki

Main Arterials Robert Mugabe NB Eros Etna P hidd
Main Arterials Independence Eina Etna + 500m P b

Main Arterials Robert Mugabe SB COkonguarri Nelson Mandela P shs
Main Arterials Sam Nujoma Michaelis Sam Nujoma Slip P peRat
Main Arterials Sam Nujoma WB Hebenstreit Nelson Mandela P b
Main Arferials Sam Nujoma (Prov) Christa Davids Mun Botndary P ik
Main Arterials Robert Mugabe NB Laurent D Kabika Slip Robert Mugabe Slip ) b b
Main Arterials Sam Nujoma EB Hosea Kutako Slip Vogelsang P e
Main Arterials Robert Mugabe SB Luther KD Kaunda P ok







