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PRESENTERS PROFILE – MA NIKANOR 

EDUCATION

- Bachelors Degree in Human Resources – University of Cape Town (UCT)

- MSc in Management  & Innovation – University of York (UK)

- Certifications and Development Interventions 

EXPERIENCE 

- 19 Years Human Resources Experience

- Multiple Industries (Mining, Utilities, Consulting, Public Service

- Acting Strategic Executive: Human Capital & Corporate Services 



PURPOSE OF INTERVENTIONS 

STRATEGIC ADOPTION OF 
TECHNOLOGY 

WHY?

Why do we embark upon 
the transformational 

journey?

WHO?

Who is/should be the 
primary beneficiary of the 

interventions?

WHAT?

What interventions would 
we consider?



WHY?

Personnel 
Management 

Human 
resources 

Management 

Human 
Capital 

Management 

Human 
Capability



WHO?

Individual 
employee

Line 
Management 
/ Organization 

Resident of 
the CoW



INTERVENTIONS 

TECHNOLOGY 
& TOOLS 

AUTOMATION 
ARTIFICIAL 

INTELLIGENCE 

ALIGNMENT OF SYSTEMS (ERP) 



INTERVENTION 1 – AUTOMATION TOOLS  

HCCS STAFF PROGRESSION & 
MULTI-SKILING 

ADMINISTRATION 

BASIC QUERY MANAGEMENT 

(e.g Chatbot)
DATA COLLECTION 

AUTOMATION 



INTERVENTION 1 – AUTOMATION TOOLS  

HCCS STAFF PROGRESSION & 
MULTI-SKILING 

ADMINISTRATION 

BASIC QUERY MANAGEMENT 

(e.g Chatbot)
DATA COLLECTION 

AUTOMATION 

EFFICIENCIES 

DECISOIN 
MAIKING 

CAPACITY 
DEVELOPMENT 

EFFICIENCIES 



INTERVENTION 2 – ARTIFICIAL  INTELLIGENCE 

PERFORMANCE 
MANAGEMENT 

SELF DIRECTED LEARNING 

SCENARIO GENERATION & 
PROJECTS 

DATA ANALYSIS  

ARTIFICIAL 
INTELLIGENT 

CAPACITY 
DEVELOPMENT 

DECISION 
MAKING 

ORGANISATIONAL 
CAPABILITY

DECISION MAKING 



IMPACT & ALIGNMENT OF TECHNOLOGY

STAFFING & 
REMUNERATION 

•AUTOMATION

•Queries & Data 
Generation

•Recruitment 

•Pay 
Administration 

•Chatbot 

•Administration  

ORGANISATIONAL 
DEVELOPMENT 

•ARTIFICIAL 
INTELLIGENCE 

•Scenario 
Generation and 
Projections

•OD Platforms  

HUMAN RESOURCES 
DEVELOPMENT 

•ARTIFICIAL 
INTELLIGENCE

•Self Directed 
Learning & 
Career Planning  

LABOUR RELATIONS 

•AUTOMATION 

•Efficiencies (e.g
minute 
generation)

•Query 
Management 

•Administration 

HEALTH & SAFETY

•AUTOMATION

•Efficiencies 
(report 
generation) 

PROTECTION 
SERVICES 

•ARTIFICIAL 
INTELLIGENCE

•Intelligent control 
room systems 
(e.g SCADA 
systems of Tech 
departments) 



IMPACT & ALIGNMENT OF TECHNOLOGY

ORGANISATIONAL 
CAPABILITIES & 
EFFECTIVENESS 

LEVERAGE 

ATTRACT, DEVELOP & 
RETAIN STAFF

FUNCTIONALITY OF HCCS 

DEPARTMENT & CAPABILITIES 

SYSTEMS 

SKILLS 

CULTURE 

PERFORMANCE 



END STATE VISION 

ORGANISATION
AL 

EFFECTIVENESS 

AGILE 
ORGANISATIO

N

PRODUCTIVITY 
& 

PERFORMANCE 

DECISION 
MAKING 

EFFICIENCIES 

EVALUATIVE 
ORGANISATIO

N

LEARNING 
ORGANISATIO

N 

RESEARCH 
AND 

DEVELOPMENT 

HCCS 
ALIGNMENT 

TO STRATEGIC 
INTENT OF THE 

COW

DATA 
INTEGRITY 



END STATE VISION 

ORGANISATIONAL 

EFFECTIVENESS 

AGILE 
ORGANISATION

PRODUCTIVITY 
& 

PERFORMANCE 

DECISION 
MAKING 

EFFICIENCIES 
(Data driven 
decisions)

EVALUATIVE 
ORGANISATION

LEARNING 
ORGANISATION 

RESEARCH AND 
DEVELOPMENT / 

INNOVATION  

HCCS 
ALIGNMENT TO 

STRATEGIC 
INTENT OF THE 

COW

DATA INTEGRITY 

VISION

SUSTAINABLE & CARING CITY 

BY 2027



THANK YOU.


